
MEMORANDUM 

Agenda Item No. 3(B)(1) 

TO: Honorable Chairman Anthony Rodriguez DATE: 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: 
County Attorney 

March 18, 2025 

Resolution retroactively approving and authorizing 
the County Mayor: (1) execution of a subcontractor 
agreement between Miami-Dade County, through 
the Community Action and Human Services 
Department and the City of Homestead for grant 
funding in the approximate amount of $22,500.00, 
for a term of six months commencing on January 1, 
2025 and ending on June 30, 2025; and (2) receipt 
and expenditure of said grant funding for personnel 
costs of a Victim of Crime Act Specialist 1 (Victim 
Advocate) for the provision of services to survivors 
of domestic violence, dating violence, sexual 
assault, and stalking and their children, family, or 
household members located in the City of 
Homestead and surrounding areas; authorizing the 
County Mayor to execute other agreements and 
documents necessary for receipt and expenditure of 
said funding, and to exercise the  provisions set 
forth therein, provided that such other agreements 
and documents and any amendments thereto are 
consistent with the purpose described herein; and 
authorizing the County Mayor to: (1) apply for, 
receive, and expend additional future funds for up to 
five years; (2) execute agreements and documents 
necessary for receipt and expenditure of said 
funding: and (3) exercise the provisions set forth 
therein provided that such amendments are 
consistent with the purposes described herein 

The accompanying resolution was prepared by the Community Action Agency and placed on the agenda at the request 
of Prime Sponsor Vice Chairman Kionne L. McGhee . 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/jp 
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Executive Summary 
This item seeks retroactive approval of and authorization from the Board of County 
Commissioners (Board) for the Subcontractor Agreement attached to and incorporated in the 
resolution as Attachment A, between Miami-Dade County, through its Community Action and 
Human Services Department (CAHSD), and the City of Homestead (Agreement) in the amount 
of $22,500.00 for personnel costs. Specifically, the Agreement is to fund one Victim of Crime 
Act Specialist 1 position (Victim Advocate) to provide services to survivors of domestic 
violence, dating violence, sexual assault, and/or stalking survivors and their dependents 
(survivors) located in City of Homestead and surrounding areas. The Agreement shall be for a 
six-month term commencing on January 1, 2025, and ending on June 30, 2025. 

Recommendation 
It is recommended that the Board: 

1) retroactively approve and authorize the County Mayor or County Mayor’s
designee’s execution of an Agreement, attached to and incorporated in the
resolution as Attachment A, between the City of Homestead Police Department and
Miami-Dade County, through CAHSD. The term of the Agreement is for six
months from January 1, 2025, through June 30, 2025;

2) retroactively authorize the receipt and expenditure of $22,500.00 for the personnel
costs of one Victim Advocate, for the provision of services to survivors located in
the City of Homestead and surrounding areas;

3) authorize the County Mayor or County Mayor’s designee to execute other
agreements and documents necessary for receipt and expenditure of such funds and
to exercise the provisions set forth therein, including termination and amendment
provisions, provided that such other agreements and documents and any
amendments thereto are consistent with the purpose described herein and following
approval for form and legal sufficiency by the County Attorney’s Office; and

4) authorize the County Mayor or the County Mayor’s designee to apply for, receive,
and expend additional future funds for the purpose described herein for up to five
years from the effective date of this resolution and to execute other agreements and
documents necessary for receipt and expenditure of such funds and to exercise the
provisions set forth therein, including termination and amendment provisions,
provided that such other agreements and documents and any amendments thereto

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Retroactively Approving and Authorizing the County Mayor’s or 
County Mayor’s Designee’s Actions of Executing Agreement between the City of 
Homestead and Miami-Dade County, through the Community Action and Human 
Services Department 

March 18, 2025

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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are consistent with the purpose described herein and following approval for form 
and legal sufficiency by the County Attorney’s Office. 

Scope 
The impact of this resolution is mostly localized to the City of Homestead and surrounding 
areas. However, the Victim Advocate funded through this Agreement may assist individuals 
outside of the City of Homestead and surrounding areas with intake, referrals, or other services 
offered to survivors. 

Delegation of Authority 
The County Mayor or County Mayor’s designee has delegated authority to: 

1) execute agreements and documents necessary for receipt and expenditure of the
$22,5000.00 for personnel costs and to exercise the provisions set forth in
such agreements and documents, including termination and amendment
provisions, provided that such other agreements and documents and any
amendments thereto are consistent with the purpose described herein
following approval for form and legal sufficiency by the County Attorney’s
Office; and

2) apply for, receive, and expend additional future funds for the purpose described
herein for up to five years from the effective date of this resolution and to
execute other agreements and documents necessary for the receipt and
expenditure of such funds and to exercise the provisions set forth therein,
including termination and amendment provisions, provided that such other
agreements and documents and any amendments thereto are consistent with the
purpose described herein following approval for form and legal sufficiency by
the County Attorney’s Office.

Fiscal Impact/Funding Source 
There is no net fiscal impact to Miami-Dade County, the personnel costs of the Victim 
Advocate, $25,500.00, over the term of the Subcontractor Agreement will be paid for by the 
City of Homestead Police Department through grant funding received by the Florida 
Department of Children and Families (DCF). 

Track Record/Monitor 
The CAHSD Director, or other designated departmental supervisory personnel, will monitor 
this Agreement. 

Background 
The DCF awarded the City of Homestead Police Department with funding to: (1) enhance the 
safety of domestic and dating violence victims; (2) increase perpetrator accountability through 
the gathering of evidence; (3) perform arrests; and (4) maintain an overall zero-tolerance 
approach to the domestic and dating violence that has impacted the City of Homestead and its 
surrounding areas. The City of Homestead Police Department, partnered with the County, 
through the CAHSD, to provide requisite services needed to curb the increasingly disparate 
situation on-the-ground and bring relief to the area’s residents and visitors, as well as further  
professionalizing local partners and expanding access to specific services that will benefit 
survivors of crime. The City is contracting with the County for the provision of services to said 
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survivors. Specifically, the funding will be used for the personnel costs of one Victim Advocate 
to be co-located at both the City of Homestead Police Department and Safespace Shelter 
located in Homestead or surrounding areas and provide services to survivors.  

These funds will allow CAHSD, through its programs in the Violence and Prevention Division 
(VPID), to provide advocacy services and an array of other supportive services to survivors 
located in City of Homestead and surrounding areas. Furthermore, CAHSD will also use the 
funds to hire an additional advocate to provide direct services and improve or enhance the 
operations.  

VPID provides a wide array of advocacy and related social services and assistance to survivors 
through a myriad of locations including, but not, limited to certain domestic violence shelters. 

________________________ 
Cathy Burgos, LCSW 
Chief of Community Services 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 3(B)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

March 18, 2025
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board: 

Section 1. Approves the foregoing recital, which is incorporated herein by reference. 

Section 2. Retroactively approves the subcontract agreement, attached hereto and 

incorporated herein as Attachment A, between Miami-Dade County, through the Community and 

Human Services Department, and the City of Homestead Police Department, in the approximate 

amount of $22,500.00, for the personnel costs of a Victim of Crime Act Specialist 1 (“Victim 

Advocate”). The term of the agreement is for a period of six months beginning on January 1, 2025, 

and ending June 30, 2025. The Victim Advocate will provide services to survivors of domestic 

violence, dating violence, sexual assault, and/or stalking survivors and their dependents who are 

primarily located in the City of Homestead and surrounding areas. 

Section 3. Retroactively authorizes the County Mayor or County Mayor’s designee’s 

execution of the Agreement and receipt and expenditure of said funding. 

Section 4. Authorizes the County Mayor or County Mayor’s designee to execute other 

agreements and documents necessary for the receipt and expenditure of such funding. This Board 

further authorizes the County Mayor or County Mayor’s designee to exercise the provisions set 

forth in such agreements and documents, including termination and amendment provisions, 

provided that such other agreements and documents and any amendments thereto are consistent 

with the purpose described in section 2 and following approval for form and legal sufficiency by 

the County Attorney’s Office. 

Section 5. Authorizes the County Mayor or County Mayor’s designee to apply for, 

receive, and expend additional future funds for the purpose described in section 2, for up to five 

years from the effective date of this resolution. This Board further authorizes the County Mayor 
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or County Mayor’s designee to execute other agreements and documents necessary for receipt and 

expenditure of such funds as well as exercise the provisions set forth in such other agreements and 

documents, including termination and amendment provisions, provided that such amendments are 

consistent with the purpose described in section 2 and following approval for form and legal 

sufficiency by the County Attorney’s Office. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

The Chairperson thereupon declared this resolution duly passed and adopted this 18th day 

of March, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

_______ 
Approved by County Attorney as 
to form and legal sufficiency.  

Shanika A. Graves 
MDC008

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 
Sen. René García 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Raquel A. Regalado 

Marleine Bastien 
Kevin Marino Cabrera 
Oliver G. Gilbert, III 
Keon Hardemon 
Eileen Higgins 
Micky Steinberg 

Roberto J. Gonzalez

Kionne L. McGhee

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
absent 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 



Date: December 3, 2024 

To: Shanika A. Graves, Esq. 
Assistant County Attorney, CAO 

From: Shareefah Robinson, Division Director 
Violence Prevention and Intervention Division, CAHSD 

Subject: Legal Sufficiency Approval-Resolution to Execute Subcontractor Agreement between 
the City of Homestead and Miami-Dade County, through Community Action and 
Human Services Department 

FORM AND LEGAL SUFFICIENCY REVIEW 

Attached for your review and subsequent approval for Legal Sufficiency is the Subcontractor Agreement 
between the City of Homestead and Miami-Dade County, through the Community Action and Human 
Services Department for the administration of project funds for the personnel cost of a Victim of Crime 
Act Specialist 1 (Victim Advocate) for the provision of services to survivors of domestic violence, dating 
violence, sexual assault, and/or stalking survivors and their dependents located in the City of Homestead 
and surrounding areas. The term of this agreement is for a period of six (6) months beginning on January 
1, 2025, and ending June 30, 2025. The total amount of funding is not to exceed $22,500.00. Attached you 
will find the Background Memorandum, the proposed resolution, and the Subcontractor Agreement 
between the City of Homestead and Miami-Dade County, through Community Action and Human 
Services Department. 

If you have any questions regarding this item, please contact Shareefah Robinson at (786) 795-5273. 

SG I approve the above referenced contract amendment as to form and legal sufficiency. 

Shanika A. Graves 
Shanika A. Graves 
Assistant County Attorney 

____I do not approve the above referenced as to form and legal sufficiency because: 

Please resubmit again or review after these problems have been addressed. 

Shanika A. Graves, Esq. 
Assistant County Attorney 
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IN WITNESS WHEREOF, the Parties hereto, by their duly authorized representatives, have executed this 
Agreement, which shall become e ffective as of the Effective Date stated herein. 

SPONSOR: 

Signature: 

Printed Name: 

Signature: 

Printed Name: 

Signature: 

Printed Name: 

Signature: 

Printed Name: 

CONTRACTOR: 
Signature: 

Printed Name: 

Title: 

CITY OF HOMESTEAD, FL 

Nzeribe (Zen-y) lhekwaba, PhD, PE
City Manager 

David M. Wolpin 

Risk Approval 

Miami Dade County Community Action and Human Services 

Date: II IO s/� 4

Date: 10/29/2024 

Date: /I /l-1/zy
-+, -7------

Date: 
------

Page 8 of 10 

1/28/25

Cathy Burgos, LCSW 

Chief Community Services Officer
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