OFFICIAL FILE COPY
CLERK OF THE BOARD
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MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM

Agenda Item No. 8(0)(3)

TO:

FROM:

Honorable Chairman Anthony Rodriguez

DATE:

and Members, Board of County Commissioners

Geri Bonzon-Keenan
County Attorney

SUBJECT:

Resolution No. R-866-25

September 3, 2025

Resolution ratifying action by the
County Mayor related to Miami-
Dade Water and Sewer
Department’s consent decree and
capital improvement programs
acceleration ordinance pursuant
to section 2-8.2.12 of the Code,
specifically approval of Change
Order No. 2 to Contract No. S-
897 for the CD 1.07, South
District Wastewater Treatment
Plant Digesters and Control
Building Upgrades, Acid Phase
and Substation 7 & 8, between
Miami-Dade County and Poole
& Kent Company of Florida,
which reallocates unused
Contract funds in the amount of
$2,937,369.00 to perform
additional work
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The accompanying resolution was prepared by the Water and Sewer Department and placed on the
agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado.



Memorandum @

Date: September 3, 2025
To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners
From: Daniella Levine Cava | A \
M TY-Anp MNetme— (_Ave-
ayor

Subject:  Resolution Ratifying Change Order No. 2 to Contract No. S-897 for Consent Decree
Project: 1.07- South District Wastewater Treatment Plant Digesters and Control Building
Upgrades, Acid Phase and Substation 7 & 8 with Poole & Kent Company of Florida

Executive Summary

This item seeks ratification by the Board of County Commissioners (the Board) of the action of the
County Mayor or County Mayor’s designee approving Change Order No. 2 to Contract No. S-897 (the
Contract) between Miami-Dade County (the County) and Poole & Kent Company of Florida (the
Contractor) for Consent Decree Project 1.07- South District Wastewater Treatment Plant (SDWWTP)
Digesters and Control Building Upgrades, Acid Phase and Substation 7 & 8 (the Project).

Change Order No. 2 is a net-zero monetary modification that reallocates $2,937,369.00 in unused
Contract funds to perform additional critical work, including demolition of the collapsed roof cover of
Digester No. 6 and the cleaning and removal of accumulated sludge. Following the startup of Digester
Cluster 1, operational challenges and limited capacity in the remaining digesters created the need to bring
Digester No. 6 back online. The Contractor, already mobilized on-site, will complete the additional work
within six weeks. No time extension is required.

The Project is recognized as Project 1.07 under the current U.S. Environmental Protection Agency
(USEPA) Wastewater Consent Decree, underscoring its importance to regulatory compliance and public
health. Digester No. 6 must be urgently restored to stabilize biosolids management operations, which is
necessary to maintain system capacity and ensure effective operations at the SDWWTP.

Recommendation

It is recommended that the Board ratify Change Order No. 2 to the Contract. Change Order No.2 is a net-
zero monetary modification that reallocates unused Contract funds to perform additional work valued at
$2,937,369.00. A copy of Change Order No. 2 to the Contract is attached hereto as Exhibit A, and basic
details about the Project are set forth on Exhibit B, attached hereto.

Delegation Authority

The Contract was awarded pursuant to Section 2-8.2.12 of the County Code related to WASD’s
Acceleration Ordinance, which delegates authority to the County Mayor or County Mayor’s designee to
execute change orders that do not exceed ten percent of the base contract amount, subject to ratification
by the Board.

Scope
The Project is being performed at the SDWWTP, located at 8950 S.W. 232nd Street, Miami, FL 33190,

in Commission District 8, which is represented by Commissioner Danielle Cohen Higgins.
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Fiscal Impact/Funding Source
There is no additional fiscal impact to the County from Change Order No. 2 as unused Contract funds will
be reallocated within the Contract.

Track Record/Monitoring
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela
Aranguiz-Cueto, P.E., will oversee the implementation of Change Order No. 2 to the Contract.

Background
On April 9, 2014, the United States District Court for the Southern District of Florida authorized a

Consent Decree between Miami-Dade County, the United States of America, the State of Florida, and the
Florida Department of Environmental Protection, for improvements to the County’s wastewater
collection and treatment system. The Contract was awarded to the Contractor on May 18, 2018, for the
Project. The award was ratified by the Board on September 5, 2018, via Resolution No. R-908-18. The
total Contract award was $93,361,000.00 with a Contingency Allowance of $8,170,000.00. The Contract
duration was 1,380 calendar days, with a Contingency Allowance of 138 days. The Notice to Proceed
was issued on August 8, 2018, which established:

February 4, 2019 as Field Office Creation Completion Date;

May 27, 2021 as the Substantial Completion Date for the Acid Phase;
November 20, 2021 as the Substantial Completion Date for the Digesters; and
May 19, 2022 as the Final Completion Date.

Change Order No. 1 approved by the Board on January 21, 2021, via Resolution No. R-51-21, extended
the Substantial Completion Date for the Digesters and the Final Completion Date by 420 days to January
14, 2023, and July 13, 2023, respectively. After the approval of Change Order No. 1, WASD granted a
138-day time extension through the Contract’s Contingency Time Allowance, which established:

e October 12, 2021 as the Substantial Completion Date for the Acid Phase;
e June 1, 2023 as the Substantial Completion Date for the Digesters; and
e November 28, 2023 as the Final Completion Date.

Following the startup and commissioning of Digester Cluster 1, significant operational challenges arose
that disrupted biosolids management and required emergency interventions and feed rate adjustments.
Due to hydraulic capacity constraints in the remaining digesters, WASD identified an urgent need to
repurpose Digester No. 6 in Cluster 2, which is currently out of service due to a partial collapse of its
floating roof cover. Repurposing Digester No. 6 is critical to stabilizing operations and maintaining
effective biosolids management at the SDWWTP. To safely bring Digester No. 6 back online, the
collapsed floating cover must be demolished, and the digester must be cleaned and emptied of all liquid
and sludge.

The Contractor, who is already mobilized and on-site, will perform the additional work, leveraging its
experience to complete the tasks promptly and at a reasonable cost. WASD has reviewed the proposal
and determined the costs to be fair and reasonable. The total cost of $2,937,369.00 will be offset by the
deletion of unused Dedicated Allowances for permit fees, utility conflicts, contaminated soil, electrical
cable splicing, and structural repair piping. This results in a net-zero monetary change to the Contract.
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Small Business Enterprise Measures

On April 29, 2025, the Office of Small Business Development (SBD) reviewed the Contract for
compliance with a 10.24 percent Small Business Enterprise — Construction (SBE-Con) goal; a 0.86
percent Small Business Enterprise (SBE-Goods) goal; Community Workforce Program; Responsible
Wages and Benefits; Residents First Training and Employment Program; and Employ Miami-Dade
Program. Change Order No. 2 does not increase the Contract time and does not change the overall value;
as such, the goals will remain the same.

Resolution No. R-1001-15 requires that County contracts with small business measures must meet at least
85% of the small business goals applicable to the portion of the contract applicable to date before a change
order or contract amendment is considered for Board approval. Resolution No. R-525-17 exempted
change orders or amendments for non-compensable time extensions from this requirement. Change Order
No. 2 does not add any additional funding to the Contract; therefore, Resolution No. R-1001-15 does not

apply.
See the SBD memorandum attached hereto as Exhibit C.

Attachments

e oy

Roy Coley s
Chief Utilities and Regulatory Services Officer

MDCO004



OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA EXHIBIT A

MIAMI-DADE COUNTY, FLORIDA

WATER AND SEWER .D
CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NQ: 2 CONTRACT NO: $-897 DATE: /712025
PROJECT TITLE: CD 1.07 SDWWTP Digesters and Conirol Bullding Upgrades, Acid Phase and Substation 7 & 8
TO CONTRACTOR: Pocie & Kent Company of Florida 1781 NW North River Drive Miam|, FL 33125

YOU ARE HEREBY REQUESTED TO MAKE THE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO
PERFORM THE WORK ACCORDINGLY, SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Daacrintion of work Change Order No. 2 is a nel-zero monetary modification thal realiocates unuasd Contract funds to perform additional work

suthorized: valued a1 $2,937,369.00. This additional work includes the demolition and cleaping of the collapsed roof cover of Digester
No. 6 at tha South District Wesiewaler Treatment Plant (SOWWTP).

Monstary Justification: Contract No. S-807 was awarded to Poole & Kent Company of Fiorida (the Contractor) on May 18, 2013 for Consent Decree
{CD} 1.07- SDWWTP Digesters and Contro! Bullding Upgrades, Acid Phase and Substation 7 & 8 (ths Projeci), The award
was raiified by the Board of County Commissioners {the Board) on Sepiember §, 2018, via Resohsion No, R-308-18, The
folal Contract award was $53,361,000.00 (Continued balow)

Tiepe Justification: The astimated duration to complets the work related to this Change Order is six weeks; howsver, no tme extension 's
associated with it, as the project has siready reached itz consiruction complation miestone.

This change crder includes not only all direct costs of contractor such as labor, material, job overhead, and profit markup; but also Inctudes sny
costs for modifications or changes In ssquence of work to ba performed, delsys, reacheduling, disruption, extended direct overhead or general
overhead, accaleration, material or othar escaiation which include wages and othar impact costs.

Contractor hereby waives, fully reloases, snd acquits Mismi-Dade County of any and sl llabliity for claims, additienal costs, and any
requests for additional tme arising out of the snt of the contrect and this change order from the date of the contract award to and
including execution of this ¢hange order.

SUMMARY OF CONTRACT AMOUNT / TIME

ORIGINAL CONTRACT AMOUNT - -+ 2o s caimmrssoncsiman s cssi o ammm e s ateasaatasssssnasssnnrssnsnnns $93,361,000.00
COST OF CHANGES PREVIOUSLY ORDERED -« v v - w-ccmcmm oo ta st sserases rre s mms s nn e $0.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE -- <« esscccacacascacncacancnecsnne- T $93,361,000.00
COST OF CHANGES WITH THIS COCUMEMNT - - -+ -nmc: - iersassasesccaiaaaiinaceccosacerronserasrnmsnrommsoasas $0.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE =« «caceenseaes N $63,381,000,00
PERCENT INCREASEWITH THIS CHANGE - - - - -« - -mcercrornsrsnesmsorrrrassonreasreasrsamaatoasaconscneansion 0%
TOTAL PERCENT INCREASE TQ DATE ¢ =4vsves-sasesassasessansnsssnsacsssnns A . 0%
TIME: ORIGINAL CONTRACT 7 PREVIOUS CHANGES / THIS CHANGE -« «-=cuncees iveisisimssmedsievaveresaases 13807070
CONTINGENCY TIME: ORIGINAL CONTRACT / PREVIOUS CHANGES / THIS CHANGE . - - -« --omacvnscscacrannae 138/0/0
ADJUSTED DURATION INCLUDING THIS CHANGE - «=+sseemsarsresssiccmammmenmananacin Cevetitasessusamueane 1548
CERTIFYING STATEMENT: The Contraclor ceriiffes that the chenges and supporting cost dete inchuded is in #s considered opinion necessary and

sccursle and that the prices quoted are lair end reasonable.
Bond No. 106853977 / 82462727

Qrosnization Hatme Title

r394¢

e Fistes”

Pools & Kent Company of Florida

A :mmmwcmﬂl ” Sursty May 13, 2025
Inte Name Dats

WMA)MM si2\1z5

Agpraved By: County Mayoe g 305"

i 06/05/2025

Juan Fernandez-Barquin, o v,
Clerk of the Court and Comptroller ;,‘:c,oi'_l.me@
Attested by: %ﬂ,&}gtﬂ:&_ H g -..... 6
Deputy Clerk. (f0lga Valverde - ¢18183 e | M ',f' H
06/05/2025 9 \Qops”’ &

LIT L L

MDCO005




Monetary Justification: (Continwed)
with a Contingency Allowance of $8,170,000.00. The Contract duration was 1 380 calandar days, with a Coritingency Alowance of 138 days.

The Notica o Procead was issued on August 8, 2018, which established: (1) February 4, 2019 as Milestone 1 (Field Office Creation) Completion Date; (2)
May 27, 2021umsmmwwmoaetuummm“(m“a).(a]Nm«nbarzu 2021 as the Subsianilsl Completion Date for the
Digesters (Milastons 2); and (4) May 19, 2022 as the Final Completion Date

Change Order No. 1 extended tha Substantial Completion Date for the Digesters and the Final Compietion Date by 420 days to January 14, 2023 snd July 13,
2023 respectivaly. Subuqmnttolhupprwalofcmngowam 1. the Miami-Dade Water and Sewsr Departmam (WASD) prantad a 138-day time
axtens:on [hrough the Contract's Conlingency Time Allowance, which extended. {1) the Subsiantia) Complation Date for e Acid Phasa lo October 12, 2021
(2) the Substantial Cempletion Date for the Digasters to Juna 1, 2023; and (3) the Final Completion Oate to November 28, 2023,

Following the startup and commissioning of Digester CI\Jster 1. significant operational challenges arose that disrupled blesolids management and required

emargency interventions and feed rate adjusiments. Due (0 hydraudic capacity constraints in the remaining ters, WASD Operations identfied an urgent
need o repurpase Digester No. 6 in Cluster 2, Miswmnuywtofmawhluﬂumﬂmdlu rouf cover, Repurposing Digester No. B i3
critical 10 stabdlzng operstions and maintaining effective biosolids management al the SOWWTP. To safely bring Digester No. 6 back onkine, the coliapsed

floating cover must be demolished, and Lhe digestor must be cieanad and emptied of alt Bquid and shudge.

The Contracior, who (s already mobiiized snd on-site. will perform the additional work, leveraging its experience to complete the tasks promplly and at a
reasonabie cost. The Contractor's proposal includes:

+ $2,856,876.00 for demolihon of the collapsed roof cover and assoclated structural siemants, and
+ $80.497.00 for cleaning and removal of Bquid and sludgs contents using [eling vacuuming. and pumping. with disposal to the SOWWTP Headworks.

WASD's Construction Managemont Team has reviewed the proposal end determined Lhe costs to be fair and reasonable. The totel cost of $2,837,369.00 will
ba offsst by the deletion of unused Dedicated Allowances for permit fees, utility conflicts, contaminated soil, electrical cable splicing, and struciurs! repair
piping. This results in a net-zero monstary change 1o the Contract.

Conclusion
Change Order No. 2 i3 8 net-zoro monalary change, which reaflocates unused Conlract funds far the cleaning and demolition of Digester No. 8'a collapsed
cover.

WASD acknowledges that the Conlracior has expressly reserved its righls with respect to delays, impacts. and issues unmelatad Lo the extra work addressed
In Change Order No, 2.

This Change Ovder Is tevocable i not ratified by the Board of County Commiasioners. In the even! the Board of County Commissioners does nol ratify Lhis
Change Order, the Contractar 8 not entitied 1o 108t profits or other consequential or Indirect damages. howaver, the Contractor s eligibla for payment for sny
wark dona prior 1o faflure of ralification

Time Justification Deciarationt

A time extension s provided for additional work parformed outside the scope of the criginal Contract that affects the critical path schedule of the contracted
work of praviously epproved changes. Should additionat work be required which does not affact the critical path schadule, no lime extension will be granted
Should one item of additional work run concurment with another Itam of additional work, onlymnotdupﬂmtodmbopfovidod

MDCO006



Travelers Casualty and Surety Company of America

TRAVELERST | e ot i ant iarin tnoorancs Sompany

POWER OF ATTORNEY

Travelers Casually and Surety Company of America. Travelers Casualty and Surely Company. and St Paul Fire and Marine Insurance Company are
comporalions duly organized under the laws of the State of Connecticut (herein collectively called the "Companies®), and the Companies do hereby make,
constitute and appoint Nelly Renchiwich of UNIONDALE . New York , their
true and (awful Alomey(s)-in-Facl lo sign, execule, seal and acknowledge any and all bonds. recogn.zances, conditional undertakings and other writings
obkgatory in the nature thereof on bahalf of the Companies in their business of guaranteeing the fidelity of persons. guarantesing the performance of
contracts and execuling or guaranieeing bonds and undentakings required or permilted in any aclions or proceedings allowed by law,

IN WITNESS WHEREOF. the Companias have caused this inslrument to be s:gned, and their corporate seals to be herelo affixed, this 16th day of
February, 2024,

By:

City of Hartford ss. V' Bryce Grissom, Senior Vice President

On this the 16th day of February. 2024. before me perscnally appearad Bryce Grissom, who acknowtedged himself to be the Senior Vice President of
each of the Companies, and that he, as such, being aulhonzed so to do, executed the foregoing instrument for the purposes therein contained by signing on
behalf of said Companies by himself as a duly authorized officer

N WITNESS WHEREOF, | hereunto sel my hand and official seal.
My Commission expires the 30th day of June, 2026

Anna P. Nowik, Notary Public

This Power of Attorney is granted under and by the aulhonity of the following resolutions adopted by the Boards of Directors of each of the Companies,
which resolutions are now in full force and effect. reading as follows

RESOLVED, thai the Chairman, the President, any Vice Chairman. any Execulive Vice President, any Senior Vice President, any Vice President, any
Second Vice Presidenl, the Treasurer, any Assistanl Treasurer, the Corporate Secrelary or any Assistanl Secretary may appoint Altorneys-in-Fact and
Agenls 1o acl for and on behalf of the Company and may give such appointee such authenty as his or her cerlificale of authority may prescribe to sign
with the Company’s name and seal with the Company's seal bonds, recognizances, conlracts of indemnity, and other wrilings obligatory i the nature of
a bond, recognizance, or candilional undertaking. and any of sad officers or the Board of Directors at any lime may remove any such appointee and
ravoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the Presidenl, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
President may delegate all or any part of the foregoing aulhority to one or more officers or employees of this Company, provided Lhat each such
delegation is in writing and a copy thereof is filed n the office of the Secretary, and it is

FURTHER RESOLVED, (hal any bond, recognizance, contract of indemnity, of writing obligatory in the nalure of a bond, recognizance, or condilional
underiaking shall be valid and binding upen the Company when (a) signed by lhe Presidenl, any Vice Chairman, any Execulive Vice President, any
Senior Vice President or any Vice Presideni, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any
Assistant Secrelary and duly attested and sealad with the Company's 5eal by a Secrelary or Assistanl Secretary; or (b} duly executed {under seal, if
tequired) by one or more Aftomeys-in-Fact and Agents pursuant lo the power prescribed in his or her centificate or their certificales of authority or by one
or more Company officers pursuant to a wrilten delegalion of autharity; and it is

FURTHER RESOLVED, thai the signature of each of the foillowing officers: President, any Execulive Vice President, any Senior Vice President. any
Vice Prasidenl, any Assistan! Vice Presidenl, any Secrelary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any
Power of Allorney or lo any cerlificate relating thereto apponting Resident Vice Presidenis, Resident Assistant Secrelaries or Altomeys.in-Fact for
purposes only of executing and attesling bonds and undertakings and olher writings abligatory in the nalure thereol, and any such Power of Altomey or
cortificate bearing such facsimile signature or facsimile seat shall be valid and binding upon the Company and any such power so execulad and certified
by such facsimile signature and (acsimile sea! shall be valid and binding on the Company in the future with respect to any bond or understanding
to which il is attached.

I, Kevin E. Hughes, ths undersigned, Assistant Secrelary of each of the Companies, da hereby cerlify (hat the above and foregoing is a true and
cofrect copy of the Power of Attomey executed by said Companies, which remains in full force and eflecl.

Yo & g

¥ "Kevin E. Hughes, Assistant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Piease refer to the above-named Attorney(s})-in-Fact and the details of the bond to which this Power of Attorney is attached.

MDCO007



*

cHUBS

Power of Attorney
Federal Insurance Company | Vigilant Insurance Company | Pacific Indemnity Company
Westchester Fire Insurance Company | ACE American [nsurance Company

Know All by These Presents, that FEDERAL INSURANCE COMPANY. an Indiana corporation, VIGILANT INSURANCE COMPANY, a New York corporation, PACIFIC INDEMNITY
COMPANY. a Wisconsin corporation, WESTCHESTER FIRE INSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY corporations of the C Ith of Pennsylvania,
do ecach hereby constitute and appoint Katherine Acosta, Thomas Bean, George O. Brewster, Desiree Cardlin, Colette & Chisholm, Dana Granice,
Susan Lupski, Gerard S. Macholz, Camille Maitland, Robert T. Pearson, Karolynne Ramirez, Nelly Renchiwich, Vincent A. Walsh and
Michelle Wannamaker of Uniondale, New YOrk -« e oo oo

each as their true and lawful Attarney-in- Fact to execute under such designation in their names and to affix their corporate seals te and deliver for and on their behalf as surety thereon
aor otherwise, bonds and undertakings and ather writings obiigatory in the nature thercof (ather than bail bonds) given or executed in the course of business, and any instruments
amending or ltering the same, and consents (o the modificatinn ar alteration of any instrument referred to in said bonds or obligations

In Witness Whereol said FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY. PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE COMPANY
and ACE AMERICAN INSURANCE COMPANY have cach executed and attested these presents and affixed thelr carporate seals on this 5% day of April, 2024.

r;*;& o Denis, oo L35 DO

Warren Echhorn, Vice Prosidem

Ruperc HD Swindells, Assisrant Secratary

STATE OF NEW |ERSEY
County of Hunterdon ¥

On this 5% day of April, 2024 before me, 3 Notary Public of New [ersey, personally came Rupert RD Swindells and Warren Eichhora, to me known to be Assistant Secretary and Vice
President, respectively, of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE COMPANY and ACE
AMERICAN INSURANCE COMPANY, the companies which executed the foregaing Power of Attorney, and the said Rupert HD Swindells and Warren Eichhorn, being by me duly swern,
severally and each for himself did depose and say that they are Assistant Secretary and Vice President, respectively, of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE
COMPANY. PACIFIC INDEMNITY COMPANY WESTCHESTER FIRE INSURANCE COMPANY and ACE AMERICAN INSURANCE COMPANY and know the corporate seals thereof, that the
seals affixed to the foregoing Power of Attorney are such corporate seals and were thereto aflixed by autharity of said Compantes; and that thelr signatures as such officers were duly
affixed and subscribed by like authority

Notarial Seal Albary Corwrsi
NOTARY PUBLIC OF NEW JERSEY 0
= AT Conori
Commission Expieas August 22,3007 Wothry Public
CERTIFICATION

Resolutions adopted by the Boards of Directors of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY on August 30, 2016;
WESTCHESTER FIRE INSURANCE COMPANY on December 11, 2006; and ACE AMERICAN INSURANCE COMPANY on March 20, 200%:
“RESOLYED, that the lollowing authorizations relate to the executscn, for and on behall of \he Company, of bands,
entered into In the ordinary course of business {each 3 “Wrllten Commliment”)

(1)  Each of the Chairman, the President and the Vice Preskdenis of the Company ks hereby authorized 1o execule sny Writen Commiimant for and on behalf of the Company, under the seal
of the Company or otherwise

(2)  Each duly appointed attorney-in-fact of the Company Is hereby authorized 1o execute any Written Commiment for and on beball of the Company, under the seal of the Company or otherwise,
1o the extent that such action is authorized by the grant of powets provided for it such perton’s wriltan appelniment as such attorney-in-fact.
{3} Each of the Chairman, the Precklent and the Vice Presidents of e Company ks bereby authorized for and on behall of the Company, 10 appoint In wiitkhg any persan the sitorney-in-
fact of the Company with full power and suthority 13 execute, for and on behall ofthe Company, under the seal of the Company or otherwise, such Written G i ol the Company
23 may be specified in such written appo mment, whish specification may be by general type or clazs of Wrlten Commiiments or by specificailon of one or more particular Writien
Commitments
(4]  Each of the Chalrman, the Pres dent and the Ve Presklents of the Company is hereby authorized. for and on behalf of the Company, to delegate in wriling to any other officer of the
Lompany the authorlty 1o execute, for and onbehall of the fompany, under the Company's seal o therwise, such Wrikten Commitieents of ke Company a3 #re specilled In such written
delegation, which specification may be by general typeor class of Written Commitmenlts or by specification of one or mare particuar Written Commitments.
{5)  The signature of any officer OF other person executing any Writlen C or app or delegation pursuant 1o this Resohution, and the seal of the Company, may be afficed by
facsimile on surh Written Convmtment of wiitten appolntment or delegation.
FURTHER RESOLVED. that the [aregoing Resolulion shall not be deemed 1o be an exchusive statement of the powers and suthorty of officers, employees and other persons to act far and an behalf of the
Company, and such Resolulion shall pot lim L or otherwise affect the axercise of any such power or authority otherwise validly granted or vested.”

|, Rupert HD Swindells, Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, PACIFIC INDEMNITY COMPANY, WESTCHESTER FIRE INSURANCE
COMPANY and ACE AMERICAN INSURANCE COMPANY [the “Companies™) do hereby certily that

(i)  the foregoing Resolutions adopted by the Board of Directors of the Companies are true, correct and in full force and effect,
(it} the foregoing Power of Attorney is true, correct and in full force and effect.

g 5 coniracts and other written commitments of ke Company

Civen under my hand and seals of said Companies at Whitehouse Station, NJ, this May 1 3’ 2025
N, .~ Y \Q& u-Q.%\sbn\Lb
@ @; @ Rapest HD Swindells, Assistant Secretary

I IN THE EVENT YOU WISH TO VERIFY THE AUTHENTICITY OF THIS BOND OR NOTIFY US OF ANY OTHER MATTER. PLEASE CONTACT US AT: I
Telephone (908) 903- 3493 Fax {908)903- 3656 ¢-mail: surety@chubbcom

Combungd FED-WVIG-PLWFIC-AAIC (rev 11-19)
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EXHIBIT C

From: Hidalgo-Gato, Alice (SPD}

To: Brown, Edith D. (WASD)

Ces Silva, Rita (SPD): & 2-C Mari (WASD); Curiel, 1 A (WASD); Morris, Fi G (WASDY: Ad
Baul (WASD]

Subject: Project No. $-897: CD 1.07 SDWWTP Digesters and Control Building Upgrades, Acid Phase and Substation 7 & 8

Date: Wednesday, June 11, 2025 1:40:59 PM

Attachments: imageQ01.ong
image002.png

Change Order No. 2 to Project No. $-897, CD 1.07 SDWWTP Digesters and Control
Building Upgrades, Acid Phase and Substation 7 & 8 was submitted to the Strategic
Procurement Department (SPD) to review for application of Small Business Enterprise
(SBE) measures. Project No. S-897 was awarded with a 10.24% Smali Business Enterprise
- Construction (SBE-Con) goal and a 0.86% Small Business Enterprise — Goods (SBE-
Goods). Change Order No. 2 is a net-zero monetary modification and does not change the
overall contract value or duration, as such the goals will remain the same.

Resolution No. R-1001-15 requires County contracts with small business measures meet at
least 85 percent of the small business goals applicable to the portion(s) of the contract work
performed to date before a change order or contract amendment is considered for Board
approval. The prime, Poole & Kent Company of Florida, has been paid $81,496,768 for
base plus contingency requiring $7,093,479 be performed by the SBE-Con firms and
$595,741 be performed by the SBE-Goods firm for compliance with R-1001-15. To date,
the SBE-Con firms have performed $9,663,946 and the SBE-Goods firm has performed
$907,907 in compliance with R-1001-15. Poole & Kent Company of Florida and its
subcontractors are in compliance with the Responsible Wages and Benefits and workforces
programs..

Please let us know if additional information is needed.
Regards,

Alice Hidalgo-Gato, CFE, SBD Section Chief
Strategic Procurement Department
Contract Monitoring and Compliance Section

111 NW 1st Street, 19t Floor
Miami, FL 33128

Office: (305) 375-3153

Cell: (645) 214-4764

Fax: (305) 375-3160

Connect With Us on Facebook | Instagram | Linkedin | Twitter | Website

All Lobbyists must register prior to meeting with County Personnel. Register online or in person at Clerk of
the Board (COB), 111 NW First Street, 17th Floor. The COB may be contacted at (305) 375-5137.
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MEMORANDUM

(Revised)

TO: Honorable Chairman Anthony Rodriguez DATE:  September 3, 2025
and Members, Board of County Commissioners

FROM: {mm SUBJECT: Agenda Item No. 8(0)(3)

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 213 membership , 3/5°s , unanimous ,
majority plus one , CDMP 7 vote requirement per 2-116.1(3)(h) or
(4)(c) , CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c)

, CDMP 9 vote requirement per 2-116.1(4)(c) (2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required

MDCO011



Approved Mayor Agenda Item No. 8(0)(3)
Veto 9-3-25

Override

RESOLUTION NO. R-866-25

RESOLUTION RATIFYING ACTION BY THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE RELATED TO
MIAMI-DADE WATER AND SEWER DEPARTMENT’S
CONSENT DECREE AND CAPITAL IMPROVEMENT
PROGRAMS ACCELERATION ORDINANCE PURSUANT TO
SECTION 2-8.2.12 OF THE CODE OF MIAMI-DADE COUNTY,
FLORIDA, SPECIFICALLY APPROVAL OF CHANGE ORDER
NO. 2 TO CONTRACT NO. S-897 FOR THE CD 1.07, SOUTH
DISTRICT WASTEWATER TREATMENT PLANT DIGESTERS
AND CONTROL BUILDING UPGRADES, ACID PHASE AND
SUBSTATION 7 & 8, BETWEEN MIAMI-DADE COUNTY AND
POOLE & KENT COMPANY OF FLORIDA, WHICH
REALLOCATES UNUSED CONTRACT FUNDS IN THE
AMOUNT OF $2,937,369.00 TO PERFORM ADDITIONAL
WORK

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the
action of the County Mayor or County Mayor’s designee, as authorized by section 2-8.2.12 of the
Code of Miami-Dade County, Florida, specifically, approval of Change Order No. 2 to Contract
No. S-897 for the Consent Decree (CD) 1.07, South District Wastewater Treatment Plant Digesters
and Control Building Upgrades, Acid Phase and Substation 7 & 8, between Miami-Dade County
and Poole & Kent Company of Florida. Change Order No. 2 is a net-zero monetary modification

that reallocates unused Contract funds to perform additional work valued at $2,937,369.00. A copy

of Change Order No. 2 is attached to the accompanying memorandum as Exhibit A.
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Agenda Item No. 8(0)(3)
Page No. 2

The foregoing resolution was offered by Commissioner ~ Danielle Cohen Higgins ,
who moved its adoption. The motion was seconded by Commissioner Kionne L. McGhee
and upon being put to a vote, the vote was as follows:

Anthony Rodriguez, Chairman aye
Kionne L. McGhee, Vice Chairman  aye

Marleine Bastien aye Juan Carlos Bermudez absent
Sen. René Garcia absent Oliver G. Gilbert, I11 aye
Roberto J. Gonzalez aye Keon Hardemon aye
Danielle Cohen Higgins aye Eileen Higgins aye
Natalie Milian Orbis aye Raquel A. Regalado aye
Micky Steinberg aye

The Chairperson thereupon declared the resolution duly passed and adopted this 3™ day of
September, 2025. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this Resolution and the
filing of this approval with the Clerk of the Board.

MIAMI-DADE COUNTY, FLORIDA

s, BY ITS BOARD OF
STeOMMe . COUNTY COMMISSIONERS

FA b 8 %
-y AP OXC A
) ;‘ COuNTY  § iy JUAN FERNANDEZ BARQUIN, CLERK
"".OO “Zope? &
%, %0, a&*?ﬁ‘"‘j
By: Basia Pruna
Deputy Clerk

Approved by County Attorney as e
to form and legal sufficiency. OE’ D

Sarah E. Davis
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