
Executive Summary 

This item ratifies an Interlocal Agreement (Agreement) between Miami-Dade County (County) and the 

Miami-Dade County School Board (MDCPS) for the storage and security of MDCPS’ servers and 

technological equipment at the County Lightspeed facility for an initial brief term and authorizes an 

extension to September 30, 2029. Pursuant to Sections 2.9 and 2.10 of the Code of Miami-Dade County 

(Code), this Agreement is subject to ratification by the Board of County Commissioners (Board). MDCPS 

will pay the County a minimum of $50,400 in the first year and a minimum of $16,800 annually after the 

first year, resulting in a minimum revenue amount of $117,600 for the life of the Agreement. As part of 

its disaster recovery efforts, MDCPS needed to locate servers to a building certified to withstand Category 

5 hurricanes and reached out to the County.  To assist MDCPS with its disaster recovery needs, the 

County offered to rent space in the server room located at the Lightspeed facility.  The School Board 

agreed to pay the County for space and staff time, if required, for County staff to escort MDCPS staff to 

the server room in order to perform in person maintenance on the servers.  

Recommendation 

It is recommended that the Board of County Commissioners (Board) ratify the Interlocal Agreement 

between the County and MDCPS for the storage and security of MDCPS servers and technological 

equipment at a County facility for the term commencing on August 30, 2024 and authorize the extension 

to September 30, 2029. 

Sections 2-9 and 2-10 of the Code allows the County Mayor or the County Mayor’s designee to enter 

into a contract on behalf of the County with municipalities and other governmental units for joint 

performance with the County for a period not to exceed one year subject to ratification by the Board. 

Scope 

The County’s Lightspeed facility supports countywide services and is located in District 12. 

Delegation of Authority 

This item ratifies the action of the County Mayor’s designee in executing the Agreement. The 

accompanying resolution further authorizes the extension of this Agreement to September 30, 2029 and 

authorizes the County Mayor or County Mayor’s designee to exercise all provisions of the Agreement 

including termination. 

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Ratification of an Interlocal Agreement with the Miami-Dade County Public Schools 
for Colocation Services  

March 4, 2025

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

.
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Fiscal Impact/Funding Source 

The Interlocal Agreement will generate a minimum of $50,400 in the first year and a minimum of $16,800 

each year after the first year in revenue to the County through the provision storage and security services 

to MDCPS.  

Track Record/Monitor 

Juan Aguirre, Network and Transport Division Director in the Information Technology Department, 

monitors this agreement. 

Background 

The County owns and operates Lightspeed, a certified Category 5 hurricane facility, utilized by County 

departments tasked with public safety and emergency functions.  The facility is slated to serve as an 

intergraded Command and Communications center for emergency response and disaster management.   

In early 2024, MDCPS contacted the County requesting server storage space in Lightspeed to comply 

with its disaster recovery action plan and for continuity of services in the event of an emergency. 

Currently, MDCPS has only one site to house its servers.  Due to recent increases in storm activity and 

frequency, the disaster recovery plan has been updated to require that critical data must be stored in a 

secondary site to provide redundancy.  As such, this agreement allows MDCPS to securely house its 

servers in the County’s Lightspeed facility for a nominal annual fee.  

________________________ 

Carladenise Edwards 

Chief Administrative Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 9(A)(1)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

March 4, 2025
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Approved Mayor Agenda Item No. 9(A)(1)
3-4-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING INTERLOCAL AGREEMENT 
BETWEEN MIAMI-DADE COUNTY AND MIAMI-DADE 
COUNTY PUBLIC SCHOOLS FOR COLOCATION SERVICES 
FOR A MINIMUM PAYMENT TO THE COUNTY OF 
$50,400.00 FOR THE FIRST YEAR; AUTHORIZING AN 
EXTENSION OF THE SAME TO SEPTEMBER 30, 2029 WITH 
A MINIMUM PAYMENT TO THE COUNTY OF $16,800.00 
FOR EACH YEAR AFTER THE FIRST YEAR; AND 
AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXERCISE ANY TERMINATION 
PROVISION AND ANY OTHER CONTRACTUAL RIGHTS 
CONTAINED THEREIN 

WHEREAS, on August 30, 2024, Miami-Dade County Public Schools and Miami-Dade 

County entered into an interlocal agreement, pursuant to section 2-9 of the Code of Miami-Dade 

County, for the County to provide colocation services for a minimum payment of $50,400.00 for 

the first year and a minimum annual payment of $16,800.00 for each year after the first year, as 

provided in the attached agreement and set forth in the accompanying memorandum, a copy of 

which is incorporated herein by reference; and   

WHEREAS, sections 2-9 and 2-10 of the Miami-Dade Code permit the County Mayor to 

enter into contracts on behalf of the County with municipalities and other governmental units for 

joint performance of a governmental function for a period not to exceed one year subject to 

ratification by the Board of County Commissioners, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board, pursuant to 

sections 2-9 and 2-10 of the Code of Miami-Dade County, ratifies the interlocal agreement 

between the County and Miami-Dade County Public Schools for the provision of colocation 
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services as attached hereto and authorizes an extension of such agreement to September 30, 2029. 

Under the agreement commencing on August 30, 2024, the County will be paid a minimum of 

$50,400.00 in the first year and a minimum of $16,800.00 annually for each year after the first 

year.  The County Mayor or County Mayor’s designee is further authorized to exercise any 

termination provisions and any other contractual rights contained therein for and on behalf of 

Miami-Dade County. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Kevin Marino Cabrera Sen. René García 
Oliver G. Gilbert, III Roberto J. Gonzalez 
Keon Hardemon Danielle Cohen Higgins 
Eileen Higgins Raquel A. Regalado 
Micky Steinberg 
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Raquel A. Regalado

Marleine Bastien

aye 
aye  
absent 
absent 
absent 
aye 
 
 
 
 
 
 
 

aye 
aye 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

March, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Veronica Sanchez 
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