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CLERK OF THE BOARD
OF COUNTY COMMISSIONERS MIAMI-DADE
MIAMI-DADE COUNTY, FLORIDA Memorandum
Date: July 16, 2025
To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners Agenda Item No. 8(A)(4)
From: Daniella Levine Cava i/ 24 L Kot ( o
Mayor .
) Resolution No. R-696-25
Subject: Contract Award Recommendation to Mobio Architecture, Inc. for Airport Facilities
Development Design Services; Miami-Dade Aviation Department, Contract No.
A24AVO01
SUMMARY

Transforming Miami International Airport (MIA) and bringing much needed capital and customer service
updates to our County’s biggest economic engine is one of my Administration’s top priorities. Over the next
5-7-years, the $2 billion Modernization in Action Program will continue to renovate and repair parking
garages, passenger boarding bridges, public bathrooms, and moving conveyance units. This effort combined
with a $7 billion robust capital portfolio that funds the design and construction of new terminals, concourses,
ramps, runways, parking facilities, restrooms, hotels, and more will ultimately transform MIA into a future-
ready, world-class, state-of-the-art airport. These programs and other infrastructure investments will ensure
MIA meets rising customer demands and retains its status among the top ranked airports in the country and
as the Gateway to Latin America and the Caribbean. To help meet this growing demand, the Miami-Dade
Aviation Department (MDAD or the Aviation Department) issued a competitive solicitation for professional
services to assist with the implementation of its capital portfolio as described in more detail below.

This item is recommending the County enter into a Professional Services Agreement (PSA) with Mobio
Architecture, Inc. (Mobio Architecture) to provide architectural and engineering design and construction
inspection professional services for MIA and the General Aviation Airports (GAA). The services rendered
under this PSA will be used for supplemental projects that support MDAD’s larger capital improvements
and their project schedules as well as miscellaneous projects that arise due to operational requirements.

This is one (1) of four (4) PSAs being recommended for award under Project No. A24AV01, each PSA
has a five-year term with a five-year renewal option. For the initial five-year term, this PSA has a maximum
total award amount of $5,513,750.00, inclusive of a 10 percent contingency of $500,000.00 and $13,750.00
for the Office of the Inspector General (OIG. Should the County elect to exercise the five-year renewal
option, the total authorized contract award increases by $2,756,875.00, which includes $2,500,000.00 for
the base contract, a 10 percent contingency of $250,000.00 and $6,875.00 for the OIG, making for a grand
total of $8,270,625.00.

RECOMMENDATION

It is recommended that the Board of County Commissioners (Board) approve a competitive award of a
PSA to Mobio Architecture entitled: “Professional Services Agreement for Facilities Development Design
Services, Contract No. A24AV01” in the maximum amount of $8,270,625.00 with a five (5) year term and
one five-year renewal option.
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SCOPE
The scope of services to be provided consist of design and inspection services for terminal-wide
renovations, outer buildings and new facilities including interior work, tenant relocations, roofing and
glazing work, miscellaneous code compliance, aesthetics related improvements and project management
services.

The impact of this agenda item is countywide as it involves the County’s airport system. Services will be
provided to the following County airport facilities: Miami-Opa Locka Executive Airport (OPF) in
District 1 represented by Commissioner Oliver G. Gilbert, III; Miami International Airport (MIA) in
District 6 represented by Commissioner Natalie Milian Orbis; Miami Homestead General Aviation
Airport (X51) in District 9 represented by Vice Chairman Kionne L. McGhee; Miami Executive Airport
(TMB) in District 11 represented by Commissioner Roberto J. Gonzalez; and Dade Collier Training and
Transition Airport (TNT) in District 12 represented by Commissioner Juan Carlos Bermudez.

DELEGATED AUTHORITY

This Board authorizes the County Mayor or County Mayor’s designee to exercise the provisions thereof,
including the authority to execute or renew Contract No. A24AVO01 and the authority to exercise the
termination provisions, and to exercise all relevant authority granted the County Mayor or County Mayor's
designee pursuant to Sections 2-285 and 2-285.2 of the Miami-Dade County Code.

BACKGROUND

The Aviation Department will use the professional services provided under this PSA to assist MDAD
engineering and construction staff implement its capital portfolio at MIA and the GAA. Certain
supplementary projects for terminal-wide renovations, outer buildings improvements and new facilities are
required to implement or complement larger capital improvements, including but not limited to:

e Temporary corridors bypassing active construction sites to allow for the implementation of service
bag drops for airline check-in at the ticket lobby.

e Temporary and/or permanent tenant relocations to allow for demolition and construction projects to
proceed.

e Develop temporary and final rights-of-way for future baggage conveyor system projects.

The work authorized by this PSA will begin only after a service order is issued to Mobio Architecture by
the Aviation Department. Work will continue based upon the issuance of subsequent service orders. Each
service order shall specify the scope of work including deliverables, the time of completion, and the total
compensation amount for the services authorized.

The five-year term of this PSA becomes effective upon the execution of the agreement by all parties, the
term shall remain effective until all services are completed or until those service orders in force at the end
of the term have been completed or accepted, whichever may be later.

All firms were evaluated in accordance with Section 2-10.4 of the Miami-Dade County Code,
Implementing Order 3-34, and Administrative Order 3-39. In accordance with the legislation, Mobio
Architecture is the recommended firm.

FISCAL IMPACT/FUNDING SOURCE
This PSA is valued at $8,270,625.00 for a term of five years with one five-year renewal option. See the tables
below and on the next page for a breakdown and more details.
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Contingency Allowance e e
Base Contract Amount Amount (Code Section 2-1076)
(Code Sec. 2-8.1)
$5,000,000.00 $500,000.00 $13,750.00
Contingency Allowance
OTR Contract Amount Amount {rés(?;:tso;g(f:;ﬁlogg
(Code Sec. 2-8.1)
$2,500,000.00 $250,000.00 $6,875.00

The project is in the Adopted Budget and Multi-Year Capital Plan. See the table below for further details.
(See Attachment A: Adopted Budget and Multi-Year Capital Plan FY 2024-25, Pages 188-190, 194, 196,
198)

Funding Index Sub-object Amount Project No. &

Source(s) Code Code Description Site No.

Project No.
2000001041,
2000001042,
2000001317,
2000001048,
2000000094,
2000001043
Adopted Budget and
Multi-Year Capital
Plan FY 2024-25,
Pages 188-190, 194,
196, 198

Future Aviation
Financing $8,270,625.00

See the table below for specific funding types, and whether they are applicable to this PSA.

Funding Type é‘;[s)l;ia;:)e)
People’s Transportation Plan (PTP) No
General Obligation Bond (GOB) No
American Recovery and Reinvestment Act (ARRA- Economic Stimulus) No

TRACK RECORD/MONITOR

The designated staff contact to track and monitor this contract is Contract Manager: Sylvia Novela,
305-876-7048, Snovela@flymia.com and Project Manager Felix Pereira, 305-869-1622,
fpereira@flymia.com.

PROCUREMENT HISTORY

The Request to Advertise was filed with the Clerk of the Board on October 23, 2024. A total of fourteen
(14) proposals were received by the submittal deadline of December 5, 2024. On January 15, 2025, the
County’s Small Business Development (SBD) Division reviewed the proposals and deemed that thirteen
firms were compliant with the 28 percent Disadvantage Business Enterprise (DBE) contract measure
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established for this project including: M.C. Harry and Associates, Inc., Angel C. Saqui, FAIA, Architects,
Planners, Interiors, PLLC, Mobio Architecture, Inc., R.E. Chisholm Architects, Inc., Schindler Architects,
Inc., Wolfberg/Alvarez & Partners, Inc., Alleguez Architecture, Inc., Jacobs Engineering Group, Inc., Gurri
Matute, PA, Rodriguez Architecture, Inc., Zyscovich, LLC, Bermello Ajamil & Partners, LLC, LIVS
Associates, LLC), and one firm, Sheyene Technology, Inc., withdrew their proposal. Consequently, the
proposal from Sheyene Technology, Inc. was not evaluated by the Competitive Selection Committee
(CSC). (See Attachment B: Project Worksheet and Compliance Review)

Pursuant to County Resolution No. R-62-22, which amended Implementing Order 3-34, and became
effective on July 11, 2022, the CSC was provided with all reports and findings of the OIG and the Office
of the Commission on Ethics and Public Trust (COE) regarding any Proposer and their proposed
subcontractor(s) for consideration while scoring in accordance with the applicable criteria identified in the
solicitation. On January 8, 2025, the OIG notified the CSC Coordinator that no reports or findings were
located for this (A24AVO01) project. On the same day, the COE responded and indicated that a search of
its closed complaint files for complainant and respondent data fields was performed, and none were
found, which means there were no problems found with the Prime or the subconsultants that participated
in the proposal.

On February 24, 2025, at the First-Tier meeting, the CSC evaluated all responsive and responsible
proposals and deemed the information sufficient to determine the qualifications of the teams. The CSC was
tasked with evaluating the experience and qualifications of the Proposers and scored and ranked the
proposals in accordance with the evaluation criteria outlined in the solicitation.

By majority vote, the CSC decided to forego Second-Tier proceedings and recommended the number two
ranked firm, Mobio Architecture, Inc., for negotiation of this PSA. See Table A below.

Table A.
Total
. Adjusted T-otal Final
Firm e Adjusted .
Qualitative - Ranking
. Ordinal
Points
Score
ZYSCOVICH, LLC 349 9 1
MOBIO
ARCHITECTURE, 346 12 2
INC
BERMELLO
AJAMIL & 343 12 3
PARTNERS, LLC
JACOBS
ENGINEERING 341 14 4
GROUP, INC
SIiRRI MATUTE, 338 15 5
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R E CHISHOLM
ARCHITECTS, INC

ALLEGUEZ
ARCHITECTURE, 334 22 7
INC

WOLFBERG /
ALVAREZ & 328 29 8
PARTNERS, INC

LIVS ASSOCIATES,
LLC

342 17 6

324 30 9

M.C. HARRY AND

ASSOCIATES, INC 323 31 10

SCHINDLER

ARCHITECTS, INC 321 31 11

RODRIGUEZ
ARCHITECTS, INC

ANGEL C. SAQUI
FAIA,
ARCHITECTS, 323 37 13
PLANNERS,
INTERIORS, PLLC

310 36 12

The Negotiation Committee was approved by the County Mayor’s designee on March 20, 2025. (See
Attachment C: Negotiation Authorization, List of Respondents and Tabulation Sheets).

The Negotiation Committee negotiated with the second highest ranked firm, Mobio Architecture on March
31,2025.
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VENDOR(S) RECOMMENDED FOR AWARD

The table below depicts a summary of the recommended firm.

Number of
Employee
Residents*
Vendor Name l::;:ic:e}’)sz;l Local Address 1) g[;z?l' Principal
County
2) Percentage
(%)
09
6303 6303
Mobio Waterford Waterford Abdel F
Architecture, District Drive District Drive Martel )
Inc. Suite 310 Suite 310 09
Miami, FL Miami, FL 100%
33126 33126

*Pursuant to R-1011-15, the percentage of employee residents is the percentage of the vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

The sub-consultants/subcontractors for this project are Stantec Consulting Services, Inc., Laura Llerena
& Associates, Inc., Bliss & Nyitray, Inc., Garver, LLC, Gartek Engineering Corporation, Bard Rao &
Athanas Consulting Engineers, Inc., Introba, Inc., WSP USA Environment & Infrastructure Inc., and E
R Brownell & Associates, Inc.

DUE DILIGENCE

Pursuant to R-187-12, MDAD conducted due diligence in accordance with the Strategic Procurement
Department (SPD) guidelines to determine vendor responsibility including verifying corporate status and

that no performance or compliance issues exist. The lists referenced include Capital Improvements
Information System, SBD Division database, Sunbiz, Tax Collector’s Office, convicted vendors,
debarred vendors, delinquent contractors, suspended vendors, and federal excluded parties list. Also
examined as part of this due diligence: Florida Division of Business and Professional Regulation. There
were no adverse findings relating to vendor responsibility.

A review of the County’s Capital Improvements Information System showed the recommended vendor has
an average evaluation score of 4.0 out of a possible maximum score of 4.0, which is indicative of excellent
performance. (See Attachment D: Contractor Evaluations Report).

According to the Firm History Report, as provided by SBD, within the last three years, Mobio Architecture

has not received any contracts as a Prime Contractor. However, for the period July 2015 — December
2021, Mobio Architecture received seven (7) contracts as a Prime Contractor with a total value of
$3,739,481.00. (See Attachment E: A/E Firm History Report).
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APPLICABLE ORDINANCES AND MEASURES

The table below depicts various legislative policies, and whether they are applicable to this item.

. o Applicable .
Title Legislation (Yes or No) Notations

In-house Capabilities Resolution R-1204-05 Yes MDAD evaluated and
determined that MDAD does not
have the in-house capabilities to
perform design and construction
services due to the
multidisciplined expertise and
workforce size required for
services issued under this PSA.
Airport terminal and related
design and construction
projects require certain technical
expertise for Category “X”
international airports, which are
defined as the largest and busiest
airports in the U.S. as measured
by passenger traffic.

Consultants” Competitive | Florida Statute 287.055 Yes

Negotiation Act

Local Preference Code Section 2-8.5 No

Local Certified Veteran | Code Section 2-8.5.1 No

Business Enterprise

Preference

Disadvantage Business 49 CFR Part 26 Yes 28 percent goal

Enterprise Program -

Architecture and

Engineering

Sea Level Rise Ordinance 14-79 Yes All contract activities, including
building elevation, system
installation, and design, must
account for sea level rise using
the regionally consistent Unified
Sea Level Rise Projections
throughout all project phases,
ensuring functionality for 50
years or the project's design life,
whichever is longer.

Sustainable Buildings Implementing Order 8-8 | Yes All contract activities must

Program comply with Miami-Dade

County’s Sustainable Buildings
Program, which includes
relevant sections of the County
Code and Implementing Order
8-8. Before issuing a Service
Order, MDAD must submit an
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Title Legislation

Applicable
(Yes or No)

Notations

“Initial Project Questionnaire”
to the Office of Resilience for
review and incorporate approved
sustainability requirements and
language into the final Service
Order.

Art in Public Places Code Section 2-11.15

Yes

Art in Public Places will be
considered as part of the design

for all service orders issued
under these PSAs.

Office of Inspector Code Section 2-1076

General Fee

Yes

—_—

“'1“7

Jimmy Morales
Chief Operating Officer
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SIGNATURE PAGE
CONTRACT NO. A24AV01
to MOBIO ARCHITECTURE, INC.
; Ll —
A gt 06/02/2025
BUDGET 22Z OFFICE OF MANAGEMENT DATE
APPROVAL AND BUDGET (OMB)
FUNDS DIRECTOR
AVAILABLE:
( k/ygg \o ?’5
APPROVED AS 5-28-2025
TO LEGAL COUNTY ATTORNEY DATE
SUFFICIENCY:
h[QIL 06/09/25

COUNTY MAYOR OR DATE

DESIGNEE
CLERK
DATE DATE
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FY 2024-25 Proposed Budget and Multi-Year Capital Plan

MIAMI INTERNATIONAL AIRPORT (MIA) - AIRFIELD/AIRSIDE SUBPROGRAM PROGRAM #: 2000001046 I'L”ﬂ

DESCRIPTION:  Rehabilitate and extend Runway 9-27 to include lighting and lighting infrastructure upgrades; and implement
runway incursion mitigation hot spot 5 to leverage Geographical Information System (GIS) runway incursion
data to highlight focus areas on the airfield

LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL
FDOT Funds 0 536 3,603 3,537 1,575 13,675 0 0 22,926
Federal Aviation Administration 0 3,218 6,529 3,750 9,181 35,009 18,897 0 76,584
Future Financing 0 536 3,603 11,544 1,844 41,286 59,275 72,140 190,228
TOTAL REVENUES: 0 4,290 13,735 18,831 12,600 89,970 78,172 72,140 289,738
EXPENDITURE SCHEDULE: PRIOR  2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL
Construction 0 494 6,030 18,831 12,368 89,126 77,702 72,140 276,691
Planning and Design 0 3,796 7,705 0 232 844 470 0 13,047
TOTAL EXPENDITURES: 0 4,290 13,735 18,831 12,600 89,970 78,172 72,140 289,738
MIAMI INTERNATIONAL AIRPORT (MIA) - CARGO AND NON-TERMINAL BUILDINGS
PROGRAM #: 2000001048 I’lﬂﬂ
SUBPROGRAM

DESCRIPTION:  Demolish buildings 703 and 703A; complete environmental assessment and remediation of demolished
buildings; demolish building 5A and relocate tenants; improve apron and airside areas of building 702;
construct MIA General Service Equipment (GSE) facility for north terminal; construct a vehicle fueling and car
wash facility; demolish building 3039 and existing fuel facility; construct a temporary south terminal GSE
facility; modify NW 20th Street Airport Operations area; demolish building 704; develop a west cargo truck
parking area; complete the Aviation Department's office relocations and building 3032 replacement;
construct hanger and parking garage for various tenants on northside of airfield; and build two-story
hangar/office building including ramp and apron improvements

LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL
Aviation 2021 Commercial Paper 0 171 0 0 0 0 0 0 171
Aviation Revenue Bonds 4,155 0 0 0 0 0 0 0 4,155
FDOT Funds 1,317 1,183 0 0 0 0 0 0 2,500
Future Financing 0 21,638 87,671 83,899 70,622 55,802 24,179 133,720 477,531
Improvement Fund 1,812 20,411 11,177 0 0 0 0 0 33,400
TOTAL REVENUES: 7,284 43,403 98,848 83,899 70,622 55,802 24,179 133,720 517,757
EXPENDITURE SCHEDULE: PRIOR 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL
Construction 1,615 36,439 89,834 73,750 55,310 49,996 23,649 131,252 461,845
Planning and Design 5,669 6,964 9,014 10,149 15,312 5,806 530 2,468 55,912
TOTAL EXPENDITURES: 7,284 43,403 98,848 83,899 70,622 55,802 24,179 133,720 517,757
188
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FY 2024-25 Proposed Budget and Multi-Year Capital Plan

MIAMI INTERNATIONAL AIRPORT (MIA) - CENTRAL BASE APRON AND UTILITIES PROGRAM #: 2000000093 |-L|'|ﬂ
SUBPROGRAM
DESCRIPTION:  Replace, reconfigure and expand apron east of the old Pan American 3095 Hangar; construct a new service
road and service road bridge; provide new pavement markings; and provide culvert and filling of existing
canal

LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL
Aviation Revenue Bonds 17,720 2,751 0 0 0 0 0 0 20,471
FDOT Funds 9,044 0 0 0 0 0 0 0 9,044
Federal Aviation Administration 51,900 0 0 0 0 0 0 0 51,900
Future Financing 0 3,419 6,171 0 0 0 0 17,477 27,067
TOTAL REVENUES: 78,664 6,170 6,171 0 0 0 0 17,477 108,482
EXPENDITURE SCHEDULE: PRIOR  2024-25  2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Construction 70,370 5,986 5,987 0 0 0 0 14,193 96,536
Planning and Design 8,294 184 184 0 0 0 0 3,284 11,946
TOTAL EXPENDITURES: 78,664 6,170 6,171 0 0 0 0 17,477 108,482
MIAMI INTERNATIONAL AIRPORT (MIA) - CENTRAL TERMINAL SUBPROGRAM PROGRAM #: 2000001041 I'Lﬂﬂ
DESCRIPTION:  Redevelop Concourse E to Concourse F connector; redevelop Concourse F infill for a new secure concession
and circulations; improve ticket lobby and raise lobby roof; improve vertical circulation; consolidate Security
Screening Check Point for concourse E and Concourse F; replace terminal entrance doors; renovate MIA
central terminal facade curbside; and construct Concourse F to Concourse H connector
LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL
Aviation 2021 Commercial Paper 15,370 0 0 0 0 0 0 0 15,370
Aviation Revenue Bonds 0 10,845 0 0 0 0 0 0 10,845
FDOT Funds 1,996 1,409 595 0 0 0 0 0 4,000
Future Financing 0 376 41,047 49,420 30,867 6,406 107,423 549,821 785,360
Improvement Fund 1,577 1,243 0 0 0 0 0 0 2,820
Reserve Maintenance Fund 167 0 0 0 0 0 0 0 167
TOTAL REVENUES: 19,110 13,873 41,642 49,420 30,867 6,406 107,423 549,821 818,562
EXPENDITURE SCHEDULE: PRIOR  2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL
Construction 14,904 10,979 14,104 21,948 7,052 5,268 104,955 540,588 719,798
Planning and Design 4,206 2,894 27,538 27,472 23,815 1,138 2,468 9,233 98,764
TOTAL EXPENDITURES: 19,110 13,873 41,642 49,420 30,867 6,406 107,423 549,821 818,562
189
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FY 2024-25 Proposed Budget and Multi-Year Capital Plan

MIAMI INTERNATIONAL AIRPORT (MIA) - CONCOURSE E SUBPROGRAM PROGRAM #: 2000000094 I'L”ﬂ

DESCRIPTION:  Renovate Concourse E to include interior, exterior and code requirement upgrades; upgrade passenger
loading bridges; replace automated people mover; rehabilitate apron pavement in Concourse E's Satellite
and Lower concourse; implement automated processing for inbound international passengers working in
conjunction with the Department of Homeland Security utilizing the latest technology and modified
Transportation Security Administration (TSA) approved processes; and build new chiller plant to meet
preconditioned air demands; and upgrade life safety features

LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2024-25 2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Aviation 2016 Commercial Paper 8,091 0 0 0 0 0 0 0 8,091
Aviation 2021 Commercial Paper 26,613 0 0 0 0 0 0 0 26,613
Aviation Operating Funds 175 0 0 0 0 0 0 0 175
Aviation Revenue Bonds 88,427 0 0 0 0 0 0 0 88,427
FDOT Funds 48,440 566 1,040 0 0 0 0 0 50,046
Federal Aviation Administration 8,547 0 0 0 0 0 0 0 8,547
Future Financing 0 12,253 13,455 7,245 14,224 6,671 0 38,933 92,781
Reserve Maintenance Fund 57,496 0 0 0 0 0 0 0 57,496
TOTAL REVENUES: 237,789 12,819 14,495 7,245 14,224 6,671 0 38,933 332,176
EXPENDITURE SCHEDULE: PRIOR  2024-25  2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Construction 216,723 10,968 12,691 6,759 13,241 6,208 0 32,912 299,502
Planning and Design 21,066 1,851 1,804 486 983 463 0 6,021 32,674
TOTAL EXPENDITURES: 237,789 12,819 14,495 7,245 14,224 6,671 0 38,933 332,176
MIAMI INTERNATIONAL AIRPORT (MIA) - FUEL FACILITIES SUBPROGRAM PROGRAM #: 2000001318 ﬂﬂﬂ
DESCRIPTION:  Design and construct a 95,600-gallon fuel tank at the fuel storage facility; design and construct another fuel
tank at the fuel storage facility along with a maintenance and administration building as part of the Fuel
Storage Facility Expansion Phase 2
LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2024-25 2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
FDOT Funds 34 1,066 0 0 0 0 0 0 1,100
Future Financing 0 0 1,400 342 9,659 19,240 8,258 24,626 63,525
Improvement Fund 649 1,405 1,071 0 0 0 0 0 3,125
TOTAL REVENUES: 683 2,471 2,471 342 9,659 19,240 8,258 24,626 67,750
EXPENDITURE SCHEDULE: PRIOR  2024-25 2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Construction 0 284 284 336 9,486 17,778 5,860 24,194 58,222
Planning and Design 683 2,187 2,187 6 173 1,462 2,398 432 9,528
TOTAL EXPENDITURES: 683 2,471 2,471 342 9,659 19,240 8,258 24,626 67,750
190
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FY 2024-25 Proposed Budget and Multi-Year Capital Plan

MIAMI INTERNATIONAL AIRPORT (MIA) - NEW PROGRAM CONTINGENCY PROGRAM #: 2000001674
DESCRIPTION:  Provide contingency funding for various miscellaneous and/or extraordinary capital projects including but
not limited to unforeseen construction costs

LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide

REVENUE SCHEDULE: PRIOR  2024-25 2025-26 2026-27 2027-28  2028-29  2029-30 FUTURE TOTAL

Future Financing 0 0 0 0 0 0 0 415,583 415,583
TOTAL REVENUES: 0 0 0 0 0 0 0 415,583 415,583
EXPENDITURE SCHEDULE: PRIOR 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL

Construction 0 0 0 0 0 0 0 415,583 415,583
TOTAL EXPENDITURES: 0 0 0 0 0 0 0 415,583 415,583

MIAMI INTERNATIONAL AIRPORT (MIA) - NORTH TERMINAL SUBPROGRAM PROGRAM #: 2000001042 ﬂﬂﬂ

DESCRIPTION:  Redevelop North Terminal's regional commuter facility to include Concourse D west extension of building
and apron phase 1; upgrade North Terminal ramp level restrooms; implement North Terminal Gate
Optimization; complete North Terminal Gate infrastructure upgrades to accommodate for larger aircraft;
install Swing Door at Gates D-60; construct a new AOA gate at Central Base; install North Terminal
Development Baggage System; complete TSA recapitalization; and purchase sky train vehicles; refurbish
Concourse F; renovate Gate 12 office

LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2024-25 2025-26 2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Aviation 2021 Commercial Paper 5,095 13,823 0 0 0 0 0 0 18,918
Aviation Revenue Bonds 244 0 0 0 0 0 0 0 244
Claims Construction Fund 8,273 1,122 0 0 0 0 0 0 9,395
FDOT Funds 348 654 3,020 3,300 0 0 0 0 7,322
Federal Aviation Administration 2,099 2,799 466 384 0 0 0 0 5,748
Future Financing 0 0 27,347 41,045 115,786 111,676 32,425 18,979 347,258
Reserve Maintenance Fund 964 985 985 3,031 0 0 0 0 5,965
Transportation Security 433 0 0 0 0 0 0 0 433
Administration Funds
TOTAL REVENUES: 17,456 19,383 31,818 47,760 115,786 111,676 32,425 18,979 395,283
EXPENDITURE SCHEDULE: PRIOR  2024-25 2025-26 2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Construction 9,518 10,665 25,298 42,181 107,749 108,044 32,055 18,979 354,489
Planning and Design 7,938 8,718 6,520 5,579 8,037 3,632 370 0 40,794
TOTAL EXPENDITURES: 17,456 19,383 31,818 47,760 115,786 111,676 32,425 18,979 395,283
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MIAMI INTERNATIONAL AIRPORT (MIA) - SOUTH TERMINAL EXPANSION SUBPROGRAM  PROGRAM #: 2000001317 I'L”ﬂ

DESCRIPTION:  Enhance South Terminal Smoke Evacuation System; perform Concourse H Glazing and Curtain Wall
Assessment and Corrective Action; demolish Building 3050 for South Terminal Expansion; relocate South
Terminal Apron and Utilities Phase 1; expand South Terminal eastward adding new gates; and develop South
Terminal Centralized Checkpoint

LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2024-25  2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Aviation 2021 Commercial Paper 9,569 0 0 0 0 0 0 0 9,569
FDOT Funds 5,043 187 5,699 14,431 4,832 0 0 0 30,192
Federal Aviation Administration 0 0 17,821 24,641 0 0 0 0 42,462
Future Financing 0 8,052 21,114 46,589 87,990 163,418 221,903 226,001 775,067
Reserve Maintenance Fund 328 0 0 0 0 0 0 0 328
TOTAL REVENUES: 14,940 8,239 44,634 85,661 92,822 163,418 221,903 226,001 857,618
EXPENDITURE SCHEDULE: PRIOR  2024-25  2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Construction 11,047 7,835 42,691 80,484 88,307 154,409 211,939 212,986 809,698
Planning and Design 3,893 404 1,943 5,177 4,515 9,009 9,964 13,015 47,920
TOTAL EXPENDITURES: 14,940 8,239 44,634 85,661 92,822 163,418 221,903 226,001 857,618
MIAMI INTERNATIONAL AIRPORT (MIA) - SOUTH TERMINAL SUBPROGRAM PROGRAM #: 2000000095 nﬂﬂ

DESCRIPTION:  Enhance south and central terminal baggage handling system; replace Concourse H roof; perform security
upgrades at Concourse H; and install Visual Guidance Docking System (VGDS) at Concourse H

LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide

REVENUE SCHEDULE: PRIOR 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL
Aviation 2016 Commercial Paper 121,131 0 0 0 0 0 0 0 121,131
Aviation 2021 Commercial Paper 12,269 0 0 0 0 0 0 0 12,269
Aviation Operating Funds 1,841 0 0 0 0 0 0 0 1,841
Aviation Passenger Facility Charge 22,824 0 0 0 0 0 0 0 22,824
Aviation Revenue Bonds 28,903 0 0 0 0 0 0 0 28,903
FDOT Funds 15,837 1,731 0 0 0 0 0 0 17,568
Federal Aviation Administration 3,389 0 0 0 0 0 0 0 3,389
Future Financing 0 2,173 1,558 0 0 0 0 2,000 5,731
Reserve Maintenance Fund 277 0 0 0 0 0 0 0 277
Transportation Security 101,161 0 0 0 0 0 0 0 101,161

Administration Funds

TOTAL REVENUES: 307,632 3,904 1,558 0 0 0 0 2,000 315,094

EXPENDITURE SCHEDULE: PRIOR  2024-25  2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Construction 282,495 3,593 1,441 0 0 0 0 2,000 289,529
Planning and Design 25,137 311 117 0 0 0 0 0 25,565

TOTAL EXPENDITURES: 307,632 3,904 1,558 0 0 0 0 2,000 315,094
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MIAMI INTERNATIONAL AIRPORT (MIA) - TERMINAL WIDE SUBPROGRAM PROGRAM #: 2000001043 I'l]_ﬂ/T

DESCRIPTION:

Relocate tenants supporting south and central terminal projects; initiate passenger boarding bridges phase
II, consisting of the replacement of 50 passenger boarding bridges and related infrastructure; replace public
address system; purchase Computer Tomography X-ray (CTX); replace Transportation Security
Administration (TSA) security lane equipment; purchase 2-way radio communication system; upgrade
Customs and Border Protection (CBP) network and circuits; build Concourse F to Concourse H
interconnector; construct central and south terminal bag claim optimization phase 2 and 3; and renovate
Concourse D U.S. Customs and Border Protection passport processing area; implement innovation projects
such as automated exit lanes and parallel reality; replace existing terminal seating with innovative seating
that includes charging stations; replace carpet areas in the airport with terrazzo flooring; replace all wall
display screens

LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 FUTURE TOTAL
Aviation Passenger Facility Charge 0 0 4,175 11,714 26,775 27,336 0 0 70,000
Aviation Revenue Bonds 10,697 0 0 0 0 0 0 0 10,697
Future Financing 0 19,578 63,702 71,974 53,104 68,310 36,092 56,799 369,559
Improvement Fund 825 10,243 14,801 14,801 6,034 6,287 2,738 0 55,729
Reserve Maintenance Fund 8,097 738 6,349 0 0 0 0 0 15,184
TOTAL REVENUES: 19,619 30,559 89,027 98,489 85,913 101,933 38,830 56,799 521,169
EXPENDITURE SCHEDULE: PRIOR  2024-25  2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Construction 16,717 27,432 79,858 97,459 85,127 100,883 37,968 56,799 502,243
Planning and Design 2,902 3,127 9,169 1,030 786 1,050 862 0 18,926
TOTAL EXPENDITURES: 19,619 30,559 89,027 98,489 85,913 101,933 38,830 56,799 521,169

MIAMI INTERNATIONAL AIRPORT (MIA) - TERMINAL-WIDE RESTROOMS SUBPROGRAM PROGRAM #: 2000001575

DESCRIPTION:  Modernize public restrooms terminal wide consisting of seven (7) projects estimated to take five (5) years to
complete; project includes but is not limited to demolition, new flooring, new partitions, painting and
updated fixtures and lighting
LOCATION:  Miami International Airport District Located: 6
Unincorporated Miami-Dade County District(s) Served: Countywide
REVENUE SCHEDULE: PRIOR  2024-25 2025-26 2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Aviation Revenue Bonds 12,302 0 0 0 0 0 0 0 12,302
FDOT Funds 2,000 0 0 0 0 0 0 0 2,000
Future Financing 0 6,685 2,438 14,779 20,364 29,261 38,157 6,574 118,258
Reserve Maintenance Fund 4,950 150 0 0 0 0 0 0 5,100
TOTAL REVENUES: 19,252 6,835 2,438 14,779 20,364 29,261 38,157 6,574 137,660
EXPENDITURE SCHEDULE: PRIOR  2024-25  2025-26  2026-27 2027-28  2028-29 2029-30 FUTURE TOTAL
Construction 15,505 4,574 2,158 12,929 17,887 26,629 35,371 5,929 120,982
Planning and Design 3,747 2,261 280 1,850 2,477 2,632 2,786 645 16,678
TOTAL EXPENDITURES: 19,252 6,835 2,438 14,779 20,364 29,261 38,157 6,574 137,660
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Date: March 3, 2025

To: Namita Uppal, C.P.M.,
Director and Chief Procurement Officer
Strategic Procurement Department

Through: Jessica Tyrrell, MBA, CPPO, CPPB, NIGP-CPP
Deputy Director
Strategic Procurement Department

From: Franklin Gutierrez ozt ng

Competitive Selection Committee Cgordinator

Subject: Coordinator Report
Miami Dade Aviation Department (MDAD)
Project Title: Facilities Development Design Services
SPD Project No. A24AV01

The Competitive Selection Committee (CSC) has completed the evaluation of proposals submitted
in response to the referenced Strategic Procurement Department (SPD) solicitation and consistent
with the guidelines published in the Notice to Professional Consultants (NTPC).

Scope of Services Summary: The scope includes architectural/engineering (A/E) design and
construction services to assist the Facility Development Design and Construction staff with critical
projects within the Capital Improvement Program (CIP) at Miami International Airport and General
Aviation Airports. The scope of services encompasses design and construction inspection services
for renovations and improvements to terminal wide, outer buildings and new facilities including
interior, tenant relocations, roofing and glazing work, miscellaneous code compliance, and
aesthetics related improvements and project management services

Preferred Experience and Qualifications: It is preferred that the Prime consultant have
cumulative five (5) years of experience within the last twenty (20) years modifying and/or designing
airport facilities of similar size and air traffic as those listed for this project.

Contract Terms: The County intends to retain four (4) qualified consultants/teams for four (4) non-
exclusive Professional Services Agreements (PSAs) each with an effective term of five (5) years,
with one (1) five-year option to renew.

Participation Restrictions: Please refer to the attached Participation Restrictions.
Disadvantaged Business Enterprise Goal: On October 2, 2024, the Office of the Small Business
Development (SBD) established a 28% Disadvantaged Business Enterprise sub-consultant Goal
applicable to this solicitation.

Advertisement Date: October 23, 2024.

Number of Proposals Received: Fourteen (14) proposals were received by the submittal
deadline of December 5, 2024.

Name of Proposers: Please refer to the attached List of Respondents.

Withdrawal: On December 13, 2024, Sheyenne Technology, Inc. withdrew from participation on
this solicitation. The proposer stated that “Since submitting our proposal, our company has been
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awarded a different project that requires our immediate and full attention. Due to this unforeseen
commitment, we regrettably must withdraw our bid for the Facilities Development Design Service
project.” Consequently, Sheyenne Technology, Inc.’s proposal was not evaluated by the CSC.

Disadvantaged Business Enterprise Compliance Review: All remaining proposals were
submitted to SBD for review on December 27, 2024 and were deemed in compliance. Please refer
to the attached Compliance Review Memorandum dated January 15, 2025.

Office of the Commission Auditor (OCA) Background Checks: SPD submitted Committee
members’ completed Neutrality Affidavits and resumes to OCA on January 10, 2025. A response
was received on January 21, 2025. OCA submitted the results of the background checks to the
Commission on Ethics and Public Trust (COE) for further review of findings. A response was
received from COE regarding findings on February 11, 2025.

Office of the Inspector General (OIG) / Office of the Commission on Ethics and Public Trust
(COE) Reports, Findings and/or Enforcement Documentation for Proposer and
Subcontractor(s):

SPD submitted a request to OIG on December 30, 2024. A response was received on January 8,
2025. The information was disseminated to the CSC on February 5, 2025.

SPD submitted a request to COE on December 30, 2024. A response was received on January 8,
2025. The information was disseminated to the CSC on February 5, 2025.

Selection Process: The Architectural and Engineering professional services solicitation process is
a two-tiered selection process; First Tier is the Evaluation of Experience and Qualifications, and
Second Tier is the Oral Presentations. The First Tier is the evaluation of the firms’ current
statements of experience, qualifications, and performance data. The Second Tier is the evaluation
of the shortlisted firms’ knowledge of project scope, qualifications of team members assigned to
the project, and ability to provide the required services within schedule and budget, as
demonstrated through an oral presentation from firms.

Note: The Competitive Selection Committee may waive the Second Tier selection process by a
majority vote and base their selection on the results of the First Tier ranking only.

First Tier Results: The First Tier meeting was held on February 24, 2025. The Competitive
Selection Committee was tasked with evaluating the experience and qualifications of the
Proposers, and scoring and ranking the proposals in accordance with the evaluation criteria
outlined in the solicitation. The Competitive Selection Committee scored all responsive proposals.
During the evaluation process, all ties were broken using the standard tie-breaking procedure, as
described in Section 3.3, Proposal Evaluation, of the Notice to Professional Consultants. Please
refer to the attached First Tier Tabulation Sheet.

Second Tier Results: Based on the Competitive Selection Committee’s professional judgement,
the information provided in the proposals was deemed sufficient to determine the experience and
qualifications of the Proposers. As a result, and by a majority vote, the Competitive Selection
Committee decided to forego Second Tier proceedings.

Special Circumstances: This project experienced a 36-day delay as follows: The OCA Review

was late by 4 days, the SPD Compliance review process was late by 21 days, and COE response
was late by 11 days.
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Administrative Leave Eligibility: The following County employees served as scoring members
of the Committee and timely completed all committee-related duties, including submittal of the
Neutrality Affidavit within three business days from Selection Committee Coordinator’s notification
dated January 6, 2025; initial scoring within 30 days of Selection Committee Coordinator’s
completion of required reviews; and are hereby entitled to one (1) day of paid administrative leave
pursuant to Implementing Order (1.O.) No. 3-34:

Employee’s Name Employee’s Department
Joachim Perez MDAD
Vivian Alfonso PortMiami
Stefania Barigelli Department of Cultural Affairs
Jorge Perez Water and Sewer Department

Request for Selection of Negotiation Team: Pursuant to Section 2-10.4 (6) of the Code of
Miami-Dade County and 1.0. 3-39, the Strategic Procurement Department hereby requests the
County Mayor or County Mayors’ designee approve the following Negotiation Team:

Franklin Gutierrez, A&E Consultant Selection Coordinator, SPD, will be the Negotiation Team
Coordinator.

Negotiation Team:

Sylvia Novela, Division Director 3, MDAD

Julissa Arocha, Aviation Senior Procurement Contracting Officer, MDAD
Lokhman Kamaruddin, MDAD

Technical and operational assistance and feedback will be requested from appropriate staff as
needed during the negotiation process.

Request for Authorization to Enter Negotiations: Pursuant to Section 2-10.4 (6) of the Code of
Miami-Dade County, it is hereby requested that the County Mayor or County Mayor’'s designee
approve the selection of the following firms for the purpose of negotiating four (4) non-exclusive
PSAs for this solicitation, in accordance with the CSC’s recommendation:

RANKING OF FIRMS

ZYSCOVICH LLC

Final Ranking — 1

Total Adjusted Ordinal Score — 9

Total Adjusted Qualitative Points — 349

MOBIO ARCHITECTURE INC

Final Ranking — 2

Total Adjusted Ordinal Score — 12
Total Adjusted Qualitative Points — 346

BERMELLO AJAMIL & PARTNERS LLC
Final Ranking — 3

Total Adjusted Ordinal Score — 12

Total Adjusted Qualitative Points — 343

JACOBS ENGINEERING GROUP INC
Final Ranking — 4

Total Adjusted Ordinal Score — 14
Total Adjusted Qualitative Points — 341
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The following firms will serve as an alternates:

GURRI MATUTE PA

Final Ranking — 5

Total Adjusted Ordinal Score —15
Total Adjusted Qualitative Points — 338

R E CHISHOLM ARCHITECTS INC
Final Ranking — 6

Total Adjusted Ordinal Score — 17
Total Adjusted Qualitative Points — 342

ALLEGUEZ ARCHITECTURE INC
Final Ranking — 7

Total Adjusted Ordinal Score — 22
Total Adjusted Qualitative Points — 334

WOLFBERG / ALVAREZ & PARTNERS INC
Final Ranking — 8

Total Adjusted Ordinal Score — 29

Total Adjusted Qualitative Points — 328

LIVS ASSOCIATES LLC

Final Ranking — 9

Total Adjusted Ordinal Score — 30
Total Adjusted Qualitative Points — 324

M.C. HARRY AND ASSOCIATES, INC
Final Ranking — 10

Total Adjusted Ordinal Score — 31

Total Adjusted Qualitative Points — 323

SCHINDLER ARCHITECTS INC

Final Ranking — 11

Total Adjusted Ordinal Score — 31
Total Adjusted Qualitative Points — 321

RODRIGUEZ ARCHITECTS INC

Final Ranking — 12

Total Adjusted Ordinal Score — 36
Total Adjusted Qualitative Points — 310

ANGEL C. SAQUI, FAIA, ARCHITESTS PLANNERS,
INTERIORS LLC

Final Ranking — 13

Total Adjusted Ordinal Score — 37

Total Adjusted Qualitative Points — 323

Pursuant to the Cone of Silence legislation included in the Conflict of Interest and Code of Ethics

Ordinance, and Section 2-11.1 of the County Code, the County Mayor or County Mayor’s designee
will report to the Board of County Commissioners any of the following instances:
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e When negotiations do not commence, or other affirmative action is not taken, within 30
days of the Competitive Selection Committee’s recommendation.

e When the County Mayor's or County Mayor's designee’s recommendation to award or
reject is not made within 90 days from the date of the Competitive Selection Committee’s
recommendation.

If approved, the Negotiation Team will proceed with contract negotiations in accordance with
Section 2-10.4(6) of the Code of Miami-Dade County, and submit the signed contracts to be
presented to the Board of County Commissioners for final approval, no later than 60 days from the
date of this memorandum.

If satisfactory agreements cannot be reached within the 60-day period, a report is required to be
prepared explaining all issues resulting from the negotiations. If negotiations are proceeding within
a reasonable timeframe, then negotiations will continue, and the report will be submitted upon
completion. The final contracts and report should be sent to the Strategic Procurement
Department, Architectural and Engineering Unit.
Digitally signed by Namita
Approved: ;ﬁf’(a::\:Namita Uppal,
Nauid i, o=Miami Dade County,
- ou=Chief Procurement
Officer,
email=uppaln@miamidade.

gov, c=US
Date: 2025.03.20 09:56:23

Namita Uppal 0400 Date
Director and Chief Procurement Officer

Attachments:

1. Participation Restrictions
2. List of Respondents

3. DBE Compliance Review
4. First Tier Tabulation Sheet

c: Competitive Selection Committee
Clerk of th