
Executive Summary 
The item seeks ratification of the action of the County Mayor or County Mayor’s designee approving 
Change Order No. 2 to Contract No. W-947 (Contract) between Miami-Dade County (County) and 
Acosta Tractors, Inc. (Contractor) to furnish and install a 36-inch Ductile Iron Pipe (DIP) Water Main 
along NW/NE 135 Street from NW 7 Avenue to NE 16 Avenue and Florida Department of Transportation 
(FDOT) State Road 916/NW/NE 135 Street Improvements (Project).  Change Order No. 2 is a net zero 
change that reallocates unused FDOT funds in the amount of $75,783.11 for additional work related to 
roadway improvement items. Change Order 2 also grants a 160-day non-compensable time extension to 
the Contract related to the following incidents that arose during construction: (1) the need for realignment 
of the proposed 36-inch water main, (2) the rework and rehabilitation of bridge expansion joints, and (3) 
the discovery and mitigation of contaminated groundwater and soil.  The 160-day extension to the 
Contract moved the Final Completion Date from April 11, 2024 to September 18, 2024. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) ratify Change Order No. 2 to Contract 
No. W-947.  Change Order No. 2 is a net zero change that reallocates unused FDOT funds for the required 
work. Change Order No. 2 also extends the Contract’s duration by 160-calendar days, thereby modifying 
the Final Completion Date from April 11, 2024 to September 18, 2024.  

Capital Improvement Project 
Item 1– Change Order No. 2 to Contract No W-947 grants a 160-day time extension and reallocates 
unused Contract funds in the amount of $75,783.11 to other roadway improvements for FDOT. A copy 
of Change Order No. 2 to Contract No. W-947 is attached hereto as Exhibit A. 

Delegation of Authority 
The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to 
WASD’s Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s 
designee to execute change orders that do not exceed ten percent (10%) of the base contract amount, 
subject to ratification by the Board. 

Scope 
As shown on Exhibit B, which provides basic information about Change Order No. 2, the Project is in 
District 2, which is represented by Commissioner Marleine Bastien. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor

Subject: Resolution Ratifying Change Order No. 2 to Contract No. W-947 to Furnish and Install a 
36-Inch Ductile Iron Pipe Water Main along NW/NE 135 Street from NW 7 Avenue to NE
16 Avenue and FDOT State Road 916/NW/NE 135 Street Improvements by Acosta
Tractors, Inc.

May 6, 2025
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Fiscal Impact/Funding Source 
There is no fiscal impact to the County from Change Order No. 2.  Unutilized funds will be reallocated 
within the Contract. 

Track Record/Monitoring 
WASD Deputy Director, Planning, Regulatory Compliance and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee the implementation of Change Order No. 2 to Contract No. W-947.  

Background 
Contract No. W-947 was awarded to the Contractor on May 22, 2020 to furnish and install a 36-Inch DIP 
water main along NW/NE 135 Street from NW 7 Avenue to NE 16 Avenue and FDOT State Road 
916/NW/NE 135 Street Improvements.  The award was ratified by the Board on October 6, 2020 via 
Resolution No. R-1011-20. The utility portion of the award totaled $8,869,736.21, with a Contingency 
Allowance of $773,940.20.  The roadway portion of the award totaled $3,932,993.30, with a Contingency 
Allowance of $50,000.00. The Contract duration was 455-calendar days for Final Completion with a 
Contingency Time Allowance of 46 days. 

Change Order No. 1 increased the Contract amount by $1,158,116.89 and extended the Contract duration 
by 584 days.  Change Order No. 1 added additional work to the Contract, which totaled $334,176.69; 
replenished both the utility installation ($773,940.20) and roadway improvement ($50,000.00) 
Contingency Allowances; replenished the Contingency Time Allowance in the amount of  94 days; and 
extended the time to complete the Contract by 584 days.  

Change Order No. 2 reallocates $75,783.11 in unused FDOT funds for use on other roadway 
improvements for FDOT and extends the Contract duration by 160 non-compensable calendar days. 

Change Order No. 2 reallocates unused FDOT funds for additional FDOT-requested work for the 
following items: 

1. Additional Signs: $1,033.48 for updating road signs due to a street name change.
2. New Pedestrian Detection Device: $4,376.77 for replacing a damaged safety pole ensuring

proper pedestrian signal functionality.
3. Various Adjustments: $25,838.04 for adjusting drainage manholes, removal of concrete,

and exposed rebar corrections.
4. Temporary Signal Maintenance: $22,668.80 for maintaining traffic signals during the

extended project duration.
5. Guardrail Removal: $8,448.05 for removing a guardrail due to post-design modifications.
6. Pull Box Covers: $13,417.97 for covers with Miami-Dade Signalization markings.

The costs of this additional work, totaling $75,783.11, will be offset by the reduction of unused FDOT 
line items of equal value and results in a net-zero change. 

The Notice to Proceed was issued on January 18, 2021, which established the Contract’s Final Completion 
Date as April 18, 2022. During construction, prior to the approval of Change Order No. 1, WASD 
approved a 46-calendar day extension through the Contract’s Contingency Time Allowance, which 
further modified the Contract’s Final Completion Date to June 3, 2022. Change Order No. 1 further 
extended the Final Completion Date by 584 calendar days to January 8, 2024.  Subsequently, WASD 
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granted 45 non-compensable days through Contingency Time Allowance, which further revised the Final 
Completion Date to February 22, 2024. 

Following the approval of Change Order No. 1, three significant incidents impacted the Project’s critical 
path and resulted in a request for an additional 160 days.  

1. The first incident involved inadequate subsoil conditions and the crossing of an existing 72-
inch drainage pipe at the intersection of NE 135 Street and NE 3 Court. To address these
challenges, the Contractor initially proposed a full closure of the intersection to expedite the
work; however, this solution was rejected by FDOT.  As a result, the alignment of the
proposed 36-inch water main had to be shifted approximately 24 feet north into the canal
right-of-way. This realignment required a Class III Permit, which delayed work temporarily.
Sixty-seven (67) days were needed to address this issue. WASD granted a 49 non-
compensable calendar day extension through the Contingency Time Allowance, which
extended the Contract’s Final Completion Date to April 11, 2024. The remaining 18 days
will be approved through this Change Order.

2. The second incident was the rework and rehabilitation of bridge expansion joints, identified
during a pre-road restoration inspection prior to asphalt placement. The inspection revealed
that the material installed at the bridge slab joints had significantly deteriorated.  Further
investigation determined that a product specified in the design plans by the FDOT Engineer
of Record (Product APL Section 930) was unsuitable for the NW 135 Street bridge slab joints.
As a result, all work was halted to allow for an investigation and corrective measures,
requiring 45 days, which will be approved through this Change Order.

3. The final issue arose from encountering contaminated groundwater and soil along the Project
corridor. During excavation activities, elevated contamination levels were discovered,
including noticeable odors and a sheen on the water, which required immediate additional
testing and safety measures. Work was temporarily halted while WASD’s Hazardous
Management Section conducted assessments and developed mitigation strategies. To safely
proceed, the Contractor was required to procure specialized equipment, including respirators,
and conduct worker safety training, such as medical clearances and fit testing for protective
gear. Further excavations revealed additional contamination areas at multiple locations along
the Project site, requiring coordination with regulatory agencies and implementation of
proper handling and disposal procedures for contaminated soil and water. These unforeseen
conditions, along with the necessary training, testing, and safety precautions, significantly
impacted the Project’s progress. As a result, a 97-calendar day extension will be approved
through this Change Order.

Change Order No. 2 grants a 160-calendar day non-compensable time extension which revises the 
Project’s Final Completion Date from April 11, 2024 to September 18, 2024. 
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Small Business Enterprise Measures 
On February 14, 2025, the Office of Small Business Development (SBD) reviewed Contract No. W-947 
for compliance with Resolution No. R-1001-15.  Change Order No. 2 increases the Contract time and 
does not change the overall value. This Project does not have a Small Business Enterprise measure, as 
such, Resolution No. R-1001-15 does not apply. See the SBD memorandum attached hereto as Exhibit 
C.  

Attachments 

______________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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MIAMI-DADE COUNTY, FLORIDA 

HIAM. 
tEmll1 

CHANGE ORDER TO ORIGINAL CONTRACT 

CHANG£ ORDER NO: 2 CONTRACT NO: l!l!:HZ DATE: 2/11/2025 
PROJECT nn.e: 

TO CON'mACTOR: 

Furnish end lnsl80 36·1nd1 DIP Water Mein elong NW/NE 135 Street from NW 7 A"'9nue to NE 18 Avenue 111nd FOOT State ROllld 
916/NWINE 135 Strlllet lmpiovem11nll 
Acosle Tractors Inc 11 &aa NW 97 Avenue HialNh Gardena, FL 3301 $ 

VOUARE HEREBY REQUESTED TO MAKE THE FOLLO'IMNG CHANGES IN TliE Pl.ANS ANO SPECIFICATIONS FOR THIS PROJECT ANO TO 
PERFORM THE 'M)RKACCOROINGL Y SUBJECT TO ALL CONTRACT STIPULATIONS ANO COVENANTS. 

PtffdPtloa of work 
luJhPriztdi 

IPOtlllY JufHflgllon; 

DD• JyttfflgUon;

Change Order No. 2 ia a net.zero monetuy change lhat ruloaltea unused funds for addillonal work tellled IO roadway 
mpt'(Mlmenl 118ms funded by Ille Flonda Dep11'1ment of Transportation ("FOOT"}. It also grants a 16Ckalendar day non­
oompenubla Irma aJCtenuon. 
Conlrlld W-947 wu IIIWlllded loAc:olle Tractors, Inc. (lhe 'Contnlc:tor') on May 22. 2020 to furnah llncl uiatall e 38-inch 
ductile Iron pipe ('OIP-)watet mm llklng NWNE 136 Street from NW7 Avenue to NE 16Avenue. Th111work 18 pert oflhe 
FOOT Slate Road ll1�E 135 Stnlet improvement pioject (the "Project"). The Projlld includes ua;iy 1nalalh1tion wort 
tor 1he Miami-Dade water and sewer Department ('WASO') and roadway impro"'9mente ror FOOT. (Continued below) 
The Notice 10 Proceed WIS issued on J1111uary 18, 2021, wh;ch established lhe original Final Completion Date u April 18 
2022. During con1\1Ucdon. prior to 1he approv111I of Change Order No. t. WASO 111pproved a 46-celend111r dey axtenaion 
lhrough the Contract's Contingency Time Allowance which reviled the Final Completion Date to June 3, 2022 Change 
Ordet No. 1 lul'thet extended lhe (Conlnled below) 

Thia change Ofder lndudn not only all dlntel cNCI of c:ontracto, 1uc:h u labor, material. Job overhead, and profit marllup; but 1190 Includes any 
co.ta for modlflcatlOIII or chllnoee In nquence of� to be petfom.d, delays. n11e:hed11llr19, dleruptlon, extended dll'Kt overhead or aeneral 
ovarhHd, accaleretfon, material or od!er ncalallon which Include -GIii and other lmpac:t cCNatl. 
Contractor hereby-lYH, fully Nie•-• dl1chargw end acquits Miami-Dede County of an, and all llablllty for c:lal1111, addltlonel C:Olte, and eny 
NqUHta for addltlonal time art.Ing out of the fulfillment of the contrect end thle change order from th• dete of the contnlcl eward to and 
lncludlng exacutlon of this change order. 

SUMMARY Of: CONTRACT AMOUNT/ TIME 
ORIGINAL CONTRACT AMOUNT .................•.•...•........•.............•.•..•••••••••••••••.••.••.••.. 
COST OF CHANGES PREVIOUSLY OROERED························ ·················•·•••••·•• , •••••••••••• 
ADJUSTED CONTRACT AMOONT PRIOR TO THIS CHANGE··················································· 
COST OF CHANGES WITH THIS DOCUMENT····· ••• ···························••·••·•••····················· 
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE·•··············•········, ••• •·•·················· 
PERCENT INCREASE WITH THIS CHANGE•••·••••·••••••·• .. •••••••••••••••••• •• • •• • •• • • • • •• • • • •• • • •• • • • • ••• 
TOTAL PERCENT INCREASE TO DATE·····•···············•• • .. • •• • • • • •· •. • •.,, ••••• • • • •. • - ... • • • •• • •• •• •• • 

TIME ORIGINAL CONTAACT /PREVIOUS CHANGES/THJS CHANGE···--··· ............... •················· 

CONTINGENCY TIME ORIGINAL CONTRACT/ PREVIOUS CHANGES /THIS CHANGE, ..... • ................. . 
ADJUSTED DURATION INCLUDING THIS CHANGE,, ......................................................... . 

$12,802,729 51 
11. 158.116.19 

$13,960,846.40 
$0.00 

$13,960,846.40 
0% 
9% 

455/ 584 / 160 
◄6/94/0 

1339 

CERTIFYING STATEMENT The Contrsc(or cettifies /hat the cllanr,es •nd supportiflg CO ff d.t• /ndudtd ia III its eonaidentd opinion necesu,y and 
ICCl/llltt •nd /lier Ille pnces quoted.,. frllr end ruson11ble 

Illlt

contractor 

AYl:m

!WIii 1211!

� )�\l�S 

1/4Z 
Mealed By Cftm of U,, B01rd 03/10/2025 

Dill

�
February 18

1 
2025 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 3(B)(9)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

May 6, 2025
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Approved       Mayor Agenda Item No. 3(B)(9)
5-6-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER 
NO. 2 TO CONTRACT NO. W-947 TO FURNISH AND INSTALL 
36-INCH DIP WATER MAIN ALONG NW/NE 135 STREET
FROM NW 7 AVENUE TO NE 16 AVENUE AND FDOT STATE
ROAD 916/NW/NE 135 STREET, BETWEEN MIAMI-DADE
COUNTY AND ACOSTA TRACTORS, INC., WHICH GRANTS
A 160-DAY NON-COMPENSABLE TIME EXTENSION TO
THE CONTRACT AND REALLOCATES UNUSED CONTRACT
FUNDS IN THE AMOUNT OF $75,783.11 TO OFFSET THE
UNUSED FDOT FUNDS FOR ADDITIONAL FDOT-
REQUESTED WORK OF EQUAL VALUE

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 2 to Contract 

No. W-947,  Furnish and Install 36-inch DIP Water Main along NW/NE 135 Street from NW 7 

Avenue to NE 16 Avenue and FDOT State Road 916/NW/NE 135 Street, between Miami-Dade 

County and Acosta Tractors, Inc. The Change Order grants a 160-day non-compensable time 

extension, which modifies the Final Completion Date from April 11, 2024 to September 18, 2024, 

and reallocates unused Contract funds from FDOT in the amount of $75,783.11 for additional 

MDC012

R-404-25



Agenda Item No. 3(B)(9) 
Page No. 2 

roadway improvements requested by FDOT, which will result in a net-zero change to the Contract 

amount. A copy of Change Order No. 2 is attached to the accompanying memorandum as Exhibit 

A.   

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Raquel A. Regalado Micky Steinberg 
District 6 - Vacant 

The Chairperson thereupon declared this resolution duly passed and adopted this 6th day  

of May, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Eileen Higgins

Kionne L. McGhee

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 




