
MEMORANDUM
Agenda Item No. 8(J)(1)

TO: Honorable Chairman Anthony Rodriguez DATE: July 1, 2025 

and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving award of 

County Attorney professional services agreement 

to Paul Bridges & Associates 

LLC for the Cargo and Cruise 

Equipment Program, Seaport 

Project No.: 2019-041, SPD 

Contract No.: E23SP02, in an 

amount not to exceed 

$4,400,000.00, inclusive of a 

contingency allowance of 

$400,000.00; authorizing the 

County Mayor to execute the 

professional services agreement 

and to exercise all its provisions, 

including any cancellation, 

renewal, and extension 

provisions 

The accompanying resolution was prepared by the Port of Miami and placed on the agenda at the 

request of Prime Sponsor Commissioner Raquel A. Regalado. 

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/uw 
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Date: 

To: 

From: 

Subject: 

SUMMARY 

Memorandum 

July 1, 2025 

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

Daniella Levine Cava j}� � �
Mayor 

MIAMI··
mmiiiJ 

Contract Award Recommendation for Approval to Award a Professional Services 
Agreement for the Cargo and Cruise Equipment Program; Project No.: 2019-041; 
Contract No.: E23SP02 to Paul Bridges & Associates LLC 

This item recommends that the County enter into a Professional Services Agreement (PSA) for 
architectural and engineering services with Paul Bridges & Associates LLC (Firm) for the Cargo and Cruise 
Equipment Program (Project), which is essential to the County. This PSA will allow the Seaport 
Depmtment to gain access to subject matter experts required for PortMiami's Cargo and Cruise equipment 
program. 

RECOMMENDATION 

It is recommended that the Board of County Commissioners approve a competitive award of a PSA to Paul 
Bridges & Associates LLC under Project No.2019-041, Contract No. E23SP02 for the Seaport Department 
(Po1tMiami) in the combined not-to-exceed amount of $4,400,000.00, including a contingency for 
$400,000.00 with a contract term of five (5) years with no renewal options. 

SCOPE 

PmtMiami is located within District 5, represented by Commissioner Eileen Higgins. The impact of this 
item is countywide as PmtMiami is a regional asset and generates employment for residents throughout 
Miami-Dade County. 

The Consultant shall provide non-exclusive professional engineering and consulting services for 
Po1tMiami' s Cargo and Crnise equipment that includes but is not limited to Ship-to-Shore (STS) Container 
Handling Gantry Cranes, Passenger Boarding Bridges (PBBs), and ancillary infrastructure, Rubber-Tire 
Gantry (RTG) Cranes which include Electric Rubber Tire Gantry (ERTGs) comprising of their concrete 
runways and storm tie-downs, Rail Mounted Gantry (RMG) Cranes, Container Handling equipment, and 
associated infrastructure such as electrical, gantry rails, storm tie downs, and structural support systems. 
The scope of services includes planning, inspections, analysis, reviews, designing, engineering, 
calculations, drawings, technical specifications, reports, oversight, and associated technical assistance for 
Crane Procurement, Gantry Crane Program Engineering that includes the existing cranes and Consulting 
Services, and Passenger Boarding Bridge Engineering and Consulting Services. 

Note: A Gantry Crane is a terminology used for numerous types of large inverted u-shaped cranes that 
gantry (the lateral movement of these cranes) such as Ship-to-Shore (STS) Container Handling Gantry 
Cranes (also known as Quay Granes), Rubber-Tire Gantry (RTG) Cranes which include Electric Rubber 
Tire Gantry (ERTGs), Near Zero Emission (NZE) Gantry Cranes and Rail Mounted Gantry (RMG) Cranes. 
These cranes can be powered by different means such as diesel engines, nitrogen fuel cells, batteries, and/or 
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Title Legislation 

Sustainable Buildings 
Implementing Order 8-8 

Measure 

Local Preference 
County Code Section 2-
8.5 

Local Ce1tified Veteran 
Code County Section 2-

Business Enterprise 
Preference 

8.5.1 

Consultants' Competitive 
FL Stat. 287.055 

Negotiation Act 

Office of Inspector County Code 
General Fee Section 2-1076 

Applicable 
(Yes or Notations 

No) 

No 

Yes 

Yes Did not qualify 

Yes 

Yes 
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aye 
aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 
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