
Executive Summary 

The item seeks ratification from the Board of County Commissioners (the Board) of the action of the County Mayor 

or County Mayor’s designee approving Change Order No. 1 to Project No. DB18-WASD-01, Contract No. 

19RMII003 (the Contract), between Miami-Dade County (the County) and Ric-Man International, Inc. (the 

Contractor) for Design-Build Services for the Installation of a 36-inch Diameter Sanitary Sewer Force Main along 

107th Avenue from N.W. 7th Street to N.W. 25th Street (the Project).   

Change Order No. 1 increases the Contract amount by $150,088.45, which brings the total Contract amount from 

$9,680,189.87 to $9,830,278.32, and reallocates $1,883,420.45 in unused funds on this Project. Additionally, 

through this Change Order, the Contractor will be granted a 555-calendar day extension, which includes 440 days 

of compensable time and 115 days of non-compensable time. The Project has since been successfully completed.  

This Change Order accounts for necessary field adaptations and design requirements that arose during construction, 

including revised micro-tunneling, added system redundancies, and temporary safety measures to ensure roadway 

safety. Importantly, in addition to the installation of a new 36-inch force main, the Project also allowed the Miami-

Dade Water and Sewer Department (WASD) to retain the existing 24-inch force main to create a dual-line system, 

which will improve operating flexibility and reduce the risk of service disruptions. This added redundancy directly 

benefits the surrounding community by strengthening the reliability and performance of critical sewer 

infrastructure.  

As part of its $8.6 billion Capital Improvement Program, WASD is investing in large-scale infrastructure upgrades 

that increase system capacity, improve operational reliability, and ensure regulatory compliance. This Project 

addresses aging infrastructure, reduces operating pressures, and enhances redundancy by maintaining the existing 

24-inch force main to create a dual-line system. These upgrades support continued economic and residential growth

in one of Miami-Dade’s busiest corridors while strengthening the resilience of the County’s wastewater system

against future demand and environmental stressors.

Recommendation 

It is recommended that the Board ratify Change Order No. 1 to the Contract, which increases the Contract amount 

by $150,088.45, reallocates $1,883,420.45 in unused funds, and grants a 555-calendar day time extension.   

A copy of Change Order No. 1 is attached hereto as Exhibit A. Basic details about the Project are set forth on 

Exhibit B attached hereto. 

Delegation of Authority 

The Contract was awarded pursuant to Section 2-8.2.12 of the Code of Miami-Dade County, Florida (WASD’s 

Acceleration Ordinance), which delegates authority to the County Mayor or County Mayor’s designee to execute 

change orders that do not exceed ten percent (10%) of the base contract amount, subject to ratification by the Board. 

Date: 

To: Honorable Chairman Anthony Rodriguez 

and Members, Board of County Commissioners 

From: Daniella Levine Cava 

Mayor

Subject: Resolution Ratifying Change Order No. 1 to Project No. DB18-WASD-01, Contract No. 

19RMII003, for Design-Build Services for the Installation of a 36-inch Diameter Sanitary Sewer 

Force Main with Ric-Man International, Inc. 

July 1, 2025July 1, 2025
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Scope 

The Project is being performed along 107th Avenue from N.W. 7th Street to N.W. 25th Street in Commission 

District 12, which is represented by Commissioner Juan Carlos Bermudez.  

Fiscal Impact/Funding Source 

The additional costs encompassed in Change Order No. 1 amount to a total of $2,033,508.90 that will be offset by 

the reallocation of unused Contract funds in the amount of $1,883,420.45. These funds are available for this use 

due to WASD’s decision to remove the road restoration component from the Contractor’s scope. The work was 

instead completed by the Miami-Dade Department of Transportation and Public Works (DTPW) at a lower cost 

and a faster pace.  

Therefore, the fiscal impact of Change Order No. 1 to the County is $150,088.45 and will be funded out of Future 

WASD Revenue Bonds, Future WASD Revenue Sold, and Wastewater Connection Charges. There will be no 

impact to the General Fund. The Project is in WASD’s FY 2024-2025 Adopted Budget and Multi-Year Capital 

Plan, under Wastewater – Master Planning and Peak Flow Management, Program #9653371, Page #100. 

Track Record/Monitoring 

WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-

Cueto, P.E., will oversee the implementation of Change Order No. 1 to the Contract.  

Background 

The Project was awarded to the Contractor on January 27, 2020, for Design-Build Services for the Installation of 

a 36-inch Diameter Sanitary Sewer Force Main along 107th Avenue from N.W. 7th Street to N.W. 25th Street, and 

was later ratified by the Board on May 5, 2020, via Resolution No. R-412-20. The total Contract award was 

$9,680,189.87, with a Contract duration of 700-calendar days and a Contingency Time Allowance of 70 days. The 

Project scope included replacement of the existing 24-inch force main on N.W. 107 Avenue from south of N.W. 7 

Street to N.W. 25 Street with a new 36-Inch force main; connection of existing force main laterals into the new 36-

inch force main; and tie-in of the new 36-inch force main into the existing force main system in order to reduce 

system operating pressures and increase system capacity within the area. 

The Notice to Proceed was issued on May 4, 2020, which established February 3, 2022, as the Contract’s 

Substantial Completion Date and April 4, 2022, as the Contract’s Final Completion Date.   

Change Order No.1 addresses four main issues that arose during the construction of this Project, each of which 

resulted in additional time and cost impacts. The monetary justifications and their corresponding time extensions 

are as follows:   

1. Revised Micro-Tunneling – $317,431.60, 94-Calendar Day Time Extension (70 Non-Compensable

Days and 24 Compensable Days)

During the design phase of the Project, the Contractor discovered that two underground force mains were

incorrectly shown on the as-built drawings.  In an effort to protect WASD’s existing utilities from any

damage, the Contractor was directed to increase the length and depth of the force main installation through

micro-tunneling.  This change required an additional 94 calendar days to complete.

As a result of this change, the Contractor submitted a claim in the amount of $257,431.60 for all direct

costs required to perform the revised micro-tunneling at a depth 13.50 feet deeper and 44.00 feet longer

than originally planned.  The Contractor’s claim also included a request for 24 calendar days of

compensable time due to late design changes, which amounted to $60,000 under the terms of the Contract.

The total claim of $317,431.60 ($257,431.60 in direct costs and $60,000 for compensable time) has been

reviewed, and the costs provided by the Contractor were found to be fair and reasonable.

2. Temporary Striping– $74,286.77

Temporary pavement markings/striping was completed along the roadway impacted by the construction of

the Project for driver safety and in an effort to maintain normal traffic control.  Due to the extended
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construction period of the Project, the temporary pavement markings/striping faded and was not visible, 

which posed a public safety hazard. The Contractor, therefore, had to place new temporary pavement 

markings/striping on the roads at a cost of $74,286.77, which included labor (including a Senior Project 

Manager and Superintendent), materials, and equipment. The total claim of $74,286.77 has been reviewed, 

and the costs provided by the Contractor were found to be fair and reasonable.  

3. System Flexibility and Redundancy – $212,237.39, 47-Calendar Day Compensable Time Extension

As per the Design Criteria Package (DCP), upon installation of the 36-inch force main, the existing 24-

inch force main was to be decommissioned.  After construction began, however, a decision was made to

maintain the existing 24-inch force main in order to create redundancy in the system.  This change required

the installation of 12 additional valves and interconnections between the two force mains. This change

increased the Contract’s duration by 47 calendar days.

The Contractor submitted a claim in the cumulative amount of $94,737.39 for all labor, materials and

equipment needed to install the 12 new valves and interconnections. The Contractor’s claim also included

a request for 47 calendar days of compensable time due to late design changes, which amounted to

$117,500.00 under the terms of the Contract. The total claim of $212,237.39 ($94,737.39 in direct costs,

and $117,500.00 for compensable time) has been reviewed, and the costs provided by the Contractor were

found to be fair and reasonable.

4. Request For Equitable Adjustment (REA) – $1,429,553.14, 369-Calendar Day Compensable Time

Extension

The Contractor submitted a Request for Equitable Adjustment after the Project was complete, which

identified four items that resulted in additional costs. The REA claim totaling $1,429,553.14 has been

reviewed, and the costs provided by the Contractor were found to be fair and reasonable.

a. Remobilizations, Out of Sequence Work, and Permitting Issues: This Project’s corridor traversed

through Right of Ways that are under the purview of multiple Municipal and State Permitting Agencies.

Due to the permitting issues the Contractor was forced to mobilize and demobilize equipment several

times, which caused it to work out of sequence. The Contractor’s claim for Out of Sequence Work totals

$1,217,431.94 ($419,931.94 in direct costs, and $797,500.00 for compensable time), which includes all

labor, equipment and materials for 18 mobilization/demobilizations during the initial month of the

Project as well as a request for 319-calendar days of compensable time due to Active Owner Interference

because WASD requested that the Contractor initiate the installation of the pipeline as soon as permits

had been obtained.

b. Quantity Overruns: As a result of various field adjustments, additional quantities of 6-inch plug

valves, automatic air release valves, additional linear feet of concrete for curb and gutter, and additional

maintenance of traffic in off-duty police, an additional $78,430.20 was submitted as part of the

Contractor’s REA Claim.

c. Bond Premium: As a result of the additional time required to complete the Project due to the various

changes to the design, the Contractor incurred additional costs in the amount of $8,691.00 for an

increase to the payment and performance bond.

d. Pipeline Certification Delays: As a result of WASD’s decision to add redundancy to the system by

leaving the existing 24-inch force main in place and interconnecting it with the new force main, the

certification of the Project was delayed due to additional conditions required by the Miami-Dade

Regulatory and Economic Resources Department (RER-DERM). Specifically, RER-DERM directed

the Contractor to gather and analyze operational data from each sewage pump station releasing into the

redundant system, whether owned by WASD or by a private entity, to demonstrate that the

interconnections of the two pipes would not hinder the operation of each existing station.  Furthermore,

the change required additional details to be added to the as-builts in order to depict each additional

interconnection between the mains and the existing pump stations that discharge to the redundant

system.  Due to the delay caused by this request, the Contractor submitted a claim for 50-calendar days

of compensable time because this design revision constituted a late design change.  The total claim

requested by the Contractor in connection with the pipeline redundancy change was $125,000.00.
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Additionally, several other facts resulted in non-compensable time extensions, including: 

1. Ductbank Conflict–  4-Calendar Day Non-Compensable Time Extension

During construction of the pipe, specifically at Station 5+40, the Contractor encountered an FPL ductbank

that was not identified in the Contract Drawings, which caused the Contractor to incur additional

excavation, material, and delay costs.  The Contractor was paid $105,000 through the Contract’s

Contingency Allowance for this revision.

2. Weather Conditions– 10-Calendar Day Non-Compensable Time Extension

Over the course of the Contract, the Contractor identified 10 days in which construction was halted due to

inclement weather. WASD reviewed the Project’s records and confirmed that these days were justifiable

and non-concurrent.

3. Monitoring Report– 31-Calendar Day Non-Compensable Time Extension

As a condition of obtaining RER/DERM approval, a 90-day monitoring report for all pump stations

affected by the installation of the new 36-inch force main and its interconnection with the existing 24-inch

force main was required.  The original Contract time frame of 60 days from Substantial Completion to

Final Completion was, therefore, not sufficient, and this item grants an additional 31 days for monitoring.

SMALL BUSINESS ENTERPRISE MEASURES 

On February 18, 2025, the Office of Small Business Development (SBD) reviewed the Contract for compliance 

with a 28 percent Small Business Enterprise (SBE) – Architecture and Engineering (SBE-A/E) goal, a 10.6 percent 

SBE – Construction (SBE-Con) goal, a 4 percent SBE – Goods (SBE-G) goal, Responsible Wages and Benefits 

and Community Workforce Program Requirements.  Resolution No. R-1001-15 requires 85 percent of the SBE 

goal applicable to the portion of the Contract work performed to date to be met before the Board considers a change 

order/amendment. The Contractor is in compliance with Resolution No. R-1001-15 and the Responsible Wages 

and Benefits and Community Workforce Program requirements. The SBD memorandum is attached hereto as 

Exhibit C.  

Attachments 

______________________________ 

Roy Coley 

Chief Utilities and Regulatory Services Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(2)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

July 1, 2025July 1, 2025
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Approved       Mayor Agenda Item No. 8(O)(2)
7-1-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER 
NO. 1 TO PROJECT NO. DB18-WASD-01 – CONTRACT NO. 
19RMII003 BETWEEN MIAMI-DADE COUNTY AND RIC-
MAN INTERNATIONAL, INC. FOR DESIGN-BUILD 
SERVICES FOR THE INSTALLATION OF A 36-INCH 
DIAMETER SANITARY SEWER FORCE MAIN ALONG 107TH 
AVENUE FROM NW 7TH STREET TO NW 25th STREET, 
WHICH INCREASES THE CONTRACT AMOUNT BY 
$150,088.45, REALLOCATES $1,883,420.45 OF UNUTILIZED 
FUNDS AND GRANTS A 555-CALENDAR DAY TIME 
EXTENSION TO THE CONTRACT  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 1 to Project No. 

DB18-WASD-01, Contract No. 19RMII003, between Miami-Dade County and Ric-

Man International, Inc. for Design-Build Services for the Installation of a 36-inch 

Diameter Sanitary Sewer Force Main along 107th Avenue from NW 7th Street to NW 25th 

Street.  The Change Order increases the contract amount by $150,088.45, reallocates 

$1,883,420.45 of unutilized funds to compensate the Design-Builder for additional work, 

and grants a 555-calendar day time extension, 

MDC012
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which modifies the Final Completion Date from June 13, 2022 to December 20, 2023.  A copy of 

Change Order No. 1 is attached to the accompanying memorandum as Exhibit A.  

The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 1st day 

of July, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the date 

of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only upon 

an override by this Board, or (2) approval by the County Mayor of this Resolution and the filing 

of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Raquel A. Regalado

Marleine Bastien

aye 
aye 
aye 
aye 
aye 
aye 
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aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 
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