OFFICIAL FILE COPY
CLERK OF THE BOARD

OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Item No. 8§(0)(2)

TO:

FROM:

Honorable Chairman Anthony Rodriguez

DATE:

and Members, Board of County Commissioners

Geri Bonzon-Keenan
County Attorney

SUBJECT:

Resolution No. R-865-25

September 3, 2025

Resolution ratifying action by the
County Mayor related to Miami-
Dade Water and Sewer
Department’s consent decree and
capital improvement programs
acceleration ordinance pursuant
to section 2-8.2.12 of the Code,
specifically approval of Change
Order No. 1 to Contract No. S-
20074 between Miami-Dade
County and R & G Engineering,
Inc. for a two-year Countywide
Contract for removal and
replacement of Sanitary Sewer
Gravity Mains, with County
option to renew for an additional
two years on a yearly basis,
which Change Order increases
the Contract amount by
$820,450.00 and reallocates
existing Contract funds in the
amount of $5,189,378.42 to be
used for specialized construction
methods necessary for certain
work
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The accompanying resolution was prepared by the Water and Sewer Department and placed on the
agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado.



MIAMI-DADE

Memorandum

Date: September 3, 2025

To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners

Daniella Levine Cava 4/ 4,/ ~sine | Jioe

Mayor

From:

Resolution Ratifying Change Order No. 1 to Contract No. S-20074 for a Two-Year Countywide
Contract for Removal and Replacement of Sanitary Sewer Gravity Mains, with County Option to
Renew for an Additional Two Years on a Yearly Basis, with R & G Engineering, Inc.

Subject:

Executive Summary

The item seeks ratification from the Board of County Commissioners (the Board) of the action of the County Mayor
or County Mayor’s designee approving Change Order No. 1 to Contract No. S-20074 (the Contract) between
Miami-Dade County (the County) and R & G Engineering, Inc. (the Contractor) for a Two-Year Countywide
Contract for Removal and Replacement of Sanitary Sewer Gravity Mains, with County Option to Renew for an
Additional Two Years on a Yearly Basis (the Project).

Change Order No. 1 increases the Contract amount by $820,450.00 to ensure sufficient funding is available for
future specialized high-complexity repairs, which brings the total Contract amount up from $10,000,000.00 to
$10,820,450.00. In addition, this Change Order reallocates $5,189,378.42 in existing Contract funds for the
immediate costs of high-complexity repairs in environmentally constrained areas of the County.

Change Order No. 1 addresses specialized construction methods for replacing gravity sewer piping in
environmentally and logistically constrained coastal areas of the County. The work, originally intended to be
countywide, has been redirected to high-priority areas like Belle Meade, where high water tables and dewatering
restrictions make standard methods unfeasible. Specialized techniques, including certified dive teams, custom
sheeting and shoring systems, and specialty pipe fittings, were deemed necessary and cost-effective to ensure safe
and successful completion. These deviations from standard procedures were deemed necessary and cost-justified
to ensure the safe and effective completion of the work. As part of its regulatory priorities, the repair and
rehabilitation of the County’s wastewater gravity lines are essential to preventing sanitary sewer overflows and
ensuring the long-term reliability and resilience of the wastewater collection system.

The repair and rehabilitation of the County's wastewater gravity lines are key to preventing sanitary sewer
overflows and ensuring long-term system reliability. This project aligns with WASD's goal of becoming a future-
ready utility, strengthening resilience and ensuring continuous, reliable service in the face of emergencies and
changing environmental conditions.

Recommendation
It is recommended that the Board ratify Change Order No. 1 to the Contract. Change Order No. 1 increases
the Contract amount by $820,450.00 and reallocates $5,189,378.42 in existing Contract funds.

A copy of Change Order No. 1 to the Contract is attached hereto as Exhibit A. Basic details about the Project
are set forth on Exhibit B attached hereto.

Scope
The Project will take place throughout the County; therefore, the impact of this item is countywide in nature.
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Delegation of Authority

The Contract was awarded pursuant to Section 2-8.2.12 of the Miami-Dade County Code related to WASD’s
Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s designee to execute
change orders that do not exceed ten percent of the base contract amount, subject to ratification by the Board.

Fiscal Impact/Funding Source

The additional fiscal impact of Change Order No.1 to the County is a net increase of $820,450.00 to the Contract
and will be funded out of WASD Revenue Bonds Sold and Future WASD Revenue Bonds. There will be no impact
to the General Fund. The Project is in WASD’s Fiscal Year 2024-2025 Adopted Budget and Multi-Capital Plan
under Peak Flow Management — Flow Reduction Program (FRP), Program #9650201, Page #94.

Track Record/Monitoring
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to the Contract.

Background
The Contract was awarded to the Contractor on April 24, 2024 for the Project and was later ratified by the Board

on October 1, 2024, via Resolution No. R-865-24. The total Contract award for the initial two-year term was
$10,000,000.00 with a Contract duration of 730-calendar days and a Contingency Time Allowance of 73 days. The
Contract was inclusive of two (2) one-year options to renew in an amount not to exceed of $5,000,000.00 per option.

The Notice to Proceed was issued on July 22, 2024, which established July 22, 2026 as the Contract’s Final
Completion Date. The Project consists of the removal and replacement of approximately 58,000 linear feet of
existing 8-inch through 36-inch diameter gravity sewer mains on a full reach or point repair basis and the removal
and replacement of approximately 50,000 linear feet of sewer laterals.

Change Order No. 1 addresses critical sewer infrastructure repairs that require specialized construction methods
and swift execution in environmentally sensitive and logistically constrained areas of the County as well as time-
sensitive repairs required in several sanitary sewer basins, which are described in more detail below. Additionally,
Change Order No. 1 increases the Contract amount by $820,450.00 to establish a Dedicated Allowance for
specialized construction methods, such as dive teams, required to complete repairs where there are non-typical
permitting conditions, such as the disapproval of dewatering. In addition, this Change Order reallocates
$5,189,378.42 in existing Contract funds to be used for time sensitive and specialized construction methods.

Specialized Construction Methods for Repairs

This Change Order includes additional costs for repairs requiring specialized construction methods along
approximately 3,600 linear feet of gravity sewer piping. The work also includes the installation of 30 public-side
laterals to properties located in various areas throughout the County. These project locations are either
environmentally sensitive or logistically constrained, which has necessitated the use of specialized methods to
complete the required infrastructure repairs and replacements.

To access and repair the pipes under these sensitive conditions, the Contractor is required to employ certified dive
teams for underwater pipe installation, implement customized sheeting and shoring systems, and use specialty pipe
fittings designed to withstand submerged conditions. These alternative methods represent a significant deviation
from typical construction techniques used in similar pipe replacement projects across the County and directly
contribute to the increased cost of work.

A prime example is the Belle Meade neighborhood, a low-lying island community adjacent to Biscayne Bay. Unlike
other locations in the County, where the high-water table is manageable, the proximity to the Bay makes it
impossible to isolate flow. Additionally, the nearest pump station is under a strict moratorium—one of fewer than
3% of pump stations Countywide with this designation—which prohibits any dewatering or discharge. As a result,
standard open trench or bypass methods could not be used.

MDCO003



Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
Page 3

The total cost for the required modifications and specialized repairs is $4,296,871.93. This amount covers all labor
(including diver services), equipment, underwater pipe access and installation, customized sheeting and shoring
systems, and specialty pipe fittings necessary to complete the work in these environmentally sensitive areas. WASD
has reviewed the associated costs and determined them to be fair, reasonable, and justifiable.

Time-Sensitive Repairs

Additionally, the Contractor was directed to perform time-sensitive repairs in several sanitary sewer basins subject
to regulatory deadlines. To maximize productivity and avoid permitting delays, the Contractor combined multiple
rehabilitation technologies — including lining and traditional replacement — under a consolidated Right-of-Way
Permit. In constrained locations, portions of infrastructure were relocated outside congested utility corridors. The
urgency of these repairs increased after the contractor for the previous Dig and Replace Contract (S-955; Metro
Express, Inc.) declined to exercise the option to renew, which made it critical for the Department to immediately
proceed with time-sensitive repairs at multiple vulnerable locations, including those within sanitary sewer basins
subject to regulatory deadlines. These specialized repairs required non-traditional construction methods that were
not originally included in the Contract bid items but which are fully aligned with the Contract’s intended scope of
replacing and rehabilitating sewer infrastructure across the County.

The total cost of these time-sensitive repairs is $892,506.48, which includes all labor, materials, and equipment.
These costs have also been reviewed by WASD and were found to be fair, reasonable, and justifiable.

Small Business Enterprise Measures

On May 30, 2025, the Strategic Procurement Department (SPD) reviewed the Contract for compliance with
Resolution No. R-1001-15. This Project does not have a Small Business Enterprise measure; therefore, Resolution
No. R-1001-15 does not apply. The Contractor is in compliance with the Responsible Wages and Benefits
requirements.

See the SPD memorandum attached hereto as Exhibit C.

Attachments

Koy oy

Roy Coley </
Chief Utilities and Regulatory Services Officer
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OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS

MIAMI-DADE COUNTY, FLORIDA MIAMI-DADE COUNTY, FLORIDA

MIAM
WATER AND SEWER EXHIBIT A
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO: 1 CONTRACT NO: $-20074 DATE: 5/22/2025
PROJECT TITLE: Two-Year Countywide Contract for Removal and Replacement of Sanitary Sewer Gravity mains, with County Option to Renew for

an Additional Two Years on a Yearly Basis
TO CONTRACTOR: R & G Engineering, Inc. 10830 N.W. 23rd Street Miami, FL 33172

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Description of work Change Order No. 1 increases the tota! Contract amount by an additionaf $820,450.00 to ensure sufficient funding is
H available for future specialized repairs and remaining standard work under the original scope. In addition, this Change Order

includes a net-zero reallocation of $5,189,378.42 in existing Centract funds to cover the immediate costs of high-complexity
repairs in environmentally constrained areas of the County.

Monetary Justification: Contract 5-20074 was awarded to R & G Engineering, Inc. (the Contractor) on April 24, 2024 for a Two-Year Countywide
Contract for Removal and Replacement of Sanitlary Sewer Gravity Mains, with County Option to Renew (OTR) for an
Additional Two Years on a Yearly Basis. The Contract award was for $10,000,000 with a Contract duration of 730-calendar
days for Final Completion and a Contingency (Continued below}

Time Justification: There is no time extension associated with this Change Crder.

This change order includes not only all direct costs of contractor such as labor, materlal, job overhead, and profit markup; but also includes any
costs for modifications or changes in sequence of work to be performed, delays, rescheduling, disruption, extended direct overhead or general
overhead, acceleration, material or other escalation which Include wages and other impact costs.

Contractor hereby waives, fully releases, discharges and acquits Miami-Dade County of any and all liability for claims, additional costs, and any
requests for additional time arising out of the fulfillment of the contract and this change order from the date of the contract award to and

inciuding execution of this change order.
SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT - -~ m m e e emm e e e e e e e e e e s mmnmc s ees e mmm e $10,000,000.00
COST OF CHANGES PREVIOUSLY ORDERED - - - - - - = - o o oo oo oo oo $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE - - - - - - oo o o o oo e $10,000,000.00
COST OF CHANGES WITH THIS DOCUMEN T == - - o oo oo oo oo e e e e $820,450.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE - - cvvremrnerrmrr e rrcrre s cecmvecmmrrro oo mmr e $10,820,450.00
PERCENT INCREASE WATH THIS CHANGE--ccverererm e ar e i e c e e e cm e cm s smm s s mme oo 8%
TOTAL PERCENT INCREASE TO DATE------vucamamacmaacacac e rcrsma s ecrrmecm s ccacccmm s s e mrm e 8%
TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE -« - = - - ccmmmrme e ceceecceer e e 1460/0/0
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE -------emeccrenamnannanns 0/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE - === -cnmamm e e e eccmcrmr e e e e m o ee s 1460
CERTIFYING STATEMENT The Contraclor cerlifies that the changes and supporting cost data included is in its considered opinion necessary and

accurate and that the prices quoled are fair and reasonable

" Accepled By;
Organization Name Title Date
R & G Enginesring, Ine. f\lﬂé Contractor égrﬂz;

Surety FCCIINSURANCE COMPANY. /M/ Surety, JUNE 2, 2025
JOH HARLTON, ATTORNEY-IN-FACT
Title V Name Date
Approved By: County Attorney 5 :
{for laga! suficiency) M
Approved By: County Mayor — _,,..r'{- C/ /ks/ [
Attested By: Clerk of the Board e,
Juan Fernandez-Barquin, ....-"oo My &"‘..'
Clerk of the Court and Comptroller V4 ’:\ ‘_}‘“'_b‘o d‘,o’ ‘\
P2 e091
Attested by: %@M}Mt& i g ,;‘c"gu‘m ‘“} Z 3
Deputy Clerk: dOlga Valverde - €18183 ] o) | W el g' H
O Lore¥ &'
06/16/2025 Ol Vi
000. .& *4“‘.‘
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Monetary Justification: (Continued)
Time Allowance of 73 days. The two one-year options 1o renew are for a not to exceed amount of $5,000,000 per option. The Contract was ratified by the
Board of County Commissioners {the Board} on October 1, 2024, via Resolution No. R-865-24. The Notice to Proceed was issued on July 22, 2024, which
established July 22, 2026 as the Contract's Final Completion Date.

Specialized Construction Methods for Repairs

This Change Order includes additional costs for repairs requiring specialized construction methods along approximately 3,600 linear feet of gravity sewer
piping. The work also includes the installation of 30 public-side laterals 1o properlies located in various areas throughout the County, These project locations
are either environmentally sensitive or logistically constrained, which has necessitated the use of specialized methods to complete the required infrastructure
repairs and replacements,

To access and repair the pipes under these sensitive conditions, the Contractor is required to employ cartified dive teams for underwater pipe installation,
implement customized sheeting and shoring systems, and use specialty pipe filtings designed to withstand submerged conditions. These alternative methods
represent a significant deviation from typical construction techniques used in similar pipe replacement projects across the County and directly contribute to the
increased cost of work.

A prime example is the Belle Meade neighborhcod, a low-lying island community adjacent to Biscayne Bay. Unlike other locations in the County, where the
high water table is manageable, the proximity to the Bay makes it impossible to isolale flow. Additionally, the nearest pump station is under a strict moratorium
—ane of fewer than 3% of pump stations Countywide with this designation—prohibiting any dewatering or discharge. As a result, standard open trench or
bypass methods could not be used.

The total cost for the required modifications and specialized repairs is $4,296,871.83. This amount cevers all labor (including diver services), equipment,
underwater pipe access and installation, customized sheeting and shoring systems, and specialty pipe fittings necessary to complete the work in these
environmentally sensitive areas. The Construction Management Team has reviewed the associated cosls and determined them to be fair, reasonable, and
justifiable.

Time-Sensitive Repairs

Additionally, the Contractor was directed to perform time-sensitive repairs in several sanitary sewer basins subject to regulatory deadlines, To maximize
productivity and avoid permitting delays, the Coniractor combined multiple rehabilitation technologies - including lining and traditional replacement — under a
consolidated Right-of-Way Permit. In constrained locations, portions of infrastructure were relocated outside congested utility comders. The urgency of these
repairs increased after the contractor for the previous Dig and Replace Contract {S-955; Metro Express. Inc.) declined to exercise the option to renew, making
it critical for the Department to immediately proceed with time-sensitive repairs at multiple vulnarable locations, some of which are within sanitary sewer basins
subject to regulatory deadlines. These specialized repairs required non-traditional construction methods that were not originally included in the Contract bid
items but which are fully aligned with the Contract's intended scope of replacing and rehabilitating sewer infrastructure across the County.

The total cost of these repairs is $892 506.49, which includes all fabor, materials, and equipment. These costs have also been reviewed and found to be fair,
reasonable, and justifiable.

The total cost of time sensitive and specialized construction methods for repairs is $5,189,378.42. These costs will be offset by reaflocating existing Contract
funds.

I addition, this Change Order also increases the Contract amount by $820,450.00 to establish a Dedicated Allowance for spacialized construction methods
required to complete repairs, i.e., dive teams, to mitigate nen-typical permitting conditions such as the disapproval of dewatering.

Conclusion:

Change Order No. 1 increases the Contract amount by $820,450.00 o establish a Dedicated Allowance for specialized construction methods required to
complete repairs. In addition, this Change Order reallocates $5,189,378.42 in existing Contract funds for costs of time sensitive and specialized repairs to the
sanitary sewer system.

This Change Order is revocable if not ratified by the Board of County Commissioners. In the event the Board does nol ratify the Change Order, the Contractor
shall not be entitled to lost profit or any consequential or indirect damages. However, the Contractor will be eligible for payment for work performed prior to the
failure of ralification.

Time Justification Declaration:

A time exiension is provided for additional work performed outside the scope of the original Contract that affects the critical path schedule of the contracted
work or previously approved changes. Should additional work be required which does not affect the critical path schedule, no time extension will be granted
Should one item of additional work run cancurrent with another item of additional work, only time not duplicated can be provided.
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FCCI

GENERAL POWER OF ATTORNEY

Know all men by these presents: That the FCCI Insurance Company, a Corporation organized and existing under
the laws of the State of Florida (the “Corporation”) does make, constitute and appoint:

D.W. Matson, lll; John W, Charlton

Each, its true and lawful Attorney-In-Fact, to make, execute, seal and deliver, for and on its behalf as surety, and
as its act and deed in all bonds and undertakings provided that no bond or undertaking or contract of suretyship executed
under this authority shall exceed the sum of {not to exceed $20,000,000.00): $20,000,000.00

This Power of Attorney is made and executed by authority of a Resolution adopted by the Board of Directors. That
resolution also authorized any further action by the officers of the Company necessary to effect such transaction.

The signatures below and the seal of the Corporation may be affixed by facsimile, and any such facsimile
signatures or facsimile seal shall be binding upon the Corporation when so affixed and in the future with regard to any
bond, undertaking or contract of surety to which it is attached.

In witness whereof, the FCCI Insurance Company has caused these presents fo be signed by its duly authorized

officers and its corporate Seal to be hereunto affixed, this 23rd  day of July , 2020,
Attest: 0‘“}"—‘*—' A M’ 3“’:;,::2:5:' %z, @@—
Christina D. Welch, President é‘ -.}‘ Christopher Shoucair,

FCCI Insurance Company EVP, CFO, Treasurer, Secretary

FCCI Insurance Company

State of Florida
County of Sarasota

Before me this day personally appeared Christina D. Welch, who is personally known to me and who executed
the foregoing document for the purposes expressed therein,

My commission expires: 2/27/2027 4”""'«. PEGGY SNOW @%'ag"‘m
*  Commission §HH 324535 Notary Public
\, Eplres Fobrunry 20, 2027

State of Florida
County of Sarasota

Before me this day personally appeared Christopher Shoucair, who is personally known to me and who executed
the foregoing document for the purposes expressed therein.

My commission expires: 2/27/2027 ,’W" PECAY sNOW @"B‘U‘BS““‘D
A

»  Commistion § HH 520538 :
Expless February 27, 2007 Notary Public

CERTIFICATE

I, the undersigned Secretary of FCCI Insurance Company, a Florida Corporation, DO HEREBY CERTIFY that the
foregoing Power of Attorney remains in full force and has not been revoked; and furthermore that the February 27, 2020
Resolution of the Board of Directors, referenced in said Power of Atterney, is now in force.

Dated this 2ND day of JUNE . 2025

Christopher Shoucair, EVP, CFO, Treasurer, Secretary
FCCI Insurance Company

14ONA-3SGNAD4 7201
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Exhibit B
Ratification of Amendments/Change Orders Authorized by the WASD Accelerate Ordinance

T f Ch Ord Original Contract
yp.e.o Contract No. ange brder | Driginal tontrac Est. Start Date Brief Project Description
Solicit. Project Firm Comm. Amount Amount . Contract
No. L. Funding Source(s)
Name Awarded District . Measures
Contract . Change Order | Adjusted Contract .
Type Project No. Time Amount Est. End Date Change Order Description
Project consists of the
Two-Year removal and replacement of
Countywide approximately 58,000 linear
Contract for Notice to feet of existing 8-inch
R l and Proceed Start through 36-inch diameter
emoval an Date: gravity sewer mains on a
Count Rsfp ISaac:iIt:‘:nt Original Contract 07/22/2024 full reach or point repair
. v v . & WASD Revenue | Completion basis and removal and
Bid Sewer R&G Various Amount Bonds Sold: Date: SBE G/S - NA replacement of
Process; | Contract No. Gravit . ] Commis- | $820,450.00; | $10,000,000.00; ! ’ SBE A/E - N/A i i
1 ] y Engineering, . ? 3 . Future Revenue | 07/22/2026 / /A |approximately 50,000 linear
Construc-| S-20074 Mains, with Inc sion N/A Adjusted Bonds (With option SBE Const. - N/A|feet of sewer laterals and all
tion County ) Districts Contract Amount to extend the CWP Prog. - N/A|other appurtenant and
Contract Option to $10,820,450.00 tract f miscellaneous items and
Renew for an con r::c or work for a complete,
Additional two., “year functional, and satisfactory
Two Years O‘r’:'::;)m installation.
%k k
on a Yearly
Basis This Change Order No. 1

increase the Contract amount
by $820,450.00.
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EXHIBIT C
Memorandum @

Date: May 30, 2025
To: Paul Adams, Chief, Construction Constructs Division
Miami-Dade Water and Sewer Deparment
'y
From: Alice Hidalgo-Gato, SBD Section Chief / o g
Strategic Procurement Department %) m,)/.—f e

Subject: Project No. S-20074, Two-Year Countywide Contract for Removal and Replacement

of Sanitary Sewer Gravity mains, with County Option to Renew for an Additional Two
Years on a Yearly Basis

As part of the Change Order approval process, Project No. S-20074, Two-Year Countywide Contract for
Removal and Replacement of Sanitary Sewer Gravity Mains, with County Option to Renew for an
Additional Two Years on a Yearly Basis was submitted to the Strategic Procurement Department (SPD)
for review for compliance with Resolution R-1001-15. Change Order No. 1 increases the contract overall
value only. This project does not have a Small Business Enterprise measure, as such R-1001-15 does

not apply. R&G Engineering, Inc. and its subcontractors are in compliance with the Responsible Wages
and Benefits requirements.

Please contact Alice Hidalgo-Gato, SBD Section Chief, at (305) 375-3153 if additional information is
needed.

c: Amanda Kinnick, Interim Director, WASD
Marisela Aranguiz, Deputy Director, WASD
Juan Curiel, Chief, Assistant Director of Utility Construction, WASD
Edith Brown, Chief, Contract Compliance Division, WASD
Frances Morris, Chief Financial Officer, WASD
Rita Silva, P3 Division Director, SPD
Yanira Bravo, SBD Section Manager, SPD
Patrick Hines, SPA1, SPD
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MEMORANDUM

(Revised)

TO: Honorable Chairman Anthony Rodriguez DATE: September 3, 2025
and Members, Board of County Commissioners

FROM: {mm SUBJECT: Agenda Item No. 8(0)(2)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 213 membership , 3/5°s , unanimous ,
majority plus one , CDMP 7 vote requirement per 2-116.1(3)(h) or
(4)(c) , CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c)

, CDMP 9 vote requirement per 2-116.1(4)(c) (2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required
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Approved Mayor Agenda Item No. 8(0)(2)
Veto 9-3-25

Override

RESOLUTION NO. R-865-25

RESOLUTION RATIFYING ACTION BY THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO
MIAMI-DADE WATER AND SEWER DEPARTMENT’S
CONSENT DECREE AND CAPITAL IMPROVEMENT
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER
NO. 1 TO CONTRACT NO. S-20074 BETWEEN MIAMI-DADE
COUNTY AND R & G ENGINEERING, INC. FOR A TWO-
YEAR COUNTYWIDE CONTRACT FOR REMOVAL AND
REPLACEMENT OF SANITARY SEWER GRAVITY MAINS,
WITH COUNTY OPTION TO RENEW FOR AN ADDITIONAL
TWO YEARS ON A YEARLY BASIS, WHICH CHANGE
ORDER INCREASES THE CONTRACT AMOUNT BY
$820,450.00 AND REALLOCATES EXISTING CONTRACT
FUNDS IN THE AMOUNT OF §5,189,378.42 TO BE USED FOR
SPECIALIZED CONSTRUCTION METHODS NECESSARY
FOR CERTAIN WORK

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the
Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 1 to Contract
No. S-20074, Two-Year Countywide Contract for Removal and Replacement of Sanitary Sewer
Gravity Mains, with County Option to Renew for an Additional Two Years on a Yearly Basis,

between Miami-Dade County and R & G Engineering Inc. Change Order No. 1 increases the

Contract amount by $820,450.00, thereby bringing the total Contract award up from
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Agenda Item No. 8(0)(2)
Page No. 2

$10,000,000.00 to $10,820,450.00, and reallocates $5,189,378.42 of existing Contract funds for
specialized construction methods required for time sensitive and environmentally sensitive installations. A
copy of Change Order No. 1 is attached to the accompanying memorandum as Exhibit A.

The foregoing resolution was offered by Commissioner ~ Danielle Cohen Higgins
who moved its adoption. The motion was seconded by Commissioner  Kionne L. McGhee
and upon being put to a vote, the vote was as follows:

Anthony Rodriguez, Chairman aye
Kionne L. McGhee, Vice Chairman  aye

Marleine Bastien aye Juan Carlos Bermudez  absent
Sen. René Garcia absent Oliver G. Gilbert, III aye
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins  aye Eileen Higgins aye
Natalie Milian Orbis aye Raquel A. Regalado aye
Micky Steinberg aye

The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day of
September, 2025. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the

filing of this approval with the Clerk of the Board.

e MIAMI-DADE COUNTY, FLORIDA
””bOMM/&"‘o. BY ITS BOARD OF
% COUNTY COMMISSIONERS

JUAN FERNANDEZ BARQUIN, CLERK
o.o... ’}* .".P'{

*eeanaunnuss®®
By: Basia Pruna
Deputy Clerk
Approved by County Attorney as
to form and legal sufficiency. SE: D

Sarah E. Davis
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