
Executive Summary 
This item is for the rejection of all proposals received in response to a competitive Request for Design 
Build Services and authorization for the continuance of the solicitation process with the evaluation of 
three proposals received by the proposal due date for the design and construction of the reconfiguration 
of the County Club of Miami Golf Course for the Parks, Recreation, and Open Spaces Department 
(PROS). The Strategic Procurement Department found the proposals to be non-compliant with the 
Prequalification/Technical Certification requirements outlined in the Request for Design Build Services 
pursuant to Implementing Order 3-39, Section II, Item A, 3. The County desires to allow the proposers to 
cure Prequalification /Technical Certification deficiencies with their originally proposed team in an effort 
to reduce costs, save time and expedite the golf course reconfiguration, supporting the County's 
commitment to improving community recreational facilities and quality of life. 

Continuing the solicitation is crucial to addressing the useful life replacement for enhanced golf facilities, 
as the County focuses on maintaining momentum in the procurement process to preserve the proposers 
and ensure project success. 

Upon completion of the evaluation and negotiation with the highest-ranking proposer, a competitive bid 
waiver design-build contract award will then be presented to the Board of County Commissioners (Board) 
for approval.  The resultant contract will provide services to convert the golf course fairways from two, 
18-hole golf courses (East Course and West Course) into a fully maximized layout that includes, but is
not limited to, a 27-hole Championship Golf Course with a 12-hole Par 3 Short Course and first-class
practice amenities, which includes a double-ended driving range, putting green, and chipping area.

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve this request to reject all 
proposals received in response to the Strategic Procurement Department Project No. DB24PR02 and 
authorize the continuance of the solicitation process to provide the opportunity for the three proposers to 
comply with the Prequalification/Technical Certification requirements of the project, evaluate the 
compliant proposals, and negotiate an agreement with the highest ranked proposer. 

Approval of a competitive bid waiver to award a design-build contract will then be requested by a two-
thirds vote of all Board members, pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code and 
Section 10 of Florida Statute 255.20 to authorize a six hundred fifty-six Calendar Day design-build 
contract.  The estimated contract amount is $23,884,925. 

Background 
A competitive Request for Design Build Services, Project No. DB20-PROS-01, was advertised under full 
and open competition on October 14, 2021. However, no proposals were received by the submission 
deadline of December 29, 2021. As a result, a memorandum requesting the cancellation of the solicitation 
was submitted by PROS on January 13, 2022 (Attachment 1). In response to community feedback and 
priorities gathered during public meetings, the project scope and design were refined to better align with 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Approval to Reject All Proposals, Continuance of Solicitation 
Process, Evaluate Proposals and Bring back an Award of a Competitive Bid Waiver 
Design-Build Contract for the Country Club of Miami Golf Course Reconfiguration 
(Fairways) Project   

January 22, 2025

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

Agenda Item No. 8(H)(4) 

MDC001

Resolution No. R-7-25

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
Page 2 

community expectations while also enhancing clarity and opportunities for potential proposers. These 
updates were reflected in a revised Design Criteria Package and Request for Design Build Services. 

A second competitive Request for Design Build Services, Project No. DB24PR02, was issued under full 
and open competition on August 29, 2024, to procure services based on the revised Design Criteria 
Package reflecting updated community needs. On October 16, 2024, the Strategic Procurement 
Department received three proposals: 1. Duininck, Inc., 2. Buslam Company Partners, Inc., 3. 
Recreational Design and Construction. The Strategic Procurement Department reviewed the proposals 
and found that none met the prequalification/technical certification requirements by the Step 1 submittal 
deadline, pursuant to the RDBS and Implementing Order 3-39. As a result, no proposals proceeded to the 
evaluation stage.   

Pursuant to Miami-Dade County Implementing Order 3-39, Prequalification/Technical Certification is the 
County's process for pre-certifying architectural, engineering, landscape architecture, and/or land 
surveying and mapping professional services as required by Florida Statute 287.055 for A/E and Design-
Build services. Firms must hold active Prequalification/Technical Certifications at proposal submission and 
throughout the contract term. 

For this project the Technical Categories (TC) are as follows: 
LEAD ARCHITECTURE/ENGINEERING (A/E) DESIGN FIRM 
18.00   Architecture Construction Management or 
20.00 Landscape Architecture  
(if the Lead/AE Firm is missing one of the two categories, the requirement may be met by the other A/E 
subconsultants) 

LEAD A/E OR SUBCONSULTANTS 
9.02     Soils, Foundations and Material Testing - Geotechnical and Materials Engineering Services 
10.01   Environmental Engineering - Stormwater Drainage Design Engineering Services 
10.05   Environmental Engineering - Contamination Assessment & Monitoring 
10.06   Environmental Engineering - Remedial Action Plan Design 
10.07   Environmental Engineering - Remedial Action Plan – Implementation/Operations/Maintenance 
11.00   Structural Engineering 
12.00 Mechanical Engineering 
13.00 Electrical Engineering 
14.00   Architecture 
15.01   Surveying and Mapping - Land Surveying 
15.03   Surveying and Mapping - Underground Utility Location 
16.00 Civil Engineering  
17.00 Engineering Construction Management 

The teams’ PQC/TC deficiencies are as follows: 
1. Duininck, Inc. is missing TC 10.07.
2. Buslam Company Partners, Inc. is missing TCs 20.00, 18.00, 10.01, 12.00, 13.00, 14.00.
3. Recreational Design and Construction is missing TC 9.02.

At the approval of this item, proposers will have no more than two consecutive Technical Certification 
Committee attempts to provide their Prequalification/Technical Certification requirements. Failure of any 
proposer to comply within the allotted time frame will result in proposers not moving forward in the 
evaluation process.  

Alternatively, the County can reject and resolicit; however, resoliciting would cause unnecessary delays 
in the procurement, and the County would incur additional costs given the fluctuating material and labor 
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costs in the construction industry. Prior to advertisement, PROS, in partnership with the Strategic 
Procurement Department, went beyond routine due diligence to ensure a complete, objective, and fair 
solicitation to obtain competitive proposals and to create awareness for the project and maximize 
participation from all qualified firms. As presented below, this thorough process took over a year to 
complete and involved market research, industry presentations, an industry comment period on the draft 
Request for Design Build Services, and project information and procurement updates on the PROS County 
website and social media: 

• October 2020 – 1st Community Meeting
• May 2021 – 2nd Community Meeting
• October 2021 – First Request for Design Build Services Advertised
• January 2022 - First Request for Design Build Services cancellation notice
• May 2022 – 3rd Community Meeting
• January 2023 – 4th Community Meeting
• February 2023 – 5th Community Meeting
• July 2023 – 6th Community Meeting
• September to May 2023 – Modification of the Design Criteria Package based on community

feedback
• November 2023 – Industry Day Forum to review scope and solicit comments from potentially

interested firms
• July to August 2024 – Development of preliminary draft Request for Design Build Services
• August 2024 – Future Solicitation posting on County webpage
• August 2024 – Advertisement of the Request for Design Build Services
• September 2024 – LinkedIn and Instagram Story Postings
• September 2024 – Publicly Noticed Pre-Proposal Project Briefing
• October 2024 – Proposals received

By allowing the proposers to cure their deficiencies, the County will minimize the risks of escalating 
material and labor costs associated with re-advertising. Most importantly, continuing with this process will 
expedite the delivery of the much-needed reconfiguration of the golf course, which aligns with the County's 
commitment to enhancing community recreational facilities and improving the quality of life for residents. 
This approach balances cost efficiency, equity, and community value. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee is authorized to continue the 
solicitation process with the three proposers in order to bring back a competitive bid waiver Design 
Build contract award recommendation for the Board’s consideration. 

Attachment 

__________________________ 
Jimmy Morales 
Chief Operating Officer 
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Date: 

From: 

RECEIVED BY CLERK 
Circuit & County Courts 

Miami-Dade County, Florida 
FILED FOR RECORD 

4:26 pm, 01/13/2022 

CLERK OF THE BOARD 

JanUqJY 12._ 202:t 

Melissa Adames, Director 
Cfork of the Board Divis.ion 

·ATTACHMENT 1

d MIAMI·'
Memoran um rmmm� 

Micha.el J. Cornely, Assistant Director of Planning, D�sign, and Construction 
Excellence Division �
Parks, Recreation and Open Spaces Department (JfJ;;r·

Subject: Cancellation of Solicitation for Request to Advertise for Parks, Recreation and Open 
Spaces (PROS) Design-Build Services for the Country Club of Miami Golf Cour$e 
Reconfiguration (Fairways), located within Commission District 1. Contract No_: 
200201-19�002; ISP Prqjec::t No: 01320-PROS-01. 

This Cancellation of Solicjtation to the Request to Advertise for Consultant Selection has been 
prepared by Parks, Recreation and Open tipaces Department and is respectfLJlly submitted for 
you!' records. 

On October 8, 2021, the attach�q Req4est to Adve.rtise (RTA) was approved and filed with th_e 
Cieri< of the Board. Proposals for the project were due on December 29, 2()21. No proposals 
were received and there were no submissions received by the Clerk of the Board on the due 
date. Therefore, Parks, Recreation· and Open Spaces Department is cancelling this solicitation 
which sh�II be re-advertised at a later date. 

Should you have ahy questions, please do not hesitate to contact me at 305-755;.7899 or 
Joanne Menoher Case, Manager, PRO$ Contracts Administration at 305-755-7846. 

Attachments 

c: Justin Espagnol, ISO 
Jo�nne Menoher Case, PROS
Guillermo Pena, PROS 
Ang�! Trujillo, PR.GS 
Humberto Cabanas, PROS 

Project File 
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Dale: 

To: 

From: 

Subject: 

Memora• ndum ,.,,A..,•·F°E�
. · - -- · · • · . ·· �- -· t�•DJ�tiii 

September22, 2021 ��3 � ;€2' -
:f:.(; 0 

Meli::,sa Adames ·, ;1 
qDirector . � f! , 

Cieri<. 
of the Board Division �:r, trl ·- •: Ci'• . . . . . �o�

Michael J. Cqrneiy •� g C' � 
Ass.istant Director, Planning; Design & Construction Excellence � :'. 

w Parks, Recreation ar:id Open Spaces Department (PROS) � ::;\ 0 
. . . . . · i- C· ill 

Revision No. 2 to the Request to.Advertise (RTA) for Des'ign"BUild Services for 
th� Country Club of Mi.c,=tmi �olf Cour$(;} Reconfiguration (Fairway$) Project 
C9rittact No: 200201-19-002; ISO Project No: 0B20.,PRQS--01. 

Thi1> revision to the ReqLJei;;t to AdvErrtisE;i (RTA) for the c1bove referencedi:.olicitc1tion W,Js prepared 
bY PROS and is respeQtfwlly submitted for youtr!:)cords. 

Upon further review the following sections have been modified as stipulated below. 

Replace the Fimdifjg with the fol/011,ti11g; 

BASE ESTlMAJE: 

CONTINGENCY 
ALl..OWANCE: 

TOT AL DEDICATED 
ALLOWANCE: 

sus�TOTAL 
Es'TIMATE: 

ARTIN PUS.LIQ 
PLACES: 

$12,248,000.00 (Estimated Design Cost: $800,000.00; 
Estimated Ga.nstruction Cost $11,448,000.00) 

TYPE PERCENT AMOUNT COMMENT 
Design 10% $80,000.00 
Build 10% $1,144,800.00 

Tptal $1,224,800.00 

$612,400.00 ($100;000 Permit fees, $200,000 utilities relocation, $312,400
site contaminE1tion) 

$14,085',200.00 

$ 211,278;00 1.5% of Sub-Total Estimate 

TOTALESTUIJIATE: $14,296,478.00 

''Tl 

r 

\Tl 
0 

-r1 
D 
::u 

::u 
rr-i 
C? 
0 
:;o 

As alW8y::;, we th�nk yqu fgr your GOntimJows support and assistance. Should you have anyquestions, 
ple9se feel f1'e1;3 to contact Miguel lgle$ias, Contracts. Administrator at Miguel.lglesias@miamidade.gov 
or (305)755�7976. 
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DsRai1Jne11t1: :· •• • • • • PARl<S, RECREA11ON AND OPEN SPACES Submls,lon·.Qalel • '- ·: '5112/2021 

Pr0Jec!Nsme1 ':--> .••• :CCoM Goll Course Conveislon ProJecl !lo�:.:;.:;-, • ' •• ';3002546 
SIie Addrea&I ·-.:·· .:;: ·, ;. :61011N/1161h S\ Hl,!tah, FU!Ol5 Commission Dl&lrict; · :--; 1 
Pro Jee! Sia it Date.: . :;-.·,: 10/22l2M9 Project End Date: ·:: ·: :- \ 6/U2025 

project Manager; . < '-':Guillermo Pena 

CIIP Categoiy, '·:.:,:·'::-; • Slruclural/Olher Mechanical System, 

._
.,.

·<.,_·� 
An! Profeulon� $0Met1 $ 100,000 112,ll-Ol) 46,117 260,817 :,..:: .. ·:.:!

0 : : , ·: • Plannlng_Oulgn 
• .• \ •. \, ·.: � 1--------+------

-
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t
-------+--------+--------l 

··.:\: ':.'
o:: 

:·:•�·:.··! P[JnnJng_Dulgtt P10JeclM1n1gftn&nt 100,000 100,00D 13,495 213,.195 
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�
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-l 

CottlnetGrlCon,ultJ.nl 250,000 2,137,611 10,997,512 14,065,200 
Con&lrucUon Mtnagemtnl 38,000 100,000 14-l,3l2 282,342 

P10JeotMmln!a�,tton m,310 487,390 
·
::
.
,
::
:�:\i\/·/.\1--------+-------

1
-------+-------t-------+--------t--------l 

• _/.. \-i PRCP010000 CJIP Program Revanuos C0080 NIA $ 

, .. \ ... ,,_�-
_;

-'
:
_/; $ 
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-
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Gtntrllllolu 

1.) Anyclior,g, onferlo fuming mu.I be lpplO'le<lbyOMB CIIP Cool<f�•lor 
2) Fundhg and fundblg soutt<s lisled m1, am s,Jh}e<t lo 't'Pl1'J>riaU.n and ooos,llon by lhe Boa id of C<lunlyC<lmmh•onm 

S.aatl!lcl!edPBForrn 
_______ � 

Osle: 

May 17, 2021 

0MB Budgo!Anelysc Dale: 0MB CIIP Ceon!malor. 

May 14, 2021 

May 17,2021 

MDC006



i 
r· 

Date: 

To,: 

From: 

Sllbject: 

September 14;,2021 

Meliss.a Adames 
Director 
Clerk of the Board Divisiqri 
Michael J. Cornely � 
Assistant Director, F'lahning, Qesign & Cqnstruction E;.<CeUence 
Pi;lrks, Recreation and Open Spaces Department (PRQ$} 
Revlsion No. 1 to the Reql)est to Advertise (RTA) for Design-Build Services for 
the Country Club of Mian,l Golf Course Reconfigurciti9n (Fairw;;iys) Project, 
Contract No: 200201-19�002;· ISO Pro]eot No: O820-PROS-01, 

This revision to the Reqµest to Advertise (RTA) for the above referenced s·olicitc!tlon WcJS prepclred 
by PROS ahd i� respectftil)y submJttec:i for your records. 

Upon further review the following sections have been modified as stipulated below. 

The project i,ih'eady inclucje9 the Golf C0LJrs.e's lake scope of work. The estimpted cost for an 
ac:ioitlonal reconfiguration is $29"3,250;00. There is no additional time required forthe added scope 
ofworl<. 

Replace th� Funding with the foJJowinQ: 

SASE E$TJMATE: 

CCNllNGENCY 
ALLOWANCE: 

TOTAL DEDICATED 

$12;248,000,00 (Estimated Design Cost: $800,000,0Q; • 
Estimated Build Cost $11,448,000.00) 

TYPE PERCENT AMOUNT COMMENT 

Design 10% $80,000.00 
Build 10% $1,144,800.00 

rota) $1,224,800.00 

ALLOWANCE: $612;400.00 ($100,000 Permit fees, $200,000 Utilities relocation, $312,400
site contamination) 

SUB-TOTAL 
ESTIMATE: $14,085,200.00 

..,, 

r 

r1l 
0 

"Tl 

C) 

:::o 
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Melissa Adames, Director, Clerk of the Courts 
Revision No. 1- RTA for Design-Build Services for the Country Club of Miami Golf Course Reconfiguration 
(Fairways) Project 

Replace the Project Certification Category with the following: 

PROJECT CERTIFICATION CATEGORY: 

TYPE CODE 

Lead A/E 20.00 
Lead A/E 18.00 
Sub 9.02 

Sub 10,01 

Sub 10.05 

Sub 10.06 
Sub 10.07 

Sub 11.00 
Sub 12.00 
Sub 13.00 
Sub 14.00 
Sub 15.01 
Sub 15.03 
Sub 16.00 
Sub 17.00 

• DESCRIPTION

Landscape Architecture
Architectural Construction Management
Soils, Foundations and Material Testing - Geotechnical and Materials
Engineering Services
Environmental Engineering - Stormwater Drainage Design
Engineering Services
Environmental Engineering - Contamination Assessment &
Monitoring
Environmental Engineering - Remedial Action Plan Design
Environmental Engineering - Remedial Action Plan
Implementation/Operations/Maintenance
General Structural Engineering
General Mechanical Engineering
General Electrical Engineering
Architecture
Surveying and Mapping - Land Surveying
Surveying and Mapping - Underground Utility Location
General Civil Engineering
Engineering Construction Management

Replace the SBD Review Committee Assigned Contract Measures with the following: 

SBDREVIEW 

COMMITTEE: 

SBDREVIEW 

COMMITTEE 

ASSIGNED 

CONTRACT 

MEASURES: 

MEETING DATE 9/7/2021 

·TYPE

SBE-A&E 
SSE-Con 
SBE- Services 

GOAL 

8.75% 
4.05% 
0.10% 

SIGNOFF DATE 9/7/2021 

COMMENT 

Implementing Order 3-32 
Implementing Order 3-32 
Implementing Order 3-41 

As always, we thank you for your continuous support and assistance, Should you have any 
questions, please feel free to contact Miguel Iglesias, Contracts Administrator at 
Migue1.1glesias@miamidade.gov or (305) 755-7976. 
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.
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·
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1.)Anymengeonlerlo lvndi,g mwtbe •pPmYedbyOMB CflP COo1omator 
2,) fun<!ng al\d i>Jn<lng soun:.,,Jislod roove ai. sub!«{ to •PJ>11>pf{all.1n M<J ><lop lion by llio Soenl ol Ccvno/ Com,nl!!\>ieis 

Se.eatlach&<lPBfcnn 
_______ � 

P,c},dl.!an,ger. Oep,tlm<nt Approval: 
May 17, 2021 vtW«Jgnfwz. 

0MB Budget Analyst . 0MB CIIP Cctl1111nator. 

May 14, 2021 

D�e: 
May 17,2021 

Oale: 
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Project/Contract Title: 

Project/Contract No: 

Small Business Development Division 
Project Worksheet 

Design- Build Services for the Country Club of Miami 
Golf Course Reconfiguration 

D820-PROS-01 (DESIGN) 

Received Date: 11/5/2020 
Resubmlttal Date: 6/14/2021 

8/31/2021 

Funding Source: CIIP 

Department: Parks, Recreation and Open Spaces 

Estimated Cost of Project/Bid: $800,000.00 

Description of Project/Bid: Miami-Dade County Parks, Recreation and Open Spaces Department (PROS) has the need to 
establish a contract for a Design-Build project where the successful firm wlll: 
1. Design - Design and develop construction documents, specifications and other technical
documents In accordance with PROS, and DERM policy, Jlrocedures and requirements; of the
conversion of golf course fairways from 36 holes to an 18 hole championship·(Pfatinum Level), and
a 9 hole {Executive Level) course, required permitting, and construction administration based on
the Design Criteria Package provided.
2. Bu lid - Renovation/Improvement of the conversion of golf course·fairways from 3.6 holes.to an
18 holes championship (Platinum Level}, and a 9 holes (Executive Level) course according to the
needs evaluation.

Measure 

Goal 

Program 

SBE-A&E 

Goal Percent 

8.75% 

rhis is a 2nd revision for this project, the estimated cost did not change, the only change was the removal of TC 10.00 
(Environmental Engineering Consultant) 

SMALL BUSlNJ:,5S ENTERPRISE· ARCHltECTURAL & ENGINEERING (SBE•A&E) 
An analysis of the factors contained In the project package, as well as the factors contained in Section V. B. 2. C. of Implementing 
Order 3-32 indicates that an 8.75% SBE-A&E Sub-Consultant Goal is appropriate for this contract in the following Technical 
:categpries� TC 11.00 (General Structural Engineering) - 1.25% and TC 13.00 (General Electrical Engineering) - 7.50%. 
An attempt was made to make this project a Set-Aside, however none of the firms that responded to the Verification of availability 
process were able to meet the project's requirements. 

MDC•TCC 11 GENERAL STRUCTURAL ENGINEERING, MDC-TCC 12 GENERAL MECHANICAL ENGINEERING, MDC-TCC 13 GENERAL 
ELECTRICAL ENGINNERING, MDC-TCC 14ARCHITECTURE, MDC-TCC 16 GENERAL CIVIL ENGINEERING, MDC-TCC 17 ENGINEERING 
CONSTRUCTION MANAGEMENT, MDC-TCC 18 ARCHITECTURAL CONSTRUCTION MANAGEMENT, MDC-TCC 20 LANDSCAPE 
ARCH1TECTUR.E, MDC·TCC09·02 GEOTECHNICALAND MATERIALS ENGINEERING SERVICES, MDC-TCC 10-01 STORMWATER 
DRAINAGE DESIGN ENGINEERING SERVICES, MDC-TCC 15-D1 Surveying and Mapping· Land Surveying, MDC-TCC 15-03 
Underground Utility Location 

Subfrade 

Gerienil Structural Engineering 

Geii'efaJ Electrical Engineering 

Category 

SBE • A&E 

SBE ·A&E 
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Living Wages: YES□ No0 

Responsible Wages: YES□ No0 

Highway: YES□ NO 0 

Building: YES□ No0 

Heavy Construction: YES□ No0 

Date 
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Project/Contract Title: 

Project/Contract No: 

Small Business Development Division 
Project Worksheet 

Design-Build Services for the Country Club of Miami 
Golf Course Reconfiguration 

DB20-PROS-Ol (BUILD) 

Received Date: 11/5/2020 
Resubmittal Date 6/16/2021 

8/31/2021 

Funding Source: CIIP 

Department: Parks, Recreation and Open Spaces 

Estimated Cost of Project/Bid: $12,592,800.00 

Description of Project/Bid: Miami-Dade County Parks, Recreation and Open Spaces Department (PROS) has the need to 
establish a contract for a Design-Build project where the successful flrm will: 
1. Design - Design and develop construction documents, specifications and other technical
documents ih accordance with PROS, and DERM policy, procedures and requirements; of the
conversion of golf course fairways from 36 holes to an 18 hole championship (Platinum Level), and
a 9 hole (Executive Level) course, required permitting, and construction administration based on
the design Ctlteria Package provided.
2. Build • Renovation/improvement of the conversion of golf course fairways from 36 holes to an
18 holes championship (Platinum Level}, and a 9 holes (Executive Level} course according to the
needs evaluation.

Measure 

Goal 
Goal 

Program 

SBE-Con 
SBE - Services 

Goal Percent 

4.05% 
0,10% 

Thfa Is the Znd revision of this project; the previous build cost estimated changed from $12,312,300.00 to a $12,592,800.00; this 
chBrtge impacted the areas were the SBE-Con recommendation was done modifying the SBE-Con goal from 4.17% to a 4.05% 

SMALL BUSINESS ENTERPRISE - CONSTRUCTION (SBE-Con) 
An analysis of the factors contained In the project package, as well as the factors contained in Section VLC. of Implementing Order 
3-22 indicates that a 4.05% Small Business Enterprise -Construction (SBE-Con) Subcontractor Goal is appropriate for this contract
in the following trades: Highway, Street and Bridge Construction (Concrete curbs) - 1.20%, Painting and Wall Covering Contractors
(Palntlng work and finishes) - 0.23%, Roofing Contractors (Roofing work)- 0.26%, Electrical Contractors and Other Wiring
Installation Contractors (Electrical work)-0.57%, Other Building Equipment Contractors (Doors and Windows) - 0.03%, Plumbing,
Heating and Air-Conditioning Contractors (Plumbing work) - 0.53% and Site Preparation Contractors (Demolition and Sitework) -
1.23%

:SMALL BUSINESS ENTERPRISE- SERVICES {SSE-Services) 
An analysis of the factors contained In the project package, as well as the factors contained in Section Vfll.8. of Implementing 
Order 3-41 & Ordinance 16-109 Indicates a 0.10% Small Business Enterprise - Services (SBE�Servlces) Subcontractor Goal Is 
appropriate for this contract in Commodity 1#96460 {Surveying services). 

CWP Not Applicable: Not in a DTA 

MDC012



NAICS 237310 Highway, Street, and Bridge Construction, NAICS 237990 Other Heavy and Civil Engineering Construction, NAICS 
238160 Roofing contractors, NAICS 238220 Plumbing, Heating, and Air-Conditioning Contractors, NA!CS 238910 Site Preparation 
Contractors, NAICS 238990 All Other Specialty Trade Contractors, NAICS 238320 Painting and Wall Covering Contractors, NAICS 
238210 Electrical Contractors and Other Wiring Installation Contractors 

Subtrade 
Electrical Contractors and Other Wiring Installation Contractors 
Highway, Street, and Bridge Construction 
Other Building Equipment Contractors 
Painting and Wall Covering Contractors 
Plumbing, Heating, and Air-Conditioning Contractors 
Roofing Contractors 
Site Preparation Contractors 
Surveying Services 

Living Wages: YES□ 

Responsible Wages: YEs0 

Highway: 

Building: 

YES□ 

YES□ 

Category 
SBE - Con 
SBE - Con 
SBE - Con 
SBE • Con 
SBE • Con 
SBE • Con 
SBE • Con 
SBE • Services 

Heavy Construction: 

Date 
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SobJ1rnt: R$.qut:lst to Mve111$e for !JeqJ�rH3LlHd s_ervfoas fqr t.h.0 opuntry Olub of Ml�/nl 
Gqlf Cours� Reco,nflguraUbli {Fairways) PrnJeol, Coht('::1ot No,: 200:w1�·1e�oo2: 
ISO Project No: b02tH.;}RbS.i01. 

Rm::onimemiatloh 
Tnls Request lo Adveiilse (RT A). for Deslgn-1:iullde1j Selection for Design,SuUd services, has
be$n p)'ep�l'ed by '.the Pai•ks, ,R0Gi'.C3$tlon and Qpiqn Spaces Department and Is reoominended
fol' approvi;il p\lrsU;:1i1t to $eol!6h 2,'.8;1 onlw Codi:! of MlamlMb�de Goun(y ("OOLUl(Y"), 

Saape 
PROJl:GT NAM�: 

CONTRACT NO: 
,{IF APPL:1cAELE) 

PROJECT 
·01E'ecRIPTION:

PAHTICIPAilON 
RES.TRICl'IONS: 

• Ql;lslgn BLiild .services fo1: the Counlry Club of Miami Golf course
Recot1flgyr�Uon (F�l1W):ly:S)

Th�. QoL1rity Mayc:w; Mlarnl-D$cle oouh!y, puts�1a1it to Chapter 201io96 of 
Flo_tlcl1:1 Statute�, anc! Sectl.i:!11� 2"0, 1 ,aiitj 2�10..4 of tbe' Ml�int�bflde 
bo\,lnly Code; lmpl�1TJ�ntli1g orcl,!:)I' 3��4; Adrnll1lstratlve Ord�r 3.39_; Mi:l 
Otdlnance oaig2 of Miami.bade County; annouhoes th€Jl. Ml�ml�baqe 
Cqunty Pa,rlqi, R$cii'el:ltl/,Jlt �l�d Open Sj)99�$ Depar!l)ient (PROS). needs 
to <:l$_l�µllsll � n_911_:.���1�1$IV� ·co1Htac\ �o llJ'OVlde d,�slgn_�b1,11ld serVI_C,ElS tq 
des!�!l ;aljd renovat(;l lh_e Cqlihll'}.' Club • pf Mlqin! Whl.oh l119Jliq$s 
conversion of golf course fa_11W$Y.� from 36 holes to an 'I� hc'ile 
eham1j.[onshlp (Pla.tlnli1n Level), ahd .a 9 hole (Exec�1tlve Level) course, 
1=11it.l twq i'�strooms _aoo.ci1'cllil� fo. the needs evaluatlq11, 

Bennello AJqinll & Part11ersi .lno, the Oeslgh Gi'ltel'la Pf'dfesslonaf ancJ 
·subooii$l.!llants Lee Mf!r$1)all c:;rolf, Design, LLC, DOA Engineers, Fraga
En_glnser�; RIBS Us Cost-, Cordova Roarlgu1:1z & Associates, Inc. (ORA) 
and l<en blbona\o al'e· liOt eligible lo. render D�slgi1-Bulld servlcefl under 
·thlt - �ollpll�!ion, Pi.lrsLtant lo rioi•lda st�tiJt� 287.05G, "A design c1'lterla
f�l'ofe�slonaJ who has bAeli ;:ielecited to prepare the. design orlt<'lrla

r�w� :t do· 

::21' r--..:, 

0 
r 
rri 

c--, t:il 
--1 

l 
·,1 

C) 
(:

ti 
::o 

:i:,.. ::0 
::ii:: Ji1 

.l \/1
('") 
0 

a ;;;_--:, 
co c:, 

MDC014



PROJECT 
LOCATION: 

PROJECT SITES: 

PRIMARY 
COMMISSION 

pacl<age Is not eligible to render services under a deslgn"bulld contract 
executed pursuant lo the design criteria paoi<age,11 Therefore In addition 
to 8ermello Ajamll and Partners 1 Jno. 1 any of the sub"consultants who 
assisted In the. pr()par(;ltlon of thi:i design criteria paol<age are not eligible 
to 1'0ndef serl(lces on this Project. The County reserves lhe t·lght to 
cllsquallfy any proposal fl'Oln a team, whlch Includes any sub"consullant 
and/or Individual who 1,as played a substantial role In the development of 
the design criteria paol<age or whose Involvement with Hie deslgn"bullcl 
team would confer upon that team an unfair competitive advantage 
because of such sub-oonsullanl's or me't'iJber's prior Involvement In the 
PJ'ojeot. 

6801 NW 1861h Street Hialeah, FL 33015 

PROGRAM/t LOCAilON 
2000001312 Cpuntry Club 

of Miami 

DlSi. ESTIMATE T"R"S 
1 $13,998,029.26, 

DISTRICT: District 1. 

CONTRACT 
AWARP 
PATH: 
{BCC OR MAYOR'S Board of County Commissioners 
AUTHORITY) 

USER 

DEPARTIVIENT: Parl<s, Rec1·eatlon at)d Open Spaces Department 

lVlANAGING 

DEPARTMENT: Par1<s
1 Recreal!on and Open Spaces Department 

,FJscal ltnt,act/Fun-dlng Source 

FUNDING 
SOURCE(S): 

PTP FUNDING: No 

GOB FUNDING: No 

PROGRAM# AMOUNT OOMMEN.T 
2000001312 $13.998,829.26 

Page 2 of IJ 
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CAPITAL BUDGET 
PROGRAM: 

PROJECT 
TECHNICAL 
CERTIFICATION 
RSQUIREMENTS! 

CONTRACT 
PERIOD: 

CONTINGENCY 
'PERIOD: 

IG FEE INCLUDED 
IN SASE 
CONTRACT: 

ART IN PUBLIC 
PLACES: 

SASE ESTIMATE: 

CONTINGENCY 
ALLOWANCE: 
(SECTION 2-0,1 
MIAMI-DADE 

CAPITAL BUDGEt PROJECT#" DESCRIPTION AMOUNT 
200000131'2 $13,998,829.26 
Country Club of Miami Golf Course • 
Reconflgurallon, Adopted Budget FY 2020-21, 
Volume 2, page 224. 

TYPE CODE DESCRIPTION 
LEAD 
A/E 20.00 Landscape Architecture 
A/E 18.00 Architecture Construction Management 
Sub 9,02 Soils, Foundations and Material Testing - Geoteohnloal 

at19 Materials Engineering Services 
Sub 10.00 Environmental Engineering Consultant 
Sub i0.01 Stol'mwater Drainage Design Engineering Services 
Sub 10.05 Contamination Assesment & Monitoring 
Sub 10.06 Remedial Action Plan Desfgn 
Sub 10.07 Remedial Aotlon Plan-

lmplementatlon/Operatlons/Malntenance 
Sub 11. oo Structural Englneel'lng
Sub 12.00 Mechanical Engineering 
Sub 13.00 E!eotrloal Engineering 
Sub 14.00 Architecture 
Sub 15,01 Surveying and Mapprlng � Land surveying 
Sub 15.03 Suiveying_ and Mapping � Underground Utlllly Location 
sub 16.00 Civil Engineering 
Sub 17.00 Engineering Construction Management 

868 Calendar Days- Excludes Warranty Admlnlstratlon Period. 

87 Calander Days 

Yes 

Yes 

$11,993,000.00 (Estimated D$slgn Cost: $800,000,00i 
Estimated Build Cost $11, 193,000.00) 

IY.E§ 
Design 
Build 

PERCENT t,MOUNT 
10% $80,000.00 
10% $1,119,300.00. 

Page 3 of!J 
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COUNTY 
COPS) 

TOTAL DEDICATED 

Total $1, 199,300,00 

ALLOWANCE: $699 1650,00 

PERMIT FEES: $0,00 

SPECIAL 
DEDICATED $0,00 
ALLOWANCE: 

SUl3•TOTAL $13,791 1950,00 
ESTIMATE: 

ART IN PUl3LIO 
PLACES: $206,879.25 1.5% of Sub-Total Estimate 

TOTAL ESTIMA'fS: $13 1998.829.25 

SEA LEVEL RISE: Yes; The Impact of Sea Level Rise will be considered In the deslg1i of the 
(ORDINANCE 14-79) project. 

SUST A!NABL.E 
BUILDINGS 
ORDINANCE: 
(1.0. NO. 0-0) Yes 

BUY AMERICAN 
IRON ANP STEEL Yes 
PROCUREMENT 

PROGRAM 
ORDINANCE 21-2.2 
(MDC COOE 2-
8,2.6.1) 

MINIMUM 
QUALIFICATIONS 
EXCEED LEGAL 
RSQUIRSMENTS: 
(RESOLUTION NO. R1401· 

97) 

No; Prefel't'ed Experience and Qualifioatlons from the Design� 
Build Team as follows: 

PREFERRED EXPERIENCE AND QUALIFICATIONS 

(1) Lead contrnotor; Lead Contractor or lls Prlnclpals are
preferred to have completed, at least_ 50% complete prior to the
required submittal date, thl'ee conslt·uollon. pl'ojeots In the last 15
years of slmllal' or greater scope and construction value,

Page 4 of 8 
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SBD REVIEW 
COMMITTEE: 

SBD REVll:W 
COMMl'fTSE 
ASSIGNED 
CONiRACi 

MEASURES: 

APPUCABLE 
WAGES: 

(2) Lead A/E Firm: Lead A/E Firm ls preferred to have
completed, design of l!ll'ee projects, at least 50% complete prior
to \he required submittal date, in the last 15 years of similar or
greater scope,

(3) Oeslgn-Bulld Team Key Personnel Experience and
Quallfloatlons: Minimum position experience of Deslgn"BUlld
Tsan, Key Personnel Is preferred as follows:

Key A/E Personnel: Landscape Architect with golf course 
experience should possess a minimum of 10 years of experience 
and demonstrate experience In three design projects with slmllar 
or greater scope, In a slmllarly responsible position, 

The exp·ert!se must be met by a qualified lndlvldual(s) of the 
respective firm as applicable, The Design-Build Team must 
demonstrnle experience In all dlsclpltnes and areas as described 
In the Project Pe$crlption above. 

MEETING DA TE 7(6/2021 

TYPE 
s§E:"'A&E 
SBE"Con 
SBE� Services 

GOAL 
8.75% 
4.17% 
0,10% 

SIGNOFF DATE 7/6/2021 

COMMENT 
Design 
Build 
Build 

(RESOLUTION R" Yes 
64H10) 

MANDATORY 

CLSARING HOUSE: Yes 
{RESOLUTION R· 
1395�05) 

CONTRACT 
MANAGER: 

PROJECT 
MANAGER: 

Michael J, Cornely 3057557912 Joe,Cornely@tnlamldade.gov 

GUIiiermo Pena 3057557914 Gulllermo.Pena@miamldade.gov 

Page 5 of ll 

MDC018



BACKGROUND: Miami-Dade County Parl<s, Recreation and Open Spaces Department 
(PROS) operates over 278 parks and manages over 13,800 acres of 
land. PROS seeks a Design Build Firm committed to building a healthier, 
more vibrant and livable community through the implementation of the 
Parks and Open Space Master Plan. The Country Club of Miami Is a 287-
acre property with a 36-hole facility that features two 18-hole 
championship golf courses. A Robert Trent Jones design, the Country 
Club of Miami was founded in 1961, with Arnold Palmer as its first golf 
professional. As the Country Club of Miami's most famous member and 
resident, comedianHactor Jackie Gleason played host to celebrity golfers 
Including Bob Hope and Bing Crosby. Jack Nicklaus played his first 
professional tournament on these facilities and Lee Trevino won his 
fourth professional at the club. Country Club of Mlami was acquired by 
the County in 1988, 

The West course, a 7,017-yard par-72 course with a slope of 132, hosted 
the 1991 Senior PGA Tour National Qualifying School. It was known for 
its treacherous bunkers, lush fairways, and rolling greens which offered a 
challenging adventure. The course was the original site for the former 
National Airlines Open. The East Course, a 6,353-yard par-70 layout with 
a slope of 1.24, requires shot placement and strategy from both the 
novice and serious golfer. 

Amenities at the property also include a grass and mat lighted driving 
range; pitching; putting and chipping areas; golf cart rental; tournament, 
league, and group outing events; and PGA Instruction to assist golfers In 
developing their games. A spacious banquet room (The Gleason Room), 
able to accommodate up to 300 guests and an attractive bar and dining 
area, and large kitchen and banquet staging areas complement the 
facility. 

Miami-Dade County Country Club of Miami is currently a member of the 
Audubon International Standard Environmental Management Practices, 
and seeks to maintain this membership as set for In the Audubon 
lnternat!onai ACSP for Golf certification guidelines, Sustainability and 
Resiliency, the Florida Building Code and all other applicable 
specifications. 

Miami Dade County is currently an Envlslon Supported Agency with the 
Institute for Sustainable Infrastructure (ISi) which supports higher 
performance through better choices In Infrastructure development. Miami 
Dade County Parks Recreation and Open Spaces (PROS) looks to 
incorporate Envision framework in all Its projects. 

Page 6 of 8 
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b8PARTMENT SELECTION COMMITTEE RECOMMENDA'l'IO�S: 

COMMITTEE l\/lEM13EB, YEAR Gl3�DER/ );DUCA'TION PROFESSIONAL 
& 'TITLE HIRED .!;IIJNICITY 1,ICENSES 

Enrique Gaston 2014 Male Bachelor of State C01•tlfled 
construction Manager 3 Hlsp1;1nlc Construc\!on GeMral 
VOTING MEMBER 1 Management contractor 

GIi Delgado 1993 Male Bachelor's CGC, f
f

fMA 
Assistant Dh·eotor, Parl< Hispanic Degree In Certlflcate, PGMS 
Stewardship Operations Parks and Certificate 
VOTING MEMBER 2 Recreation 

Angel Trujillo 2001 Male Bachelor of Licensed Architect 
Cons1ructlon Manager 3 Hlaparilc Architecture 
ALTERNATE 

Chad Quinet 
Golf Cou1·se Superintendent 4 
TECHNICAL ADVISOR 

Page 7 of8 
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Small Business Development !Division· 
Projaot Wor!csheet 

Pro)cct/Contruct Title; 

ProJeot/contniot No: 

Dcslgn- l>lllld Servlcll6 for tho Country Club of Miami 
Go[! Coumi R11conflsuratlon 
DB20-PROS-01 (DESIGN) 

Department: Patl<s1 Re.c�entln11 and Open Spaoes 

Estimated C0$t of ProJ.oct/llld: $8001
000,00 

Recalvud Dute: 11/5/'J.OZQ 
Resubm!tlal Datet '6/14/'1.D?.'1 
rounding sourGet CllP 

Dnscrlptlon of Project/llld: Miami-Dada County Parl1s1 Recreation and Open Spucas DHpartment (PROS) hos tho need to 
establish a contract (or a Daslgn•Sulld project where the -successful firm with 
i. Oesln11 • Design and davolop construction documants, spaclflcatlons and other tachntc:al
documents In accordnnco with PROS, ·and Dl:RM poflcy, procul.lures and requirements; of the
conversloI1 of golf co1n·se fo!rwuys from :16 h�les to an 18 hole championship {Platinum Leval), and
a 9 hola (tll{ocutlva· level) �oursa, required parmltflog1 and constructlo11 administration
based on the Design cr[terla Package provldad.
2. BUIid • nenovatlon/lmprovamont of the conversion of golf course falr',llnys from aG holes to ah
18 holes champfoashlp (Platinum Level), nncl a 9 holes (l:xeciutlire Level) coursn ncr:ordln!l' to the
neod� avaluutlon,

SMALL BUSINESS l'il'l'fllRPRlS!! .,ARCHITEcrURAL St ENG!NEE�ING {SB!l•A&E) 
An analysis of the factors coritnlned in the project package, as well as the factors r:ontalned In Section V. B, 2, C. of fmplemantlng 
order 3-32 lndfcates thot an 8.75% SBE·A&l: Sub-Consultant Goal Is appropriate fol' this contract In the following Technlcul 
Categories: TC :t1.00_(General structllrnl Etigl11eerlt1g}" 1,25% and re 18.00 (Genernl Electrlcnl Engineering)- 7,5Q%, 
All nttC!rnpt was made to mokP. this project a Set-Aside, however none of the firms thilt responded to the Verlffc;atlon of avallabUlly 
process wefo able to meet the project's roqulraments. 

MDC-TCC 11 GENERAL STRUCTURAL ENGIN!:ERING, MDc.:rcc l2 Gl:NF.RAL MECHANICAL ENGINEERING, MDC-TCC 13 GENER/IL
W:CTRICAL ENGINNERING, M DC-TCC 14 AI\CHl'l'ECTURE, MDC-TCC 16 GENJ!HAL CIVIL ENGINEERING, MDC-TCC 'J.7 ENGINEERING
CONSTRUCTION MANAGEMENT, MDC-TCC 18 AI\CHIT!:CTU11AL CONSTI\UCTION MANAGEMENT, MDC.. TCC 20 LANDSCAPE
ARCHITECTURE, MDC-TCC 09·02 GEOTECHNICALAND MATERIALSHNGINEERING SERVICES, MDC�TCC 10-01 S'l'OHMWATf.:R
DRAINAGE DESIGN rnGINEERING SERVICES, MDC-TCC lS-01 su,veylng and Mapping· Lnnd surveying, MDC-TCC 15-03
U11darground Utlllty Location

sulltrndc 
Genetol Structural l!nglnflflrlnB 
General Electr!Gal Engineering 

CutegorY. 
SSE -A&E 
SllE-A&E 
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Small Business DeveloRment Division 
Pro/eel Worlcsheet 

Pro]act/Contrnct 'f!tlet 

Project/Contract No: 

Doslnn-llulld Sorvlces fo1° thi.l Country Club of Miami 
Golf Course Rncanllau rotlon 

OB20,Pl1OS·01. (llUILD) 

De1rnrtme11t: Parks, Recreation and Open Spaces 

Estimated Cost of Project/Ulcl: $:l.21ltl2,300,00 

Received Date: • 11./5/?.020 
Resullmlltal Data 6/16/2021. 

JIU1Hlil1g Source: CIIP 

Descrlpt!o11 of Project/f3ld1 Miami-Duda County Parks, Recr�atlon and Open Spaces Dapartment [PROS) has tha noed to 
astullllsh n contract for a Deslgn•Bulld project where the sucoesMul !Inn will: 
1, Deslm, • l)eslgn and develop construction documenis1 spec!Hcatlons and other technical 
<10011rne111s l11 accordance with PROS, and Dllf\M pol!cy, procedure� a!)d requ)r(lments; of the 
converslo1\ of golf course fairways from S6 holes to Rn ill hola chnn,plonshlp·(Platlnum Level), and 
a 9 hole (Executive Level) course, required parmlttlng, and construction administration b11s1':rl on 
the design Criteria Po.cl<�gc provided, 
2, Bulld • l\enova\I011/hnprovamant of tha conversion of golf· course fairways from 36 l\o[es lo an 
ill holes championship (Plnlh1um level), and a 9 holes (Executlvo I.oval) course accordlnl;l to the 
needs evaluation, 

SMALL BUSINESS !:l'lTERPRISli -CONSTRUCTION (SB Er-Con) 
An analysis ohha factors contahl()d In the project package, ns wall os the fnctors contained In Seutlon Vl,C, of lmplemen1lng Order 
3-22 lndlcntes thot a 4, 17% srnall lluslness Ehterprlsa - Construction {SIJE·Con) Subcontractor Go<1I Is appropriate for this contract
!11 the following trades: Highway, Street ond BrldBe Construction {Concrete curbs)-i,23%r Painting 1111d W.ill Covering Contrnc;tors
{Polnth1g work and finishes)- 0,?.11%, Roofing Contractors (Roofing work)-0,27%, Electrical Contractors And Othe1· Wiring
fnstallatlon Contractors IE!ectrlcnl work)- 0,59%, Other Bulldlng Equlpnient Contractors (Doors and Windows)- O,o.4°%, Plumb Ing,
Heating and Alr-Co11dltlonl11g Contractors (Plumbing work)-0,�4% and Site Preparat1011 Conlrnctors {Demolltlon and Sltework)-
1.26%

SMALL BUSINESS ENTERPRISE ... SERVICES (SBE-Servlcos) 
An analysis of the fnctors conto!ned In the project pnckn11e, as well ns the factors co1Halned In Section Vlll,B, of lmplemn11tlng 
Order 3-41 & ordinance 16-109 lndlcotes a 0,10% Small Business Enterprise• Service, (SB�-Sorvlces) Sllbcontractor Goal Is 
approprlnte /or this contract In Com1nodlty l/964G0 (Surveying sarvlces),. 

CWP Not Applicable: Not In a DTA 

NAICS 7.37310 Hlghway, Strnat, nnd Bridge construction, NAICS 237990 Other Heavy and Clvll englneerlnll ConstructioJ\, NAICS 
238160 Roaring contractors, N/\ICS 238220 Plumhll11J, Hr.otlng, ond Alr•Cohtiltlonlng Controctors1 NAICS ?.38910 SltfJ. P1°eparatlon 
contractors, NAICS 2S8990 All Other SpeclaltyTrodo Conlrqctors, NAICS 238320 Pnlnllng and Wall Covering Contractors, NAICS 
238210 �lnntrlr.al Contl'actors and Othijf Wiring lnstnllot1011 Contractor�. 
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Subtrad� Category 
�lo.ctrlcal coimnctqrs il/1� Other Wiring ln�t<1Uatlon Contra·ctot$ SBll • Co11 
Hlshwoy, Straet1 and !Jrldgn Construot1011 :Sllll • con 
Other oullillna �qulprimnt contr.ictors SOI:• Gan 
PnlntlnB and Wall Covorh111 contrnctors 
Pl�a11bhu1, liuutlng, nnd Air-Conditioning Co11tructors 
Ro.o,flng c1intrnr.�r-� 
Sito Prep«rnt1011 contrnctors 
sur',/eylng Servl�bs 

l.l11l11gWoaas: Y1:sO NoOQ

naapon$lbla Wngas1 Ylis0 NoO

Hlgl1wny, wsO 111oliJ 

ou!ldlng, YnsO No0 

SQ!: •Con 
stm-con 
SBU • <;011. 
SBl!•COll 
sair • ,services 
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FY 2.020" 21 Adopted Budget and Multi"Vear Capital Plan 

CHUCI( razoLDT P/\llK PROJECf II! 93 6:140 
DESCn!PTION: Construct a sq ft.i!i,000 multl•p\lrposo community ca111era11tl other Jlmk lrnprovenrnnts to lncluda athletic 

n�lds and courts, vehicle and pndestrtan clrcula\1011, playground, landmplng, ltrlgallon, picnic nran and 
U\ll!llas 

lOCATIDN1 SW lGB St nnd SW 151 Ava 
Unlncorf)orateil Mlaml·Pado County 

District Lowted1 
Olllrlcl(s) sarvod: 9 

REVUNU6 SCllllDULa1 • rmon 2020,21 2az1,z2 2022.zg wis,M Z024•i6 202s,2a FUTlJnB
nnc GOD Financing as� 1�0 100 2,000 1,131 0 0 0

TOTAL RliVSNUas, 954 160 100 ?.,ODO 1,731 0 0 0 

EXPENDITUna SCHH0U1.ll1 Pmon 2020,21 2021·22 ;!022·2S 20W·24 2024-2� 2ois-26 FUTVfiE 
Art Allowance 100 0 a 0 a a 0 0 
c;onstructlon 0 D a 2,000 l,7a1 0 0 0 

rtonnlng and DallHn 811 lliO 106 0 0 0 0 0 

Project Administration 49 0 0 0 0 tJ 0 0 

'TOTAL lil!PENDllU!lSS: 954 150 180 2,000 1,131 0 0 0 
Estimated Annuul Opera ling hnpact wlll begin In 1-Y 102S•14 In the amount o( $961,700 and In dudes 7,9 Fl'E(s) 

'rOTAL 
5,021 

5,otl. 

TOTAL 
100 

a,1a1 
�,M7 

49 
5,021 

COMMUN In' QITTJijLOPMENT DLOCI{ GRANT (COBG} PMI{ CAPliAL IMPROVHMENTS 
DESCfllPTION1 Comtn1ct park lmprovemenls lorCDOG ellglble projects 

PRDJl!Cf II: 98:1590 \� 

LOCATION! Various Siles Olslrlct located1 
Unincorporated Miami-Dada County Dlslrlct(s) Served: 

lllWENUE SCHff PUL�r PntOll io20,2� W21•22 2022•;!;1 202B·2q 
Comm, Dev, lllock Grant 006 0 0 0 0 

TOTAL R.VENUESI B06 0 0 0 0 
l!XPENOITUna SCHEDUIJ;t PRIOR 2020•21 wi1,n 2on-2a 202a-:1A 
Construcllon 498 227 0 0 0 
Planning and Oqsfgn 81 0 0 0 0 

TOTA� ITT<PffNDITURESr 579 227 0 0 0 

COUNTI\Y CLUll OF MIAMI GOW COUllSH • RECONFIGUITATION 

Unlncoipotnted Munlclpnl Sorvlce Arco 
Unlncorporat�d Municipal Sorvlco Area 

2024·:.\S 2025-26 FUTIJRE TOTAL 
a 0 0 806 

a 0 0 806 
20zq.2s 2025•25 wrunE TOTA� 

0 0 0 11.5 

0 0 0 BJ. 
0 0 0 806 

PllOJf!CT/h 2.0000018:12 \� 
DESCnli'TfON: Convert tha Country Club of Mlnml golf tourte frorn a 86•hole regulatlon course to an HI-hole r�gulatliJn 

course und a 9·hola executive course 
LOCATION: 6801NW J.OG St District located: 1 

Unlncorporaled Mfoml•Dndo County Ols!rlct(s) Served: Countywlda 

l16VENUE SCHelJUU!1 Pfl!OR zo20-21 :>.021,22 2021.•29 wzs.zq 20zq.z5 202!i-2S FUTURll TOTAL 
Copltal Ass at Serles 2020C Oonds 4i2 0 0 0 0 0 0 0 412 
CIIP Procrnm Revenues 0 0 2,231 7,4S7 5,206 Q 0 0 14,874 

'rOTAL l11iVENUl1SI 41Z 0 2,2Sl M97 5,206 0 0 0 16,:-186 
l;)(PfNOtrUm; SCHEOUllil PntOfl 20Z0·21 :WiM2 Z022·23 :W2S•2'l 2ozq.25 2025·20 FUTIJIIE TO'fAL 
Construclfon 0 D 500 7,487 5,206 0 0 0 19,143 
Planning and De5Jgn 0 183 1,960 0 0 a 0 0 2,143 

TOTAL El!PENflllURES; 0 J,09 M60 7,497 5,200 0 ,0 0 1�,286 

224 
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d MIAMI-�
Memoran um nniiil' 

Date: 

To: 

From: 

December 16, 2024 

Eugene Love 
Agenda Coordinator 
Maria Nardi Director "11.(. 'JI.

' 

Department of Parks, Recreation and Open Spaces 
Subject: Request to Process Late Departmental Agenda Item 

I am requesting that the following item be placed on the January Committee Cycle. 

RESOLUTION REJECTING ALL PROPOSALS RECEIVED IN RESPONSE TO PROJECT NO. 
DB24PR02 FOR DESIGN-BUILD SERVICES FOR THE COUNTRY CLUB OF MIAMI GOLF 
COURSE RECONFIGURATION (FAIRWAYS) PROJECT AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR'S DESIGNEE TO CONTINUE THE PROCUREMENT PROCESS 
WITH THE THREE PROPOSERS IN ORDER TO BRING BACK A RECOMMENDATION TO 
AW ARD OF A COMPETA TIVE BID WAIVER DESIGN-BUILD CONTRACT FOR THE BOARD'S 
CONSIDERATION 

It is impottant that this item be heard on the January Committee cycle in order to preserve the current 
solicitation, which has attracted interest from three eligible and capable firms. Resoliciting would cause 
unnecessary delays in the procurement, and the County would incur additional costs given the fluctuating 
material and labor costs in the construction industry. Prior to advertisement, PROS, in pa1tnership and 
collaboration with SPD, went beyond routine due diligence to ensure a complete, objective, and fair 
solicitation to obtain competitive proposals and to create awareness for the project and maximize 
participation from all qualified firms. 

Therefore, in consideration of PROS' need to advance its commitment to the neighboring residents and 
community at large to see this project through in an expeditious and cost-effective manner, the re­
solicitation of the project would not yield any guaranteed results to the County. 

I am aware that this item is subject to approval for placement on the agenda by the appropriate committee 
chairperson as well as the BCC Chairperson, and review by the Office of the County Attorney. Therefore, 
please process the item notwithstanding that the 3-day rule may be applicable to these items. 

yor's Designee 
Jimmy Morales 
Print Name 

Demetria Henderson 
Approved by Le islative Al fairs Director Print Name 

Sig ature 
c: Geri Bonzon-Keenan, County Attorney 

Gerald Sanchez, First Assistant County Attorney 
Jess McCa1ty, Executive Assistant County Attorney 
CAOagenda@miamidade.gov 
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MEMORANDUM 
(Revised) 

TO: DATE:    January 22, 2025Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(H)(4) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

MDC031





Agenda Item No. 8(H)(4) 
Page No. 2 

The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Oliver G. Gilbert, III Roberto J. Gonzalez 
Keon Hardemon Danielle Cohen Higgins 
Eileen Higgins Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 22nd 

day of January, 2025.  This resolution shall become effective upon the earlier of (1) 10 days 

after the date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become 

effective only upon an override by this Board, or (2) approval by the County Mayor of this 

resolution and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 
Melanie J. Spencer

MDC033

Danielle Cohen Higgins

Kionne L. McGhee

aye 
aye 
aye 
absent 
aye 
 
 
 
 
 
 
 
 
 
 

aye

aye 
aye 
aye 
aye 
aye 
 
 

aye 
aye 
 
 
 
 
 

Basia Pruna 
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