
Date: 

To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Request for Additional Time and Expenditure Authority to a Contract for Emphasys 
Elite Maintenance and Technical Support  

Summary 
This item is requesting approval to extend the legacy contract for continued support and maintenance 
of the Emphasys Elite Financial Platform software (Emphasys) used by the Miami-Dade Department of 
Housing and Community Development (HCD). Additional three years and expenditure authority are 
being requested to ensure continuity of services for HCD. The contract provides essential maintenance, 
technical support, and professional services for Emphasys which is used by HCD in managing its 
Housing Choice Voucher (HCV) and Public Housing programs. By automating compliance checks and 
streamlining reporting, Emphasys ensures adherence to federal regulations set by the Department of 
Housing and Urban Development (HUD). 

The additional time and expenditure authority will facilitate the upgrade of the Emphasys from an on-
premises hosting model to a cloud-based environment. This transition will enable the Department to 
achieve cost efficiencies by eliminating hardware expenses and transitioning to predictable subscription 
pricing. In addition, this request will support HCD's continued purchase of the necessary maintenance 
and technical support services required for the effective operation of its housing programs. Any 
disruption to this software could have significant negative impacts, not only on HCD’s operations but 
also on the citizens of Miami-Dade County who rely on these essential housing programs. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve this non-competitive 
designated purchase for additional time and expenditure authority to Contract No. L-7991, Emphasys 
Elite Software, Maintenance and Technical Support, and Supplemental Agreement No.1, by a two-thirds 
vote of the Board members present, pursuant to Section 2-8.1(b)(3) of the Miami-Dade County Code for 
three additional years and $2,979,338 in expenditure authority to continue purchasing maintenance and 
support services for the Emphasys Elite Financial Platform for HCD. 

Background 
This legacy contract was established on March 22, 2023, by the Board via Resolution No. R-107-22 in 
the amount of $1,135,115 for a one-year term with two, one-year options to renew. HCD utilizes this 
contract to purchase Emphasys Elite Software, Maintenance and Technical Support to effectively 
manage its housing programs, maintain compliance with federal regulations and provide accessible 
services to residents and landlords. The software simplifies the administration of various housing 
programs, including Housing Choice Voucher (Section 8), Low-Income Public Housing, Multifamily/ 
50059s (HUD Compliance form), Homeownership, and Moving to Work (MTW) program.  

The software automates tasks such as applicant tracking, eligibility determinations, rent calculations, 
compliance reporting ensuring adherence to HUD standards. The software’s self-service portal allows 
residents and landlords to access information and services online. Emphasys Elite enhances operations 
efficiency, ensures regulatory compliance, and improves service delivery for government entities 
managing public housing.  
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Research was conducted to assess the market for public housing software and to determine if there is 
compatible software that would meet the needs of HCD. Based on research, it was determined that 
there are vendors offering comparable software systems; however, none can provide the maintenance 
and support services needed for the existing system. Since the County acquired Emphasys Elite 
Software through a competitive process under RFP No. 77-85, which was approved by the Board 
through Resolution R-973-90, there have been significant investments and upgrades which have 
enabled HCD to meet their operational needs, and the software has become an integral component for 
management of HCD’s housing programs.  

The transition from on-premises hosting model to a cloud-based environment will enhance security and 
compliance through automatic updates and data encryption, while enabling remote access for flexible 
work and multi-agency collaboration. It will improve system performance and reliability by providing 
scalable resources and built-in disaster recovery, while reducing IT burdens by offloading software 
maintenance responsibilities. Adopting the cloud also ensures faster implementation of new features, 
supports advanced analytics, and enables agencies to stay compliant with evolving HUD and 
government regulations, ultimately driving greater efficiency and service delivery. 

Competition is not practicable due to the proprietary nature of the software; no other vendor can provide 
maintenance and support and additional scope for the existing highly-customized system. Accordingly, 
it is in the County’s best interest to approve this designated purchase pursuant to Section 2-8.1(b)(3) of 
the County Code to continue providing Emphasys Elite Software, Maintenance and Technical Support. 

Scope 
The impact of this item is countywide in nature. 

Delegated Authority 
The County Mayor or the County Mayor’s designee will have the authority to execute Supplemental 
Agreement No. 1 and exercise all provisions of the contract, including any cancellation or extensions, 
pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38. 

Fiscal Impact/Funding Source 
The contract expires on September 30, 2025, and has a current cumulative allocation of $1,297,767.  If 
this request is approved, the contract will have a modified cumulative allocation of $4,277,105 and will 
expire on September 30, 2028.  This amount includes approximately $1.4 million for cloud hosting for 
three years and two months. The requested increase in expenditure authority is based on the costs to 
renew software, cloud server upgrade, maintenance and technical support. The additional expenditure 
for this year was approved by the Board as part of the Fiscal Year 2024-2025 County budget. The local 
funding includes Affordable Housing Trust Fund (AHTF) and Rental Assistance Demonstration (RAD) 
funds; no General Fund will be used. 

Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 
Requested 

Modified 
Cumulative 
Allocation 

Funding Source 
Contract 
Manager 

HCD $1,297,767 $2,979,338 $4,277,105 
Federal/State/Local 
Funds 

Christina Salinas 
Cotter 

Total $1,297,767 $2,979,338 $4,277,105 

Track Record/Monitor  
Natalya Vasilyeva of the Strategic Procurement Department (SPD) is the Procurement Contracting 
Manager.   
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Awarded Vendor 
Vendor Principal Address Local Address Principal 

Emphasys Computer 
Solutions, Inc.  

1200 SW 145 Avenue 
Suite 310 
Pembroke Pines, FL 

None John F. Wilkens 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine vendor responsibility, including verifying corporate status and that 
there are no performance and compliance issues through various vendor responsibility lists and a 
keyword internet search.  The lists that were referenced included convicted vendors, debarred vendors, 
delinquent contractors, suspended vendors, and federal excluded parties.  There were no adverse 
findings relating to vendor responsibility. 

Applicability of Ordinances and Contract Measures 

• The two percent User Access Program does not apply.

• The Living Wage Ordinance does not apply.

__________________________ 
Cathy Burgos, LCSW 
Chief Community Services Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(P)(3)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

July 16, 2025
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Approved       Mayor Agenda Item No. 8(P)(3) 
7-16-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING A NON-COMPETITIVE 
DESIGNATED PURCHASE PURSUANT TO SECTION 5.03(D) 
OF THE HOME RULE CHARTER AND SECTION 2-8.1(B)(1) 
OF THE COUNTY CODE BY A TWO-THIRDS VOTE OF THE 
BOARD MEMBERS PRESENT; APPROVING 
SUPPLEMENTAL AGREEMENT NO. 1 TO CONTRACT NO. L-
7991, EMPHASYS ELITE SOFTWARE, MAINTENANCE AND 
TECHNICAL SUPPORT, FOR THREE ADDITIONAL YEARS 
AND ADDITIONAL EXPENDITURE AUTHORITY IN AN 
AMOUNT UP TO $2,979,338.00 FOR A TOTAL MODIFIED 
CONTRACT AMOUNT OF $4,277,105.00 FOR THE 
DEPARTMENT OF HOUSING AND COMMUNITY 
DEVELOPMENT; AND AUTHORIZING THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE 
THE AGREEMENT AND EXERCISE ALL PROVISIONS OF 
THE CONTRACT, INCLUDING ANY CANCELLATION OR 
EXTENSIONS, PURSUANT TO SECTION 2-8.1 OF THE 
COUNTY CODE AND IMPLEMENTING ORDER 3-38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. This Board finds it is in the best interest of Miami-Dade County to authorize 

a non-competitive designated purchase pursuant to section 5.03(D) of the Home Rule Charter and 

section 2-8.1(b)(1) of the County Code by a two-thirds vote of the Board members present; and 

approving Supplemental Agreement No. 1, in substantially the form attached hereto, for Contract 

No. L-7991, Emphasys Elite Software, Maintenance and Technical Support, for three additional 

years and additional expenditure authority in an amount up to $2,985,387.00 for a total modified 

contract amount of $4,277,105.00 for the Department of Housing and Community Development. 
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Section 2.  This Board authorizes the County Mayor or County Mayor’s designee to 

execute Supplemental Agreement No. 1 and exercise all provisions of the contract, including any 

cancellation or extensions, pursuant to section 2-8.1 of the Code of Miami-Dade County, Florida 

and Implementing Order 3-38. A copy of the contract document is on file with and available upon 

request from the Strategic Procurement Department. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 

Oliver G. Gilbert, III 

Keon Hardemon 

Eileen Higgins 

Raquel A. Regalado 

Marleine Bastien 

Sen. René García 

Roberto J. Gonzalez 

Danielle Cohen Higgins 

Natalie Milian Orbis 

Micky Steinberg 
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Marleine Bastien

Danielle Cohen Higgins

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
absent 
aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 16th day 

of July, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  

Melanie J. Spencer

_______ 
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