
EXECUTIVE SUMMARY 
The item seeks ratification of the action of the County Mayor or County Mayor’s designee approving 
Change Order No. 1 to Contract No. S-948 (the “Contract”) between Miami-Dade (the “County”) and 
PCL Construction, Inc.  (the “Contractor”) for CD 1.10 Odor Control Scrubber Buildings S0606 and 
S0608 Upgrade at the South District Wastewater Treatment Plant (“SDWWTP”) (the “Project”).  Change 
Order No. 1 grants a 453-day non-compensable time extension with no additional compensation as a 
result of several incidents that arose during construction: (1) installation of Potable Water Booster 
Systems, (2) changes in the chemical feed pumps and piping, (3) installation of conduits and wiring for 
SCADA Communication, and (4) repairs to the Sump Pump. The 453-day extension to the Contract 
moved the Final Completion date from March 12, 2023 to June 7, 2024.

RECOMMENDATION 
It is recommended that the Board of County Commissioners (the “Board”) ratify the action of the County 
Mayor or County Mayor’s designee approving Change Order No. 1 to Contract S-948.  Change Order No. 
1 extends the Contract’s duration by 453-calendar days, thereby modifying the Final Completion date 
from March 12, 2023 to June 7, 2024.  

CAPITAL IMPROVEMENT PROJECT  
Item 1– Change Order No. 1 to Contract No. S-948 grants a 453-day non-compensable time extension. A 
copy of Change Order No. 1 to Contract No. S-948 is attached hereto as Exhibit B. 

DELEGATION AUTHORITY 
The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to 
Miami-Dade Water and Sewer Department’s (“WASD’s”) Consent Decree and Capital Improvement 
Program Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s 
designee to execute change orders that do not exceed ten percent of the base contract amount, subject to 
ratification by the Board. 

SCOPE 
As shown on Exhibit A, which provides basic information about Change Order No. 1, the Project is located 
in District 8, which is represented by Commissioner Danielle Cohen Higgins. 

FISCAL IMPACT/FUNDING SOURCE 
Change Order No. 1 provides for a time extension of 453 days with no additional compensation; therefore, 
there is no fiscal impact to the County.   

Date: 

To: 

From: Daniella Levine Cava 
Mayor

Subject: Resolution Ratifying Change Order No. 1 to Contract No. S-948 for CD 1.10 Odor Control 
Scrubber Buildings S0606 and S0608 Upgrade by PCL Construction, Inc. 

January 22, 2025

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

Agenda Item No. 8(O)(2)
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TRACK RECORD/MONITORING 
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to Contract S-948.  

BACKGROUND 
Contract S-948 was awarded to the Contractor on January 4, 2021 for CD 1.10 Odor Control Scrubber 
Buildings S0606 and S0608 Upgrade at the SDWWTP. The award was ratified by the Board on April 20, 
2021, via Resolution No. R-345-21.  The total Contract award was $ 11,759,910.00, with a Contingency 
Allowance of $ 1,040,700.00, and a Contract duration of 655-calendar days for Final Completion, with a 
Contingency Time Allowance of 65 days.   

The Notice to Proceed was issued on March 22, 2021, which established October 8, 2022 as the Contract’s 
Substantial Completion date and January 6, 2023 as the Contract’s Final Completion date.  During 
construction, WASD approved a 65-day time extension for a delay due to a resin shortage, which extended 
the Contract’s Substantial Completion date to December 12, 2022 and Final Completion date to March 
12, 2023. 

The Project experienced four incidents that required the Contract’s duration to be extended an additional 
453-days cumulatively: (1) as a result of low water pressure, a Potable Water Booster System had to be
installed; (2) the chemical feed pumps and piping had to be changed because WASD required a dual
option to feed both 12.5 percent and 0.8 percent Sodium Hypochlorite (NaOCl) solutions instead of the
original design for only 12.5 percent solution; (3) conduits and wiring had to be installed for SCADA
Communication; and (4) repairs were needed to the Sump Pumps.

Potable Water Booster System Due to Low Potable Water Pressure (185-Day Non-Compensable 
Time Extension) 
During the course of startup of the new odor control system, the Program Management/Construction 
Management (“PMCM”) and the Contractor encountered low potable water pressures in the existing 
SDWWTP potable water loop, which caused the seals to provide a false reading and the recirculating 
pumps to shut off. 

The Engineer of Record (“EOR”) recommended installing a potable water booster system at Scrubber 
Building Nos. 1 and 3 in order to maintain constant water pressure, which, in turn, would mitigate the 
seal water faults in the system.   

The Contractor was paid $110,754.80 through the Contract’s Contingency Allowance for all required 
labor, materials, and equipment necessary to install two (2) Potable Water Booster Systems at Scrubber 
Building Nos. 1 and 3.  A 185-day non-compensable time extension associated with this work was 
approved through this Change Order. 

Chemical Feed Pumps and Piping Changes (63-Day Non-Compensable Time Extension) 
The Contract documents required the Contractor to install two (2) new sodium hypochlorite feed pumps 
and two (2) new caustic soda feed pumps at Scrubber Building Nos. 1 and 3 (four (4) new Sodium 
Hypochlorite Feed Pumps and four (4) new Caustic Soda Feed Pumps in total). The sodium hypochlorite 
feed pumps were designed to pump 12.5 percent sodium hypochlorite from the chemical storage tanks 
inside the Scrubber Buildings to the Scrubber System.   
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During a construction coordination meeting, WASD Operations advised that the Sodium Hypochlorite 
Production Building produced a 0.8 percent sodium hypochlorite solution. In order to maintain a 
functioning system, WASD needed the ability to switch between feeding a 12.5 and a 0.8 percent solution. 
To address this issue, the EOR submitted a new design that allowed the use of both a 0.8 and a 12.5 
percent sodium hypochlorite solution from the Sodium Hypochlorite Production Building. The EOR's 
design included new Sodium Hypochlorite Feed Pumps, new valves and a revised piping configuration. 

During construction, it was discovered that the existing three-inch flushing water pipe was in a different 
location than indicated in the Contract Drawings. The Contractor was paid $103,439.92 through the 
Contract Contingency Allowance for the additional labor, materials, and equipment needed to provide the 
option of using either the 12.5 or the 0.8 percent sodium hypochlorite solution and to make the proper 
piping connections to the flushing water system. A 63-day non-compensable time extension associated 
with this work was approved through this Change Order. 

Install Conduits and Wiring for SCADA Communication (65-Day Non-Compensable Time 
Extension) 
The Contract documents required installation of new odor control equipment, including recirculation 
pumps, scrubber fans, air scrubbers and chemical tank level switches in Scrubber Building Nos. 1 and 3. 
During construction, the Contractor notified WASD that signals were missing between the Vendor 
Control Panel (“VCP”), the Motor Control Center (“MCC”), and the Remote Terminal Unit (“RTU”). 
Without these signals, the odor control equipment would not have the full capability to transmit signals 
to the plant-wide SCADA system.  

The EOR provided new drawings that included new conduits and wiring for the missing signals between 
the VCP, MCC and RTU. The new drawings also required the Contractor to install a new pull-box. The 
Contractor recommended an alternative approach that would eliminate the requirement to install a new 
pull-box. The Contractor, EOR and PMCM discussed the constructability and cost implications of the 
Contractor's recommendation, and the EOR accepted the Contractor’s recommendation. The EOR then 
revised the drawings to include a new pathway for the conduits and wiring, thereby eliminating the new 
pull-box.  

Through the Contract’s Contingency Allowance, the Contractor was paid $89,542.69 to supply and install 
the new conduits and wiring for the signals between the VCP, MCC and RTU. A 65-day non-compensable 
time extension associated with this work was be approved through this Change Order. 

Sump Pump Repairs (140 Day Non-Compensable Time Extension) 
The Contract documents included the installation of two (2) new sump pumps in Scrubber Building No. 
3. After Substantial Completion was met on the Project, the sump pumps were not functioning. The sump
pumps were disconnected and shipped to the manufacturer for inspection and repair under the
warranty. The manufacturer inspected the two (2) sump pumps and determined that the warranty had been
voided due to the harsh environment where the pumps operated, which had created extreme buildup inside
the pumps due to the poor quality of the flushing water that impacted the pumps’ operation.

The Contractor was paid $6,900.00 through the Contract’s Contingency Allowance for the sump pump 
repairs. A 140- day non compensable time extension for Final Completion related to the long lead times 
for obtaining the pump replacement materials and performing the repairs was approved through this 
Change Order.  
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SMALL BUSINESS ENTERPRISE MEASURES 
On September 9, 2024, the Office of Small Business Development (SBD) reviewed Contract S-948 for 
compliance with a 7.61 percent Construction (SBE-Con) goal; a 2.00 percent Goods (SBE-G) goal; 
Responsible Wages and Benefits; Residents First Training and Employment Program; and Employ 
Miami-Dade Program requirements. Resolution No. R-1001-15 requires County contracts with small 
business measures to meet at least 85 percent of the small business goals applicable to the portion(s) of 
the contract work performed to date before a change order is considered for Board approval.  Resolution 
No. R-525-17 exempted change orders for non-compensatory time extension from this requirement. 
Change Order Number One is for a time extension only, as such Resolution No. R-1001-15 does not 
apply. PCL Construction, Inc.  is in compliance with the SBE goals, Responsible Wages and Benefits, 
Resident’s First Training and Employment Program, and Employ Miami Dade Program. See the SBD 
memorandum attached hereto as Exhibit C.  

Attachments 

______________________________ 
Jimmy Morales 
Chief Operating Officer 
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Exhibit B 

Bond No. K40195634-107272924-6356582 

MIAMI-DADE COUNTY, FLORIDA 
WATER AND SEWER 

CHANGE ORDER TO ORIGINAL CONTRACT 

OHICIAL FIU: COPY 
CLERK OF THE BOARD 

Of' COU'ITI' COM\IISSIOSERS 
:'lflA:'ltl-DADE COIJXTY, FI.ORIDA 

CHANGE ORDER NO: 1 CONTRACT NO: S-948 
PROJECT TITLE: CO 1 10 Oct°' Cont rd Scrubber 8uik!1ngs S0606 And S0608 Upgrade 
TO CONTRACTOR: PCL CONSTRUCTION INC 1805 Ponce de Leon 81vd. Suite 201 CO(al Gables, FL 33134 

MIAH. 
am 

DATE: 9/16/202,4 

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS ANO SPECIFICATIONS FOR THIS PROJECT ANO TO 
PERFORM THE WORK ACCORDINGLY. SUBJECT TO Al.L CONTRACT STIPULATIONS AND COVENANTS. 

Qiwlption of work 
1v1bPdJ11f; 

Change Order No. 1 granls a ,453-<fay non-c.ompensable time extension to the Contract related to four incidents that 
required the Contract's duration to be exlended 11) as a reau!t of low water p1essure, a Potable Water Booster Syslem had 
to be inSlalled, (2) lhe chemical feed pumps and piping had 10 be manged be(ause lfllll.SO required a dual option 10 leed 
both 12.5 pe,cenl and 0.8 percent Sodium Hypochlorite (NaOCI) solutions: (31 conduits and wiring had lo be install ed for 
SCAOA Communication: and (◄) repairs were needed to lhe Sump Pumps. (Continued below) 
No additional mon-es are being awarded lhrough this Change Order, A!Qn1l!.rY Ju111usa1100• 

Time Ju•tilfcat;on· Con1ract S-948 was awarded to PCL Construction Inc. (the ·contraclor"J on January 4, 2021 for CO 1.10 -Odor Control 
Scrubber Bu ldings S0606 And S0608 Upgrade at 1118 South Oistncl Wilstewater Tteatmen1 Plant ("SO\/\,Wl'P") Clhe 
-contract') The award was ra�fied by the Board ot County Commissioners (the ·Board") on April 20, 2021 via Resolution 
No. R-3<15-21. The Iola/ Contrftl award 
(Continued below) 

This change order lncludH not only •II direct tosta of conlrattor 5uch III labor, material, Job overhead, and profll markup; but also includes any
c:oshl for modiflc:allons or ch■ngH In sequence of work to be performed, det.ys, rnchedullng, disruption, utended d lrect overhead or general 
overhead, acc:ele,.lion, material or other esceletion which Include -se• and other tmpac:t costa. 
Contractor hereby waives, fully releases, discharges and acquits Miami-Dada County of any and all liablllty fOf' clalms, additlona I costs, and any
requests for ■ddition■l lime arising out of the fulfillment of the contract and th la change order from the date of the contract award to and 
including execution of thia change order. 

SUMMARY OF CONTRACT AMOUNT/ TIME 
ORIGINAL CONTRACT AMOUNT-•••••• , •• , ···--· •••••• ---··--·· -···· ••••••••••••••••• - .••. 
COST OF CHANGES PREVIOUSLY ORDERED-- • , • - •-····. ··-··· ·---·-·· .............. ····--····-··· •• 
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE-,· 
COST OF CHANGES WITH THIS OOCUMENT---······· •••••••••••••••••• ···--···-·· •• -· ··--·-· --·-·- ··---­
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE •••••••••• ·-· •• --- - -·-···-·---·······---······· 
PERCENT INCREASE WITH THIS CHANGE-····-···------······--·----········-····• •••• ---····· --- ••••••• •• 
TOTAL PERCENT INCREASE TO DATE-··----........... -----•• ------••••• - -•••••••• - •• ---· - • --- - • -------
TIME· ORIGINAL CONTRACT I PREVIOUS CHANGES I THIS CHANGE·•·· •••••••••••••••••• ---·· -----------­
CONTINGENCY TIME ORIGINAL CONTRACT I PREVIOUS CHANGES I THIS CHANGE •••••••••• ·•· • • • ---- ---- -
ADJUSTED DURATION INCLUDING THIS CHANGE···· ••••••• ·---·----·-······ ••••••••••••• --------· ----------

$11, 759.9t0.00 
$0.00 

$11,759,910.00 
so.DO 

$11,759.910.00 
0% 
0% 

655101453 
65/ 0/ 0 

1173 

CERTIFYING STATEMENT: The Contractor cerfifles that the changes and supporting cent data included is in its considered opmion necossa,y and 
accurate and 111111 fl!e pn"ces quoted are lair and /'8/1$0fl11ble. 

��y: 
2r9l!llllll!m tt1m1 Jim Holtje -

PCL CONSTRUCTION INC 
Area Manager & 

Fidelity and Deposit Company oM;l;:f�r 
hl:ISv. Casualty and Surety Company of America, Federal 

Insurance Company 

!i1li 

Apptovtd By � 
(lor legal sufficiency) 

App,oved By �X2! 

Allesled By Clfrk of the Board 
Juan Fernandez-Barquin, Clerk of the Court 
and Comptroller 

tilml 

�iption of work aythorlzed· 1continueg1 

Time J ustmcation; ccontlnuedl 

Su�n � Welsh, Attorney-in-Fact
ct 1 �aa"/ • 

Qlll 
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Exhibit C 

Memorandum B�trn9 
Date: September 9, 2024 

To: Roy Coley, Director 
Miami-Dade Water and Sewer Deparment 

From: Gary T. Hartfield, Director 
Office of Small Business Development 

Subject: Project No. S-948, CD1 .10 Odor Control Scru 
Upgrade 

Change Order Number One to Project No. S-948, CD1. 10 Odor Control Scrubber Buildings S0606 and 
S0608 Upgrade was submitted to the Office of Small Business Development to review for application of 
Small Business Enterprise (SBE) measures. Change Order Number One is for time extension only. The 
contract was awarded with a 7.61% SBE - Construction (SBE-Con) goal and a 2.00% SBE - Goods 
(SBE-G) goal which will remain the same. 

Resolution No. R-1001-15 requires County contracts with small business measures meet at least 85 
percent of the small business goals applicable to the portion(s) of the contract work performed to date 
before a change order or contract amendment is considered for Board approval. Resolution R-525-17 
exempted change orders or amendments for non-compensatory time extensions from this requirement. 
Change Order Number One is for a time extension only, as such R-1001-15 does not apply. 

The prime, PCL Construction, Inc. has been paid $10,974,338 equal to 93% of the contract value and is 
in compliance with the SBE goals. Specifically, the SBE-Con subcontractors have been paid $979,173 
equal to 8.92% of the amount paid to the prime, and the SBE-G firm has been paid $307,658 equal to 
2.80% of the amount paid to the prime. PCL Construction, Inc. and its subcontractors are in compliance 
with the Responsible Wages and Benefits, Residents First Training and Employment Program and 
Employ Miami-Dade Program. Please contact Allee Hidalgo-Gato, sso-section Chief, at (305) 375-3153 
if additional information is needed. 

c: Marisela Aranguiz, Deputy Director, WASD 
Juan Curiel, Chief, Assistant Director of Utility Construction, WASD 
James Ferguson, Assistant Director, Planning and Regulation, WASD 
Nelson Perez, Assistant Director, Utility Engineering, WASD 
Laura Verdaguer, Legislative and Municipal Affairs Special Assistant, WASD 
Margaret Moss, Chief, Small Business Initiatives, WASD 
Edith Brown, Chief, Contract Compliance Division, WASD 
Patty Palomo, Chief, Intergovernmental Affairs, WASD 
Donna Palmer, SPA1, WASD 
SBD Section Chiefs 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(2) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

January 22, 2025
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Approved       Mayor Agenda Item No. 8(O)(2)
1-22-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER 
NO. 1 TO CONTRACT NO. S-948, FOR CD 1.10 ODOR 
CONTROL SCRUBBER BUILDINGS S0606 AND S0608 
UPGRADE, CONTRACT NO. S-948, BETWEEN MIAMI-DADE 
COUNTY AND PCL CONSTRUCTION, INC., WHICH GRANTS 
A 453-DAY NON-COMPENSABLE TIME EXTENSION TO 
THE CONTRACT

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, specifically, approval of Change Order No. 1 to Contract No. S-

948, Odor Control Scrubber Buildings S0606 and S0608 Upgrade at the South District Wastewater 

Treatment Plant, between Miami-Dade County and PCL Construction, Inc., which Change Order 

grants a 453-day time extension, thereby modifying the Final Completion date from March 12, 

2023 to June 7, 2024. A copy of Change Order No. 1 is attached to the accompanying 

memorandum as Exhibit B.   
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The foregoing resolution was offered by Commissioner
, 

who moved its adoption.  The motion was seconded by Commissioner

and upon being put to a vote, the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd day 

of January, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after 

the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this Resolution 

and the filing of this approval with the Clerk of the Board. 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

   JUAN FERNANDEZ-BARQUIN, CLERK 

   By:________________________ 
         Deputy Clerk 
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Basia Pruna 




