
MEMORANDUM
Agenda Item No. 11(A)(1) 

TO: Honorable Chairman Anthony Rodriguez  DATE: May 6, 2025 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution declining 
County Attorney consideration of the unsolicited 

proposal submitted by Santa 
Marcia Holdings, LLC 
(“Developer”) for development of 
approximately 9.63 acres of 
County-owned land located south 
of NW 74th Street between NW 
104th and 102nd Avenues in Doral, 
Florida and identified by Folio No. 
35-3017-001-0170
(“Property”) and directing the
County Mayor to instead accept
same as an application for lease of
County property under
Implementing Order 8-4 (“IO
8-4”); waiving certain
requirements of IO 8-4; directing
the County Mayor to expedite due
diligence and to negotiate
development lease agreement with
Developer for the property for
development of a live-work-play
affordable and workforce housing
and commercial project and to
present agreement to the Board
within 90 days or submit a report

The accompanying resolution was prepared and placed on the agenda at the request of Prime Sponsor 
Commissioner Juan Carlos Bermudez. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 11(A)(1)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

May 6, 2025
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Approved Mayor Agenda Item No. 11(A)(1)
5-6-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION DECLINING CONSIDERATION OF THE 
UNSOLICITED PROPOSAL SUBMITTED BY SANTA 
MARCIA HOLDINGS, LLC (“DEVELOPER”) FOR 
DEVELOPMENT OF APPROXIMATELY 9.63 ACRES OF 
COUNTY-OWNED LAND LOCATED SOUTH OF NW 74TH 
STREET BETWEEN NW 104TH AND 102ND AVENUES IN 
DORAL, FLORIDA AND IDENTIFIED BY FOLIO NO. 
35-3017-001-0170 (“PROPERTY”) AND DIRECTING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
INSTEAD ACCEPT SAME AS AN APPLICATION FOR
LEASE OF COUNTY PROPERTY UNDER IMPLEMENTING
ORDER 8-4 (“IO 8-4”); WAIVING CERTAIN
REQUIREMENTS OF IO 8-4; DIRECTING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXPEDITE DUE DILIGENCE AND TO NEGOTIATE
DEVELOPMENT LEASE AGREEMENT WITH DEVELOPER
FOR THE PROPERTY FOR DEVELOPMENT OF A LIVE-
WORK-PLAY AFFORDABLE AND WORKFORCE
HOUSING AND COMMERCIAL PROJECT AND TO PRESENT
AGREEMENT TO THE BOARD WITHIN 90 DAYS OR SUBMIT A
REPORT

WHEREAS, Miami-Dade County is experiencing a severe shortage of affordable and 

workforce housing, with median home and rental prices soaring to all-time highs; and 

WHEREAS, indeed, in 2022, the County Mayor declared that Miami-Dade County was 

facing a housing affordability crisis that was burdening renters with exorbitant rents and those 

rents have continued to increase; and   

WHEREAS, the drastic increase in rent and home prices in Miami-Dade County is driving 

out the local workforce; and 
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WHEREAS, it is in the best interest of the County to promote the development of 

affordable and workforce housing units and, wherever possible, to provide those housing units in 

close proximity to commercial and business areas to better serve the County’s local workforce; 

and  

WHEREAS, Santa Marcia Holdings, LLC (“Developer”) is a limited liability company 

and a subsidiary of Renegade Investments, Inc.- a real estate development firm for over 30 years 

which has, along with affiliated companies, developed over 2,200 residential units in South Florida 

along with more throughout other parts of Florida, Georgia and North Carolina; and  

WHEREAS, on or about June of 2024, Developer submitted to Miami-Dade County what 

was titled an unsolicited proposal to lease and develop a vacant, County-owned parcel of land 

consisting of approximately 9.63 acres of land and located south of NW 74th Street between NW 

104th and 102nd Avenues in Doral, Florida and identified by Folio No. 35-3017-001-0170 (the 

“Property”) into a mixed-used, live-work-play community with commercial development to 

increase economic development and affordable and workforce housing to serve the employees of 

the commercial development (the “Proposal”); and 

 WHEREAS, the Proposal is attached hereto as Exhibit “A” and is incorporated herein by 

reference; and 

WHEREAS, in the Proposal, the Developer is also offering to provide a leasing preference 

for Miami-Dade County employees, first responders and teachers; and 

WHEREAS, the Developer did not, however, submit an application fee of $25,000.00 with 

its Proposal as required by section 2-8.2.6(3)(a)(i)(1) of the Code of Miami-Dade County, Florida 

(“County Code”); and 
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WHEREAS, more importantly, the Proposal is more appropriately fashioned as an 

application for the lease and development of County land for economic development and 

affordable and workforce housing purposes as contemplated under Miami-Dade County 

Implementing Order (“IO”) 8-4; and 

WHEREAS, accordingly, this Board declines to consider the Proposal as an unsolicited 

proposal under section 2-8.2.6(3) of the Code, and instead desires to have the County accept the 

Proposal as an application for the lease and development of County land for economic 

development and affordable and workforce housing purposes and to have the County Mayor 

process same on an expedited basis in accordance with certain provisions of IO 8-4; and 

WHEREAS, the Property referenced in the Proposal is owned by the Miami-Dade Water 

and Sewer Department (“WASD”) and staff from WASD have confirmed to Commission District 

12 that WASD has no current or future need for the Property beyond retaining an easement on the 

Property for WASD infrastructure; and 

WHEREAS, as such, the Property may be leased to the Developer subject to the easement 

to WASD, and such a transaction would follow the requirements of Resolution No. R-1121-21 and 

IO 8-4 regarding the prioritization of WASD’s needs when contemplating the lease or conveyance 

of County-owned real property; and 

WHEREAS, this Board has a compelling interest not only in facilitating the development 

of more affordable and workforce housing and economic development opportunities for the 

County residents, but also to assist County employees in finding housing that is affordable; and  

WHEREAS, in order to expedite the review and negotiation of the Proposal, this Board 

desires to waive all provisions of IO 8-4 except: (a) performing due diligence on the Property and 

Developer to confirm that there are no material obstacles or restrictions on leasing the Property  
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for the purposes set forth in the Proposal and that the Developer is a responsible entity; (b) the 

appraisal of the Property; and (c) the provisions relating to the terms and conditions that are 

required to be included in any lease agreement (“Surviving Provisions”); and 

WHEREAS, this Board further desires that the County Mayor or County Mayor’s expedite 

the due diligence of the Property and the Developer and negotiations with the Developer for the 

lease of the Property for the development of affordable and workforce housing to serve the 

community, with a priority for leasing for County employees, and commercial uses to further 

economic development and employment for the residents of the housing, subject to an easement 

for WASD’s infrastructure needs, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The foregoing recitals are incorporated in this resolution and approved. 

Section 2. This Board declines to consider the Proposal as an unsolicited proposal for 

the Property and instead directs the County Mayor or County Mayor’s designee to accept the 

Proposal as an application for a lease of the Property under IO 8-4. 

Section 3. Except for the Surviving Provisions, this Board waives all other provisions 

of IO 8-4 with respect to the Property, the Proposal, the Developer, and the resulting lease 

agreement.   

Section 4. This Board directs the County Mayor or County Mayor’s designee to 

expedite the due diligence of the Property and the Developer, and negotiations with the Developer 

for the lease of the Property for a live-work-play project for the development of affordable and 

workforce housing to serve the community with a priority for leasing for County employees, and 

for commercial uses to further economic development and employment for the residents of the 
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housing, subject to an easement for WASD’s infrastructure needs.  The Board further directs the 

County Mayor or County Mayor’s designee to, within 90 days of the effective date of this 

resolution, present the lease agreement to the Board for its consideration or, if there is an impasse 

in negotiations or some other obstacle that does not allow the lease agreement to be finalized, a 

written report.  Any written report shall not be subject to committee review and shall be placed on 

an agenda of the full Board. 

The Prime Sponsor of the foregoing resolution is Commissioner Juan Carlos Bermudez.  It 

was offered by Commissioner                                          , who moved its adoption.  The motion 

was seconded by Commissioner                                          and upon being put to a vote, the vote 

was as follows:  
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Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 
Oliver G. Gilbert, III 
Keon Hardemon 
Eileen Higgins 
Micky Steinberg 

Marleine Bastien 
Sen. René García 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Raquel A. Regalado 
District 6 - Vacant 

Eileen Higgins

Kionne L. McGhee

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 6th day 

of May, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Monica Rizo Perez 
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