
MEMORANDUM
Agenda Item No. 8(G)(3) 

TO: Honorable Chairman Anthony Rodriguez  DATE:  March 4, 2025 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution authorizing the County Mayor to 
County Attorney execute a grant agreement with the Miami 

Foundation, Inc., in an amount of 
$1,250,000.00, for the administration, 
management, and disbursement of funding 
for environmental education grant programs, 
for a term ending no later than August 31, 
2027; authorizing the County Mayor to 
exercise all provisions contained therein; 
requiring an annual report 

The accompanying resolution was prepared by the Office of Management and Budget and placed on the agenda 
at the request of Prime Sponsor Commissioner Raquel A. Regalado. 
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Resolution No. R-235-25

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Executive Summary 
Miami-Dade County (County) seeks to renew its grant to The Miami Foundation, Inc. (The Foundation), to 
complement The Foundation’s existing community grants process, whereby The Foundation provides 
community-based programming and initiatives for the provision of environmental education programming 
through local nonprofit grant recipients, providing awards to cover a 2-year funding period. Pursuant to the 
prior grant agreement with the County, as authorized by Resolution No. R-995-22, The Foundation has 
successfully implemented this program since January 1, 2023, with an anticipated completion in August 
2025. Prior to Resolution No. R-995-22, the County used department funds to run its own environmental 
education grant program, awarding grants to nonprofit organizations through an annual request for 
proposal process overseen by the Office of Management and Budget (OMB).    

This item seeks authorization by the Board of County Commissioners (Board) to allocate a total of 
$1,250,000 ($625,000 in FY 2023-24 funds and $625,000 in FY 2024-25 funds) to The Foundation for its 
environmental education grant award program and seeks authorization for the County Mayor or County 
Mayor’s designee to execute a grant agreement with The Foundation for this purpose, with a term ending 
no later than August 31, 2027.  In turn, The Foundation will work to amplify these County funds through 
philanthropic contributions, which will help leverage the public dollars invested, and will, with the assistance 
and input of County staff as to grant criteria, provide awards to 501(c)(3) organizations to provide 
environmental education services to Miami-Dade County residents.  

The Foundation will continue to be responsible for the full management, administration, and disbursement 
of funds, and the direct oversight of the management, administration, compliance, and implementation of 
the programs and projects of the organizations funded.  

Recommendation 
It is recommended that the Board approve the attached Resolution authorizing the County Mayor or County 
Mayor’s designee to execute a grant agreement with The Foundation in substantially similar form as Exhibit 
1 to the accompanying resolution, allocating a total award of $1,250,000 in funding, and with a grant term 
ending no later than August 31, 2027, for the administration, management, and disbursement of grant 
funding to be used for environmental education grant award program. 

It is further recommended that the Board authorize the County Mayor or County Mayor's designee to 
exercise the provisions contained in the agreement, including amendments and termination, provided that 
such amendments are consistent with the purpose (i.e., environmental education grant award program) 
and term of the agreement and do not add additional County funds without Board authorization. 

Scope 
The scope of The Foundation’s environmental education grant award program is countywide. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Authorizing the County Mayor or County Mayor’s Designee to Renew its Grant Agreement 
with The Miami Foundation, Inc. for the Administration, Management, and Disbursement 
of Funding to be used for The Foundation’s Environmental Education Grant Award 
Program, in the amount of $1,250,000, for a term ending no later than August 31, 2027; 
Requiring an Annual Report 

March 4, 2025
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Delegation of Authority 
The County Mayor or County Mayor’s designee is authorized to execute a grant agreement with The 
Foundation in substantially similar form as Exhibit 1 to the resolution for the administration, management, 
and disbursement of funding for environmental education grant programs, in the amount of $1,250,000, 
comprised of $625,000 in FY 2023-24 funds and $625,000 of FY 2024-25 funds, and to exercise all 
provisions set forth therein, including amendments and termination, provided that such amendments do 
not alter the purpose or term of the agreement or commit additional County funds without Board 
authorization. 

Fiscal Impact/Funding Source 
The fiscal impact to the County for the provision of these services is $1,250,000 comprised of $625,000 
from FY 2023-24 funds and $625,000 of FY 2024-25 funds.  The FY 2024-25 installment will be disbursed 
to The Foundation for the second year based upon The Foundation’s and sub-grantee’s performance 
during the first year, and at the discretion of the County.  

The FY 2023-24 funding was allocated in the adopted budget as follows: $430,000 from RER-DERM 
(DERM Operating Account - Fund G3012); $95,000 from WASD (Miami-Dade Water and Sewer Revenue 
Fund); and, $100,000 from DSWM (Disposal Operations - Fund EW007).  

The FY 2024-25 funding was allocated in the adopted budget as follows: $430,000 from RER-DERM 
(DERM Operating Account - Fund G3012); $95,000 from WASD (Miami-Dade Water and Sewer Revenue 
Fund); and, $100,000 from DSWM (Disposal Operations - Fund EW007).     

Track Record/Monitor 
The Foundation will be responsible for providing administrative program oversight, programmatic data 
review and invoicing, which are subject to review by Office of Management and Budget (OMB) Assistant 
Director, Daniel T. Wall.   

Background 
Since around 2006, the County, through the OMB, had overseen an Environmental Education Grant 
Program, using funding allocated by the Board for community-based organizations that performed 
environmental education programming for County residents. In 2022, the Board adopted Resolution No. 
R-995-22, which initially awarded $1,260,000 to support the Foundation’s environmental education grant
award program beginning January 2023 and concluding August 2025. This partnership was created to
streamline and strengthen the County’s environmental grantmaking by broadening its inclusivity. With the
next round of funding being released in January 2025, it is anticipated that a new cohort of environmental
community-based organizations will be selected under this new term which shall run from July 2025
through June 2027.

The Foundation, through its community grants cycle, provided $2.5 million in grant funding last year to 
local non-profits, to complement a variety of funding priority areas, including environmental education 
programming. The Foundation currently manages over $427 million in assets, mobilizes donors, non-
profits, leaders, and locals to set a bold vision for our community's future and to invest in a stronger, more 
equitable, more resilient County. The Foundation is uniquely qualified to provide environmental education 
grant services due to their extensive experience in providing similar services in our community as a local 
funder.  

Through this resolution, the County seeks to continue its partnership with The Foundation and invest in 
the community grants cycle for the provision of environmental education services to streamline, strengthen, 
and broaden the inclusivity of environmental grantmaking in the County. By aligning The Foundation’s
community grants sustainable environment funding and the County’s Environmental Education Grant 
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Program and Resilient 305 Strategy, The Foundation can collectively serve non-profits and local residents, 
decrease the resource burden on non-profit organizations, increase engagement of smaller and more 
diverse organizations, and increase the funding pool for bolder investments in this priority area for our 
community.   

The Foundation is presently fundraising with the goal of providing match funding of $350,000 over the 2-
year period that would be dedicated to this partnership program. This past year alone, The Foundation 
successfully raised $2 million in match funding for the other community grants focus areas, inclusive of 
$338,000 specifically dedicated to the environmental education category.  Through this funding, 18 
organizations were funded under a two-year grant cycle with awards totaling up to $100,000 per agency 
over the two-year grant cycle ($50,000 per year). The Foundation is committed to pursuing additional 
matching support for the environmental category.  

The agreement with The Foundation will be contingent on the successful negotiation of the grant 
agreement and will be effective upon execution of the agreement through August 31, 2027. This will allow 
time for The Foundation to revise their grantmaking process to incorporate the County funding.  The 
funding to The Foundation will be issued in two installments, with $625,000.00 provided for the first year 
and the additional $625,000.00 provided for the second year based upon The Foundation’s and sub-
grantee’s performance during the first year, and at the discretion of the County.  

The proposed funding will be administered and managed by The Foundation, which will receive five 
percent of the funding for administrative support during the effective term of the agreement ($63,000.00). 
In addition, The Foundation requires a one-time $15,000 fee for the first year for the additional work 
designing and launching this effort. The Foundation will provide ongoing fundraising efforts to grow the 
program and will provide their donor, proposal, and financial management platforms at no cost to the 
County. 

The Foundation will disburse funding through their existing competitive process for community-based 
programming and initiatives for the provision of environmental education programming to local nonprofit 
sub-recipients. The Foundation will be responsible for the full management, administration, and 
disbursement of funds, and the direct oversight of the management, administration, compliance, and 
implementation of the programs and projects of all funded organizations. County staff will have input on 
the grant award criteria to ensure it is used for programs and projects in alignment with the County’s
Resilient 305 Strategy. Grant funds issued by the Foundation will be for a two-year period of performance. 
It is anticipated these sub-awards will be approximately $50,000 per year or less to support project based 
or program-based services.  

______________________ 
Carladenise Edwards 
Chief Administrative Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(G)(3)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

March 4, 2025
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Approved       Mayor Agenda Item No. 8(G)(3)
3-4-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING THE COUNTY MAYOR OR 

COUNTY MAYOR’S DESIGNEE TO EXECUTE A GRANT 

AGREEMENT WITH THE MIAMI FOUNDATION, INC., IN AN 

AMOUNT OF $1,250,000.00, FOR THE ADMINISTRATION, 

MANAGEMENT, AND DISBURSEMENT OF FUNDING FOR 

ENVIRONMENTAL EDUCATION GRANT PROGRAMS, FOR 

A TERM ENDING NO LATER THAN AUGUST 31, 2027; 

AUTHORIZING THE COUNTY MAYOR OR COUNTY 

MAYOR’S DESIGNEE TO EXERCISE ALL PROVISIONS 

CONTAINED THEREIN; REQUIRING AN ANNUAL REPORT 

WHEREAS, this Board wishes to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1.  Approves the foregoing recital, which is incorporated herein by reference. 

Section 2.   Authorizes the County Mayor or County Mayor’s designee to execute a 

grant agreement with The Miami Foundation, Inc. (“The Foundation”), in substantially similar 

form as Exhibit 1, in an amount of $1,250,000.00, for the administration, management, and 

disbursement of funding for environmental education grant programs, for a term ending no later 

than August 31, 2027.  Further authorizes the County Mayor or County Mayor’s designee to 

exercise all provisions set forth in the agreement, including termination and amendment, provided 

that such amendments do not alter the purpose (environmental education grants) or term of the 

agreement, or commit additional County funds without authorization by the Board, and subject to 

review and approval for form and legal sufficiency by the County Attorney’s Office. 
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Section 3. Directs the County Mayor or County Mayor’s designee to provide a written 

report on an annual basis detailing the status of the grant agreement with The Foundation and the 

sub-recipients’ progress and to place the completed reports on an agenda of the full Board without 

committee review pursuant to rule 5.06(j) of the Board’s Rules of Procedure.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Kevin Marino Cabrera Sen. René García 

Oliver G. Gilbert, III Roberto J. Gonzalez 

Keon Hardemon Danielle Cohen Higgins 

Eileen Higgins Raquel A. Regalado 

Micky Steinberg 
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Sen. René García

Raquel A. Regalado

aye 
aye 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 

aye 
aye 
absent 
aye 
absent 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

March, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Leigh C. Kobrinski 

MDC008

Basia Pruna 



EXHIBIT 1
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Contract #:25E-MIAF 

ATTACHMENT A- SCOPE OF WORK 

c. Are there any time gap/breaks in your program? (i.e., Summer Break, Winter Break, Holidays) 

I None. 

2.4 - Profile of Services 

The Miami Foundation Responsibilities include: 
• 

• 

• 

• 

• 

• 

• 

• 

• 

Define an updated investment strategy for environmental grantmaking in consultation with 
County representatives and other subject experts as well as a community engagement 
initiative with current County grantees, local nonprofits, and residents. 
Design and launch an open-call grant program, promoted through the Foundation's 
networks to be publicly transparent and source proposals from a wide range of eligible local 
community organizations. 
Engage potential nonprofit applicants by leading a pre-proposal webinar, connecting with 
nonprofits through optional "office hours," and providing individual support to answer 
questions about the program to first-time applicants. 
Revise Foundation's proposal template to align grant standards in consideration of 
County's desired priorities. 
Receive all submissions through the Foundation's online grants management platform . 
Review, conduct due diligence, and evaluate applications according to a pre-determined 
set of metrics to identify proposals that are aligned with the program and have the highest 
potential to provide local value.  
Finalize a portfolio of sub-grantee partners at the discretion of the Foundation, as 
appropriate. 

Manage administration of all grant investments and enter into two-year agreements (sub­
contracts) between the Foundation and the selected sub-grantee partners. 
Monitor sub-grantee partners' progress through reporting requirements and direct 
engagement according to the Foundation's norms and standards. Provide an analysis of 
performance and results back to the County. 
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