
EXECUTIVE SUMMARY 
The item seeks ratification of the action of the County Mayor or County Mayor’s designee approving 
Change Order No. 1 to Contract No. S-976 (the “Contract”) between Miami-Dade County (“the County”) 
and Poole & Kent Company of Florida (the “Contractor”) for the South District Wastewater Treatment 
Plant (“SDWWTP”) for Heating, Ventilation, and Air Conditioning (“HVAC”) Improvements at the 
Main Switchgear Building #2 and Polymer Building (the “Project”).  Change Order No. 1 increases the 
Contract amount by $649,724.75 to replace two deteriorated air handler and condenser units essential for 
maintaining safe and functional laboratory conditions at the Miami-Dade Water and Sewer Department’s 
(“WASD’s”) SDWWTP Laboratory. 

RECOMMENDATION 
It is recommended that the Board of County Commissioners (the “Board”) ratify the action of the County 
Mayor or County Mayor’s designee approving Change Order No. 1 to Contract No. S-976.  Change Order 
No. 1 increases the total Contract amount from $7,670,500.00 to $8,320,224.75.  

CAPITAL IMPROVEMENT PROJECT  
Item 1– Change Order No. 1 to Contract No. S-976 increases the Contract amount by $649,724.75. A 
copy of Change Order No. 1 to Contract No. S-976 is attached hereto as Exhibit B. 

DELEGATION AUTHORITY 
The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to 
“WASD’s” Consent Decree and Capital Improvement Program Acceleration Ordinance, which delegates 
authority to the County Mayor or County Mayor’s designee to execute change orders that do not exceed 
ten percent of the base contract amount, subject to ratification by the Board. 

SCOPE 
As shown on Exhibit A, which provides basic information about Change Order No. 1, the Project is in 
District 8, which is represented by Commissioner Danielle Cohen Higgins. 

FISCAL IMPACT/FUNDING SOURCE 
The fiscal impact of Change Order No. 1 to the County is $649,724.75, which WASD has determined is 
a fair reasonable amount for the additional work described in Change Order No.1. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor

Subject: Resolution Ratifying Change Order No. 1 to Contract No. S-976 for the South District 
Wastewater Treatment Plant HVAC Improvements at the Main Switchgear Building #2 
and Polymer Building by Poole & Kent Company of Florida. 

January 22, 2025

Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

Agenda Item No. 8(O)(3)
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The funding for this change will be from Project WASTEWATER TREATMENT PLANT—SOUTH 
DISTRICT UPGRADES PROGRAM #9653401, in the FY 2024-25 Proposed Budget and Multi-Year 
Capital Plan, page 104. 

Funding Sources are: WASD Revenue Bonds Sold, Future WASD Revenue Bonds. 

TRACK RECORD/MONITORING 
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to Contract No. S-976.  

BACKGROUND 
Contract No. S-976 was awarded to the Contractor on January 17, 2024 for the Project, via Resolution 
No. R-37-24. The total Contract award was $7,670,500.00, with a Contingency Allowance of 
$667,000.00, and a Contract duration of 360-calendar days for Substantial Completion and 400-calendar 
days for Final Completion with a Contingency Time Allowance of 40 days.    

During construction, WASD personnel determined that two deteriorated pressurization Air Handler and 
Condenser Units serving the Laboratory in the Administration Building at the SDWWTP needed to be 
replaced because, due to the advanced deterioration of the existing HVAC, the system was operating 
continuously in order to prevent compromising laboratory functions or subjecting employees working in 
the lab to hazardous conditions. 

Due to the critical service provided by the HVAC unit, WASD requested that the Contractor perform the 
related Extra Work white it performed upgrades to the HVAC systems for the Main Switchgear Building 
#2 and the Polymer Building at the SDWWTP. The Extra Work includes the demolition and removal of 
the existing HVAC system; the installation of two owner-furnished equipment (OFE) water-cooled chiller 
units, and two OFE buffer tanks; and the furnishing and installation of all associated piping, valves, 
ductwork, controls, and electrical wiring for a fully functional new HVAC system. The cost proposal has 
been reviewed by the WASD Construction Management Team and deemed to be fair and reasonable. The 
amount of $649,724.75 will be approved though this Change Order. 

SMALL BUSINESS ENTERPRISE MEASURES 
On November 6, 2024, the Office of Small Business Development (“SBD”) reviewed Contract No. S-
976 for compliance with a 10.13 percent Construction (SBE-Con) goal; an 8.83 percent Goods (SBE-G) 
goal; Responsible Wages and Benefits; Residents First Training and Employment Program; and Employ 
Miami-Dade requirements. Resolution No. R-1001-15 requires County contracts with small business 
measures to meet at least 85 percent of the small business goals applicable to the portion(s) of the contract 
work performed to date before a change order is considered for Board approval.   

Poole and Kent Company of Florida has performed/requisitioned $3,606,890.00, which, therefore, 
requires the SBE-Con firms to have performed $310,571.00 and the SBE-G firms to have performed 
$270,715.00 in order for the Contractor to be in compliance with Resolution No. R-1001-15. To date, the 
SBE-Con firm has performed $867,611.00 and the SBE-G firm has performed $588,808.00 in compliance 
with Resolution No. R-1001-15.  In addition, Poole & Kent Company of Florida is in compliance with 
Responsible Wages and Benefits, Resident’s First Training and Employment Program, and Employ 
Miami Dade Program. See the SBD memorandum attached hereto as Exhibit C.  
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Attachments 

______________________________ 
Jimmy Morales 
Chief Operating Officer 
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Exhibit B

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA

Juan Fernandez-Barquin, Clerk of the Court 
and Comptroller Olga Valverde – e18183 

11/14/2024Deputy Clerk 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(3)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

January 22, 2025
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Approved       Mayor Agenda Item No. 8(O)(3)
1-22-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 

MIAMI-DADE WATER AND SEWER DEPARTMENT’S 

CONSENT DECREE AND CAPITAL IMPROVEMENT 

PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 

SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER 

NO. 1 TO CONTRACT NO. S-976, SOUTH DISTRICT 

WASTEWATER TREATMENT PLANT (SDWWTP) FOR 

HEATING, VENTILATION, AND AIR CONDITIONING 

(HVAC) IMPROVEMENTS AT THE MAIN SWITCHGEAR 

BUILDING #2 AND POLYMER BUILDING, BETWEEN 

MIAMI-DADE COUNTY AND POOLE & KENT COMPANY OF 

FLORIDA, WHICH INCREASES THE CONTRACT AMOUNT 

BY $649,724.75 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 1 to Contract 

No. S-976, South District Wastewater Treatment Plant (SDWWTP) For Heating, Ventilation and 

Air Conditioning (HVAC) Improvements at the Main Switchgear Building #2 And Polymer 

Building, between Miami-Dade County and Poole & Kent Company of Florida, which increases 

the Contract amount by $649,724.75. A copy of Change Order No. 1 is attached to the 

accompanying memorandum as Exhibit B. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Oliver G. Gilbert, III Roberto J. Gonzalez 

Keon Hardemon Danielle Cohen Higgins 

Eileen Higgins Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 22nd day 

of January, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

AND COMPTROLLER 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 

MDC012

Danielle Cohen Higgins

Kionne L. McGhee

aye
aye
aye
absent
aye
aye

aye 
aye 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 

Basia Pruna 
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