OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS

MIAMI-DADE
MIAMI-DADE COUNTY, FLORIDA Memorandum
Date: November 20, 2024
To: Honorable Chairman Oliver G. Gilbert, IlI Agenda Item No. 8(0)(1)
and Members, Board of County Commissioners
From: Daniella Levine Cava il Resolution No. R-1027-24
Mayor Vdmdlin Kevwn— (Ave

Subject:  Resolution Ratifying Change Order No. 1 to Contract No. W-938 to Construct the
Replacement of High Service Pump No. 6 in the East Pump Room at the Alexander Orr Jr.
Water Treatment Plant by Poole & Kent Company of Florida

EXECUTIVE SUMMARY

The item seeks ratification of the action of the County Mayor or County Mayor’s designee approving
Change Order No. 1 to Contract No. W-938 (the “Contract”) between Miami-Dade County (“the
County”) and Poole & Kent Company of Florida (the “Contractor”) to construct the replacement of High
Service Pump (“HSP”) No. 6 in the East Pump Room at the Alexander Orr Jr. Water Treatment Plant
(“AOWTP?”) (the “Project”). Change Order No. 1 does not have additional fiscal impact, it grants a 290-
day non-compensable time extension to the Contract related to the following incidents that arose during
construction: (1) the need for concrete support structures for the new pump and cone valve, and (2) the
need for an extended warranty service period for the cone valve. The 290-day extension to the Contract
moved the Final Completion date from April 17, 2020 to February 1, 2021.

RECOMMENDATION

It is recommended that the Board of County Commissioners (the “Board”) ratify the action of the County
Mayor or County Mayor’s designee approving Change Order No. 1 to Contract W-938. Change Order
No. 1 extends the Contract’s duration by 290-calendar days, thereby modifying the Final Completion date
from April 17, 2020 to February 1, 2021.

CAPITAL IMPROVEMENT PROJECT
Item 1- Change Order No. 1 to Contract No. W-938 grants a 290-day time extension. A copy of Change
Order No. 1 to Contract No. W-938 is attached hereto as Exhibit B.

DELEGATION AUTHORITY

The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to
WASD’s Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s
designee to execute change orders that do not exceed ten percent of the base contract amount, subject to
ratification by the Board.

SCOPE
As shown on Exhibit A, which provides basic information about Change Order No. 1, the Project is located
in District 7, which is represented by Commissioner Raquel A. Regalado.

FISCAL IMPACT/FUNDING SOURCE
Change Order No. 1 provides for a time extension of 290 days; therefore, there is no fiscal impact to the
County.
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TRACK RECORD/MONITORING
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to Contract W-938.

BACKGROUND

Contract W-938 was awarded to the Contractor on May 22, 2018 to construct the replacement of High
Service Pump No. 6 in the East Pump Room at the AOWTP. The award was ratified by the Board on
September 5, 2018 via Resolution No. R-906-18. The total Contract award was $7,841,070.00, with a
Contingency Allowance of $693,000.00, and a Contract duration of 365-calendar days for Final
Completion, with a Contingency Time Allowance of 37 days. The Notice to Proceed was issued on
March 12, 2019, which established March 11, 2020 as the Contract’s Final Completion date.

The Project’s critical path experienced two incidents that required the Contract’s duration to be extended:
(1) the need for concrete support structures for the pump and cone valve, and (2) the need for an extended
warranty service period for the cone valve

New Concrete Support Structures for the Pump and Cone Valve
The Contract Documents include the replacement of the HSP No. 6, its natural gas engine, and the cone
valve in the East Pump Room at the AOWTP.

During construction, the Contractor submitted a Request for Information (“RFI”) for a specific design of
the cone valve and the new pump concrete support structures. The Contract documents only provided
general details for the structural work. The Engineer of Record (“EOR”) initially responded to the RFI
by requesting that the Contractor submit a specific design for the EOR’s review and approval. Due to
specific requirements of the Regulatory and Economic Resources Department (“RER”), the EOR
eventually provided signed and sealed revised design drawings to the Contractor, which were approved
by RER.

The Contractor required a 147-day non-compensable time extension for the design, permitting and
construction of the new concrete support structures for the pump and cone valve per the revised design.
The Contractor was compensated $22,157.61 through the Contract’s Contingency Allowance for this
work. The Miami-Dade Water and Sewer Department (“WASD”) granted a 37-day time extension
through the Contract’s Time Allowance, which extended the Contract’s Final Completion date to April
17, 2020. The remaining 110 days will be approved through this Change Order.

Cone Valve Extended Warranty Service Period

WASD directed the Contractor to complete the installation of HSP No. 6, excluding the engine cooling
system. Installation of the engine cooling system would have resulted in unintentional and unacceptable
discharge of cooling water into the County's sanitary sewer system. The Contractor was instructed to
complete the installation of the HSP No. 6 and its engine, the cone valve and all other equipment and
appurtenances. As a result, the startup and commissioning activities were deferred to a separate project,
which included the installation of a new radiator cooling system for the engine of HSP No. 6.

The new project for the installation of a new radiator cooling system for the engine of HSP No. 6 also
included extended warranty services for the major components of HSP No. 6, including the engine and
the pump, but inadvertently excluded the cone valve. To account for this omission, WASD requested the
Contractor to provide the extended warranty services for the cone valve under Contract W-938.
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The Contractor required a 180-day non-compensable time extension for providing the extended warranty
services for the cone valve, which will be granted through this Change Order. The Contractor was
compensated $97,300.00 for the cone valve extended warranty service through the Contract’s
Contingency Allowance Account.

SMALL BUSINESS ENTERPRISE MEASURES

On August 12, 2024, the Office of Small Business Development (“SBD”) reviewed Contract W-938 for
compliance with a 3.20 percent Construction (SBE-Con) goal; a 1.79 percent Goods (SBE-G) goal,
Responsible Wages and Benefits; Residents First Training and Employment Program; and Employ
Miami-Dade Program requirements. Resolution No. R-1001-15 requires County contracts with small
business measures to meet at least 85 percent of the small business goals applicable to the portion(s) of
the contract work performed to date before a change order is considered for Board approval. Resolution
No. R-525-17 exempted change orders for non-compensatory time extension from this requirement.
Change Order No. 1 is for a time extension only; therefore, Resolution No. R-1001-15 does not apply.
Poole & Kent Company of Florida is in compliance with Responsible Wages and Benefits, Residents
First Training and Employment Program, and Employ Miami Dade Program. See the SBD memorandum
attached hereto as Exhibit C.

The original contract documents are kept on file with, and are available upon request from, the
Intergovernmental Affairs Division of WASD.

Attachments

[

*/*::ifj : L

|

Jimmy Morales
Chief Operating Officer
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OFFICIAL FILE COPY
CLERK OF THE BOARD EXHIBIT B
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MIAMI-DADE COUNTY, FLORIDA

WATER AND SEWER "'“"'B
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: 1 CONTRACT NOQ: W-938 DATE: 8/8/2024
PROJECT TITLE: Alexander Om Jr. Water Traatment Plant East High Service Pump No. 8 Replacement
TO CONTRACTOR: Poole & Kenl Company of Florida 1781 NW North River Drive Miami, FL 33125

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECTAND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS

Description of work Change Order No. 1 grants a 200-day non-compensabie bime extension to the Contract related to the following incidents that

puthorized: arose during construction: (1) the nead for concrele support atructures for the new pump and cone valve, end (2) due to
complications with a re'ated project, the need for an exiended warmanty service pariod for the cone valve

Monotary Justification: No additional monies are being awarded through this Change Order

Time Justification: Contract W-938 waa swarded to Poole & Kent Company of Florida (the "Contracior’) on May 22, 2018 to construct the
raplacameni of High Service Pump No. 6 in the East Pump Room at the Alaxander Orr Jr. Water Treatment Plant {(AOWTP)
(tha "Contract’). The sward was ratified by the Board of County Commissioners (the *Board™) on September 05, 2018, wia
Resoluton No. R-906-18.
{Continued below)

This change order includes not only all direct costs of contractor such as labor, material, job overhead, and profit markup; but also includes any
costs for modificationsa or changes in sequence of work 1o be performed, delays, rescheduling, disruption, extended direct overhead or gensral
overhead, scceleration, material or other escalation which include wages and other impact costs.

Confractor hereby walves, fully releases, discharges and acquits Miaml-Dade County of any and all liabllity for claims, additions! costs, and any
requests for additionsl time arising out of the fulfillmaent of the contract and this change order from the date of the coniract award to and
including execution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT -« - o ci i et rrnrdasc st s s rbs s s s s mmas L Lt $7.841.070 00
COST OF CHANGES PREVIOUSLY ORDERED - - -~ +-ceav et iimammaraacnaneninanes $0 00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE - - - - ccnmmm e ccns s rmrme s s s nr s e $7.841.070 00
COST OF CHANGES WITH THIS DOCUMENT +vvccveresrrrrioranns ; $0.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE =aua $7.841070.00
PERCENT INCREASE WATH THIS CHAMNGE - - cxuvmvvmcaravr cvarmmmvrannsanmarnarrrsrrasimensaonannoe ov 0%
TOTAL PERCENT INCREASE TO DATE- - 0%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGESHTHIS CHANGE 365701290
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - - - - -<=- 3riolo0
ADJUSTED DURATION INCLUDING THIS CHARNGE -« - c- s susaimuiaiisnaiassrsaanisinsnsnnss 892
CERTIFYING STATEMENT The Conlractor centifies thal the changes and suppovting cos! data included is in its considered opition necessary and

accurate and thel the prices quoled are fair and reasonable

Bond No. 108882595 / 52464352
Qroanization Title Date

Contractor _Alsizem
Foderal Insurance Company . 2024
Date
Mp{mifsuan] . M a—‘ q'
Appeoved By County Mayor
Attested By Clork of the Board C'"" 9/18/2024
Juan Fernandez-Barquin, Clerk of the Court Olga Valverde = 618183
and Comptroller I fQ : (Centl 9

Contract W-938 was awarded to Poole 8 Keni Company of Florida {the "Coniractor’} on May 22, 2018, to construct the replacement of High Sarv.ce Pump

No 6 ("HSP No 8°) inthe East Pump Room at the Alexander O Jr Watar Treaiment Plani { AOWTF"} (the *Conlract’) The award was rafified by the Board
of Counly Commissioners (the “Board”) on September 5, 2018, via Resolution No. R-906-18 Tha total Contracl award was $7 841,070 00 with » Contingency
Allowance of $893 000.00. and a Contract duration of 365-calendar days kor Final Completion. with a Contingency Time Allowance of 37 days The Nolice 1o
Proceed was issued on March 12, 2019, which establishad March 11, 2020, as the Contract’s Final Completion Dale
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The Project’s critical palh experienced two incidents that required the Contract's duration (o be extended: (1) the need for a detailad design to bae craated lor
the concrete support structures for the pump and cona valve, and (2) complications that arose from a related project that required an extended wamanty
service pericd for the cone valva.

New Cancrete Support Structures for the Pump and Cone Valve

The scape of services under the Coniract included the repiacament of HSP No. B, its natural gas engine, and (he cone valve in the Esst Pump Room 8t the
AOWTP During construction, the Contractor submitted a Reques! for information ("RFI”) for a specific design of the cancrets support siruciures for the cone
valva and the new pump. The Contract documants only provided the general details for the structural work for the concrete support structures for the cone
valva and new pump. The Engineer of Record (EOR") initially responded to the RFI by requesting that the Contractor submit & spacific design for the EOR's
review and approval; howaver, due 1o specific requiremants of the Regulatory and Economic Resources Department "RER’), the EOR eventually provided
signad and saaled revised design drawings to the Contractor, which were approved by RER.

The Contractor required a 147-dsy non-compensabile lime extension due to the dasign, permitting and construction of the new concrele support structures for
the pump and cone valva. The Contractor was compensated $22,157.61 through the Contract’s Contingency Allowance for this work_A 37-day time sxdension
was already granted through the Gontract's Tane Allowance, which extanded the Contract's Final Complation Date to April 17, 2020. The remaining 110 days
will be approved through this Changs Order.

Cone Vaive Extended Warranty Service Pariod

During construction of HSP No. B, it was discovered that the design provided by the EOR discharged cooting water from the internal combustion engine into
the County's sanilary sewer system, which was found to ba unacceptable. Therefore. & new project, “P-0246 AQWTP Radiator Installation,” was initiated to
buikd a separate radiator system to keap the coclan in a closed loop and resoive tha problam.

During the tima it was anticipated to procure and build P-0248, the cone valve's wamanty was going 10 €xpire without the County’s receiving beneficial use of
1he new squipmenl. Therefore, he Contracior was asked 10 provide an exiendad waranty that would begin once HSP No. & was placed inta operation after
the radiator was finished and the entira system was placed into service,

The Contractor required a 180-day non-compensabile time extension in arder lo provide the extended wamanty services for the cone valve, which will be
granted through this Change Order. The Conlractor was compensated $98,372.17 for the extended wamanty service Ihwvough the Contract’s Contingancy
Allowance Account

Conclusion:
Change Order No, { grants a 280-day non-compensable tima extension, which extends the Project’s Final Completion Date from Apnil 17, 2020, to February
01, 2021,

This Change Order is revocabie if not ratified by the Board of County Commissioners. In the event the Board of County Commissioners does not ratify this
Change Qeder. tha Contractor is nol entitied to lost profits or other consequential or indirect damages; however, tha Conltractor is efigible for paymant for any
work done prior to failure of ratification,

Time Justification Declargtion:
A lime axtension is providad for addilional work parformed cutside the scops of the original Contract that affects the crilical path schedule of the contracted
work of previously epproved changes. Should additional work be required which does not affact the critical path schedule, no time extenslon will be granted
Should one item of additional work run concurment with snother item of additional work, only time not duplicated can be provided.
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Travelers Casualty and Surety Company of America |
Travelers Casualty and Surety Company
St Paul Fire and Marine Insurance Company

TRAVELERET
- o POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casually and Surety Company of America, Traveiers Casualty and Surety Company, and
St Paul Fire and Medno insurance Company are corpocations duly organized under the laws of the Siate of Connectiont (herein
collectivaly called the “Companies”). and tha the Companies do hereby make, consiitute and appoint Nally Ranchiwich of
UNIONDALE + Now York . their true and lawfud Attorney(s)in-Facl to sign, exscute, seal and
acknowledge any and all bonds, recognizances, conditionsl undertakings and olher wriings obligatory in the nature thereof on behalf of
the Companies in thelr business of guaranteeing the fidelity of persons, guaranmeeing the performance of contracts and exscuting or
guaranteeing bondy and undertakings required or permitted in any actions or proceedings eliowed by law

IN WITNESS WHEREOF, the Companies have caused this instrument to be signed. and their corporata seals 1o be hereto afixed, this 298t day of April,
01

State of Connecticut

8y __
City of Hartford as. Robert L Reney:-Esnior Vice President

On this the 21st doy of April, 2021, before me personally appeared Robert L. Raney, who acknowledged humsef to be the Senior

Vice President of gech of the Companies, and that he. as such, being aulhorized 30 to do, execuled the foregoing instrument for the
purposes thamein contalned by signing on behaif of said Companies by himself as a duly authorized officer

7% %4

Anna P. Nowik, Notary Public

IN WITNESS WHEREOF. | hereunio set nty hand and official seal.
My Commission expires the 30th day of June, 2026

This Power of Altomey is granted under and by the authority of the following resclutions asdopled by the Boards of Dwectors of each of
Me Companies. which resclutions are now In full force and effect, reading as follows:

RESOLVED, tat the Chainven, the Presidert, any Vice Chairman, any Exacutive Vice President, any Senior Vice President any Vics
Presidenl, any Second Vice President, the Treaswer, any Assislant Treasurer, the Corporate Secrelary or 8ny Assistant Secretary may appoin
Altorneys-in-Fact and Agents to act for and on behalf of the Company and may give such appointee such authority as his or her cenificate of authority
may prescribe to sign wath the Company's nams and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings
obligetory in the nsture of a bond, recognizance. or conditicnal undertaking, and any of said officers or the Board of Oireclors at any Gme may
femove any such appointee and revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice Presidenl ar
any Vice Fresident may dalegeie all or any part of the loregoing authority to one of mare officers ar employees of this Company, provided
that each such delegation is in writing and & copy thereof is ed In the office of the Secretary; and it is

FURTHER RESOLVED, that eny bond, recognizance, contract of indemnity. or writing cbligatory in the nalwre of a bond, recognizsnce,
of conditional undertaking shall be vald and binding upon the Company when (a) signed by the Prasident, any Vice Chalrman, any Execulive
Vice Prasident, any Senior Vice Presidant or any Vice President, sny Second Vice President, the Treasurer, any Asaistant Treasurer, the
Corporate Secrelary or any Assistant Secrelary and duly attasted and sealed with the Company's seal by & Secretary or Assistant Sacrelary,
or (b} duly executsd (under seal, if required) by one or more Atomeys-in-Fact and Agenis pursuant to the power prescsibed in his or her
certificate or thair certificates of authority or by one or more Company officers pursuant to a written delegation of authority; snd it is

FURTHER RESOLVED, that the signalure of each of the following officers: President, any Executive Vice President, eny Senior Vice President,
any Vice President, sty Asaistant Vice President, any Secretery, any Assistant Secretary, and the seal of the Company may be affixed by facsimile 1o
any Power of Attomey or to any certficste relating thereto eppointing Resident Vice Presidents, Resident Assislan| Secretaries or Attomeys-n-
Fact for purposes only of executing and attesting bonds end undertakings and cther writings obligatory in e nature hereof, and any such Power of
Aftomey ar cartificate bearing such facsimile signature or facsimile saal shall be valid and binding upon the Company and any such power s executed
and certified by such facsimile signature and {acsimile seal shall be vakd and binding on the Company in the fiture with resped to any bond or
understanding to which i is attached,

|, Kevin E. Huglws, the undersigned, Assistant Secretary of each of the Companies, do hemsby certily that the above and foregoing is a
true and commect copy of tha Power of Attomey executed by said Companies, which remains tn full force and effect.

Dated this 4th  day of September | 2024,

Kevin E. Hughes, AssiSiant Secretary

To verify the authenticlty of this Power of Attornay, please cafl us at 1-800-421-3680.
Plexse refor 10 the abave-namad Attorneyts)-in-Fact and tha detaily of ithe bond to which this Power of Attorney Iy stteched.
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Power of Attorney

Federal Insurance Company | Vigilant Insurance Company | Pacific Indemnity Company

Westchester Fire Insurance Company | ACE American Insurance Company

Know All by These Presents, that FEDERAL INSURANCE COMPANY, an Indiana corporation, VIGILANT INSURANCE COMPANY. a New York corporation, PACIFIC INDEMNITY
COMPANY, 2 Wisconsin corporation, WESTCHESTER FIRE INSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY <orporations of the Commonweaith of Pennsylvania,
de each hereb itute and appoint Katherine Acosta, Thomas Bean, George O. Brewster, Desiree Cardlin, Colette R. Chisholm, Dana Granice,

Susan l.upskc Gerard 5. Macholz, Camille Maitland, Robert T. Pearson, Karolynne Ramirez, Nelly Renchiwich, er.ent A. Walsh and
Michelle Wannamaker of Untondale, New York cmen anmnninmns

each as their true and lawlul Artorney-in-Fact to execute under such designation in their names and to affix their corporate seals to and deliver Tor and on their behalf as surety thereon
or otherwise. bonds and undertakings and other writings obligatory in the rature thereof {other than ball bonds) given or executed in the course of business, and any instruments
amend ing or altering the same, and consents to the modIfication or alteration of any instrument referred to in sald bonds or obligations.

It Witness Whereof, said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE COMPANY
and ACE AMERICAN INSURANCE COMPANY have each executed and attested these presents and affixed their corporate seals on this 5% day of Apsil, 2024.

LS. Do L35 DO

Worren Eichhorn, Viee Prosdont

@0PDO

On this 5% day of April, 2024 before me, 2 Notary Public of New [ersey, personally came Rupers HD Swindells and Warren Eichhorn, 1o me keown to be Assistant Secretary and Vice
President, respectively, of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY. PACIFICINDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE COMPANY and ACE
AMERICAN INSURANCE COMPANY, the companies which executed the foregoing Power of Attarney, and the sald Rupert HD Swindells and Warren Eichhorn, being by me duly sworn,
severally and each for himself did depose and say that they are Assistant Secretary and Vice President. respectively. of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE
COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE ENSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY and kaow the corporate seals thereol, that the
seals affixed to the foregoing Power of Attorney are such corporate seals and were thereto affixed by authority of sald Companies, and that their signatures as such officers were duly
affixed and subscribed by like authority

Rupert HD Swindells. Assistant Secyetary

e

STATE OF NEW JERSEY
County of Hunterdon 5

Notarial Seal Albart Contursl
NOTARY PUBLIC OF NEW IERSEY .
No 50202369 W
Cosnmission Expires August 12.2007 Witary Public
CERTIFICATION

Resolutions acdopted by the Boards of Directors of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY on August 30, 2016;
WESTCHESTER FIRE INSURANCE COMPANY on December 11, 2006, and ACE AMERICAN INSURANCE COMPANY on March 20, 2009:

“RESOLVED. 1hat tha follow) b felate (o the for and an dehalf =f the Comp of bonds, undertaking: contracts end other written commiments of the Zompany
enterad intz Inthe ordinary Mruofbuinlu(ruha‘wrimn Commiment):

(1] Each of the Chairmsan, the President and the Vice Presidents of the Czmpany is hereby author.zed (o execute any Written Commatinen [or and on behall of the Company, under the sea

of the Company or stherwise
(£} Eachduly appolated attormey-in-factof the Company 13 hereby authorized to execute any Writien Commitment for 2nd on hhalollhrmpany, under the seal of the Company or olherwise
to the axtent that such action Is suthorized by 1he grant of powrs provided (of in such person’s writien appoi a3 3uch

{3}  Each of ke Chairman, the President and the Vice Presid of the Campany is hereby authorized, for and on behall of the Company. 10 appolet In writing any person the altorney:in:
fact of the Campany widb full power and authonty toexerute, for and =n behallalihe Company, under the seal of the Company or otherwise, such Wrikten fommitments of the Company
15 may be specified in suh written appolatreent, which specification may be by general type or class of Written Commiments or by specilicathon of one or more particular Wrilten

Conmitnsents

i4)  Each of the Chainman the Prestdent and the Vice Presld =f the Comp '8 hereby authortred. for and on behalf of the Onn-pny. lod&ptelnmlnglnlnyolhunl'ﬂntorlh
Company ke suthority o execute for and on behall of the Company, under the Company’s seal or otkerwise, tuch Wrikien C of the Company as sre specifled in such writien
delegation which specification may ba by general typear class of Written Commiuments or by specification of one ar more partiular Written Comuilmems

(%1  The signature of any officer ot oiber parsen ing any Written C: i ar app of defegation purtsamt 1o this Resolutwn, and ke seal of the Company, ray be affiaed by
facsimile on such Written C it OF wrlieh app ar delega

FURTHER RESOLVED, that the faregoing Resolution shall not be deemed 1o be an ¢xtiurive statement of the powers and suthority of officers, amplayees and olher persons to 3t for and on behalf of the
Company. and such Resolution shall not it of athe rwise alfect the preisiss of any such power or uthority otherwise validly granted or vested.”

|, Rupert HD Swindels, Assistant Secretary of FEDERAL INSURANCE COMPANY. VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE
COMPANY and ACE AMERICAN INSURANCE COMPANY (the "Companies™) do hereby certily that

fid  the foregoing Resol dopted by the Board of Directors of the Companles are true, correct and In full force and effect,
) fon@ing Power of Attorney is hrue, correct and in full force and eflect

Given under my hand and seals of said Companies at Whitehouse Station, NJ, this Se ptember 4 , 2024

QU “-D-%&'jﬁb

Rupers HD Swindells. Assistant Secretary

r IN THE EVENT YOU WISH TO VERGFY THE AUTHENTECITY OF THIS BOND OR NOTIFY US OF ANY OTHER MATTER PLEASE CONTACT US AT: l
Telepbore {908) 903- 3491 Fax {908] 903- 1656 e-mall:_ syrely@chubbrom

Combwvied, FED-VIG-P1IWFIC-AAIC (rev 11.18)
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Exhibit C

MIAMEIDAD
Memorandum

Date: August 12, 2024
To: Roy Coley, Director

Miami-Dade Water and Sewer Deparment
From: Gary T. Hartfield, Director o

Office of Smali Business Development
Subject: Project No. W-938 , Alexander Orr Jr. Water Treatment Plant East High Service Pump

No. 6 Replacement

Change Order Number One to Project No. W-938 was submitted to the Office of Small Business
Development to review for application of Small Business Enterprise (SBE) measures, Change Order
Number One is for time extension only. The contract was awarded with a 3.20% SBE - Construction
(SBE-Con) goal and a 1.79% SBE - Goods (SBE-G) goal which will remain the same.

Resolution No. R-1001-15 requires County contracts with small business measures meet at least 85
percent of the small business goals applicable to the portion(s) of the contract work performed to date
before a change order or contract amendment is considered for Board approval. Resolution R-525-17
exempted change orders or amendments for non-compensatory time extensions from this requirement.
Change Order Number One is for a time extension only, as such R-1001-15 does not apply.

The prime, Poole & Kent Company of Florida has been paid $6,284,748 equal to 80% of the contract
value. The SBE-Con subcontractors have been paid $534,195 equal to 8.50% of the amount paid to the
prime, and the SBE-G firm has been paid $198,036 equal to 3.15% of the amount paid to the prime.
Poole & Kent Company of Florida and its subcontractors are in compliance with the Responsible Wages
and Benefits, Residents First Training and Employment Program and Employ Miami-Dade Program.
Please contact Alice Hidalgo-Gato, SBD Section Chief, at (305) 375-3153 if additional information is
needed.

c:. Marisela Aranguiz, Deputy Director, WASD
Juan Curiel, Chief, Assistant Director of Utility Construction, WASD
James Ferguson, Assistant Director, Planning and Regulation, WASD
Nelson Perez, Assistant Director, Utility Engineering, WASD
Laura Verdaguer, Legislative and Municipal Affairs Special Assistant, WASD
Margaret Moss, Chief, Small Business Initiatives, WASD
Edith Brown, Chief, Contract Compliance Division, WASD
Patty Palomo, Chief, Intergovernmental Affairs, WASD
Donna Paimer, SPA1, WASD
SBD Section Chiefs
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MEMORANDUM

(Revised)

TO: Honorable Chairman Oliver G. Gilbert, I11 DATE:  November 20, 2024
and Members, Board of County Commissioners

FROM: {% SUBJECT: Agenda Item No. 8(0)(1)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 213 membership , 3/5°s , unanimous ,
majority plus one , CDMP 7 vote requirement per 2-116.1(3)(h) or
(4)(c) , CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c)

, CDMP 9 vote requirement per 2-116.1(4)(c) (2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(O)(1)
Veto 11-20-24

Override

RESOLUTION NO. R-1027-24

RESOLUTION RATIFYING ACTION BY THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO
MIAMI-DADE WATER AND SEWER DEPARTMENT’S
CONSENT DECREE AND CAPITAL IMPROVEMENT
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA, SPECIFICALLY APPROVING CHANGE ORDER
NO. 1 TO CONTRACT NO. W-938, CONSTRUCT THE
REPLACEMENT OF HIGH SERVICE PUMP NO. 6 IN THE
EAST PUMP ROOM AT THE ALEXANDER ORR JR. WATER
TREATMENT PLANT, BETWEEN MIAMI-DADE COUNTY
AND POOLE & KENT COMPANY OF FLORIDA FOR A NON-
COMPENSABLE 290 CALENDAR DAY TIME EXTENSION

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the
Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 1 to Contract
No. W-938, Construct the Replacement of High Service Pump No. 6 in the East Pump Room at
the Alexander Orr Jr. Water Treatment Plant, between Miami-Dade County and Poole & Kent
Company of Florida for a non-compensable 290 calendar day time extension. A copy of Change
Order No. 1 is attached to the accompanying memorandum as Exhibit B.

The foregoing resolution was offered by Commissioner Oliver G. Gilbert, I11 ,

who moved its adoption. The motion was seconded by Commissioner ~ Danielle Cohen Higgins

and upon being put to a vote, the vote was as follows:
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Agenda Item No. 8(O)(1)
Page No. 2

Anthony Rodriguez, Chairman aye
Kionne L. McGhee, Vice Chairman  aye

Marleine Bastien aye

Juan Carlos Bermudez

Kevin Marino Cabrera absent Sen. René Garcia

Oliver G. Gilbert, IIT aye

Keon Hardemon aye
Eileen Higgins aye
Micky Steinberg aye

The Chairperson thereupon declared the resolution duly passed and adopted this 20 day
of November, 2024. This resolution shall become effective upon the earlier of (1) 10 days after
the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective

only upon an override by this Board, or (2) approval by the County Mayor of this Resolution and

the filing of this approval with the Clerk of the Board.

T MIAMI-DADE COUNTY, FLORIDA
< cOMMye -, BY ITS BOARD OF
5 g&“‘b‘o@’o‘% COUNTY COMMISSIONERS
R (Tl g 3
S counry ; im i
: S E
._..'%“QQ"“\Q!., a?:' JUAN FERNANDEZ BARQUIN, CLERK
‘o......g* “‘.“‘.f
By: Basia Pruna
Deputy Clerk
Approved by County Attorney as .
to form and legal sufficiency. c.gE,' D

Sarah E. Davis
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Roberto J. Gonzalez
Danielle Cohen Higgins
Raquel A. Regalado

aye
aye
aye
aye
aye





