OFFICIAL FILE COPY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS MIAMI-DADE
MIAMI-DADE COUNTY, FLORIDA Me mor and um
Date: May 6, 2025
To: Honorable Chairman Anthony Rodriguez Agenda Item No. 3(B)(9)
and Members, Board of County Commissioners

From: Daniella Levine Cava / ) 4 Resolution No. R-404-25

Yt m’:'[,a Retpe— (v
Mayor

Subject:  Resolution Ratifying Change Order No. 2 to Contract No. W-947 to Furnish and Install a
36-Inch Ductile Iron Pipe Water Main along NW/NE 135 Street from NW 7 Avenue to NE
16 Avenue and FDOT State Road 916/NW/NE 135 Street Improvements by Acosta
Tractors, Inc.

Executive Summary

The item seeks ratification of the action of the County Mayor or County Mayor’s designee approving
Change Order No. 2 to Contract No. W-947 (Contract) between Miami-Dade County (County) and
Acosta Tractors, Inc. (Contractor) to furnish and install a 36-inch Ductile Iron Pipe (DIP) Water Main
along NW/NE 135 Street from NW 7 Avenue to NE 16 Avenue and Florida Department of Transportation
(FDOT) State Road 916/NW/NE 135 Street Improvements (Project). Change Order No. 2 is a net zero
change that reallocates unused FDOT funds in the amount of $75,783.11 for additional work related to
roadway improvement items. Change Order 2 also grants a 160-day non-compensable time extension to
the Contract related to the following incidents that arose during construction: (1) the need for realignment
of the proposed 36-inch water main, (2) the rework and rehabilitation of bridge expansion joints, and (3)
the discovery and mitigation of contaminated groundwater and soil. The 160-day extension to the
Contract moved the Final Completion Date from April 11, 2024 to September 18, 2024.

Recommendation

It is recommended that the Board of County Commissioners (Board) ratify Change Order No. 2 to Contract
No. W-947. Change Order No. 2 is a net zero change that reallocates unused FDOT funds for the required
work. Change Order No. 2 also extends the Contract’s duration by 160-calendar days, thereby modifying
the Final Completion Date from April 11, 2024 to September 18, 2024.

Capital Improvement Project

Item 1— Change Order No. 2 to Contract No W-947 grants a 160-day time extension and reallocates
unused Contract funds in the amount of $75,783.11 to other roadway improvements for FDOT. A copy
of Change Order No. 2 to Contract No. W-947 is attached hereto as Exhibit A.

Delegation of Authority

The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to
WASD’s Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s
designee to execute change orders that do not exceed ten percent (10%) of the base contract amount,
subject to ratification by the Board.

Scope
As shown on Exhibit B, which provides basic information about Change Order No. 2, the Project is in

District 2, which is represented by Commissioner Marleine Bastien.
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Fiscal Impact/Funding Source
There is no fiscal impact to the County from Change Order No. 2. Unutilized funds will be reallocated
within the Contract.

Track Record/Monitoring
WASD Deputy Director, Planning, Regulatory Compliance and Capital Infrastructure, Marisela
Aranguiz-Cueto, P.E., will oversee the implementation of Change Order No. 2 to Contract No. W-947.

Background
Contract No. W-947 was awarded to the Contractor on May 22, 2020 to furnish and install a 36-Inch DIP

water main along NW/NE 135 Street from NW 7 Avenue to NE 16 Avenue and FDOT State Road
916/NW/NE 135 Street Improvements. The award was ratified by the Board on October 6, 2020 via
Resolution No. R-1011-20. The utility portion of the award totaled $8,869,736.21, with a Contingency
Allowance of $773,940.20. The roadway portion of the award totaled $3,932,993.30, with a Contingency
Allowance of $50,000.00. The Contract duration was 455-calendar days for Final Completion with a
Contingency Time Allowance of 46 days.

Change Order No. 1 increased the Contract amount by $1,158,116.89 and extended the Contract duration
by 584 days. Change Order No. 1 added additional work to the Contract, which totaled $334,176.69;
replenished both the utility installation ($773,940.20) and roadway improvement ($50,000.00)
Contingency Allowances; replenished the Contingency Time Allowance in the amount of 94 days; and
extended the time to complete the Contract by 584 days.

Change Order No. 2 reallocates $75,783.11 in unused FDOT funds for use on other roadway
improvements for FDOT and extends the Contract duration by 160 non-compensable calendar days.

Change Order No. 2 reallocates unused FDOT funds for additional FDOT-requested work for the
following items:

1. Additional Signs: $1,033.48 for updating road signs due to a street name change.

2. New Pedestrian Detection Device: $4,376.77 for replacing a damaged safety pole ensuring
proper pedestrian signal functionality.

3. Various Adjustments: $25,838.04 for adjusting drainage manholes, removal of concrete,
and exposed rebar corrections.

4. Temporary Signal Maintenance: $22,668.80 for maintaining traffic signals during the
extended project duration.

5. Guardrail Removal: $8,448.05 for removing a guardrail due to post-design modifications.

6. Pull Box Covers: $13,417.97 for covers with Miami-Dade Signalization markings.

The costs of this additional work, totaling $75,783.11, will be offset by the reduction of unused FDOT
line items of equal value and results in a net-zero change.

The Notice to Proceed was issued on January 18,2021, which established the Contract’s Final Completion
Date as April 18, 2022. During construction, prior to the approval of Change Order No. 1, WASD
approved a 46-calendar day extension through the Contract’s Contingency Time Allowance, which
further modified the Contract’s Final Completion Date to June 3, 2022. Change Order No. 1 further
extended the Final Completion Date by 584 calendar days to January 8, 2024. Subsequently, WASD
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granted 45 non-compensable days through Contingency Time Allowance, which further revised the Final
Completion Date to February 22, 2024.

Following the approval of Change Order No. 1, three significant incidents impacted the Project’s critical
path and resulted in a request for an additional 160 days.

1.

The first incident involved inadequate subsoil conditions and the crossing of an existing 72-
inch drainage pipe at the intersection of NE 135 Street and NE 3 Court. To address these
challenges, the Contractor initially proposed a full closure of the intersection to expedite the
work; however, this solution was rejected by FDOT. As a result, the alignment of the
proposed 36-inch water main had to be shifted approximately 24 feet north into the canal
right-of-way. This realignment required a Class III Permit, which delayed work temporarily.
Sixty-seven (67) days were needed to address this issue. WASD granted a 49 non-
compensable calendar day extension through the Contingency Time Allowance, which
extended the Contract’s Final Completion Date to April 11, 2024. The remaining 18 days
will be approved through this Change Order.

The second incident was the rework and rehabilitation of bridge expansion joints, identified
during a pre-road restoration inspection prior to asphalt placement. The inspection revealed
that the material installed at the bridge slab joints had significantly deteriorated. Further
investigation determined that a product specified in the design plans by the FDOT Engineer
of Record (Product APL Section 930) was unsuitable for the NW 135 Street bridge slab joints.
As a result, all work was halted to allow for an investigation and corrective measures,
requiring 45 days, which will be approved through this Change Order.

The final issue arose from encountering contaminated groundwater and soil along the Project
corridor. During excavation activities, elevated contamination levels were discovered,
including noticeable odors and a sheen on the water, which required immediate additional
testing and safety measures. Work was temporarily halted while WASD’s Hazardous
Management Section conducted assessments and developed mitigation strategies. To safely
proceed, the Contractor was required to procure specialized equipment, including respirators,
and conduct worker safety training, such as medical clearances and fit testing for protective
gear. Further excavations revealed additional contamination areas at multiple locations along
the Project site, requiring coordination with regulatory agencies and implementation of
proper handling and disposal procedures for contaminated soil and water. These unforeseen
conditions, along with the necessary training, testing, and safety precautions, significantly
impacted the Project’s progress. As a result, a 97-calendar day extension will be approved
through this Change Order.

Change Order No. 2 grants a 160-calendar day non-compensable time extension which revises the
Project’s Final Completion Date from April 11, 2024 to September 18, 2024.
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Small Business Enterprise Measures

On February 14, 2025, the Office of Small Business Development (SBD) reviewed Contract No. W-947
for compliance with Resolution No. R-1001-15. Change Order No. 2 increases the Contract time and
does not change the overall value. This Project does not have a Small Business Enterprise measure, as
such, Resolution No. R-1001-15 does not apply. See the SBD memorandum attached hereto as Exhibit
C.

Attachments

ez

Roy CoTéy
Chief Utilities and Regulatory Services Officer
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: OFFICIAL FILE COPY
- - EXHIBIT A CLERK OF THE BOARD

OF COUNTY COMMISSIONERS

MIAMI-DADE COUNTY, FLORIDA MIAMI-DADE COUNTY, FLORIDA

WATER AND SEWER "'A"‘a
COUNTY
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: 2 CONTRACT NO: W-947 DATE: 2/11/2025

PROJECT TITLE: Fumish and tnstail 36-Inch DIP Water Main alang NW/NE 135 Street from NW 7 Avenue to NE 18 Avenue and FDOT State Road
916/NWINE 135 Sirest Improvemenis

TO CONTRACTOR: Acosta Tractors Inc 11988 NW 87 Avenue Hialeah Gardens, Fl. 33018

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS,

Change Order No. 2 13 8 nat-zero monelary change that regdocates unused funds for additionsl work refated to roadway

A mprovement dems funded by the Flonda Department of Transportation ("FDOT). [t also grants a 160-calender day non-
compenasbie time extension.

Monedery Justification: Conlract W-847 was awarded to Acosta Tractors, Inc. (the *Contractor’) on May 22. 2020 to furrvah and install @ 36-inch

ductile iron pipe (‘DIP*) water main along NW/NE 136 Street from NW 7 Avenus to NE 16 Avenue. This work 18 part of the
FDOT State Road 818/NWNE 135 Stres) improvement project (lhe *Project”). The Praject includes utility instaliation work
for the Miami-Dade Water and Sewer Department ("WASD") and roadway improvemente for FDOT. {Continued below)

Time Jiatification: The Notice to Proceed was issued on January 18, 2021, which established the original Final Completion Date as April 18
2022. During construction, prior lo the approval of Changs Order No. 1. WASD approved a 46-calendar day extension
through the Contract's Contingency Time Allowance which revised the Final Completion Date to June 3. 2022 Change
Order No. 1 further extended the (Contewed beltow)

This change order includes not only all direct costa of contractor such as labor, material, job overhead, and profit markup; but also Includes any
costs for modifications or changes (n sequence of work to be performed, delays, reachaduling, disruption, extended direct overhead or general
overhead, acceleration, materisl or other escaiation which Include wages and other Impact costs.

Contractor hereby walves, fully releases, discharges and acquits Miami-Dade County of any and all liabllity for claims, additional costs, and any
requests for additional time arising out of the futfiliment of the contract and this change order from the date of the contract award to and
including exscution of this change order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACTAMOUNT - ccvecrececorrriraraoreasrensomciaccacacmccacesesacaccnassassasansoansesin . $12.802,729 51
COST OF CHANGES PREVIOUSLY ORDERED-------=-ccceemmeenmcacccaccmccmuecaenn G SR o o SRS o v w0 0 AT $1,158.116.89
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE .2 cccccceccccerceccrcesctcctccsessssncosvrsssrvsosnn $13,960,846.40
COSTOF CHANGES WITH THIS DOCUMENT - o - oo oo ccieiieetenectcecsooncecoisommsaccnncmamanamcnmmnnnan $0.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE - ¢« - = - vamcacivcmcncncsrase tavoredmmmmnnnmnamnn— $13.960,846 40
PERCENTINCREASE WATH THIS CHANGE - = -+ encsesasercastmsmonnnmsasecsaieciiasosrsssassianssssasnsense 0%
YOTAL PERCENT INCREASE TO DATE -« ot -econsmnsasossmassaonaommaamarsns Loz cereresreraaacscasasens %
TIME ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - = - « =+« <= ==+ 4msemmvsamsmasommmmmeanaanss 4557584 /160
CONTINGENCY TIME ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE - - -+~~~ -~---==ccecmccannn 46 154/0
ADJUSTED DURATION INCLUDING THIS CHANGE - =« -+ cemememe e eniac et igscaicsimcacmcmc e ceenen 1339
CERTIFYING STATEMENT The Contracior certifies thet the changes and supporting cost date included is i its considersd opinion necesssry and

sccurate and that the prices quoted are fair and reasonable

Title Qata
Contractor ajglay
Surety February 18, 2025
Name Date

(for legal sufficiency)

Approved By County Mayor

Atesied By Glark of the Bowrd I e
Juan Fernandez-Barquin, ’.{109“?'\90
Clerk of the Court and Comptrolter i s . °
{ . 2
Attested by: %&%ﬁ@ i o) w m:
Deputy Clerk: (fOlga Valverde - ¢18183 O Lo o g
03/10/2025 Tadt
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Tims Jystificaiion: (Continypd)

Final Complation Date by 584 catendar days to January 8, 2024, Subsequently, WASD granted 45 non-compensable days through Contingancy
Tima Allowance, furlher revising tha Final Completion Dele to February 22, 2024.

Fallewing tha approvel of Change Onder No. 1, three significant incidents Impacted tha Project’s critical path and resulled in a request for an additional 160
days.

1. The first incident involved inadequate subsoil conditions and the crassing of an existing 72-inch drainage pipe al the intersaction of NE 135 Strest and NE
3 Court. To address these challenges, the Contractor initially proposad a full clesure of the intarsaction to expedite the work: however, this solution was
rejectad by FDOT. As a rasult, the alignment of the proposed 36-inch waler main had to be shifted approximately 24 fesl north into the canal right-of-way. This
reakgnment required a Class tl Permil, which delayed work temporarily. Sixty-seven days wera needed to address this iasua. WASD grantad 49 non-
compensable celendar day extansion through the Contingency Time Allowance, which extanded the Coniract’s Final Completion date to April 11, 2024. The
remalning 18 days will be approved through this Change Order.

2, Tha sacond incident was the rewark and rahabilitation of bridge expansion joints, identified during a pre-road restoration inspection prior to asphalt
placameant. The inspaction revealad that the material instalied at the bridge slab joints had significantly dateriorated. Further investigation delermined that a
product specified in the design plans by the FDOT Enginasr of Record (Product APL Saction 930) was unsuilabla for the NW 135 Straet bridge slab joints. As
a result, all work was halted to allow for an Investigation and corrective measures, requiring 45 days, which will be approved through this Change Order.

3. The finalissue anose from encountering contaminated groundwatar and soil along the Project corridor. During excavation activities, elevalad contamination
levels were discovered, including noticeable odors and a sheen on the water, which required immediate additional testing and safety measures, Work was
temporarily halted while WASD's Hazardous Management Saction conducted assessments and developad mitigation sirategies. To safely proceed, the
Coniractor was required to procure spacialized equipment, including respirators, and conduct worker safety training, such as medical clearances and fit
testing for protactive gear. Further excavations revealed additional contamination areas el multiple locations along the Project site, requiring coordination with
regulatory agencies and implamantation of proper handling and disposal pracedures lor comaminated sol and water. These unforasaen conditions, along with
the nmm ':;aining. testing, and aafely precautions, significantly impacied the Projact's prograas. As a result, a 97-calender day extension will be approved
through this nge Order.

Il n: (Con

Tha award was approved by the Board ot County Commissioners (the "Board®) on Oclober 8, 2020, via Resolution No. R-1011-20. The utility portion of the
award totaled $8,860,738.21, with a Conlingency Allowance of $773,840,20. The roadway portion of the award fotaled $3,932,892.30, with a Contingency
Allowance of $50,000.00, The Conirect duration was originally 455-calendar days for Final Completion with a Contingency Tima Allowance of 46 days.
Change Order No. 1 increasad the Contract amount by $1,158,116,88 and extended the Contract duration by 564 days. The Change Order consisted of

additional work, which totaled $334,176.69, a replsnishment of both the utility instsllation ($773,940.20) and roadway Improvement {$50,000.00) Contingency
Allowances, and a replenishment of the Contingancy Time Allowanca of 94 days.

Change Ordar No. 2 reallocates unusad FDOT funds for additional FDOT-requested work, for (he following items:

1. Additional Signs: $1,033.48 for updating road signs due to a strestl name change.

2. New Pedestrian Datsction Device: $4,376.77 for replacing a damaged safety pale ensuring proper padestrian signal functionality.
3. Various Adjustments: $25,838.04 for adjusling drainage manholas, removal of concrele, and exposed rebar comections.

4. Temporary Signal Maintenance: $22,668.80 for maintaining traffic signals during the extended project duration.

5. Guardrail Removal: $8,448.05 for removing a guardrail due lo post-design modifications.

6. Pull Box Covers: $13,417.687 for covars with Miami-Dade Signalization markings.

Tha cosls of this additionat wark, totaling $75,783.11, will be offset by the reduction of unused FDOT line items of equal value and resulls in a net-zero
change.

Condusion:

Changa Order No. 2 is a net zero change. which reallocates unusaed funds for FDOT-required work. This Change Order also grants a 160-calandar day non-
compaensable time exiension, revising the Project’s Final Complation Date from Apl 11, 2024 1o Seplember 18, 2024,

This Change Order is revocable if not ratified by the Board of County Commissioners. In the event the Board of County Commissionars doaa not rafy this
Change Order, the Contracior is not entitied to lost profits or other consequential or Indirect damages, however, the Contractor is sligible for payment for any
work dona peior Lo fallure of ratification.

Tima Justification Declaration:

Aftima extension is provided for additional work parformed outside the scope of the origing) Contract that affects the eritical path schadulo of the contracted
work or previously approved changes. Should additional work be required which does not affect the criical path achedule, no time exiension will be granted.
Should one item of additional work run concurent with another item of additional work. anly time not duplicated can be provided.
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No. B1-10406-el
POWER OF ATTORNEY
BERKLEY INSURANCE COMPANY
WILMINGTON, DELAWARE

KNOW ALL MEN BY THESE PRESENTS, that BERKLEY INSURANCE COMPANY (the “Company”), a corporation duly
organized and existing under the laws of the State of Delaware, having its principal office in Greenwich, CT, has made, constituted
and appointed, and does by these presents make, constitute and appoint: Charles D. Nielson; Charles J. Nielson; Donald A.
Lambert, II; Joseph P. Nielson; Jarrett Merlucci; David R. Hoover; Breit Rosenhaus; Laura D. Mosholder; Dale A. Belis; or
Kevin R. Wajtowicz of Acrisure Southeast Partners Insurance Services, LLC of Leesburg, FL its true and lawful Attorney-in-
Fact, 1o sign its name as surety only as delineated below and to execute, seal, acknowledge and deliver any and all bonds and
undertakings, with the exception of Financial Guaranty [nsurance, providing that no single obligation shall exceed One Hundred
Million and 00/100 U.S. Dollars (U.S.$100,000,000.00), to the same extent as if such bonds had been duly executed and
acknowledged by the regularly elfected officers of the Company at its principal office in their own proper persons.

This Power of Attorney shall be construed and enforced in accordance with, and governed by, the laws of the State of Delaware,
without giving effect to the principles of conflicts of laws thereof. This Power of Attorney is granted pursuant to the following
resolutions which were duly and validly adopted at a meeting of the Board of Directors of the Company held on January 25, 2010:

RESOLVED, that, with respect to the Surety business written by Berkley Surety, the Chairman of the Board, Chief
Executive Officer, President or any Vice President of the Company, in conjunction with the Secretary or any Assistant
Secretary are hereby authorized to execute powers of attorney authorizing and qualifying the attorney-in-fact named therein
to execute bonds, undertakings, recognizances, or other suretyship obligations on behalf of the Company, and to affix the
corporate scal of the Company to powers of attorney executed pursuant hereto; and said officers may remove any such
attorney-in-fact and revoke any power of attomey previously granted; and further

RESOLVED, that such power of attorney limits the acts of those named therein to the bonds, undertakings, recognizances,
or other suretyship obligations specifically named therein, and they have no authority to bind the Company except in the
manner and to the extent therein stated; and further

RESOLVED, that such power of attomey revokes all previous powers issued on behalf of the attomey-in-fact named; and
further

RESOLVED, that the signature of any authorized officer and the seal of the Company may be affixed by facsimile to any
power of attorney or certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or
other suretyship obligation of the Company; and such signature and seal when so used shall have the same force and effect as
though manually affixed. The Company may continue to use for the purposes herein stated the facsimile signature of any
person or persons who shall have been such officer or officers of the Company, notwithstanding the fact that they may have
ceased to be such at the time when such instruments shall be issued,

N WITNESS WHEREOF, the Company has caused these presents to be signed and aftested by its appropriate officers and sts
corporate seal bereunto affixed this 2% dayof __May 2024

\‘\n,\lllhc‘ Attest; Berkley Insurance Company
oo !
o PSRN 2 P e
A elt Je
q‘(.wl" Executive Vice President & Secretary Senior Vice President
STATE OF CONNECTICUT)
) ss:

COUNTY OF FAIRFIELD )

Swom 10 before me, a Notary Public 1 the State of Comnecticut, this 2% dayof  May . 2024 by Philip S. Welt and
Jeffrey M. Hafter who are swom to me to be the Executive Vice President and Secretary, and the Senior Vice Presadent,

respectively, of Berkiey Insurance Company
g
MARIA €. RUNDBAKEN - -/ -'-AM&—

NOTARY PUBLIO i
pivivs Notary Public, State of Connecticut

MY COMMISSION BFIRES 04-00-2029 CERTIFICATE
1, the vndersigned, Assistant Secretary of BERKLEY INSURANCE COMPANY, DO HEREBY CERTIFY that the fmg
true, correct and complete copy of the onigmal Power of Attorney; that satd Power of Anomey has not been revoked or g‘e%
authority of the Attorney-in-Fact set forth therein, who executed the bond or undertaking to wlnch lﬁg.‘l‘pwu‘
hed, 18 1n full force and effect as of this date. ;
my hand and seal of the Company, this_18th_day of
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February 13, 2025

Jose A. Gonzalez

Contract Complianca

Miami Dade Water and Sewer
3575 S Leleune Road

Miami, FL 33146

RE: W-947 36" DI Water Main Along 135% Street
RESERVATION OF RIGHTS
Change Order to Original Contract - Change Order No: 2
Dear Mr. Gonzalez:

Acosta Tractors, Inc. (ATI) Is submitting the signed Change Order to Original Contract — Change Order No: 2 with no
alteration to the document, as required by Miami Dade County Water and Sewer (WASD) in order to receive payment
of the work included herein. As WASD Is aware, this project has been plagued with continuous unexpected/unforeseen
conditions, at no fault of ATI, that have obliterated our project schedule.

By virtue of this Change Order, WASD is processing payment to AT for change order work that has aleady been
performed while we continue to evaluate all remaining impacts associated with this project. We agree that the monles
accounted for herein are undisputedly due to ATI, but we do not agree these figures consider the entire ongoing
impacts, nor all recoverable costs and additional expenses assoclated with the impacts to this project. Accordingly,
since agreement on the total amount dus to ATI for the impacts addressed in this Change Order has not been reached,
the release language in this Change Order does not apply. Thereby, such waiver and release language shall not be
used by the County to claim or argue that ATI has waived or released any claim or right to seek recovery of additiona!
time and compensation resulting from delays or impacts to ATI's work, even If such delays or impacts oocurred In the
period during which ATI performed the additional work that is the subject(s) of this Change Order, or prior thereto,

ATI hereby reserves all rights and remedies under the contract and applicable law to seek recovery of all time and
compensation for any and all delay and cost impacts to its work and does not release the County, its representatives
and agents nor walves or relinquishes all daims, disputes or causes of action it has or may have against the County,
its representatives and agents arising out of or in connection with this Change Crder.

Sincerely,

Nz

frank P. Acosta, P.E.
Vice President
fpacosta@acostatractors.com

Ce: Miguel Pichardo, WASD Construction Manager II1
Marcel Osorio, WASD Construdtion Manager
Juan Curiel, WASD Asst. Director Utility Construction
Marisela Aranguiz-Cueto, WASD Deputy Director CI&R
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EXHIBIT C

Memorandum @

Date: February 14, 2025
To: Amanda Kinnick, Interim Director
Miami-Dade Water and Sewer Deparment f/'
From: Gary T. Hartfield, Director
Office of Small Business Development >
Subject: Project No. W-947, Furnish and Install 36-Inch DIP Water Main Along NW/NE 135

Street from NW 7 Avenue to NE 16 Avenue and FDOT State Road 916/NW/NE 135
Street Improvements

As part of the Change Order approval process, Project No. W-947, Furnish and Install 36-Inch DIP Water
Main Along NW/NE 135 Street from NW 7 Avenue to NE 16 Avenue and FDOT State Road 916/NW/NE
135 Street Improvements was submitted to the Office of Small Business Development (SBD) for review
for compliance with Resolution R-1001-15. Change Crder No. 2 increases the contract time and does
not change the overall contract value. This project does not have a Small Business Enterprise measure,
as such R-1001-15 does not apply.

Please contact Alice Hidalgo-Gato, SBD Section Chief, at (305) 375-3153 if additional information is
needed.

¢: Marisela Aranguiz, Deputy Director, WASD
Juan Curiel, Chief, Assistant Director of Utility Construction, WASD
Edith Brown, Chief, Contract Compliance Division, WASD
Laurie Johnson, SBD Section Chief
Alice Hidalgo-Gato, SBD Section Chief
Patrick Hines, SPA1, SBD
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MEMORANDUM

(Revised)

TO: Honorable Chairman Anthony Rodriguez DATE.: May 6, 2025
and Members, Board of County Commissioners

FROM: {mm SUBJECT: Agenda Item No. 3(B)(9)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 213 membership , 3/5°s , unanimous ,
majority plus one , CDMP 7 vote requirement per 2-116.1(3)(h) or
(4)(c) , CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c)

, CDMP 9 vote requirement per 2-116.1(4)(c) (2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 3(B)(9)
Veto 5-6-25

Override

RESOLUTION NO. R-404-25

RESOLUTION RATIFYING ACTION BY THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO
MIAMI-DADE WATER AND SEWER DEPARTMENT’S
CONSENT DECREE AND CAPITAL IMPROVEMENT
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER
NO. 2 TO CONTRACT NO. W-947 TO FURNISH AND INSTALL
36-INCH DIP WATER MAIN ALONG NW/NE 135 STREET
FROM NW 7 AVENUE TO NE 16 AVENUE AND FDOT STATE
ROAD 916/NW/NE 135 STREET, BETWEEN MIAMI-DADE
COUNTY AND ACOSTA TRACTORS, INC., WHICH GRANTS
A 160-DAY NON-COMPENSABLE TIME EXTENSION TO
THE CONTRACT AND REALLOCATES UNUSED CONTRACT
FUNDS IN THE AMOUNT OF §75,783.11 TO OFFSET THE
UNUSED FDOT FUNDS FOR ADDITIONAL FDOT-
REQUESTED WORK OF EQUAL VALUE

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the
Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 2 to Contract
No. W-947, Furnish and Install 36-inch DIP Water Main along NW/NE 135 Street from NW 7
Avenue to NE 16 Avenue and FDOT State Road 916/NW/NE 135 Street, between Miami-Dade
County and Acosta Tractors, Inc. The Change Order grants a 160-day non-compensable time
extension, which modifies the Final Completion Date from April 11, 2024 to September 18, 2024,

and reallocates unused Contract funds from FDOT in the amount of $75,783.11 for additional
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Agenda Item No. 3(B)(9)
Page No. 2

roadway improvements requested by FDOT, which will result in a net-zero change to the Contract
amount. A copy of Change Order No. 2 is attached to the accompanying memorandum as Exhibit
A.

The foregoing resolution was offered by Commissioner Eileen Higgins ,
who moved its adoption. The motion was seconded by Commissioner  Kionne L. McGhee
and upon being put to a vote, the vote was as follows:

Anthony Rodriguez, Chairman aye
Kionne L. McGhee, Vice Chairman  aye

Marleine Bastien aye Juan Carlos Bermudez  aye
Sen. René Garcia aye Oliver G. Gilbert, III aye
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins aye Eileen Higgins aye
Raquel A. Regalado aye Micky Steinberg aye

District 6 - Vacant
The Chairperson thereupon declared this resolution duly passed and adopted this 6 day
of May, 2025. This resolution shall become effective upon the earlier of (1) 10 days after the date
of'its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of

this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA
-’°"E,0MM/§"°-., BY ITS BOARD OF
o, O % COUNTY COMMISSIONERS

B 2}
LY R P jm: JUAN FERNANDEZ-BARQUIN, CLERK
\ 7 a S
WO Yope? g ¢
L ....gtq"‘”‘j
- By: Basia Pruna
Deputy Clerk

Approved by County Attorney as
to form and legal sufficiency. f_'—)E; D

Sarah E. Davis
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