
Executive Summary 
The item seeks ratification of the action of the County Mayor or County Mayor’s designee approving 
Change Order No. 2 to Contract No. S-956 (Contract) between Miami-Dade County (County) and 
Youngquist Brothers LLC (Contractor) for the North District Wastewater Treatment Plant (NDWWTP) 
Municipal Injection Wells (NE-2) (Project).  Change Order No. 2 grants a 77-day non-compensable time 
extension to the Contract for the needed repositioning of the risers and ports for the Injection Wells (IWs). 
The 77-day extension to the Contract moved the Project’s Substantial Completion Date from May 22, 2024 
to August 7, 2024 and the Final Completion Date from July 22, 2024 to October 7, 2024. 

Recommendation 
It is recommended that the Board ratify Change Order No. 2 to Contract No. S-956.  Change Order No. 2 
extends the Contract’s duration by 77-calendar days, thereby modifying the Substantial Completion Date 
from May 22, 2024 to August 7, 2024 and the Final Completion Date from July 22, 2024 to October 7, 
2024.  

Capital Improvement Project  
Item 1– Change Order No. 2 to Contract No S-956 grants a 77-day non-compensable time extension. A 
copy of Change Order No. 2 to Contract No. S-956 is attached hereto as Exhibit A. 

Delegation of Authority 
The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to 
WASD’s Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s 
designee to execute change orders that do not exceed ten percent (10%) of the base contract amount, subject 
to ratification by the Board. 

Scope 
As shown on Exhibit B, which provides basic information about Change Order No. 2, the Project is located 
in District 4, which is represented by Commissioner Micky Steinberg. 

Fiscal Impact/Funding Source 
There is no fiscal impact to the County from Change Order No. 2.  Change Order No. 2 provides for a non-
compensable time extension of 77 days to the Contract’s duration. 

Track Record/Monitoring 
WASD Deputy Director, Planning, Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No 2 to Contract No. S-956. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor

Subject: Resolution Ratifying Change Order No. 2 to Contract No. S-956 for the North District 
Wastewater Treatment Plant Municipal Injection Wells (NE-2) by Youngquist Brothers 
LLC 

May 6, 2025
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Background 
Contract No. S-956 was awarded to the Contractor on May 27, 2021 for the NDWWTP Municipal Injection 
Wells (NE-2) via Resolution No. R-819-21. The total Contract award was $77,763,530.00, with a 
Contingency Allowance of $6,592,230.00, and a Contract duration of 943 days, with a Contingency Time 
Allowance of 94 days. The Notice to Proceed was issued on September 20, 2021, which established April 
20, 2024 as the Contract’s Final Completion Date.    

The Miami-Dade Water and Sewer Department approved a 94 calendar-day non-compensable time 
extension to the Contract through the Contingency Time Allowance account, which extended the 
Contract’s Substantial Completion Date to May 22, 2024 and the Contract’s Final Completion Date to July 
22, 2024. 

During construction, the Project experienced a delay to the critical path that resulted in the need for a 77-
day non-compensable time extension.  

Specifically, the scope of the Project included the installation of five (5) IWs.  For each of the five (5) IWs, 
the Contractor was responsible for procuring, delivering, and installing one seamless stainless steel riser 
with a two-inch diameter port for alternative access to the effluent water for testing and inspection purposes. 
The Contractor installed the stainless steel riser with port to the elevation shown on the Contract drawings, 
for IW-5N at 15.6 feet and for IW-9N at 15.1 feet.  However, during the design of the new Effluent Pump 
Station project (NE-1/S-965), which includes all the pumps and piping to connect to the IWs, it was 
discovered that the piping to connect to IW-5N and IW-9N had to be re-positioned to accommodate the 
new Effluent Pump Station project’s layout.  The risers and ports for IWs 5N and 9N, therefore, had to be 
repositioned.  To accomplish this, the Contractor removed the existing stainless steel riser piece; furnished 
new stainless steel pipe; installed a sufficient length of stainless steel pipe, such that the top of the flange 
is at the elevation indicated in the revised drawing; and re-installed the 2-inch diameter stainless steel ports 
for the two IWs.   

The Contractor was compensated $97,417.83 through the Contract’s Contingency Allowance for this work. 
An additional seventy-seven (77) days were needed to complete this work, which will be approved through 
this Change Order. 

Small Business Enterprise Measures 
On February 28, 2025, the Office of Small Business Development (SBD) reviewed Contract No. S-956 for 
compliance with Resolution No. R-1001-15. Change Order 2 increases the Contract time and does not 
change the overall Contract value.  This Project does not have a Small Business Enterprise measure, and 
therefore, Resolution No. R-1001-15 does not apply. See the SBD memorandum attached hereto as Exhibit 
C.  

Attachment 

______________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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EXHIBIT A

MIAMI-DADE COUNTY, FLORIDA 

WATER AND SEWER 

CHANGE ORDER TO ORIGINAL CONTRACT 

CHANGE ORDER NO: 2 CONTRACT NO. S-956 DATE: 2/191202!> 
PROJECT TITLE: ND\MNTP Murno pal ln1ection Wells (NE-2) 
TO CONTRACTOR: YOUNGQUIST BROTHERS LLC 15◄65 Pine Ridge Road Fort Myers, Fl 33906 

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLO\II/ING CHANGES IN THE PLANS ANO SPECIFICATIONS FOR THIS PROJECT AND TO 
PERFORM THE WORK ACCORDINGl Y SUBJECT TO ALL CONTRACT STIPULATIONS ANO COVENANTS 

Qnwiotio11 of work 
authodzed: 

Change Order No. 2 grants a 77-dey non-<:0mpensabie ume extension to the COlltr.-r.t rlue 10 issues that affected lhe 
Protect's critical path. 
No additional monies are being awarded Ovough this Change Order. � Justjficat;on· 

Time Justmcation: Contract S-956 (lhe ·contract") was awarded to Youngquist Brothers LLC {the ·Contrac1or') on May 27. 2121 tor the North 
District \Nastewater Treatment Plant ;NDWWTP') Murnc,pal ln,ection Wells {NE•2) (the "Project"). The award was approved 
by the Board ol Covnly Commissioners {the ·Board") on September,. 2021 111a Resolution No. R-819·21. The total Contra't 
award was (Conhnved below) 

This change order includes not only all direct costs of contractor such as labor, material. job overhead, and profit markup; but also Includes any 
costs for modifications or changes In sequence of work to be performed, delays, rescheduling, di,sruption, extended direct overhead or general 
overhead, acceleration, material or other escalatlon which Include wages and other impact costs. 
Contractor hereby waives, fully releases, discharges and acquits Miami.Cade County or any and all hab11ity for claims, addiUonal costs, and any 
requests for additional time arising out of the fultillment of the contract and this change order trom the data of the contract award to and 
including execution ol this change order. 

SUMMARY OF CONTRACT AMOUNT I TIME 
ORIGINAL CONTRACT AMOUNT•···· • -· • •• ••• • •••••• •••••••• •• ••• • -· • • ••• -····--·-···- -···---
COST OF CHANGES PREVIOUSlYORDEREO··-····-····-····-· -·-·· ••• ············- •• 
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE··················-············-----·-- ---- --··· 
COST OF CHANGES IAIITH THIS OOCUMENT••·············-·· -·-····- •• ••••••• ·•··········· , , • ·, •••• 
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE--·-·· ••• •• - --··--·-••••••••• • •• ••••• 
PERCENTINCREASEIAIITHTHISCHANGE·- ·····•- • ··•-····· ··········-····-······-·-····· ••••• 

TOTAL PERCENTINCREASE TO DATE- - • • • • - • • • • • • • • • • • • - • -• • • • • • • • • • • • • • 

TIME ORIGINAL CONTRACT I PREVIOUS CHANGES /THIS CHANGE •• • • ·- • • ··-······ -········--·-

CONTINGENCY TIME ORIGINAL CONTRACT I PREVIOUS CHANGES I THIS CHANGE········ - •• • • • .. 
ADJUSTED DURATION INCLUDING THIS CHANGE • •• ··-· -· • • ··-··· • •••••••••••••••••• 

$77 763,530.00 
$923 685. 00 00 
$78 681,215.00 

$000 
$78,681,215.00 

0% 
1% 

943 / 0 / 77 
S4 /0/0 

111<1 

CERTIFYING STATEMENT The Contractor certifies that the changes and supporting cost data included is In IIs considered op1mon neces:;ary and 
accurate and tllar the pnces quoted are fair and reasonable 

-----------------------· ---

YOUNGQUIST BROTHERS LLC 

App,ov� By Couot)( Attornev. 
(t0< tag.ii suffic,ency) 

Approved By C oun!Y. May.Qr 

Attested By Clerk of the Board 

Juan Femandez•Barquin, 
Clerk of the Court and Comptroller 

03/10/2025 

------------------

Contractor 

��j�S-

¥W
03/10/2025 

Q!!.! 

&lor..., 2, f I '2t>l� 

�-2 "I, ,io ;i 5 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 3(B)(7)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

May 6, 2025
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Approved       Mayor Agenda Item No. 3(B)(7)
5-6-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 

MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 

MIAMI-DADE WATER AND SEWER DEPARTMENT’S 

CONSENT DECREE AND CAPITAL IMPROVEMENT 

PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 

SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 

FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER 

NO. 2 TO CONTRACT NO. S-956, FOR THE NORTH DISTRICT 

WASTEWATER TREATMENT PLANT MUNICIPAL 

INJECTION WELLS (NE-2), BETWEEN MIAMI-DADE 

COUNTY AND YOUNGQUIST BROTHERS LLC, WHICH 

GRANTS A 77-DAY NON-COMPENSABLE TIME 

EXTENSION TO THE CONTRACT  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 2 to Contract 

No. S-956, for the North District Wastewater Treatment Plant Municipal Injection Wells (NE-2), 

between Miami-Dade County and Youngquist Brothers LLC.  Change Order 2 grants a 77-day 

non-compensable time extension to the Contract, which modifies the Substantial Completion Date 

from May 22, 2024 to August 7, 2024 and the Final Completion Date from July 22, 2024 to 

October 7, 2024.  A copy of Change Order No. 2 is attached to the accompanying memorandum 

as Exhibit B.   
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

The Chairperson thereupon declared the resolution duly passed and adopted this 6th day of 

May, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing 

of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 

Oliver G. Gilbert, III 

Keon Hardemon 

Eileen Higgins 

Micky Steinberg 

Marleine Bastien 

Sen. René García 

Roberto J. Gonzalez 

Danielle Cohen Higgins 

Raquel A. Regalado 

District 6 - Vacant 

MDC010

Eileen Higgins

Kionne L. McGhee

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 




