
MEMORANDUM
Agenda Item No. 8(F)(3) 

TO: DATE:  January 22, 2025 Honorable Chairman Anthony Rodriguez  
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving a Contract 
County Attorney for Sale and Purchase between 

Lotus Endowment Fund Inc., as 
Seller, and Miami-Dade County, as 
Buyer, for an approximately 6,900 
square foot property located at 420 
NW 35 Street Miami, Florida 
(Property) in the amount of 
$1,845,000.00 plus up to $15,000.00 
for closing costs; authorizing the 
County Mayor to enter into a grant 
agreement with the Florida 
Department of Commerce to receive 
and expend funds in the amount of 
$1,000,000.00 for the purchase of 
the property; authorizing the 
expenditure of up to $860,000.00 
from one percent Local Option Food 
and Beverage reserves for the 
purchase of the Property; and 
authorizing the County Mayor  to 
execute the Contract for Sale and 
Purchase, exercise any and all rights 
conferred therein, take all other 
actions necessary to effectuate said 
purchase and accept conveyance of 
property by Warranty Deed; and 
directing the County Mayor to 
record such Deed  

The accompanying resolution was prepared by the Internal Services Department and placed on the 
agenda at the request of Prime Sponsor Commissioner Keon Hardemon. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/gh 
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Executive Summary 
This item seeks to authorize the approval of a contract for the sale and purchase between Lotus 
Endowment Fund, Inc., a Florida Corporation (Seller), and Miami-Dade County (County), acting as 
the Buyer, for the sale and purchase of the property situated at 420 NW 35 Street, Miami, Florida, 
further identified by Folio 01-3125-024-0260, (Property); authorize the Mayor or Mayor’s designee 
to enter into a Grant Agreement with the Florida Department of Commerce to receive and expend 
funds in the amount of $1,000,000.000 and the expenditure up to $860,000.00 from One Percent 
Local Option Food and Beverage reserves for the purchase of the Property.  The Property consists 
of a two-story multi-family walk-up structure, with 8 units totaling 4,626 square feet of living area. 
The Property is situated on a 6,900 square foot multi-family zoned site. This purchase is intended 
to be managed by the Homeless Trust (HT) to provide affordable housing to persons served by the 
County’s Continuum of Care and help meet the housing demands prompted by recent legislation 
banning overnight public camping and sleeping. 

Recommendation 
It is recommended that the Board approve the attached resolution, which accomplishes the 
following: 

1. Authorizes the acquisition of the Property including an existing 4,626 square foot two-story
building on a 6,900 square foot site located at 420 NW 35 Street, Miami, Florida (Folio
Number: 01-3125-024-0260) for the purpose of providing affordable housing to persons
served by the County’s Continuum of Care pursuant to a Contract for Sale and Purchase
(Contract) Between Lotus Endowment Fund, Inc., a Florida Corporation (Seller), and the
County, as the Buyer, in the amount of $1,845,000.00 (Attachment 1) for the Property, plus
up to $15,000.00 in closing costs, for a total acquisition cost up to $1,860,000.00; and

2. Authorizes the Mayor or Mayor’s designee to enter into a Grant Agreement with the Florida
Department of Commerce to receive and expend funds in the amount of $1,000,000.00
toward the purchase of the Property; and

3. Authorizes the expenditure of up to $860,000.00 from One Percent Local Option Food and
Beverage reserves for the purchase of the Property; and

4. Authorizes the Mayor or Mayor’s designee to execute the Contract, exercise all rights
conferred therein, accept the conveyance of the Property by General Warranty Deed (Exhibit
C to Attachment 1), record the instrument of conveyance in the public records of the County,
and take all other actions necessary to effectuate said purchase of the Property.

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Approving a Contract for Sale and Purchase Between Lotus Endowment 
Fund, Inc., a Florida Corporation, as Seller, and Miami-Dade County 

January 22, 2025

Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 
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Scope 
The Property is located in Commission District 3, which is represented by Commissioner Keon 
Hardemon, however, the proposed housing services will affect citizens countywide. 

Fiscal Impact/Funding Source 
The fiscal impact of the acquisition of the Property for County purposes is comprised of the initial 
acquisition costs of $1,845,000.00 purchase price, plus up to $15,000.00 in closing costs. The total 
project costs will be funded from $1,000,000.00 from the Florida Department of Commerce 
appropriated to the Homeless Trust as part of the FY 2024 Legislative Session, with the remaining 
balance and expenses paid through One Percent Local Option Food and Beverage reserves.  

In accordance with the requirements set forth in Section 125.355, Florida Statutes, two independent 
appraisals were procured by the County to determine the market value “as-is” (highest and best 
use). One appraisal, dated February 26, 2024, valued the Property at $1,590,000.00, and the other 
appraisal, dated March 26, 2024, valued the Property at $2,100,000.00. The appraisals had a 27% 
disparity, therefore an independent review appraisal was procured and provided on May 21, 2024. 
The review appraiser found both reports to be compliant with appraisal standards and credible, 
however the recommendation of the reviewer is reliance on the opinion of market value of 
$2,100,000.00. 

Track Record/Monitoring 
Antonio Rodriguez of the Internal Services Department (ISD) is responsible for effectuating the 
conveyance, recording, and closing of all the documents in conjunction with this item. Victoria 
Mallette of HT will be responsible for the acceptance of the Property into HT’s inventory as well as 
ongoing operations, maintenance and monitoring of the Property. 

Delegation of Authority 
This item authorizes the County Mayor or County Mayor’s designee to execute the purchase and 
sale contract, and exercise all other rights conferred therein to accept the General Warranty Deed 
for the Property; enter into a grant agreement with the Florida Department of Commerce to receive 
and expend $1,000,000.00 and utilize up to $860,000.00 in One Percent Food and Beverage 
reserves for the Property; and to take all actions necessary to effectuate the purchase, conveyance 
and renovations of the Property.   

Background 
On June 16, 2023, the Property was listed for sale on the open market with a list price of 
$3,000,000.00. After three months on the market, the listing was cancelled on October 9, 2023, 
and the Property was taken off the market. An initial offer of $1,600,000 was sent to the seller on 
June 6, 2024. The seller counter-offered with a sale price of $2,000,000 on the same day. After 
additional internal discussions with HT, a final counteroffer of $1,845,000 was sent to the seller on 
June 11, 2024. The offer was accepted on June 12, 2024, and the purchase and sale agreement 
was signed by the seller on August 5, 2024.  

ISD performed the due diligence pertaining to the acquisition of the Property, including but not 
limited to engagement with County departments, zoning reviews, environmental studies, and title 
searches, pending the results of the property inspections. The findings of the zoning review and 
title search meet County standards. A Phase I Environmental Site Assessment was conducted 
recommending performing a Phase II Environmental Site Assessment for further testing of two 
stormwater catch basins and associated French drain systems on the Property. The Department of 
Environmental Resources and Management (DERM) has concluded that the Property is 
environmentally safe for people to reside in. Should the property inspections reveal that the 
Property is not structurally safe, unsuitable for its intended housing purpose, or does not meet 
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County standards, the Board will promptly be notified prior to executing the Contract. HT and ISD 
have found that the Property is a well-suited location to provide permanent, affordable housing for 
those served by the Homeless Trust.  

During the FY 2024 Legislative Session, the Homeless Trust was awarded a special appropriation 
of $1,000,000.00 to support its efforts to acquire affordable housing to better serve households 
within the Continuum of Care. 

Attachment 

______________________ 
Carladenise Edwards  
Chief Administrative Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(F)(3)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

January 22, 2025
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1, in the amount of $1,845,000.00 and an additional expenditure of up to $15,000.00 for closing 

costs, for the purpose of providing affordable housing to persons served by the County’s 

Continuum of Care.  

Section 3. This Board hereby authorizes the County Mayor or County Mayor’s 

Designee to enter into a grant agreement with the Florida Department of Commerce to receive and 

expend funds in the amount of $1,000,000.00 for the purchase of the Property; 

Section 4. This Board hereby authorizes the County Mayor or County Mayor’s 

designee to expend up to $860,000.00 in one percent Local Option Food and Beverage reserves 

for the purchase of the Property;  

Section 5. This Board further authorizes the County Mayor or County Mayor’s 

designee to execute said Contract on behalf of Miami-Dade County, to exercise any and all rights 

conferred therein, to take all other actions necessary to effectuate said purchase, and to accept 

conveyance of said Property by Warranty Deed substantially in the form attached to the Contract 

as Exhibit C.   

Section 6. Pursuant to Resolution No. R-974-09, the County Mayor or County 

Mayor’s designee shall provide a recorded copy of the instrument of conveyance accepted herein 

to the Clerk of the Board within 30 days of the execution and final acceptance of such instrument, 

and the Clerk of the Board shall attach and permanently store a recorded copy of such instrument 

together with this resolution. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Oliver G. Gilbert, III 
Keon Hardemon  

Robert J. Gonzalez  
Danielle Cohen Higgins 

Eileen Higgins  Raquel A. Regalado  
Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd 

day of January, 2025.  This resolution shall become effective upon the earlier of (1) ten days 

after the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

Resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF COUNTY  
COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By: _________________________ 
  Deputy Clerk 

Approved by County Attorney  
as to form and legal sufficiency. ______________ 

Shannon D. Summerset-Williams 
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Basia Pruna 
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