
MEMORANDUM 
Agenda Item No. 8(P)(1) 

TO: Honorable Chairman Anthony Rodriguez  DATE: September 3, 2025
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution authorizing waiver of 
County Attorney competitive bidding procedures 

pursuant to section 5.03(d) of the 
Home Rule Charter and section 
2-8.1(b) of the County Code by a
two-thirds vote of the Board
members present and award a
non-competitive contract,
Contract No. Bw-10486, with
Gateway Ticketing Systems, Inc.
for Gateway Ticketing System
Maintenance, Support and
Payment Gateway Services in the
amount of $900,000.00 for an
initial five-year term and one,
two-year option to renew for the
Parks, Recreation and Open
Spaces Department; and
authorizing the County Mayor to
exercise all provisions of the
contract, including any
cancellation, renewal, or
extensions, pursuant to section 2-
8.1(b) of the Code and
Implementing Order 3- 38

The accompanying resolution was prepared by the Strategic Procurement Department and placed on 
the agenda at the request of Prime Sponsor Vice Chairman Kionne L. McGhee. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks 
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Summary 
This item is for the purchase of a consolidated system solution for Gateway Ticketing System 
maintenance, support, and payment services for Parks, Recreation and Open Spaces Department 
(PROS). This solution integrates two previously separated systems: one component will continue to 
provide hardware, software, maintenance and support for PROS’ existing point-of-sale system (POS) 
ticketing system, Galaxy, utilized by Zoo Miami; the second component will provide payment gateway 
services to process electronic transactions associated with ticket sales.  

The proposed contract will ensure the continued maintenance and support of the County’s existing POS 
system, while integrating payment gateway services into a single agreement. Currently, the Strategic 
Procurement Department (SPD) manages the contract for ticketing system maintenance and support, 
whereas payment gateway services have been contracted separately by PROS. During the analysis and 
development of the replacement contract scope, SPD collaborated with PROS to streamline services 
and identify operational efficiencies, ultimately recommending consolidation under one contract. This 
approach will reduce costs and enhance efficiency by eliminating the need for multiple payment 
providers. Although alternative payment processors were considered, they are incompatible with the 
County’s system and would likely result in higher fees. The consolidated solution adopts a simplified 
pricing model: charging only a flat fee per transaction, as opposed to the industry-standard combination 
of flat fees and percentage-based convenience fees. For example, for Zoo Miami, transitioning to a flat-
fee-only structure is projected to yield approximately $248,000 in savings per year. Overall, this 
integrated approach ensures cost-effectiveness, reliability, and continuity of services for the County. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) waive competitive bidding 
procedures pursuant to Section 5.03(D) of the Home Rule Charter and Section  2-8.1(b)(1) of the Miami-
Dade County Code (Code), by a two-thirds vote of the Board members present, and award a non-
competitive contract, Contract No. BW-10486, Gateway Ticketing System Maintenance, Support and 
Payment Gateway Services, to Gateway Ticketing Systems, Inc. (Gateway) in the amount of $900,000 
for an initial five-year term and one, two-year option to renew (OTR). This contract will replace Contract 
No. BW-10066, approved under delegated authority on July 7, 2020, in the amount of $250,000 and 
the payment gateway services that have been contracted directly by PROS and paid via direct billing.   

Background 
The contract provides hardware, software, maintenance and support for the County’s existing POS 
system, Galaxy. Approval of a bid waiver in lieu of a competitive process is requested due to Gateway 
Ticketing being the sole source provider of the County’s existing POS system, Galaxy. As such, no other 
vendor can provide licensing for any of its applications, including software and applications related to 
the continued maintenance and technical support. The County has made significant investments in the 
system, including hardware, customizations, modules, and peripheral components such as credit card 
terminals, turnstile podiums, scanners, and ticket printers. The system was originally procured in January 
2005 under Contract No. 1924, Point of Sale Software Gateway Ticketing System. Since its 
implementation, the POS system has performed reliably and efficiently, with Gateway continuously 
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upgrading the system to meet evolving needs of the County. Additionally, certain specialized ticketing 
components are only compatible with hardware purchased and configured directly by Gateway, ensuring 
seamless integration and optimal system performance.  

While the existing contract covers ticketing, maintenance, and support services, it excludes credit card 
payment processing, which PROS has separately procured through vendors like Authorize.net and 
Convergence. Under the proposed replacement contract, County’s current POS system vendor will 
partner with FreedomPay to provide fully integrated payment processing that is compatible with the 
County’s existing processor, Elavon, ensuring seamless service continuity. This integrated solution will 
streamline both in-park and online transactions, enhance customer service, boost revenue, improve 
fraud controls, reduce costs, and expand marketing opportunities.  

Accordingly, it is in the County’s best interest to award this bid waiver contract pursuant to Section 
5.03(D) of the Home Rule Charter and Section 2-8.1(b)(1) of the Miami-Dade County Code to purchase 
Gateway Ticketing System Maintenance, Support and Payment Gateway Services. The feasibility for 
competition will be continually monitored to ensure the need for future waivers of competitive bidding is 
reduced or eliminated as soon as practicable 

Scope 
The scope of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for the initial five-year term is $603,987, which includes five percent contingency to 
accommodate any additional hardware and services allowed under the scope of the contract, that may 
be required by the County. Of the initial five-year allocation, $247,333 is designated for core ticketing, 
maintenance and support services, consistent with the scope of the current contract. The remaining 
balance covers added consolidated services such as hosting, hardware, gateway services and connect 
fees. The current contract, Contract No. BW-10066, is valued at $250,000 for a five-year term and 
expires on January 31, 2026. When comparing the annualized allocation for core services under the 
replacement contract to that of the current agreement, maintenance costs reflect an approximate 
increase of 23.8%. This increase is primarily driven by the expanded inventory of hardware and software 
licenses required to support an increased number of point-of-sale locations across Zoo Miami, including 
admissions, group sales, rental operations, transportation rides, and animal encounters. The growth in 
infrastructure includes additional podiums, monitors, point-of-sale, order entry, and resource 
management licenses added over the past five years. Should the County choose to exercise the one, 
two-year option to renew, at its sole discretion, the estimated cumulative value will be $900,000.   

Department Allocation Funding Source Contract Manager 

PROS $900,000 General Fund Eric Kaminsky 

Total $900,000 

Track Record/Monitor 
Natalya Vasilyeva of SPD is the Procurement Contracting Manager. 

Delegated Authority 
If this item is approved, the County Mayor or County Mayor’s designee will have the authority to exercise 
all provisions of the contract, including any cancellation, renewal, or extensions, pursuant to Section 2-
8.1 of the Code and Implementing Order 3-38.   
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Vendor Recommended for Award 
Pursuant to Resolution No. R-477-18, the recommended vendor is non-local; however, awarding this 
contract is in the best interest of the County due to the continued need for these specialized services. 
The County requires a vendor that can provide comprehensive services directly, without third-party 
involvement, that could cause a mark-up in price, transactions, and convenience fees. Given these 
requirements, there are limited local options available that align with the full scope of services needed. 

Vendor  Principal Address Local Address 

Number of 
Employee 
Residents Principal 

1) Miami-Dade
2) Percentage*

Gateway Ticketing 
Systems, Inc. 

315 E 2 Street 
Boyertown, PA 

N/A 
0 

Michael M Andre 

 0%  

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage of vendor’s
employees who reside in Miami-Dade County as compared to the vendor’s total workforce.

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s 
Procurement Guidelines to determine contractor responsibility, including verifying corporate status and 
that there are no performance or compliance issues through various vendor responsibility lists and a 
keyword internet search.  The lists that were referenced included convicted vendors, debarred vendors, 
delinquent contractors, suspended vendors, and federal excluded parties.  There were no adverse 
findings relating to contractor responsibility. 

Pursuant to Resolution No. R-252-25, extensive efforts were made to identify any potential piggybacking 
opportunities prior to considering a non-competitive acquisition as a last resort. The recommended 
vendor was not identified on any active contracts that meet the scope of services required by the County. 
There are no comparable competitive contracts that could be accessed as Gateway is the sole source 
provider of the County’s existing POS system, and no other vendor can provide the licensing, 
maintenance, and technical support.  

Applicability of Ordinances and Contract Measures 

• The User Access Program applies.

• The Small Business Enterprise measures and Local Preference do not apply.

• The Living Wage Ordinance does not apply.

__________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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Date:

To: 

From: 

Subject: 

June 27, 2025

Honorable Chairman Anthony Rodriguez 
Board of County Commissioners 

Namita Uppal, C.P.M.
Director and Chief Procurement Officer 
Strategic Procurement Department

Request to Process Late Departmental Agenda Item 

I am requesting that the item below be processed for agenda placement on the July Committee Cycle: 

RESOLUTION AUTHORIZING WAIVER OF COMPETITIVE BIDDING PROCEDURES PURSUANT 
TO SECTION 5.03(D) OF THE HOME RULE CHARTER AND SECTION 2-8.1(B) OF THE COUNTY 
CODE BY A TWO-THIRDS VOTE OF THE BOARD MEMBERS PRESENT AND AWARD A NON-
COMPETITIVE CONTRACT, CONTRACT NO. BW-10486, WITH GATEWAY TICKETING 
SYSTEMS, INC. FOR GATEWAY TICKETING SYSTEM MAINTENANCE, SUPPORT AND 
PAYMENT GATEWAY SERVICES IN THE AMOUNT OF $900,000.00 FOR AN INITIAL FIVE-
YEAR TERM AND ONE, TWO-YEAR OPTION TO RENEW FOR THE PARKS, RECREATION AND 
OPEN SPACES DEPARTMENT; AND AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXERCISE ALL PROVISIONS OF THE CONTRACT, INCLUDING ANY 
CANCELLATION, RENEWAL, OR EXTENSIONS, PURSUANT TO SECTION 2-8.1(B) OF THE 
CODE OF MIAMI- DADE COUNTY, FLORIDA AND IMPLEMENTING ORDER 3- 38 

Although this item has not met the noticed deadline and has been provided to the Agenda Coordination 
Office late, this item is time sensitive and essential for PROS to ensure continued services for Zoo Miami’s 
daily operations. The contract will ensure the continued maintenance and support of the County’s existing 
point-of-sale system (POS), eGalaxy Web Ticketing System, utilized by Zoo Miami, while also providing 
payment gateway services. Given the eGalaxy Web Ticketing System’s central role at Zoo Miami is 
providing efficient online ticketing and ensuring a seamless experience for Zoo Miami visitors, any further 
delays risk jeopardizing the anticipated cost savings of eliminating the 3% convenience fee currently paid 
to a third-party vendor for hosting online ticketing transactions. Approval of this item will allow Zoo Miami 
to transition to an integrated solution using FreedomPay through Gateway Ticketing, enabling seamless 
processing of both in-park and online purchases, while implementing cost savings for the County. This will 
enhance the overall guest experience for Zoo Miami visitors, increase operational efficiency, reduce costs, 
improve fraud controls, and unlock current Galaxy system features that support marketing, sales, and 
internal process improvement.  

Therefore, please process the item notwithstanding that the 3-day rule may be applicable to it. I am aware 
that this item is subject to approval for placement on the agenda by the appropriate committee chairperson 
as well as the BCC Chairman, and review by the Office of the County Attorney.   

Approved by Mayor or Mayor’s Designee  Print Name 

Approved by Legislative Director or Designee      Print Name 

c:    Geri Bonzon-Keenan, County Attorney 
 CAOagenda@miamidade.gov 
Eugene Love, Agenda Coordinator 

Carladenise Edwards

Demetria Henderson
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(P)(1)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

September 3, 2025
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Section 2.  This Board authorizes the County Mayor or County Mayor’s designee to 

exercise all provisions of the contract, including any cancellation, renewal, or extensions, pursuant 

to section 2-8.1 of the Code of Miami-Dade County, Florida and Implementing Order 3-38.   

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 3rd day of 

September, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sophia Guzzo 
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