
EXECUTIVE SUMMARY 

This item seeks authorization from the Board of County Commissioners (“Board”) to allow the County Mayor 

or County Mayor’s designee to execute a Master Joint Participation Agreement (“Master JPA”) with the City 

of Miami (the “City”) to allow the City to perform water and sewer improvements while implementing the 

City’s capital program, which includes, among other things, extensive road paving, road raising and drainage 

projects that overlap with programmed water and sewer projects.  The JPA is attached hereto as Exhibit 1.  

The Master JPA offers significant benefits for infrastructure work by fostering effective coordination between 

the two entities. This ensures that projects, such as neighborhood improvements to drainage, water, and sewer 

systems, are completed efficiently, minimizing disruption to the community. By coordinating efforts, roads are 

opened only once, preventing the need to re-excavate newly paved areas and reducing the overall impact on 

traffic. This streamlined approach leads to shorter project timelines, less waste, and more cost-effective use of 

resources. 

RECOMMENDATION 

It is recommended that the Board approve the attached resolution authorizing the execution of the Master 

JPA, which establishes procedures for the performance and reimbursement of utility work between the City 

and the County, through its Miami-Dade County Water and Sewer Department (“WASD”).  It also authorizes 

the parties to enter into future individual Joint Participation Agreements on a project-by-project basis in 

substantially the same form attached to the Master JPA as Exhibit A.  

SCOPE  

The utility work to be performed will take place inside the limits of the City, which is located in District 5 

represented by Commissioner Eileen Higgins.  

FISCAL IMPACT / FUNDING SOURCE:  

Because the County owns the water and wastewater system and related appurtenances within the City, the 

County will provide the funding for each of the specific utility-related projects. Individual Joint Participation 

Agreements will list the appropriate funding sources depending on the type of project.  Possible funding 

sources include:  

Water Distribution  Sewer Collection 

Water Renewal and Replacement Wastewater Renewal and Replacement 

Water Revenue Bonds Sold Wastewater Revenue Bonds Sold 

Water Connection Charges Wastewater Connection Charges 

Future Revenue Bonds   Future Revenue Bonds 
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TRACK RECORD/MONITOR: 

WASD’s Assistant Director, Engineering, Nelson Perez-Jacome, P.E., will oversee the implementation of 

the Master JPA and the associated individual Joint Participation Agreements.  

DELEGATION OF AUTHORITY 

This item authorizes the County Mayor or County Mayor’s designee to: (1) execute the Master JPA and 

any corresponding individual Joint Participation Agreements, and (2) exercise any and all rights conferred 

therein.  

BACKGROUND: 

As part of its capital improvements program, the City will be undertaking extensive work within the public 

right-of-way (i.e. road paving, road raising, and drainage projects). The City’s projects will overlap with 

programmed water and sewer projects within the area.  Executing these projects simultaneously through the 

Master JPA and, as needed, individual project-specific Joint Participation Agreements will significantly 

benefit the County, the City, and the residents of the City by accomplishing the work collaboratively, 

leveraging efficiencies and reducing waste and inconvenience.  

The Master JPA provides the procedures for the performance and reimbursement of the relocation, 

replacement or removal of water and sewer facilities owned by the County installed within the City limits 

when the City engages in future roadway/resurfacing work or other improvements that necessitate utility 

work collaboration and information.  The utility work, which includes design and construction, will be 

authorized through individual Joint Participation Agreements, as shown in the Exhibit A to the Master JPA, 

on a project-by-project basis after it has been determined by the City and County that the work is necessary.  

Each Joint Participation Agreement will contain project specific terms, conditions and costs.  

Observance of the procedures stipulated in this Master JPA may reduce: 1) the number of project setbacks, 

2) project costs, and 3) traffic impacts to the public by improving the coordination efforts between the City, 
the County and the respective contractors performing the needed utility work.  Approval of this Master JPA 
will authorize the County Mayor or County Mayor’s designee to execute the individual Joint Participation 
Agreements on an as needed basis with no further action from the Board.

The Master JPA will remain in full force for a one (1) year period from the Effective Date of the Agreement; 

however, it can be terminated at any time by either party with thirty (30) days’ written notice. 

The City is concurrently seeking the City Commission’s approval of the Master JPA. 

______________________ 

Jimmy Morales 

Chief Operating Officer  
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodríguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(3)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

December 3, 2024
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Approved Mayor Agenda Item No. 8(O)(3)
12-3-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING A MASTER JOINT 
PARTICIPATION AGREEMENT BETWEEN MIAMI-DADE 
COUNTY AND THE CITY OF MIAMI TO ESTABLISH 
PROCEDURES FOR THE PERFORMANCE AND 
REIMBURSEMENT OF UTILITY WORK BETWEEN THE 
CITY OF MIAMI AND MIAMI-DADE COUNTY; 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE MASTER JOINT 
PARTICIPATION AGREEMENT AS WELL AS PROJECT-
SPECIFIC INDIVIDUAL JOINT PARTICIPATION 
AGREEMENTS WITH THE CITY OF MIAMI AS UTILITY 
WORK PROJECTS ARE IDENTIFIED; AND AUTHORIZING 
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 
TO EXERCISE ANY PROVISIONS CONTAINED IN THE 
MASTER JOINT PARTICIPATION AGREEMENT AND THE 
PROJECT-SPECIFIC INDIVIDUAL JOINT PARTICIPATION 
AGREEMENTS 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

approves the Master Joint Participation Agreement between Miami-Dade County (the “County”) 

and the City of Miami (the “City”), which establishes procedures for the performance and 

reimbursement of utility work between the City and the County. The Board also authorizes the 

County Mayor or County Mayor’s designee to execute the Master Joint Participation Agreement 

as well as project-specific individual joint participation agreements with the City as utility 

work projects are identified.  Further, the Board authorizes the County Mayor or County 

Mayor’s designee to exercise any and all of provisions contained in the Master Joint 

Participation Agreement as well as the project-specific individual Joint Participation 

Agreements.   
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The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 3rd day of 

December, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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