
MEMORANDUM
Agenda Item No. 8(G)(2)

TO: Honorable Chairman Anthony Rodriguez DATE: July 1, 2025
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the Fiscal 

County Attorney Year 2024-2025 budget for the 

Florida City Community 

Redevelopment Agency and the 

Florida City Community 

Redevelopment Area in the total 

amount of $15,543,816.00 

The accompanying resolution was prepared by the Office of Management and Budget and placed on 

the agenda at the request of Prime Sponsor Vice Chairman Kionne L. McGhee. 

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/uw 
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OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Executive Summary 
As required by the Interlocal Cooperation Agreement (interlocal) between Miami-Dade County (County), the 
city of Florida City (City) and the Florida City Community Redevelopment Agency (Agency) and Florida law, 
the Board of County Commissioners (Board), as the governing body of all community redevelopment agencies 
in the County, is required to approve annual budgets of such community redevelopment agencies. This item 
seeks approval of the fiscal year (FY) 2024-25 budget totaling $15,543,816 for the Agency and the Florida 
City Community Redevelopment Area (redevelopment area). 

Recommendation 
It is recommended that the Board adopt the attached resolution approving the Agency’s FY 2024-25 budget 
for the redevelopment area in the amount of $15,543,816. The interlocal requires the Agency to submit an 
annual budget for County approval. Notwithstanding the interlocal, Section 163.387, Florida Statutes, which 
was amended after the execution of the interlocal, requires a community redevelopment agency created by a 
municipality to submit its annual budgets and amended budgets to the Board within 10 days after the adoption 
of such budget or amended budget. 

Scope 
The redevelopment area lies within Commission District 9, which is represented by Commissioner Kionne L. 
McGhee. 

Fiscal Impact / Funding Source 
The Agency’s revenue source is tax increment financing (TIF), which is generated through the incremental 
growth of ad valorem revenues beyond an established base year, as defined in Section 163.387, Florida 
Statutes.  The countywide TIF payment into the Agency’s trust fund is $1,832,371 and the City’s TIF payment
into the trust fund is $2,527,022. The County and the City will continue to make annual payments to the Agency 
through 2055, which is when the Agency and the redevelopment area will sunset.   

Delegation of Authority 
This item does not delegate any authority to the County Mayor or County Mayor’s designee. 

Track Record / Monitor 
This item does not provide for contracting with any specific entity. It approves the Agency’s and the 
redevelopment area’s FY 2024-25 budget totaling $15,543,816 as more fully described in Attachment “1” to 
the resolution. 

Background 
On March 2, 1993, the Board adopted Resolution No. R-288-93, which adopted a finding of necessity study 
declaring a certain geographical area in the City as slum and blight. On June 6, 1995, the Board approved the 
establishment of the Agency when it adopted the Agency’s community redevelopment plan (plan) pursuant to 
Resolution No. R-795-95 and funded the plan when it enacted Ordinance No. 95-108 to create the trust fund. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
 and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Florida City Community Redevelopment Agency FY 2024-25 Budget 

July 1, 2025
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The interlocal was also approved by the Board on April 16, 1996, through Resolution No. R-367-96. 
Subsequently, the plan and the interlocal were amended on July 8, 1997, to allow for the acquisition of 
properties (Ordinance No. 97-132) and on September 23, 2003, to allow community policing programs 
(Resolution No. R-1010-03).  On June 2, 2009, the Board approved an expansion to the Agency’s boundaries
and a revised plan through Resolution No. R-645-09, and an amendment to the interlocal to grant the Agency 
the necessary power to implement the new plan through Resolution No. R-683-09.  On October 6, 2020, the 
Board approved the North Central expansion area into the Agency’s boundaries, a revised plan, a restated 
interlocal, and extended the life of the Agency until June 1, 2055, through Resolution R-936-20.  Additionally, 
the approved interlocal required the Agency to refund 25 percent of the County’s TIF payment to fund the
SMART Plan’s South Dade Corridor, and effective FY 2024-25 an additional 25 percent refund to the County’s
general fund.  

FY 2024-25 Budget 
The Agency’s FY 2024-25 budget was approved on September 24, 2024, by the City and by the Agency 
through Resolution No. 24-50 (Attachment A) and Resolution No. 24-02 (Attachment B), respectively.   The 
budget includes $1,832,371 in County TIF, $2,527,022 in City TIF, carryover funds of $10,469,423, $215,000 
from property sale revenue, and $500,000 in interest earnings.  Administrative expenditures total $462,232, 
which represents 11 percent of the annual TIF funds collected, excluding the 1.5 percent County administrative 
charge of $27,486, satisfying the 20 percent cap in administrative expenditures required by the interlocal.   

Operating Expenditures total $11,344,206 including: 
$4,035,000 for carry forward construction costs for the roadway project and Washington Park 
redevelopment. 

• $3,000,000 for construction improvements for Florida Pioneer Museum;
• $1,824,740 for County refund and transportation initiatives;
• $1,100,000 for constructions costs associated for  the raising and relocation of  the Rock House, and

relocation of the Florida Pioneer Museum and Depot building;
• $475,000 for contractual services including civil engineering and architectural design fees for the

raising and relocation of the historic Limestone Cottage, relocation of the Florida Pioneer Museum and
Depot Building, and architectural design of the new Display and Storage Building;

• $385,000 for community policing;
• $200,000 for operational funding support  of the Florida Pioneer Museum and the Florida

International University occupational trades training program
• $150,000 for housing assistance projects in partnership with Rebuilding Together Miami;
• $104,466 for operating expenditures that include:

o Employees’ salary and fringes related to redevelopment projects ($89,716)
o Audit and studies ($7,000)
o Property maintenance ($3,000)
o Printing and publishing ($2,250)
o Membership dues ($2,000)
o Other operating expenses ($500);

• $50,000 for Commercial Building Improvement Grants for local businesses; and
• $20,000 for legal services.

The budget also includes a contingency reserve of $3,709,893. 

Attachments 

_____________________ 
Carladenise Edwards 
Chief Administrative Officer 
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CITY OF FLORIDA CITY 
RESOLUTION NUMBER 24-50 

A RESOLUTION OF THE CITY OF FLORIDA CITY, FLORIDA 
ADOPTING THE FISCAL YEAR 2024-2025 BUDGET FOR 
THE COMMUNITY REDEVELOPMENT AGENCY IN THE 
AMOUNT OF $15,543,816 AND DIRECTING THE 
EXECUTIVE DIRECTOR TO SUBMIT SAID BUDGET TO 
MIAMI DADE COUNTY BOARD OF COUNTY 
COMMISSIONERS FOR THEIR APPROVAL; PROVIDING 
FOR AN EFFECTIVE DATE. 

WHEREAS, the Community Redevelopment Agency of the City of Florida City (the 
"CRA") duly created pursuant to Chapter 163, Florida Statutes, has been charged by the 
City Commission to undertake redevelopment activities within the designated Community 

Redevelopment Area and to implement the adopted Community Redevelopment Plan; 
and 

WHEREAS, the Community Redevelopment Agency receives increment revenue 
from the City of Florida City and from Miami-Dade County, as defined in Chapter 163.387, 
Florida Statutes; and 

WHEREAS, the City of Florida City must adopt the CRA budget as part of its 
annual budget pursuant to Chapter 189.418(5), Florida Statutes; and 

WHEREAS, the 2020 Restated Inter-local Agreement between the City of Florida 
City and Miami-Dade County establishing the CRA and the Increment Revenue Trust 
Fund requires the CRA to annually adopt and transmit a budget and an annual report to 
Miami-Dade County for review and approval by the Board of County Commissioners; and 

WHEREAS, the Board of the Florida City Community Redevelopment Agency has 
approved of the 2024-25 budget, hereto attached as Exhibit A; and 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY 
COMMISSIONERS OF THE CITY OF FLORIDA CITY, FLORIDA, AS FOLLOWS: 

Section 1. That each of the above-stated recitals are hereby adopted and 
confirmed. 

       ATTACHMENT - A
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       ATTACHMENT - B
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(G)(2)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

July 1, 2025
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Approved Mayor Agenda Item No. 8(G)(2)
7-1-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING THE FISCAL YEAR 2024-2025 

BUDGET FOR THE FLORIDA CITY COMMUNITY 

REDEVELOPMENT AGENCY AND THE FLORIDA CITY 

COMMUNITY REDEVELOPMENT AREA IN THE TOTAL 

AMOUNT OF $15,543,816.00 

WHEREAS, the interlocal cooperation agreement (“interlocal agreement”) between 

Miami-Dade County, Florida (“County”), the City of Florida City, Florida (“City”), and the Florida 

City Community Redevelopment Agency (“Agency”) and section 163.387, Florida Statutes, 

requires that the Agency transmit its adopted annual budget to this Board for approval; and 

WHEREAS, the Agency and the City have adopted the Fiscal Year 2024-2025 budget for 

the Florida City Community Redevelopment Area (“redevelopment area”) through City 

Resolution No. 24-50, and through Agency Resolution No. 24-02; and  

WHEREAS, the Agency and its counsel have determined that all expenditures associated 

with the attached budget are allowable under the redevelopment plan, interlocal agreement and 

chapter 163, part III, Florida Statutes; and 

WHEREAS, this Board desires to approve the Agency’s adopted annual budget for Fiscal 

Year 2024-2025 in the total amount of $15,543,816.00 for the Agency and the redevelopment area; 

and 

WHEREAS, this Board desires to accomplish the purpose outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The matters contained in the foregoing recitals are incorporated in this 

resolution by reference. 
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Agenda Item No. 8(G)(2)
Page No. 2 

Section 2. This Board approves the Fiscal Year 2024-2025 annual adopted budget for 

the Florida City Community Redevelopment Agency and the Florida City Community 

Redevelopment Area, in the total amount of $15,543,816.00, in substantially the form attached 

hereto as Attachment 1 and incorporated herein by reference.  

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner  and 

upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 1st day of 

July, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date of 

its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of 

this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK, 

By:________________________ 

      Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Richard Appleton 
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Raquel A. Regalado

Marleine Bastien

aye 
aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 



       ATTACHMENT - 1
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In 2023 and 2024, a series of facilitated discussions were held with the Board of Directors of the 
City-owned Florida Pioneer Museum and members of the public to plan the redevelopment of 
this cultural asset. The CRA passed Resolutions 23-07 and 23-08 to retain an architect and 
engineer to develop a conceptual plan for a new Cultural Center, including the Pioneer Museum, 
Depot Building and a new multi-purpose display and storage building on property adjacent to 
City Hall. With the passage of City Resolution 24-12 on April 23, 2024, the City Commission 
approved the concept of relocating the Museum components and the conceptual design of the 
Cultural Center. The approved 2023-24 CRA budget provided for conceptual architectural 
design services and partial funding for building demo and relocation and partial development and 
construction costs. The CRA expended $64,097 for conceptual architectural design and $20,259 
for surveys and preliminary engineering in the 2023-24 budget. The balance of the previously 
approved funding will rollover into, and be augmented by additional funding, in the 2024-25 
budget. A museum Advisory Board will be created in the coming year to take input from the 
public. 

A contract to provide additional roadwork on NW 1st and 2nd Streets was awarded to Southeast 
Engineering Contractors on Feb. 26, 2024, in the amount of$2,082,125. The work will be 
primarily funded by an FDEM HMGP grant in the amount of$1,492,590 with the balance match 
to be provided from other sources, including the CRA. The work will be completed in Spring, 
2025. 

Revenue Growth and Proposed 2024-'25 Budget 

The CRA TIF increment increased for the coming year due to a general increase in real estate 
values regionally and because the City's growth is being supported more actively by the 
development community. The City TIF increment was projected to be $2,237,862 in 2023-24 
and $2,257,022 for the coming year, a negligible increase due to the City's decision to maintain 
the rolled back tax rate. The County TIF showed growth from $1,476,181 in 2023-'24 to 
$1,832,371 projected for the coming year, almost 24% up. 

The $15,543,816 budget will also show a significant $10,469,423 carryover balance due to the 
large multi-year projects, such as the roadwork, cultural center development and park 
construction, which cannot be completed in one fiscal year, with approximately $5,750,000 
expended in the current year for those line items. 

For the complete budget, see the attached Exhibit A. Below is a synopsis of key elements in 
the budget. 

Administrative Expenses (12.48%) 

1. Indirect Cost Allocation ($305,158) represents the CRA's reimbursement for City
services provided to the Agency, such as Finance and Legal support, office rent and
utilities, shared equipment, maintenance and insurance. (Approx. 7% ofTIF)

2. Advertising and Notices ($15,000). Public notices are required for special meetings and
solicitations and must be available in English and Spanish, as determined by the makeup
of this diverse community.

3. The other general expenses, such as Travel, Office Supplies, etc. are maintained at
current levels.
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