
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval to Award a Contract for Replacement of 10 Passenger 
Boarding Bridges at Concourses D, E, F, G, and H 

Summary 
As part of my future-ready Modernization in Action Program underway at Miami International Airport 
(MIA), the Miami-Dade Aviation Department (Aviation Department or MDAD) is replacing 126 
Passenger Loading Bridges (PBBs) with new jet bridges. To date, 32 PBB’s have been replaced, 
including two glass-walled bridges at MIA Gates D14 and H17. The aesthetic aspect of the glass PBBs 
offers air passengers a less confining and a more luxurious experience by providing a view of the airfield 
as they board or deplane an airliner. In addition to providing a modernistic look, glass bridges are 
hurricane rated, easier to maintain and are more energy efficient. As such, moving forward, beginning 
with this contract award recommendation, all future PBBs at MIA will be enclosed in glass in 
accordance with industry trends.   

This item is for the replacement of 10 PBBs at MIA in Concourses D, E, F, G and H. The scope of work 
provides for the removal and disposal of 10 existing PBBs and for the design, fabrication, transportation 
and installation of 10 new glass sided PBBs during a term of 350 calendar days for a total compensation 
amount of $ 21,554,110.54. The new glass PBBs will include at minimum, drive motor/brake covers, 
canopies, fixed walkways, baggage chutes, and ground support service equipment at Gates D16, D20, 
D21, D22, E4, F3, F5, G15, G16 and H14 including the design and installation of new foundations, if 
required. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve a competitive contract 
award, Contract No. EVN0008106, Replacement of 10 Passenger Boarding Bridges in Concourses D, 
E, F, G, and H to Adelte Ports & Maritime S.L.U (Adelte) in the amount of $21,554,110.54, which 
includes a 10 percent contingency allowance in the amount of $1,796,175.88 and a 10 percent dedicated 
allowance in the amount of $1,796,175.88. 

Background 
On March 20, 2024, an Invitation to Quote (ITQ) was issued under full and open competition to vendors 
that pre-qualified under Contract No. RTQ-01841-P (RTQ), Passenger Loading Bridges 
Prequalification Pool, Group 1, which was established by the County in 2021 through Resolution Nos. 
R-1028-21 and R-1031-21. In response to this competitive solicitation, the County received two (2)
submittals on April 17, 2024.

Work on this Contract will include the evaluation of site constraints of each gate location, the conditions 
affecting the removal of the existing PBBs, securing the building at each gate, power supply and any 
other physical or material requirement necessary to perform the work. The work will be completed in 
three phases, Phase 1 – site survey, field analysis and report, Phase 2 – manufacturing, foundation 
design and retrofit, and Phase 3 – delivery, installation and commissioning of the PBBs.  
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TK Airport Solutions, Inc., the second lowest bidder, filed a formal bid protest on August 12, 2024. On 
September 27, 2024, a bid protest hearing was conducted by Judge Joseph Davis (Hearing Examiner).  
On October 3, 2024, the Hearing Examiner denied the protest and upheld the recommendation to award 
Adelte based on the evidence presented, the arguments made, and applicable procurement law, which 
all confirm that the bid protest was not submitted timely resulting in the waiver of the right to protest 
the award recommendation. The Hearing Examiner’s Report and Recommendations is attached as 
Exhibit A.  

Scope 
MIA is located within District 6, which is represented by Commissioner Kevin M. Cabrera, however, 
the impact of this item is countywide as MIA is a regional asset.  

Fiscal Impact/Funding Source 
The fiscal impact for the 350-calendar day term is $21,554,110.54. The allocation requested under this 
Contract includes the replacement of 10 PBBs in Concourses D, E, F, G and H in the amount of 
$17,961,758.78, a 10 percent contingency allowance in the amount of $1,796,175.88, and a 10 percent 
dedicated allowance in the amount of $1,796,175.88. 

Department Allocation Funding Source Pool Manager 
Aviation $21,554,111.00 Proprietary Funds Sylvia Novela 

Total $21,554,111.00 

Track Record Monitor 
MDAD’s Procurement Contracting Manager Sylvia Novela will monitor this Contract. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to give 
notice of this award to the recommended vendor, issue the appropriate purchase orders to give effect 
to same and exercise all provisions of the contract, including any cancellation or extensions, pursuant 
to Section 2-8.1 of the County Code and Implementing Order 3-38. 

Vendor Recommended for Award 

Vendor Principal Address Local 
Address 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

Adelte Ports 
and Maritime 
S.L.U.

Avenida Josep 
Tarradellas 20 
 08029, Barcelona, Spain 

 

None 
0 Jordi Floreta 

Pont    0% 

*Provided pursuant to Resolution No. R-1011-15. The percentage of employee residents is the
percentage of vendor’s employees who reside in Miami-Dade County as compared to the vendor’s total
workforce.
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Vendor Not Recommended for Award 
Vendor Local Address Reason for Not Recommending 

TK Airport Solutions, Inc.   Yes   Higher than Lowest Bid 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Strategic 
Procurement Department’s (SPD) guidelines to determine vendor responsibility, including verifying 
corporate status and that there are no performance and compliance issues through various vendor 
responsibility lists and a keyword internet search. The lists that were referenced included convicted 
vendors, debarred vendors, delinquent contractors, suspended vendors, and federal excluded parties. 
There were no adverse findings relating to vendor responsibility. 

Applicability of Ordinances and Contract Measures 
• The two percent User Access Program does not apply.
• Small Business Enterprise construction goal applied.
• Responsible Wage Ordinance applied.

  Jimmy Morales 
Chief Operating Officer 
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    Signature Page 
EVN0008106, Replacement of 10 Passenger 

Boarding Bridges at Concourses D, E, F, G, and H 

BUDGET 
APPROVAL 
FUNDS 
AVAILABLE: 

_________________________ 
OFFICE OF MANAGEMENT 
AND BUDGET (OMB) 
DIRECTOR  

______ 
DATE 

APPROVED AS 
TO LEGAL 
SUFFICIENCY: 

_________________________ 
COUNTY ATTORNEY  

______ 
DATE 

_________________________ 
COUNTY MAYOR OR 
COUNTY MAYOR 
DESIGNEE 

_____ 
DATE 

CLERK 
DATE 

______ 
DATE 
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Juan Fernandez-Barquin 
CLERK OF THE COURT AND COMPTROLLER 

Miami-Dade County, Florida 

CLERK OF THE BOARD OF COUNTY COMMISSIONERS 
STEPHEN P. CLARK GOVERNMENT CENTER 

SUITE 17-202 
111 N.W. 1st Street 

Miami, FL  33128-1905 
Telephone:  (305) 375-5126 

October 4, 2024 

Joseph Goldstein , Esq. 
Shutts & Bowen LLP 
201 East Las Olas Blvd., Suite 2200 
Fort Lauderdale, FL 33301 

Re: Bid Protest of EVN00008106 – Passenger Boarding Bridge Replacement at Concourses 
       D, E, F, G, and H at Miami International Airport 

Dear Mr. Goldstein: 

Attached for your review is a copy of the Findings and Recommendation filed by Joseph 
Davis, Hearing Examiner, in connection with the bid protest hearing, held on Friday, September 
27, 2024. 

Should you have any questions regarding this matter, please do not hesitate to contact Daysha 
McBride at 305-375-1293. 

Sincerely, 

Juan Fernandez-Barquin 
Clerk of The Court and Comptroller 

By ______________________________ 
     Basia Pruna, Director 
     Clerk of the Board Division 

BP/dmcb 

Cc:Honorable Chairman Oliver G. Gilbert, III and Members, Board of County Commissioners (via email) 
Honorable Daniella Levine Cava, Mayor, Miami-Dade County (via email) 
Jimmy Morales, Chief Operations Officer, Office of the Mayor (via email) 
Dr. Carladenise Edwards, Chief Administrative Officer, Office of the Mayor (via email) 
Geri Bonzon-Keenan, County Attorney, CAO (via email) 
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Gerald Sanchez, First Assistant County Attorney, CAO (via email) 
Eduardo Gonzalez, Assistant County Attorney, CAO (via email) 
David Murray, Assistant County Attorney, CAO (via email) 
Clara Pimentel, Assistant Agenda Coordinator, CAO (via email) 
Elizabeth Alfonso Ruiz, Paralegal Specialist, CAO (via email) 
Kecia Griffin, Paralegal Specialist, CAO (via email) 
Adeyinka Majekodunmi, Commission Auditor, OCA (via email) 
Ralph Cutié, Aviation Director (via email) 
Arlyn Rull Valenciaga, Director’s Office Chief of Staff, Aviation (via email) 
Basell Binns, Deputy Aviation Director, Aviation (via email) 
Barbara Jimenez, Assistant Director, Aviation (via email) 
Sylvia Novela, Division Director 2, Procurement & Materials Management, Aviation (via email) 
Juliana Manjarres, Aviation Contracts Analyst, Procurement & Materials Management, Aviation (via email) 
TK Airport Solutions, Inc. (via email) 
Adelte Ports and Maritime S.L.U. (via email) 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodríguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(A)(4)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

December 3, 2024
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Approved       Mayor Agenda Item No. 8(A)(4)
12-3-24Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AWARD OF CONTRACT NO. 

EVN0008106 TO ADELTE PORTS AND MARITIME S.L.U. 

FOR THE REPLACEMENT OF 10 PASSENGER BOARDING 

BRIDGES IN CONCOURSES D, E, F, G, AND H AT MIAMI 

INTERNATIONAL AIRPORT IN AN AMOUNT OF 

$21,554,111.00 FOR A TERM OF 350-CALENDAR DAYS FOR 

THE MIAMI-DADE AVIATION DEPARTMENT; AND 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO GIVE NOTICE OF THIS AWARD TO 

THE RECOMMENDED VENDOR AND EXERCISE ALL 

PROVISIONS OF THE CONTRACT, INCLUDING ANY 

CANCELLATION OR EXTENSIONS PURSUANT TO 

SECTION 2-8.1 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA AND IMPLEMENTING ORDER 3-38  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum and documents, copies of which are incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board approves 

award of Contract No. EVN0008106 for the replacement of 10 passenger boarding bridges in 

Concourses D, E, F, G, and H at Miami International Airport (MIA) for the Miami-Dade Aviation 

Department in an amount of $21,554,111.00 for a term of 350-calendar days; and authorizes the 

County Mayor or County Mayor’s designee to give notice of this award to the recommended 

vendor and exercise all provisions of the contract, including any cancellation or extensions, 

pursuant to section 2-8.1 of the Code of Miami-Dade County, Florida and Implementing Order

No. 3-38. A copy of the contract document is on file with and available upon request from the 

Aviation Department.  
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The foregoing resolution was offered by Commissioner        , 

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 3rd day of 

December, 2024.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

        JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency. 

David M. Murray
Angela F. Benjamin 

Anthony Rodríguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 

Sen. René García 

Roberto J. Gonzalez 

Danielle Cohen Higgins 

Raquel A. Regalado 

Marleine Bastien 

Kevin Marino Cabrera 

Oliver G. Gilbert, III 

Keon Hardemon 

Eileen Higgins 

Micky Steinberg 
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Oliver G. Gilbert, III

Juan Carlos Bermudez

aye 
aye 
aye 
absent 
aye 
 
 
 
 
 
 
 
 
 
 

aye

aye 
absent 
aye 
aye 
aye 

aye 
aye 
 
 
 
 
 

Basia Pruna 
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