
MEMORANDUM

Agenda Item No. 11(A)(9)

TO: Honorable Chairman Anthony Rodriguez DATE: July 1, 2025
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution directing the County 

County Attorney Mayor to collaborate with the 

Florida Department of Health, 

the Miami-Dade County 

HIV/AIDS Partnership, and other 

key players to develop a 2025 

Get to Zero action plan to 

address and reduce the Human 

Immunodeficiency Virus 

infection rate in Miami-Dade 

County; and requiring a report

The accompanying resolution was prepared and placed on the agenda at the request of Prime Sponsor 

Senator René García. 

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/uw 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 11(A)(9)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

July 1, 2025
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Approved Mayor Agenda Item No. 11(A)(9) 
7-1-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION DIRECTING THE COUNTY MAYOR OR 

COUNTY MAYOR’S DESIGNEE TO COLLABORATE WITH 

THE FLORIDA DEPARTMENT OF HEALTH, THE MIAMI-

DADE COUNTY HIV/AIDS PARTNERSHIP, AND OTHER KEY 

PLAYERS TO DEVELOP A 2025 GET TO ZERO ACTION 

PLAN TO ADDRESS AND REDUCE THE HUMAN 

IMMUNODEFICIENCY VIRUS INFECTION RATE IN MIAMI-

DADE COUNTY; AND REQUIRING A REPORT 

WHEREAS, according to the website, HIV.gov, more than 700,000 American lives have 

been lost to Human Immunodeficiency Virus (“HIV”) since 1981, and more than 1.1 million 

Americans are currently living with HIV and many more are at risk of HIV infection; and  

WHEREAS, the website further reveals that while new HIV diagnoses have declined 

significantly from their peak, progress on further reducing them has stalled with an estimated 

40,000 Americans being newly diagnosed each year; and  

WHEREAS, according to the website, without intervention another 400,000 Americans 

will be newly diagnosed over 10 years despite the available tools to prevent infections; and 

WHEREAS, according to the Centers for Disease Control, in 2022 in the United States, 

there were an estimated 31,800 new cases of HIV infections in the United States; and 

WHEREAS, according to the Florida Department of Health (FDOH) HIV 2023 

surveillance data for Miami-Dade County, which was reported in June 2024, between 2022 and 

2023 there was an increase from 1,011 to 1,048 in new HIV diagnosis, which represents a 3.66 

percent increase; and  

WHEREAS, FDOH also reported that between 2022 and 2023 the number of existing 

cases of HIV infection increased from 29,052 to 29,453, which represents a 1.38 percent increase; 

and  
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WHEREAS, in 2022, people with HIV represented one out of every 93 people living in 

Miami-Dade County; and 

WHEREAS, in order to further address the issues facing HIV/AIDS in Miami-Dade 

County, this Board created the Miami-Dade HIV/AIDS Partnership (“Partnership”) to enable the 

County and other governmental entities to apply for, receive, plan for, assess, and allocate financial 

assistance under Ryan White Part A and other funding designed to assist people with HIV 

infection; and  

WHEREAS, in September 2016, the Partnership created the Miami-Dade HIV/AIDS 

Getting to Zero (“GTZ”) Task Force to develop a public health blueprint to end the AIDS epidemic 

in Miami-Dade County by developing recommendations that target comprehensive prevention; 

and 

WHEREAS, over a period of four months, the GTZ Task Force, comprised of 29 task 

force members and 30 consultants and institutional representatives, published the GTZ Task Force 

2017 Final Report (“GTZ Report”), which is attached hereto as Exhibit 1 and incorporated herein 

by reference; and  

WHEREAS, the GTZ Report contains a set of 16 strategic action recommendations aimed 

at addressing the HIV epidemic in Miami-Dade County; and 

WHEREAS, since 1981 and the GTZ Report, there have been many advancements made 

to reduce the HIV infection rate nationwide, including the introduction of new medications that 

prevent the spread of HIV, such as pre-exposure prophylaxis (PrEp), which is an HIV medicine 

taken by people who do not have HIV to reduce the risk of getting HIV when taken as prescribed, 

and antiretroviral therapy, which is used to treat people with HIV infection as soon as possible 

after receiving a diagnosis and reduces the amount of HIV in the blood (also called the viral load) 

to a very low level, thus preventing the transmission of HIV; and  
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WHEREAS, notwithstanding these advancements, according to FDOH, Miami-Dade 

County still ranks number one in the United States and Florida with the highest number of new 

HIV infections; and  

WHEREAS, there is a real risk of an HIV resurgence due to several factors, including 

trends in injection and other drug use; HIV-related stigma; homophobia; lack of access to HIV 

prevention, testing, and treatment; and a lack of awareness that HIV remains a significant public 

health threat; and  

WHEREAS, in response to this resurgence, the United States government has developed 

the Ending the HIV Epidemic initiative (“EHE Initiative”) that aims to substantially reduce HIV 

infections in the country by focusing resources in the 57 jurisdictions, including, but not limited 

to, Miami-Dade County, where such resources are needed most; and  

WHEREAS, the EHE Initiative is comprised of four pillars- Diagnose, Treat, Prevent, and 

Respond; and  

WHEREAS, Pillar I, Diagnose, focuses on diagnosing all people with HIV as early as 

possible; and  

WHEREAS, Pillar II, Treat, focuses on treating people with HIV rapidly and effectively 

to reach sustained viral suppression; and  

WHEREAS, Pillar III, Prevent, focuses on preventing new HIV transmissions by PrEP 

and syringe services programs; and  

WHEREAS, finally, Pillar IV, Respond, focuses on responding quickly to potential HIV 

outbreaks to get vital prevention and treatment services to people who need them; and  

WHEREAS, through this EHE Initiative, Miami-Dade County receives funding for 

resources, technology, and expertise to expand HIV prevention treatment and support services; 

and  
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WHEREAS, this Board is committed to ending the HIV epidemic in Miami-Dade County 

by finding ways to reduce the HIV infection rates and eventually achieving the goal of getting to 

zero cases of HIV infection in the County; and  

WHEREAS, accordingly, this Board desires that the County Mayor or County Mayor’s 

designee collaborate with FDOH, the Partnership, and other key players to develop a 2025 Get to 

Zero Action Plan to address and reduce the increasing HIV infection rate in Maimi-Dade County,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The foregoing recitals are incorporated in this resolution and are approved. 

Section 2. This Board directs the County Mayor or County Mayor’s designee to 

collaborate with the Florida Department of Health, Miami-Dade County HIV/AIDS Partnership, 

and other key players to develop a 2025 Get to Zero Action Plan (“GTZ Action Plan”) to address 

and reduce the Human Immunodeficiency Virus (“HIV”) infection rate in Maimi-Dade County.  

The GTZ Action Plan shall (i) provide recommendations that the County and this Board can take 

to end the HIV epidemic in Miami-Dade County; (ii) develop an education campaign to increase 

awareness about PrEp and antiviral therapy; (iii) develop a local plan that addresses the federal 

government’s Ending the HIV Epidemic initiative’s four pillars, i.e. Diagnose, Treat, Prevent, and 

Respond; and (iv) develop such other strategies to end the HIV epidemic in Miami-Dade County. 

Section 3. This Board directs the County Mayor or County Mayor’s designee to submit 

a report and the GTZ Action Plan described in section 2 of this resolution to this Board within 60 

days of the effective date of this resolution.  The report and the GTZ Action Plan shall be placed 

on an agenda of the full Board without committee review pursuant to rule 5.06(j) of the Board’s 

Rules of Procedure. 

MDC006



Agenda Item No. 11(A)(9) 
Page No. 5 

The Prime Sponsor of the foregoing resolution is Senator René García.  It was offered by 

Commissioner          , who moved its adoption.  The motion was seconded by 

Commissioner and upon being put to a vote, the vote was as follows: 

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 1st day of

July, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

   By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Terrence A. Smith 
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Raquel A. Regalado

Marleine Bastien

aye 
aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 
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