
MEMORANDUM 
Agenda Item No. 8(O)(3)

TO: Honorable Chairman Anthony Rodriguez  DATE: September 3, 2025 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution ratifying action by the 
County Attorney County Mayor related to Miami- 

Dade Water and Sewer 
Department’s consent decree and 
capital improvement programs 
acceleration ordinance pursuant 
to section 2-8.2.12 of the Code, 
specifically approval of Change 
Order No. 2 to Contract No. S-
897 for the CD 1.07, South 
District Wastewater Treatment 
Plant Digesters and Control 
Building Upgrades, Acid Phase 
and Substation 7 & 8, between 
Miami-Dade County and Poole 
& Kent Company of Florida, 
which reallocates unused 
Contract funds in the amount of 
$2,937,369.00 to perform 
additional work 

The accompanying resolution was prepared by the Water and Sewer Department and placed on the 
agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado.  
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Executive Summary 
This item seeks ratification by the Board of County Commissioners (the Board) of the action of the 
County Mayor or County Mayor’s designee approving Change Order No. 2 to Contract No. S-897 (the 
Contract) between Miami-Dade County (the County) and Poole & Kent Company of Florida (the 
Contractor) for Consent Decree Project 1.07- South District Wastewater Treatment Plant (SDWWTP) 
Digesters and Control Building Upgrades, Acid Phase and Substation 7 & 8 (the Project).   

Change Order No. 2 is a net-zero monetary modification that reallocates $2,937,369.00 in unused 
Contract funds to perform additional critical work, including demolition of the collapsed roof cover of 
Digester No. 6 and the cleaning and removal of accumulated sludge. Following the startup of Digester 
Cluster 1, operational challenges and limited capacity in the remaining digesters created the need to bring 
Digester No. 6 back online. The Contractor, already mobilized on-site, will complete the additional work 
within six weeks. No time extension is required. 

The Project is recognized as Project 1.07 under the current U.S. Environmental Protection Agency 
(USEPA) Wastewater Consent Decree, underscoring its importance to regulatory compliance and public 
health. Digester No. 6 must be urgently restored to stabilize biosolids management operations, which is 
necessary to maintain system capacity and ensure effective operations at the SDWWTP.  

Recommendation 
It is recommended that the Board ratify Change Order No. 2 to the Contract. Change Order No.2 is a net-
zero monetary modification that reallocates unused Contract funds to perform additional work valued at 
$2,937,369.00.  A copy of Change Order No. 2 to the Contract is attached hereto as Exhibit A, and basic 
details about the Project are set forth on Exhibit B, attached hereto. 

Delegation Authority 
The Contract was awarded pursuant to Section 2-8.2.12 of the County Code related to WASD’s 
Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s designee to 
execute change orders that do not exceed ten percent of the base contract amount, subject to ratification 
by the Board. 

Scope 
The Project is being performed at the SDWWTP, located at 8950 S.W. 232nd Street, Miami, FL 33190, 
in Commission District 8, which is represented by Commissioner Danielle Cohen Higgins. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor

Subject: Resolution Ratifying Change Order No. 2 to Contract No. S-897 for Consent Decree 
Project: 1.07- South District Wastewater Treatment Plant Digesters and Control Building 
Upgrades, Acid Phase and Substation 7 & 8 with Poole & Kent Company of Florida 

September 3, 2025
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Fiscal Impact/Funding Source 
There is no additional fiscal impact to the County from Change Order No. 2 as unused Contract funds will 
be reallocated within the Contract. 

Track Record/Monitoring 
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela 
Aranguiz-Cueto, P.E., will oversee the implementation of Change Order No. 2 to the Contract. 

Background 
On April 9, 2014, the United States District Court for the Southern District of Florida authorized a 
Consent Decree between Miami-Dade County, the United States of America, the State of Florida, and the 
Florida Department of Environmental Protection, for improvements to the County’s wastewater 
collection and treatment system. The Contract was awarded to the Contractor on May 18, 2018, for the 
Project. The award was ratified by the Board on September 5, 2018, via Resolution No. R-908-18. The 
total Contract award was $93,361,000.00 with a Contingency Allowance of $8,170,000.00. The Contract 
duration was 1,380 calendar days, with a Contingency Allowance of 138 days.  The Notice to Proceed 
was issued on August 8, 2018, which established:  

• February 4, 2019 as Field Office Creation Completion Date;
• May 27, 2021 as the Substantial Completion Date for the Acid Phase;
• November 20, 2021 as the Substantial Completion Date for the Digesters; and
• May 19, 2022 as the Final Completion Date.

Change Order No. 1 approved by the Board on January 21, 2021, via Resolution No. R-51-21, extended 
the Substantial Completion Date for the Digesters and the Final Completion Date by 420 days to January 
14, 2023, and July 13, 2023, respectively.  After the approval of Change Order No. 1, WASD granted a 
138-day time extension through the Contract’s Contingency Time Allowance, which established:

• October 12, 2021 as the Substantial Completion Date for the Acid Phase;
• June 1, 2023 as the Substantial Completion Date for the Digesters; and
• November 28, 2023 as the Final Completion Date.

Following the startup and commissioning of Digester Cluster 1, significant operational challenges arose 
that disrupted biosolids management and required emergency interventions and feed rate adjustments. 
Due to hydraulic capacity constraints in the remaining digesters, WASD identified an urgent need to 
repurpose Digester No. 6 in Cluster 2, which is currently out of service due to a partial collapse of its 
floating roof cover. Repurposing Digester No. 6 is critical to stabilizing operations and maintaining 
effective biosolids management at the SDWWTP. To safely bring Digester No. 6 back online, the 
collapsed floating cover must be demolished, and the digester must be cleaned and emptied of all liquid 
and sludge. 

The Contractor, who is already mobilized and on-site, will perform the additional work, leveraging its 
experience to complete the tasks promptly and at a reasonable cost. WASD has reviewed the proposal 
and determined the costs to be fair and reasonable. The total cost of $2,937,369.00 will be offset by the 
deletion of unused Dedicated Allowances for permit fees, utility conflicts, contaminated soil, electrical 
cable splicing, and structural repair piping. This results in a net-zero monetary change to the Contract. 
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Small Business Enterprise Measures 
On April 29, 2025, the Office of Small Business Development (SBD) reviewed the Contract for 
compliance with a 10.24 percent Small Business Enterprise – Construction (SBE-Con) goal; a 0.86 
percent Small Business Enterprise (SBE-Goods) goal; Community Workforce Program; Responsible 
Wages and Benefits; Residents First Training and Employment Program; and Employ Miami-Dade 
Program. Change Order No. 2 does not increase the Contract time and does not change the overall value; 
as such, the goals will remain the same. 

Resolution No. R-1001-15 requires that County contracts with small business measures must meet at least 
85% of the small business goals applicable to the portion of the contract applicable to date before a change 
order or contract amendment is considered for Board approval. Resolution No. R-525-17 exempted 
change orders or amendments for non-compensable time extensions from this requirement. Change Order 
No. 2 does not add any additional funding to the Contract; therefore, Resolution No. R-1001-15 does not 
apply.   

See the SBD memorandum attached hereto as Exhibit C. 

Attachments 

_____________________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

September 3, 2025
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Approved       Mayor Agenda Item No. 8(O)(3)
9-3-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING ACTION BY THE COUNTY 
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO 
MIAMI-DADE WATER AND SEWER DEPARTMENT’S 
CONSENT DECREE AND CAPITAL IMPROVEMENT 
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO 
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY, 
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER 
NO. 2 TO CONTRACT NO. S-897 FOR THE CD 1.07, SOUTH 
DISTRICT WASTEWATER TREATMENT PLANT DIGESTERS 
AND CONTROL BUILDING UPGRADES, ACID PHASE AND 
SUBSTATION 7 & 8, BETWEEN MIAMI-DADE COUNTY AND 
POOLE & KENT COMPANY OF FLORIDA, WHICH 
REALLOCATES UNUSED CONTRACT FUNDS IN THE 
AMOUNT OF $2,937,369.00 TO PERFORM ADDITIONAL 
WORK

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the 

Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 2 to Contract 

No. S-897 for the Consent Decree (CD) 1.07, South District Wastewater Treatment Plant Digesters 

and Control Building Upgrades, Acid Phase and Substation 7 & 8, between Miami-Dade County 

and Poole & Kent Company of Florida.  Change Order No. 2 is a net-zero monetary modification 

that reallocates unused Contract funds to perform additional work valued at $2,937,369.00. A copy 

of Change Order No. 2 is attached to the accompanying memorandum as Exhibit A.   
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The foregoing resolution was offered by Commissioner         , 

who moved its adoption.  The motion was seconded by Commissioner    

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared the resolution duly passed and adopted this 3rd day of 

September, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Danielle Cohen Higgins

Kionne L. McGhee

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
absent 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

absent 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 




