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TRACK RECORD/MONITOR 

W ASD Deputy Director of Planning, Regulatory Compliance & Capital Infrastructure Marisela Aranguiz­
Cueto, P.E., will oversee the implementation of the Amendment. 

BACKGROUND: 

On June 7, 2016, the Board, via Resolution No. R-456-16, ratified the actions of the County Mayor's 
designee, as authorized under Section 2-8.2.12 of the Miami-Dade County Code ("WASD's Accelerate 
Ordinance"), approving the Agreement with Stantec for engineering services for the proposed upgrades to 
the CDWWTP and its appurtenant facilities, including Pump Stations 1 and 2. On February 3, 2022, the 
County Mayor's designee exercised the two-year OTR, which extended the Agreement to April 18, 2024, 
through entry of Amendment One. 

On April 16, 2024, the Board, via Resolution No. R-326-24, approved Amendment Two, which extended 
the Agreement from April 18, 2024 to April 18, 2026, with no additional money. 

Approval of the Amendment increases the total compensation amount by $3,000,000.00 from $8,800,000.00 
to $11,800,000.00 to cover additional engineering services for the design and construction of an emergency 
operations center and will centralize existing operations and critical functions, such as administration, 
laboratory, and a new state of the art control center. 

DUE DILIGENCE/SAFETY INFORMATION 

Pursuant to Resolution No. R-187-12, and in accordance with the Strategic Procurement Department's 
guidelines, W ASD conducted due diligence to determine Stantec 's responsibility. There were no adverse 
findings related to the responsibility of Stantec. 

SMALL BUSINESS ENTERPRISE MEASURES 

The Agreement was awarded with a 35% SBE-NE goal, which will continue to be applied to the 
Amendment. On September 20, 2024, the Office of Small Business Development ("SBD") reviewed the 
Amendment for application of Small Business Enterprise ("SBE") measures and compliance with Resolution 
No. R-1001-15. SBD found that Stantec is in compliance with the SBD measures. See Memorandum from 
the Director of SBD to the Director of W ASD dated September 20, 2024, which is attached hereto as Exhibit 
"2''. 

A copy of the original Agreement and first two Amendment are available upon request from WASD's 
Intergovernmental Affairs Division. 

A± ________ _ 
Jimmy Morales 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodríguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(2)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

December 3, 2024

MDC007MDC007



Approved       Mayor Agenda Item No. 8(O)(2)
12-3-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AND AUTHORIZING 
EXECUTION OF AMENDMENT NUMBER THREE TO A NON-
EXCLUSIVE PROFESSIONAL SERVICES AGREEMENT 
BETWEEN MIAMI-DADE COUNTY AND STANTEC 
CONSULTING SERVICES, INC. FOR ENGINEERING 
SERVICES AND UPGRADES TO THE MIAMI-DADE 
CENTRAL DISTRICT WASTEWATER TREATMENT PLANT 
AND ITS APPURTENANT FACILITIES, WHICH ADDS 
$3,000,000.00 TO THE TOTAL COMPENSATION, THEREBY 
INCREASING THE CONTRACT AWARD FROM $8,800,000.00 
TO $11,800,000.00; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXERCISE 
THE PROVISIONS CONTAINED THEREIN  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

approves, and authorizes the execution of, Amendment Number Three to a Non-Exclusive 

Professional Services Agreement between Miami-Dade County and Stantec Consulting Services, 

Inc. for engineering services and upgrades to the Miami-Dade Central District Wastewater 

Treatment Plant, in substantially the form attached to the accompanying memorandum as Exhibit 

1. Amendment Number Three increases the total compensation for the Contract by $3,000,000.00,

thereby bringing the total Contract award up from $8,800,000.00 to $11,800,000.00.  The Board 

also hereby authorizes the County Mayor or County Mayor’s designee to exercise the provisions 

contained therein for and on behalf of Miami-Dade County, Florida. 
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The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 3rd day of 

December, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Anthony Rodríguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 

Sen. René García 

Roberto J. Gonzalez 

Danielle Cohen Higgins 

Raquel A. Regalado 

Marleine Bastien 

Kevin Marino Cabrera 

Oliver G. Gilbert, III 

Keon Hardemon 

Eileen Higgins 

Micky Steinberg 

Juan Carlos Bermudez

Oliver G. Gilbert, III

aye
aye
aye
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aye

aye 
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aye 
aye 
aye 

nay
aye

Basia Pruna 




