
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Award Recommendation to David Mancini and Sons Inc. for the Rehabilitation of a 
54-inch Pre-Stressed Concrete Cylinder Pipe Force Main on West Flagler Street,
Contract No. S-14057

This substitute item differs from the original item in that it has been updated to clarify the item 
description, scope and project duration to ensure alignment with the Contract scope and focus of the 
project.  

Executive Summary 
This item seeks approval from the Board of County Commissioners (the Board) to award the Miami-Dade 
Water and Sewer Department (WASD) Contract No. S-14057, Rehabilitation of 54-inch Pre-Stressed 
Concrete Cylinder Pipe (PCCP) Force Main on West Flagler Street (the Contract), to the lowest responsive 
and responsible bidder, David Mancini and Sons, Inc. (David Mancini), for a total amount of 
$5,959,981.88 and a Contract period of 396 days.  

The Contract involves the rehabilitation and replacement of approximately 3,000 linear feet of an aging 
54-inch PCCP Force Main using the slip-lining method (the Project). Slip lining is a method of pipe repair
that involves inserting a smaller diameter pipe into the existing pipe, thereby repairing leaks and cracks.
This method is trenchless, meaning that it minimizes the need to dig long trenches in roadways, reducing
traffic congestion around repair sites. The Project will be performed using a High-Density Polyethylene
(HDPE) pipe to improve reliability and performance. This force main plays a vital role in redirecting
wastewater flows between the Central and South District Wastewater Treatment Plants. Given the pipe’s
deteriorated condition and its critical function within the sewer system, the rehabilitation is both necessary
and timely.

This Project is critical community infrastructure that protects residents by enabling the sewer system to 
balance between wastewater treatment plants. This significantly reduces the risk of potential sewage spills 
in the event of a catastrophic failure or severe weather events. The Project advances WASD’s broader goal 
of becoming a future-ready utility by strengthening system resilience and ensuring the uninterrupted 
delivery of critical services to our community, even in the face of emergencies and evolving environmental 
conditions. 

Recommendation 
It is recommended that the Board approve the award of Contract No. S-14057 to David Mancini in the 
amount of $5,959,981.88 and a total Contract period of 396 days. 

Scope 
The Contract will be performed at West Flagler Street from 71st Avenue to N.W. 79th Ave  in District 6, 
which is represented by Commissioner Milian Orbis. 

Delegation of Authority 
Upon Board approval, the County Mayor or County Mayor’s designee may exercise all provisions, 
including the termination provisions, within the Contract.  In addition, the County Mayor or County 
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Mayor’s designee will manage this Contract pursuant to section 2-8.2.12 of Code of Miami-Dade County, 
Florida (the WASD Acceleration Ordinance), which delegates authority to the County Mayor or County 
Mayor’s designee to, among other things, negotiate and settle claims and execute change orders that do 
not exceed ten percent (10%) of the base contract amount, subject to ratification by the Board.   

Fiscal Impact/Funding Source 
The fiscal impact to the County is $5,959,981.88, which WASD has determined is fair and reasonable. 
The Project is in WASD’s FY 2024-2025 Adopted Budget and Multi-Year Capital Plan.  

• Funding will be provided from Capital Program #968750, Wastewater - Pipes and Infrastructure
Projects, Volume 3 Page 100.

• The funding source is: the Wastewater Renewal Fund.
• The funding sources do not include Building Better Communities - General Obligation Bond

(BBC-GOB) nor do the funding sources impact the General Fund.
• The Project does not include Art in Public Places.
• The Inspector General Fee is included.
• The life expectancy of the Project is 75 years.
• Operations Cost Impact / Funding: $1,000.00 per year. The funding source for the operating

impact is WASD Operating Revenues.
• Maintenance Cost Impact / Funding: $1,000.00 per year. The funding source for the maintenance

impact is WASD Operating Revenues.

Vendor Selection & Track Record 
On March 25, 2025, WASD received and opened the three (3) bids in response to the January 30, 2025 
advertisement for an open competitive solicitation for the Contract.   

Company Name Base Bid Total Bid* 
David Mancini and Sons Inc. $5,159,276.00 $5,959,981.88 
Lanzo Construction Co. Flo. $5,793,050.00 $6,676,146.50 
Ric-Man Construction Florida $17,497,953.00 $19,902,686.00 

*Total bid includes contingency & dedicated allowances

The following due diligence was performed, and David Mancini was determined to be the lowest bidder: 

• Because contract measures were assigned, the three (3) lowest bids were forwarded to the Office
of Small Business Development (SBD) for a Compliance Review.  David Mancini, a non-certified
Small Business Enterprise (SBE) Goods and Services (G&S) firm, submitted the required
Utilization Plan (UP), which committed to utilizing Reachable CAD LLC, a certified SBE-G&S
firm, for land surveying services at 1.01%.  The subcontractor confirmed its participation via the
Business Management Workforce System (BMWS).  David Mancini has, therefore, satisfied the
Contract’s 1.00% SBE-G&S subcontractor goal and is in compliance with the overall Small
Business measure established for this Contract.  The Project Worksheet and the SBD Compliance
Review letter are attached to this memo as Exhibit A and B, respectively.

• The Engineer of Record, WASD Engineer David Vazquez (EOR), reviewed the bid submission
and, on March 26, 2025, determined that the low bid was acceptable as submitted and that David
Mancini satisfied the requirements of the solicitation. The EOR letter is attached hereto as Exhibit
C.

MDC002



Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
Page 3  

• Pursuant to Resolution No. R-187-12, WASD performed a review of the vendor information in
the BMWS and discovered no adverse information.

• According to the Contract history downloaded from the BMWS on April 29, 2025, David Mancini
has been awarded six (6) contracts from the County in the total amount of $23,252,325.00 in the
last five (5) years.

• David Mancini has twenty-two (22) evaluations in the ISD Capital Improvement Information
System (CIIS), with a rating of 3.9 out of a possible 4.0 maximum.

Although the total bid of $5,959,981.88 is approximately 25% above the EOR’s estimate of $4,763,339.00, 
the EOR determined that the bid submitted by David Mancini was reasonable and recommended that 
WASD proceed with the Contract award.  In his letter, the EOR explained that working on a 54-inch PCCP 
is difficult in any conditions and, because the area where this Project will occur is one of the most 
congested in the County, the costs for Maintenance of Traffic were higher than expected.  

It is recommended that Contract No. S-14057 be awarded to David Mancini, the lowest responsive, and 
responsible bidder, for a total compensation amount of $5,959,981.88 and a Contract term of 396 days. 
The proposed Contract, signed by David Mancini, is attached hereto as Exhibit D.  There were no protests 
to this award.  

WASD Contract Monitor 
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee the implementation of the Contract.  

Background 
Pursuant to Resolution No. R-401-16, a pool of contractors for trenchless pipeline installation was created.  
In July 2019, Contract No. S-916 was awarded to Murphy Pipeline Contractors, Inc. (Murphy), a member 
of the trenchless pipeline installation pool, in the amount of $4,660,000 and a total contract term of 250 days 
for the rehabilitation of the 54-inch PCCP force main on West Flagler. The scope of work included the 
rehabilitation of approximately 3,850 linear feet of the force main—roughly three-quarters of a mile—and 
additional work on an aerial crossing within the force main.  In a separate contract, a 300-foot section of this 
line was replaced in May 2021.  

Murphy was removed from the Project prior to September 2021, and the rehabilitation work under Contract 
No. S-916 was never completed. As of March 2025, WASD and Murphy have been engaged in settlement 
discussions regarding the incomplete work. The underlying dispute involves whether the issues were caused 
by contractor’s performance or by manufacturing defects in the materials used. 

Contract No. S-14057 has now been initiated to complete the work originally planned under Contract No. 
S-916. The force main is critical to sewer operations during the wet season because it allows the Department
to shift flows between the Central and South District Wastewater Treatment Plants.  Rehabilitation of this
force main was identified as a critical project because the line had deteriorated significantly and experienced
failures.

Contract Manager Name/Phone/Email 
Paul Adams / 786-552-8178 / paul.adams@miamidade.gov 

Project Manager Name/Phone/Email 
David Vazquez / 786-552-4447 / david.vazquez@miamidade.gov 
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Applicable Ordinances and Measures 
Table below depicts the applicable legislative policies.  

Project Chronology 

Event Projected Date 
1. Pre-bid Meeting Date if applicable 2/12/2025 
2. Bid opening date 3/25/2025 
3. Planned Bid Award date TBD 
4. Planned pre-construction meeting TBD 
5. Planned Notice to proceed TBD 
6. Planned groundbreaking TBD 
7. Planned completion date TBD 

The balance of this page is intentionally left blank

Title Legislation Notations 
Local Preference Code Section 2-8.5 
Local Certified Veteran Business Enterprise 
Preference Code Section 2-8.5.1 

Small Business Enterprise - Services Code Section 2-8.1.1.1.1 & 
Implementing Order 3-41 1.00% 

Sea Level Rise Ordinance 14-79 
Sustainable Buildings Program Implementing Order 8-8 
Buy American Iron & Steel Procurement 
Program Code Section 2-8.2.6.1 

Art in Public Places Code Section 2-11.15 
Office of Inspector General Fee Code Section 2-1076 
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DATE: April 22, 2025 

TO: Amanda Kinnick, Interim Director 
Miami-Dade Water & Sewer Departme t 

FROM: Laurie Johnson, Interim Director 
The Office of Small Business De 

SUBJECT: Compliance Review 
Contract No. S-14057 

M d MIAH~ .. 
emoran um~-" 

Rehabilitation of 54-lnch PCCP Force Main on West Flagler St 

The Office of Small Business Development (SBD) has completed its review of the subject project for 
compliance with the Small Business Enterprise Goods and Services (SBE-G&S) Program for 
construction services. The contract measure established for this project is a 1.00% SSE-Goods and 
Services subcontractor goal. 

The Miami-Dade County Water & Sewer Department submitted bid documents that included the 
Certificate of Assurance for the firms listed below acknowledging the project's SBE measure. Two of 
these firms also submitted their Utilization Plans (UPs) identifying the SBE firms that will fulfill the goal 
via the Business Management Workforce System (BMWS). The following is their pre-award compliance 
status and summary. 

FIRM 

1. David Mancini & Sons, Inc. 
2. Lanzo Construction Co., Florida 

OBA Lanzo Construction Company 
3. Ric-Man Construction Florida, Inc. 

SUMMARY: 

STATUS 

Compliant 
Compliant 

Non-Compliant 

1. David Mancini & Sons, Inc., a non-certified SBE-G&S firm, submitted the required Utilization Plan 
(UP) committing to utilize Reachable CAD LLC, a certified SBE-G&S firm, to provide land surveying 
services at 1.01 % in satisfaction of the 1.00% SSE-Goods and Services subcontractor goal. The 
subcontractor confirmed its participation via the BMWS in agreement with the measure. 

David Mancini & Sons, Inc., has satisfied the contract's 1.00% SSE-Goods and Services subcontractor 
goal and is in compliance with the overall Small Business measure established for this contract. 

2. Lanzo Construction Co., Florida OBA Lanzo Construction Company, a non-certified SBE-G&S 
firm, submitted the required Utilization Plan (UP) committing to utilize Micar Trucking Inc., a certified 
SBE-G&S firm, to provide public works and related services at 1.00% in satisfaction of the 1.00% SBE­
Goods and Services subcontractor goal. The subcontractor confirmed its participation via the BMWS in 
agreement with the measure. 

Exhibit B
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Lanzo Construction Co., Florida OBA Lanzo Construction Company, has satisfied the contract's 1.00% 
SSE-Goods and Services subcontractor goal and is in compliance with the overall Small Business 
measure established for this contract. 

3. Ric-man Construction Florida, Inc., a non-certified SBE-G&S firm , failed to submit the required 
Utilization Plan (UP) identifying the SBE subcontractor(s) to fulfill the 1.00% SSE-Goods and Services 
subcontractor goal via the Business Management Workforce System (BMWS). The Office of Small 
Business Development requested the UP on April 11 , 2025, with a due date of April 18, 2025. Pursuant 
to Section VII A.1 . of 1.0. 3-41 , the Implementing Order for the SBE-G&S Program: "Each Utilization Plan 
shall be executed by the bidder and the SBE via the County's web-based system upon notification of 
SBD within the required time frame ... Failure to submit the requ ired ... Utilization Plan shall deem the 
bid/proposal non-compliant." Ric-Man Construction Florida, Inc., failed to submit the requested UP within 
the time frame and was found non-compliant with the contract measures established for this project. A 
non-compliant notification was sent to Ric-Man Construction Florida, Inc., notifying the firm of the non­
responsive status issue and the firm being found non-compliant to the SSE-Goods and Services Program 
requirements. 

SBD has verified that none of the aforementioned firms is listed in the Compliance Report of Open and 
Closed Small Business, Wage and/or Workforce Violations in the last three (3) years with an open 
violation. Please be reminded that SBD's review is specific to the SBE-G&S Programs. The contracts 
division of the Miami-Dade Water & Sewer Department is responsible for any other issues that may exist. 

Should you have any questions or need any additional information, please do not hesitate to call Darrell 
Belgrave, Capital Improvement Project Analyst, at (305) 375-3151 . 

c: Paul Adams, WASD 
Antoinette Altamirano, WASD 
Eric Perez, SBD 
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Engineer Justification 

Project: SLIP-LINE OF 3,000 LF OF 54-INCH PCCP FORCE MAIN ON FLAGLER STREET FROM SW 75 AVE TO 

SW 78 PLACE 

E-Builder 14057

Total Low Bid: $5,959,981.88 

Low Base Bid: $5,159,276.00 

Low Bidder: David Mancini and Sons 

WASD Estimate: $4,763,339.00  

% Difference of Base Bid: 25% over the original WASD Estimate 

Number of Bidders: 3 

Justification 

The project was estimated at $4,763,339 by the WASD. The low bid received for the project was $5,959,981 

on March 26, 2025. The possible reasons for the higher bid price are greater than anticipated difficulty 

working on Flagler Street near the Palmetto Expressway entrance, higher costs for roadway reconstruction 

on Flagler Street and following an unsuccessful installation on the same pipeline.  

The work area for this project is one of the most congested areas in the county. Reducing the eastbound 

lanes on Flagler Street for at least 2 months is a major undertaking for a Contractor. The cost of having this 

Maintenance of Traffic in place and the restoration is higher than expected.  

The fact that this Project will finish the work of a previous unsuccessful project may also have added to 

the cost. The Contactor will have to work with a 300 LF section of pipe that is a constriction to the slip line 

pull. The FDOT will also have a memory of the major traffic problem created by the failed project and most 

likely will be very demanding for the maintenance of traffic. This was exhibited in some of the prices for 

reconnection and roadway reconstruction. 

The low bid price of $5,959,981.88 is within the acceptable range for the project. The project is in a difficult 

location and it does some experience to cut and line a 54-inch PCCP. Please proceed to award the project 

to the low bidder, David Mancini and Sons, for the Total Bid Amount of $5,959,981.88. 

David Vazquez, PE 

SR. Professional Engineer WASD Pipeline Division 

Exhibit C

MDC009

Exhibit C



Exhibit D

MDC010

Exhibit D



MDC011



MDC012



MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(3)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

July 16, 2025
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Ordinance, section 2-8.2.12 of the Code of Miami-Dade County, Florida, to manage the Contract; 

(2) to execute the Contract for and on behalf of the County; and (3) to exercise the termination

and other provisions contained within the Contract. 

The Prime Sponsor of the foregoing resolution is Commissioner  .  

It was offered by Commissioner            , who moved its adoption.  The motion 

was seconded by Commissioner  and upon being put to a vote, the vote 

was as follows: 

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 16th day

of July, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

   By:________________________ 

         Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 
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