
MEMORANDUM
Agenda Item No. 8(O)(5) 

TO: Honorable Chairman Anthony Rodriguez  DATE: June 26, 2025
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution awarding Contract 
County Attorney No. S-973, BBC GOB Basin 

0107 (Wastewater 
Improvements), for a contract 
period of 420 calendar days and a 
total contract amount of 
$10,997,468.66, funded in part 
by Building Better Communities 
General Obligation Bonds 
Program Project No. 17 – 
“Countywide Water and Sewer 
System Enhancements”; 
authorizing the County Mayor to 
utilize the Miami-Dade Water 
and Sewer Department’s Consent 
Decree and Capital Improvement 
Programs Acceleration 
Ordinance, section 2-8.2.12 of 
the Code, to manage Contract 
No. S-973; and authorizing the 
County Mayor to execute the 
same and to exercise the 
termination and other provisions 
contained therein 

The accompanying resolution was prepared by the Water & Sewer Department and placed on the 
agenda at the request of Prime Sponsor Commissioner Marleine Bastien. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks 
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Resolution No. R-580-25

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Award Recommendation for Building Better Communities General Obligation 
Bond Project Basin 0107 (Wastewater Improvements), Contract No. S-973 

Executive Summary 
This memorandum seeks approval from the Board of County Commissioners (the Board) to 
award Miami-Dade Water and Sewer Department (WASD) Contract No. S-973, Building Better 
Communities (BBC) General Obligation Bond (GOB) Project Basin 0107 (Wastewater 
Improvements) (the Contract) to the lowest responsive and responsible bidder, All Construction 
& Plumbing, Inc. (All Construction).  The Contract is to provide water and sewer services to 
commercial properties that are presently serviced by septic tanks along NW 75 Street from NW 
22 Avenue to NW 10 Avenue (The Project). The Project, including mobilization and 
demobilization, consists of the installation of approximately 7,500 linear feet (LF) of water main, 
200 LF of force main and 9,000 LF of sanitary gravity sewer system, within Basin 0107.  The 
Project also includes the installation of fire hydrants, valves and water services.  

This Project represents a significant step forward in supporting the continued development and 
sustainability of the Miami-Dade County Green Technology Corridor (GTC), which is a top priority 
for the County. By addressing critical infrastructure needs, the Project enhances both water and 
sewer systems and will make a direct and lasting impact on the community. 

The total amount for the Contract, which was competitively solicited, shall not exceed 
$10,997,468.66, for a total Contract period of 420 days.  

Recommendation 
It is recommended that the Contract be awarded to All Construction for a total compensation 
amount of $10,997,468.66, with a total Contract period of 420 days. 

Scope 
The Project will be performed along NW 75 Street from NW 22 Avenue to NW 10 Avenue in 
District 2, which is represented by Commissioner Marleine Bastien. 

Delegated Authority 
Upon Board approval, the County Mayor or County Mayor’s designee may execute the Contract 
and exercise all provisions contained therein, including the termination provisions.  In addition, 
the County Mayor or County Mayor’s designee will manage the Contract pursuant to section 2-
8.2.12 of Code of Miami-Dade County, Florida, (the WASD Acceleration Ordinance), which 
delegates authority to the County Mayor or County Mayor’s designee to, among other things, 
negotiate and settle claims and execute change orders that do not exceed ten percent (10%) of 
the base contract amount, subject to ratification by the Board. 

June 26, 2025

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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Fiscal Impact/Funding Source 
The fiscal impact to the County is $10,997,468.66, which WASD has determined is a fair and 
reasonable amount for the Project’s defined scope of work. 

The Project is in the FY 2024 – 25 Adopted Budget and Multi-Year Capital Plan. 
• Funding will be provided from Capital Program #967090, Commercial and Industrial

Corridors – Extension of Sewer System (Connect to Protect) FY 2024-25 Adopted Budget
and Multi-Year Capital Plan, Book 3, Page 89 and Capital Program # 2000000072, Small
Diameter Water Mains Replacement Program, Volume 3, Page 108.

• The funding sources are: BBC GOB Finance, Future WASD Revenue Bonds, and Water
Connection Charges.  In addition, this Project may be funded, in part, from the Resilient
Florida Grant Program. No Project funding source impacts the General Fund.

• Art in Public Places is not included.
• The life expectancy of the work is thirty (30) years.
• Operations Cost Impact / Funding: Water $170,000/year and Sewer $26,000/year.  The

funding source for the operating impact is WASD Operating Revenues.
• Maintenance Cost Impact / Funding:  Water $170,000/year and Sewer $52,000/year.  The

funding source for the maintenance impact is WASD Operating Revenues.

Vendor Selection & Track Record 
On December 10, 2025, WASD received and opened the seven (7) bids in response to the 
October 17, 2024 advertisement for an open competitive solicitation for the Contract: 

Company Name Base Bid Total Bid* 
All Construction & Plumbing, Inc. $9,415,105.01 $10,997,468.66 
Maestre Construction, Inc. $10,466,417.87 $12,185,452.20 
Lanzo Construction Co Florida $11,428,252.88 $13,272,292.62 
RP Utility and Excavation Corp $12,573,394.82 $14,566,329.84 
David Mancini and Sons Inc. $16,016,693.10 $18,457,263.20 
Ric Man International Inc. $16,150,411.14 $18,608,344.04 
Pabon Engineering Inc. $16,437,905.68 $18,932,826.96 

*Total bid includes contingency & dedicated allowances

The following due diligence was performed to determine All Construction & Plumbing, Inc. as the 
lowest responsive and responsible bidder: 

• Because contract measures were assigned, the three (3) lowest bids were forwarded to
the Office of Small Business Development (SBD) for a Compliance Review.  All
Construction, a certified SBE-S firm, committed to utilize Urbanik Services & Supplies
LLC, a certified SBE-S firm, to perform hauling services at 1.50%. The subcontractor
confirmed, via the Business Management Workforce System (BMWS), that it will perform
the work to meet SBD’s measure. All Construction has satisfied the Contract's 1.50%
SBE-S subcontractor goal and is, therefore, in compliance with the Small Business
Enterprise measure established for this Contract.  The Project Worksheet and the SBD
Compliance Review letter are attached hereto as Exhibits A and B, respectively.

• The Engineer of Record, 300 Engineering Group, LLC (EOR), reviewed the bid
submission and, on January 10, 2025, determined that the low bid was acceptable as
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submitted and that All Construction satisfied the requirements of the solicitation.  The 
EOR letter is attached hereto as Exhibit C. 

• Pursuant to Resolution No. R-187-12, WASD performed a review of the vendor
information in the BMWS.  WASD discovered no adverse information.

• According to the contract history downloaded from the BMWS on February 18, 2025, All
Construction has not been awarded a County contract as a prime contractor; however,
All Construction has been a subcontractor on at least one County construction contract.

• All Construction has three (3) evaluations in the ISD Capital Improvement Information
System (CIIS), with a rating of 3.3 out of a possible 4.0 maximum.

• Because some documents in the All Construction bid submittal were unsigned, WASD
requested a responsiveness opinion from the County Attorney’s Office (CAO).  On March
11, 2025, the CAO determined that the All Construction bid was responsive.  A copy of
the CAO’s Responsiveness Opinion is attached hereto as Exhibit D.

Although the Engineer of Record’s (EOR) estimate is $7,651,077.03, approximately 44% below 
the total bid amount of $10,997,468.66, the EOR confirms in Exhibit C that All Construction are 
qualified and recommends that WASD proceed with the contract award. The EOR explains that 
the difference between their estimate and All Construction’s pricing is due to current fluctuations 
in material costs, labor rates, and the defined scope of work, as detailed in the Justification Letter. 
Therefore, WASD has determined that the lowest bidder, All Construction, is both responsive 
and responsible and recommends that Contract S-973 be awarded to All Construction in the 
amount of $10,997,468.66, with a total contract duration of 420 days. The proposed contract, 
signed by All Construction, is attached as Exhibit E. The bidder has a 3.3 rating in CIIS, and 
there are no protests. 

WASD Contract Monitor 
WASD Deputy Director, Planning, Regulatory Compliance and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee the implementation of the Contract.  

Background 
The Project includes one of the Department's top priority projects for the Miami-Dade County 
GTC and involves improvements to the water and sewer systems.   

The Contract consolidates water and sewer projects in one contract document.  The water 
component includes the installation of approximately 7,500 LF of water main, plus fire hydrants, 
valves, and water service connections. The sewer component includes the installation of 
approximately 200 LF of force main and 9,000 LF of sanitary gravity sewer mains to extend 
gravity sewers from the BBC GOB funded sewer improvements in the GTC to serve all customers 
in WASD's sewer services area, including the east side of the NW 37the AVE. 

Contract Manager Name/Phone/Email 
Paul Adams / 786-863-9425 / paul.adams@miamidade.gov 

Project Manager Name/Phone/Email 
Enrique Febles / 786-552-4384 / enrique.febles@miamidade.gov 

Applicable Ordinances and Measures 
Table below depicts the applicable legislative policies.  
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Project Chronology 

Event Projected Date 
1. Pre-bid Meeting Date if applicable TBD 
2. Bid opening date TBD 
3. Planned Bid Award date TBD 
4. Planned pre-construction meeting TBD 
5. Planned Notice to proceed TBD 
6. Planned groundbreaking TBD 
7. Planned completion date TBD 

The balance of this page is intentionally left blank 

Title Legislation Notations 
Local Preference Code Section 2-8.5 
Local Certified Veteran Business 
Enterprise Preference Code Section 2-8.5.1 

Small Business Enterprise - Services Code Section 2-8.1.1.1.1 & 
Implementing Order 3-41 1.5% 

Sea Level Rise Ordinance 14-79 
Sustainable Buildings Program Implementing Order 8-8 
Buy American Iron & Steel Procurement 
Program Code Section 2-8.2.6.1 

Office of Inspector General Fee Code Section 2-1076 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(5)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

June 26, 2025
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to manage the Contract; (2) to execute the Contract for and on behalf of the County; and (3) to 

exercise the termination and other provisions contained within the Contract. 

Marleine Bastien 
Sen. René García 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Natalie Milian Orbis 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 26th day 

of June, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

   By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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The foregoing resolution was offered by Commissioner
, 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Juan Carlos Bermudez 
Oliver G. Gilbert, III 
Keon Hardemon 
Eileen Higgins 
Raquel A. Regalado 

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Kionne L. McGhee

Marleine Bastien

aye 
aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

absent
absent
aye

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 
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