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Considering the input of ISO and the EOR, WASD has concluded that the apparent lowest bidder, 
Poole & Kent, is both responsive and responsible. The total bid of $48,600,460.00 is 
approximately 72.5% above the EOR's estimate of $28,167,913.00; the bidder has a 3.5 rating 
in CIIS; and there are no protests. Significantly, this Project has been advertised twice and both 
times received only a single bid; it is a critical project at one of the most important pump stations 
for the sanitary sewer system. It is in the best interests of the County to move this Project forward 
expeditiously to avoid any potential failure in the system and, therefore, it is recommended that 
Contract S-16030R be awarded to Poole & Kent for a total compensation amount of 
$48,600,460.00, with a total Contract period of 880 days. The proposed Contract, signed by 
Poole & Kent, is attached to this memo as Exhibit D. 

WASD Contract Monitor 
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee the implementation of the Contract. 

Background 
Several years ago, Pump Station No. 0300 suffered a malfunction caused by a dresser coupling 
failure. The incident caused a pipe to burst, expelling shattered pipe fragments that damaged pump 
station equipment, and led to heavy flooding of wastewater within the pump station facility. In 
response to the incident, WASD conducted a full inspection and evaluation of the pump station to 
determine the extent of the damage and to identify improvements needed to prevent future system 
failures. The inspection revealed that the pump station needed repair as well as upgrades to handle 
current and future flow demands. The work required to complete these upgrades includes 
exploratory excavation, demolition and by-pass, modification and new construction work, site 
preparation, and other miscellaneous site work. Specifically, improvements to the following areas 
of Pump Station No. 0300 shall be performed under this Contract: construction of a new annex 
building with electrical and HVAC rooms, conversion of the existing electrical room into a new 
control room, enhancements to Generator No. 1 (Caterpillar), replacement of Generator No. 2 
(EMO), and facility refurbishments that will upgrade the pump room, operating room, and 
bathroom/battery room. 

On December 14, 2023, WASD received one (1) bid in response to the first solicitation for Contract 
No. S-16030, which was advertised on October 26, 2023. The sole bidder was 270% higher than 
the EOR's estimate. The EOR reviewed the bids and recommended rejecting all bids. Both WASD 
and the EOR agreed that the Project should be re-bid as an installation project, utilizing owner 
furnished equipment (OFE) obtained under an existing County contract to reduce costs. 

This Contract No. S-16030R is the re-bid for the installation project. 

Contract Manager Name/Phone/Email 
Paul Adams/ 786-863-9425 / paul.adams@miamidade.gov 

Project Manager Name/Phone/Email 
Marcelino Torres/ 786-552-8209 / Marcelino.Torres@miamidade.gov 

Applicable Ordinances and Measures 
Table below depicts the applicable legislative policies. 
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Title 
Local Preference 
Local Certified Veteran Business 
Enterprise Preference 

Small Business Enterprise - Services 

Sea Level Rise 

Sustainable Buildings Program 
Buy American Iron & Steel 
Procurement Program 
Office of Inspector General Fee 

Project Chronology 

Event 

Legislation 
Code Section 2-8.5 

Code Section 2-8.5.1 

Code Section 2-8.1.1.1.1 
& 
Implementing Order 3-41 

Ordinance 14-79 

Implementing Order 8-8 

Code Section 2-8.2.6.1 

Code Section 2-1076 

Pro·ected Date 
1. Pre-bid Meeting Date if applicable October 11, 2024 

Notations 

1.00% 

2. Bid opening date November 6, 2024 

3. Planned Bid Award date TBD 
4. Planned pre-construction meeting TBD 
5. Planned Notice to proceed TBD 
6. Planned groundbreaking TBD 
7. Planned completion date TBD 
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12/23/2024

Roy Coley
Chief Utilities and Regulatory Services Officer

1/14/25
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

March 4, 2025
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Approved       Mayor Agenda Item No. 8(O)(1)
3-4-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AWARDING CONTRACT NO. S-16030R, 
UPDATES TO PUMP STATION 300, TO POOLE & KENT 
COMPANY OF FLORIDA FOR A TOTAL CONTRACT 
AMOUNT OF $48,600,460.00 AND A CONTRACT TERM OF 
800 CALENDAR DAYS; AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO UTILIZE 
THE MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE, SECTION 2-
8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, FLORIDA, 
TO MANAGE CONTRACT NO. S-16030R; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE THE SAME AND TO 
EXERCISE THE TERMINATION AND OTHER PROVISIONS 
CONTAINED THEREIN 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

County Mayor’s memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board hereby 

awards Contract No. S-16030R for upgrades to Pump Station 300, in substantially the form 

attached to the accompanying County Mayor’s memorandum as Exhibit D, to Poole & Kent 

Company of Florida for a total contract amount of $48,600,460.00 and a total contract term of 

800 calendar days plus a 80-calendar day contingency period. The Board also authorizes the 

County Mayor or County Mayor’s designee: (1) to use the Miami-Dade Water and Sewer 

Department’s Consent Decree and Capital Improvement Programs Acceleration Ordinance, 

section 2-8.2.12 of the Code of Miami-Dade County, Florida, to manage the Contract; (2) to 

execute the Contract for and on behalf of the County; and (3) to exercise the termination and other 

provisions contained within the Contract.  
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Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Oliver G. Gilbert, III Roberto J. Gonzalez 
Keon Hardemon Danielle Cohen Higgins 
Eileen Higgins Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

March, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

   By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 

, The foregoing resolution was offered by Commissioner

who moved its adoption.  The motion was seconded by Commissioner 

and upon being put to a vote, the vote was as follows:  
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Raquel A. Regalado

Marleine Bastien

aye 
aye  
absent 
absent 
absent 
aye 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 

aye 
aye 
 
 
 
 
 

Basia Pruna 




