OFFICIAL FILE COPY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Item No. 8(0)(1)

TO:

FROM:

Honorable Chairman Anthony Rodriguez

DATE:

and Members, Board of County Commissioners

Geri Bonzon-Keenan
County Attorney

SUBJECT:

Resolution No. R-613-25

June 26, 2025

Resolution ratifying action by the
County Mayor related to the
Miami-Dade Water and Sewer
Department’s consent decree and
capital improvement programs
acceleration ordinance pursuant
to section 2-8.2.12 of the Code
specifically approval of an
emergency award of Contract
No. S-20331 in the amount of
$23,742,340.00 to Lanzo
Construction Co., Florida for the
Emergency Project for
Operational and Resiliency
Improvements to the Calcium
Carbonate Lagoon and Softeners
at Alexander Orr Water
Treatment Plant ; and authorizing
the County Mayor to exercise the
provisions contained therein

The accompanying resolution was prepared by the Water and Sewer Department and placed on the
agenda at the request of Prime Sponsor Commissioner Natalie Milian Orbis.
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County Attincy
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Memorandum @

Date: June 26, 2025

To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners

From: Daniella Levine Cava; vy Y
V-ALUR et (v
Mayor

Resolution Ratifying the Award of Construction Contract No. S-20331, Emergency
Subject: Project for Operational and Resiliency Improvements to the Calcium Carbonate Lagoon
and Softeners at Alexander Orr Water Treatment Plant

Executive Summary
This item seeks ratification by the Board of County Commissioners (the Board) of Construction

Contract No. S-20331 (the Contract) for the Miami-Dade Water and Sewer Department (WASD)
Emergency Project for Operational and Resiliency Improvements to the Calcium Carbonate Lagoon and
Softeners at Alexander Orr Water Treatment Plant (Alex Orr WTP), which was awarded, after an
accelerated competitive solicitation process, to Lanzo Construction Co., Florida (the Contractor) for a
total amount of $23,742,340.00 and with a total Contract period of 540 calendar days.

On November 12, 2024, WASD declared an emergency and went out for competitive solicitation among
an emergency pool of pre-approved contractors for large diameter pipe work, to address the lack of
capacity to dispose of sludge and backwash water at the Alex Orr WTP due to the breach of a sludge
lagoon berm. The Contractor will dredge the southern lagoon, create new berms within the existing
lagoons, and install new drives for the seven (7) softening units to improve the resilience of the treatment
process (the Project). Additionally, the Contractor will repair or replace an existing sludge line to
facilitate the disposal of lime residuals in the southern lagoon and will remove solids that have
accumulated in the chlorine contact basin.

These efforts will provide the redundancy and flexibility needed to address concerns related to the
lagoons, softening process, and backwash water disposal, which is critical to the continued supply of safe
and reliable drinking water to the Community.

Recommendation

It is recommended that the Board: (1) find that the Project constitutes an emergency repair and
replacement of a public structure that is necessary to resolve an immediate danger to public health or
safety pursuant to Section 255.20(1)(c)(1), of the Florida Statutes; and (2) ratify the action of the County
Mayor or County Mayor’s designee, as authorized under Section 2-8.2.12 of the Miami-Dade County
Code related to WASD’s Consent Decree and Capital Improvement Programs Acceleration Ordinance
(WASD’s Acceleration Ordinance) for the funded project identified below and on Exhibit A.

Delegation of Authority

This Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related
to WASD’s Acceleration Ordinance, which delegates authority to the County Mayor or County
Mayor’s designee to award certain projects, and among other things, negotiate and settle claims, and
execute change orders that do not exceed ten percent (10%) of the base contract amount, subject to
ratification by the Board.

Scope
The Contract will be performed at the Alex Orr WTP located at 6800 SW 87 Avenue, Miami, Florida

33173 in Commission District 6, which is represented by Commissioner Natalie Milian Orbis.
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Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
Page 2 of 3

Fiscal Impact/Funding Source

The fiscal impact to the County is $23,742,340.00 and will be funded out of WASD Future Revenue Bonds.
There is no impact to the General Fund. Due to the emergency nature of the Project, the Project will be
funded from a current project in the WASD Adopted Budget and Multi-Year Capital Plan. Funding will
be provided from Program 9650031 Water Reset Program — Water Treatment Plant — Alexander Orr, Jr
Expansion, 24-25 Adopted Budget and Multi-Year Capital Plan, Volume 3, page 108.

Track Record/Monitoring
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela
Aranguiz-Cueto, P.E., will oversee the implementation of this Project.

Due Diligence/Safety Information

Due diligence was conducted by WASD to determine responsibility, including verifying corporate status;
performance; safety record, including Occupational Safety and Health Administration (OSHA) records;
and compliance data. The lists that were reviewed include: convicted vendors, debarred vendors, delinquent
contractors, suspended vendors, and federal excluded parties. There were no adverse findings related to
the Contractor’s responsibility. This information is being provided pursuant to Resolution No. R-187-12.

Background
On the evening of October 23, 2024, a berm at the northern sludge lagoon at the Alex Orr WTP failed.

The lagoon is one of two on-site lagoons used for the disposal of lime residuals. The southern lagoon is
currently at capacity and cannot accept any additional lime residuals. As a result, the breach of the berm
at the northern lagoon created a situation where both sludge and backwash water could no longer be
disposed of within the Alex Orr WTP.

Despite the breach, the plant continued to operate, and backwash water was redirected to the influent of
the treatment process on or around October 25, 2024. However, the introduction of water with a high
solids concentration into the treatment process had a measurable impact on the turbidity of the filtered
water. To ensure continued effective treatment, operational redundancy and flexibility will be required.

Given the critical nature of the infrastructure and the need for redundancy to maintain the reliable supply
of safe drinking water, WASD declared an emergency and issued an accelerated competitive solicitation
among its emergency pool of contractors pre-qualified to perform work on large diameter pipelines.
WASD accepted formal sealed bids from members of the pool and awarded the contract to the lowest
responsive and responsible bidder from the pool. The Contractor will dredge the southern lagoon, create
new berms within the existing lagoons to ensure redundancy, and install new drives for the seven (7)
softening units to improve the resilience of the treatment process. Additionally, the Contractor will repair
or replace an existing sludge line to facilitate the disposal of lime residuals in the southern lagoon and
will remove solids that have accumulated in the chlorine contact basin. All ancillary work required for a
complete and functional installation will also be included. These efforts will provide the redundancy and
flexibility needed to address concerns related to the lagoons, softening process, and backwash water
disposal.

Exhibit A includes the details of the competitively bid award for which ratification is being requested and
contains the information bulleted below for the Contract award:

Item Number

Department Name

Type of Solicitation
Contract Type

Contract No. / Project No.
Project Name
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Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
Page 3 of 3

Firm Awarded

Commission District

Contract Amount

Funding Source(s)

Operations and Maintenance Costs

Estimated Start Date/Estimated End Date

Contract Measures: SBE Goods & Services; SBE-A/E; SBE-Construction; and CWP
Program

e Brief Project Description

Attached as Exhibit B is the recommendation to award the Contract. A copy of the Contract is available
upon request from the Intergovernmental Affairs Division of WASD.

Attachments

Koy (5.

Rof’Coley C/

Chief Utilities and Regulatory Services Officer
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Exhibit B

Mem I MIAHI-DADE’

To: Amanda R. Kinnick, PE, Interim Director
Water and Sewer Department

Date:

From: Frances G. Morris, Chief Financial Officer
Water and Sewer Department

Subject: Award Recommendation for Contract S$-20331, Emergency Project for
Operational and Resiliency Improvements to the Calcium Carbonate Lagoon
and Softeners at Alexander Orr Water Treatment Plant

Executive Summary

This memorandum seeks approval to award Contract S-20331, Emergency Project for
Operational and Resiliency Improvements to the Calcium Carbonate Lagoon and Softeners at the
Alexander Orr Water Treatment Plant (Alex Orr WTP} (the Contract), to the lowest responsive
and responsible bidder, Lanzo Construction Co. Florida (Lanzo) in the amount of $23,742,340.00,
with a total Contract period of 540 calendar days.

On November 12, 2024, the Miami-Dade Water and Sewer Department (WASD) declared an
emergency to address the lack of capacity to dispose of sludge and backwash water at the Alex
Orr WTP due to the breach of a sludge lagoon berm. The disposal of sludge and backwash water
is critical to the continued supply of safe and reliable drinking water to the community. The
Declaration of Emergency was made to initiate a construction contract as soon as possible to
begin work in dredging the lagoon, repairing the berms, and taking other actions to repair the
damage and increase the resiliency of the water treatment process (the Project). See the
Declaration of Emergency dated November 12, 2024, attached hereto as Exhibit A.

Recommendation
it is recommended that the Contract be awarded to Lanzo for a total compensation amount of
$23,742,340.00, with a total Contract period of 540 calendar days.

Scope
The Contract will be performed at the Alex Orr WTP located at 6800 SW 87 Avenue, Miami,

Florida 33173 in Commission District 6, which is represented by Commissioner Kevin Marino
Cabrera.

Delegated Authority

The Project is being processed under a Declaration of Emergency. It will be submitted to the Board
of County Commissioners (the Board) for ratification. At that time, WASD intends to request that
the Board authorize WASD to utilize section 2-8.2.12 of the Code of Miami-Dade County, Florida,
the WASD Acceleration Ordinance, in order to manage the Contract. If the Board approves
utilization of the WASD Acceleration Ordinance, the County Mayor or County Mayor’s designee will
be authorized to amend and execute the Contract, subject to ratification by the Board. Pursuant to
sections 2-8.2.12 (4)(d) and (e) of the Code, the County Mayor or County Mayor's designee will
have the authority to, among other things, amend andfor extend the Contract to complete any
unfinished work; waive liquidated damages; negotiate and settle claims; and execute change orders
that do not exceed ten percent (10%) of the base contract amount.

RECEIVED BY CLERK
Circuit & County Courts
Miami-Dade County, Florida

FILED FOR RECORD
3:24:29 PM, 2/14/2025
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Amanda R. Kinnick, Interim Director
Award Recommendation S-20331
Page 2 of 5

Fiscal Impact/Funding Source

The fiscal impact to the County is $23,742,340.00, which WASD has determined is a fair and
reasonable amount for the Project’s defined scope of work. The project is an emergency that will

be funded from a project that is in the Adopted Budget and Multi-Year Capital Plan.

e Funding will be provided from Program 9650031 Water Reset Program — Water Treatment
Plant — Alexander Orr, Jr Expansion, 24-25 Adopted Budget and Multi-Year Capital Plan,

Veolume 3, page 108.
e The funding sources is Future WASD Revenue Bonds,
o The life expectancy of the work is 40 years.

e Operations Cost Impact / Funding: None. These repairs are an integral part of a larger

system and have no separate operating costs.

» Maintenance Cost Impact / Funding: None. These repairs are an integral part of a larger

system and have no separate maintenance costs.
* The Project does not inciude GOB funding or Art in Public Places.
e The |G Feeis included.

Vendor Selection & Track Record

On January 21, 2025, WASD received and opened the following three (3) bids in response to the
Declaration of Emergency and activation of the WASD MCC 7360 ER Sub-Pool 1 Large
Transmission Mains Emergency Pool (the Emergency Pool) for an open competitive solicitation

among the Emergency Fool members.

Total Bid*

$23,742,340.00

$39,969,058.00

Company Name Base Bid Allowances  Contingency
Lanzo Construction Co Florida  $20,036,500.00  $1,702,190.00  $2,003,650.00
Maestre Construction Inc. - $34,025,050.00 $2,541,503.00 $3,402,505.00
Comtech Engineering Inc. $44,058,700.00 $3,143.522.00  $4,405,870.00

*Total bid includes contingency & dedicated allowances

$51,608,092.00

The following due diligence was performed to determine that Lanzo was the lowest responsive and
responsible bidder:

WASD reviewed the bid submission and determined that Lanzo satisfied the requirements
of the solicitation and determined that Lanzo was responsive.

Pursuant to Resolution No. R-187-12, WASD performed a review of the vendor information
in the Business Management Workforce System (BMWS). WASD discovered no adverse
information. WASD determined that Lanzo was responsible.

According to the contract history downloaded from the BMWS on February 3, 2025, Lanzo
has been awarded nine (9) contracts from the County with a total value of $75,722,816 since
August 2020.

Lanzo has 42 evaluations in the 1ISD Capital Improvement Information System (CIIS) with a
rating of 3.5 out of a possible 4.0 maximum.

MDCO007



Amanda R. Kinnick, Interim Director
Award Recommendation $-20331
Page 3 of 5

WASD has concluded that the apparent lowest bidder, Lanzo, is both responsive and responsible.
The total bid of $23,742,340.00 is found to be appropriate for the scope of work. Therefore, it is
recommended that Contract S-20331 be awarded to Lanzo for a total compensation amount of
$23,742,340.00, with a total Contract period of 540 days.

WASD Contract Monitor
WASD Deputy Director, Planning Regulatory Compliance and Capital Infrastructure, Marisela
Aranguiz-Cueto, P.E., will oversee the implementation of the Contract.

Background
On the evening of October 23, 2024, a berm at the northern sludge lagoon at the Alex Orr WTP

failed. The lagoon is one of two on-site lagoons used for the disposal of lime residuals. The southern
lagoon is currently at capacity and cannot accept any additional lime residuals. As a result, the
breach of the berm at the northern lagoon created a situation where both sludge and backwash
water could no longer be disposed of within the Alex Orr WTP.

Despite the breach, the plant continued to operate, and backwash water was redirected to the
influent of the treatment process on or around October 25, 2024. However, the introduction of water
with a high solids concentration into the treatment process had a measurable impact on the turbidity
of the fiitered water. To ensure continued effective treatment, operational redundancy and flexibility
will be required.

Given the critical nature of the infrastructure and the need for redundancy to maintain the reliable
supply of safe drinking water, WASD declared an emergency and went out for a competitive
solicitation among its Emergency Pool. The contractor will dredge the southern lagoon, create new
berms within the existing lagoons to ensure redundancy, and install new drives for the seven (7)
softening units to improve the resilience of the treatment process. Additionally, the contractor will
repair or replace an existing sludge line to facilitate the disposal of lime residuals in the southern
lagoon and will remove solids that have accumulated in the chlorine contact basin. All ancillary
work required for a complete and functional installation will also be included. These efforts will
provide the redundancy and flexibility needed to address concerns related to the lagoons, softening
process, and backwash water disposal.

Contract Manager Name/Phone/Email
Paul Adams / 786-863-9425 / paul.adams@miamidade.gov

Project Manager Name/Phone/Email
Nelson Perez-Jacome / 786-552-4420 / nelson perez-jacome@miamidade.gov

Applicable Ordinances and Measures
Table below depicts the applicable legislative policies.

Title Legislation Notations
Small Business Enterprise - Code Section 10-33.02 & Emergency Contract
Construction Implementing Order 3-22 No Measure
. . . Code Section 2-8.1.1.1.1 & Emergency Contract
Small Business Enterprise - Services Implementing Order 3-41 No Measure
. , Code Section 2-8.1.1.1.2 & Emergency Contract
SIS S L IOl s Implementing Order 3-41 No Measure
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Amanda R. Kinnick, Interim Director
Award Recommendation S-20331

Page 4 of 5

Title Legislation Notations

Responsible Wages and Benefits

Code Section 2-11.16 &

Implementing Order 3-24 M3V

Sea Level Rise

No, repair is internal

Ordinance 14-79 to existing structure

Sustainable Buildings Program Implementing Order 8-8

Buy American Iron & Steel Procurement

Program

Code Section 2-8.2.6.1

Office of Inspector General Fee Code Section 2-1076

Project Chronology

Event Projected Date

. Pre-bid Meeting Date if applicable

. Bid opening date January 21, 2025

. Planned Bid Award date

. Planned pre-construction meeting

. Planned Notice to proceed

. Planned groundbreaking

~N|DR|Ajw]| N =

. Planned completion date

The balance of this page is intentionally left blank
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Amanda R. Kinnick, Interim Director
Award Recommendation S-20331
Page 5of 5

SIGNATURE PAGE
$-20331, Emergency Project to Rehabilitate Alexander Orr Water Treatment Plant Lagoon

@/ Jorge Fernandez for

David-Clodfelter
OMB DIRECTOR

Approved as to legal sufficiency

Savaly E. Davis

Sarah E. Davis
Assistant County Attorney

anda R. Kinnick, PE, WASD Interim Director
on behalf of Mayor Daniella Levine Cava

2112125

DATE

2-11-25

DATE

A S~
AT
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Exhibit A

From: Perez-Jacome, Nelson L. {WASD)

To: CQIEL_BQL[WASD.); Aranguiz-Cueto, Marisela (WASD'; McCardey, Bille Jo (WASDY, Martinez, Francisco ),

Cc: mmmsm Curiel, Juan A, (WASD); Vazquez, David (WASD), Charran, Dayid (WASDY; Suarez, Maria
L. (WASD); Brown, Edith D, (WASD); Palomo, Patty D, (WASDY; Gurau, Li (WASD); Torres, Marceling (WASD]

Subject: Emergency Declaration for the Alexander Orr Water Treatment Plant Softening Process and Sludge Lagoons

Date: Tuesday, November 12, 2024 11:45:15 AM

Attachments: image001.png

Importance: High

Good Afternoon,

The Miami-Dade Water and Sewer Department is declaring an emergency, wherein swift action is
necessary, to prevent detrimental impacts to the health and safety of the puhlic.

On the evening of Wednesday 10/23/24, a berm for the northern sludge lagoon at the Atexander Orr
Water Treatment Plant failed. This lagoon is one of two lagoons available for the disposal of lime
residuals onsite - the southern lagoon is currently at capacity and is unable to accept lime residuals.
Thus, the breach of the berm for the northern lagoon created a condition whereby sludge and
backwash water could not be disposed of within the Alex Orr Water Treatment Plant.

The plant continued to operate and backwash water was routed to the influent of the treatment
process on or around Friday 10/25/24. However, as a direct consequence of high solids
concentration water being introduced into the treatment process, a measurable effect on the
turbidity of filtered water was exhibited. In order to continue effective treatment operations,
operational redundancy and flexibility will be required.

Given the criticality of the infrastructure and the need for redundancy to ensure the continued supply
of safe and reliable drinking water, an emergency contractis needed. The contractor will dredge the
southern lagoon, establish new berms within the existing lagoons to ensure adequate redundancy,
and install new drives for the seven (7) softening units that will increase the resilience of the
treatment process. The contract will also repair or replace an existing sludge line to dispose of lime
residuals within the southern lagoon and remove solids accumulated in the chlorine contact basin.
All ancillary work for a complete and functional installation will be included. This will provide the
redundancy and flexibitity required to mitigate concerns related to the lagoons, softening process,
and backwash water.

Although this contract is being done as an emergency, we will coordinate ahead of time with all
agencies that have jurisdiction over the project, including the Department of Health. By declaring this
emergency, the Miami-Dade Water and Sewer Department can continue to provide safe and reliable
drinking water while protecting the health, safety, and welfare of the community.

Shouid you have any questions regarding this emergency, please do not hesitate to contact me.

Nelson Perez-Jacome, P.E., Assistant Director
Utility Engineering
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Miami-Dade Water and Sewer Department

3575 § Le Jeune Rd., Miami, FL 33133

Phone: 786-552-4420 | Fax: 786-552-8639
Email:nelson.perez-jacome@miamidade.goy

www miamidade goviwater

Connect With Us on Facebook| Twitter | Instagram | YouTube
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MEMORANDUM

(Revised)

TO: Honorable Chairman Anthony Rodriguez DATE: June 26, 2025
and Members, Board of County Commissioners

FROM: onzon-Keenan SUBJECT: Agenda Item No. 8(O)(1)

County Attomey

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 213 membership , 3/5°s , unanimous ,
majority plus one , CDMP 7 vote requirement per 2-116.1(3)(h) or
(4)(c) , CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c)

, CDMP 9 vote requirement per 2-116.1(4)(c) (2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

MDCO013



Approved Mayor Agenda Item No. 8(0)(1)
Veto 6-26-25

Override

RESOLUTION NO. R-613-25

RESOLUTION RATIFYING ACTION BY THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO
THE MIAMI-DADE WATER AND SEWER DEPARTMENT’S
CONSENT DECREE AND CAPITAL IMPROVEMENT
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA, SPECIFICALLY APPROVAL OF AN EMERGENCY
AWARD OF CONTRACT NO. S-20331 IN THE AMOUNT OF
$23,742,340.00 TO LANZO CONSTRUCTION CO., FLORIDA
FOR THE EMERGENCY PROJECT FOR OPERATIONAL AND
RESILIENCY IMPROVEMENTS TO THE CALCIUM
CARBONATE LAGOON AND SOFTENERS AT ALEXANDER
ORR WATER TREATMENT PLANT ; AND AUTHORIZING
THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE
TO EXERCISE THE PROVISIONS CONTAINED THEREIN

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the
Code of Miami-Dade County, Florida, specifically, the approval of an emergency award of
Contract No. S-20331 in the amount of $23,742,340.00 to Lanzo Construction Co., Florida for the
Emergency Project for Operational and Resiliency Improvements to the Calcium Carbonate
Lagoon and Softeners at Alexander Orr Water Treatment Plant; and authorizes the County Mayor

or County Mayor’s designee to exercise the provisions contained therein.
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Agenda Item No. 8(O)(1)
Page No. 2

The foregoing resolution was offered by Commissioner Kionne L. McGhee :
who moved its adoption. The motion was seconded by Commissioner Marleine Bastien
and upon being put to a vote, the vote was as follows:

Anthony Rodriguez, Chairman aye
Kionne L. McGhee, Vice Chairman  aye

Marleine Bastien aye Juan Carlos Bermudez  aye
Sen. René Garcia aye  Oliver G. Gilbert, 11l aye
Roberto J. Gonzalez aye Keon Hardemon absent
Danielle Cohen Higgins aye Eileen Higgins absent
Natalie Milian Orbis aye Raquel A. Regalado aye
Micky Steinberg aye

The Chairperson thereupon declared this resolution duly passed and adopted this 26™ day
of June, 2025. This resolution shall become effective upon the earlier of (1) 10 days after the date
of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon
an override by this Board, or (2) approval by the County Mayor of this resolution and the filing of
this approval with the Clerk of the Board.

. MIAMI-DADE COUNTY, FLORIDA
“AMAL BY ITS BOARD OF
& oo M’& s,
e O, COUNTY COMMISSIONERS
f 0%
S comn 121
%%‘ —~@— JM: JUAN FERNANDEZ-BARQUIN, CLERK

el

"®y

©05nnguneu® By Basia Pruna
Deputy Clerk

Approved by County Attorney as N
to form and legal sufficiency. {j—)E; D

Sarah E. Davis
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