
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Request for a Non-Competitive Designated Purchase for Additional Time and 
Expenditure Authority for Contract No. RFP808, Computer Aided 
Dispatch/Automated Vehicle Locator System (CAD/AVL) Replacement Project  

Executive Summary 
This item seeks Board approval for a five-year contract extension and additional expenditure authority 
of $11,000,000 for continued and enhanced services related to the Department of Transportation and 
Public Works’ (DTPW) Computer Aided Dispatch/Automated Vehicle Locator (CAD/AVL) System, 
provided by Clever Devices Ltd. (Clever). This mission-critical system supports real-time vehicle 
tracking, dispatch and communications, and operational data analysis for Metrobus, Metrorail, and 
Metromover.  

Under the extended term, Clever will continue providing maintenance and technical support; upgrade the 
CAD/AVL application to the most current version; provide perpetual and Software-as-a-Service (SaaS) 
licenses; and implement new functionality for battery-electric bus operations, disruption management, 
and real-time vehicle and operator assignments. These enhancements include advanced Electric Vehicle 
Management System (EVMS) features to manage DTPW’s incoming fleet of 100 sixty-foot articulated 
electric buses, such as charge management, route optimization, and energy-status monitoring prior to 
operator logon.    

As part of DTPW’s technology modernization strategy, a competitive solicitation will be issued for a 
replacement CAD/AVL system, as further detailed in the Background section.  Given the complexity of 
procurement and implementation, the transition to a new system will take multiple years. This extension 
will ensure uninterrupted support during that period, maximize the County’s existing investment and 
position DTPW to competitively procure the most advanced and cost-effective solution to modernize 
operations, improve efficiency and enhance the customer experience. Accordingly, it is in the County’s 
best interest to approve this designated purchase pursuant to Section 2-8.1(b)(3) of the Miami-Dade 
County Code, as competition for ongoing support is not practicable at this time due to the proprietary 
nature of the current system. 

Recommendation 
It is recommended that the Board approve this request for a non-competitive designated purchase under 
Contract No. RFP808, Computer Aided Dispatch/Automated Vehicle Locator System (CAD/AVL) 
Replacement Project, by a two-thirds vote of the Board members present, pursuant to Section 2-8.1(b)(3) 
of the Miami-Dade County Code.  Approval will extend the contract term by five years and increase the 
expenditure authority by $11,000,000. This extension will allow DTPW to continue receiving 
maintenance and technical support under existing contract terms and engage Clever to provide 
professional services for system upgrades and electric vehicle management functionality to support the 
incoming fleet of electric buses. 
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Background 
The current contract was competitively awarded on November 5, 2013, via Resolution No. R-891-13, for 
a 12-year term. Under this contract, DTPW purchased, implemented, integrated, and now operates the 
CAD/AVL System, which is essential to transit service delivery. The system integrates with vehicle 
location tracking, route adherence monitoring, incident reporting, vehicle diagnostics, operator 
communications, electronic signage, automated passenger counting, and traffic signal prioritization.   

Consistent with the tenets of WISE305 (i.e., Miami-Dade County’s efficiency and fiscal responsibility 
initiative), DTPW continually evaluates its technology portfolio in coordination with the Information 
Technology Department (ITD) to modernize operations, improve efficiency, and reduce costs, 
undertaking open competitive system replacements where feasible. The CAD/AVL System has been 
identified as a priority for replacement with a single, integrated platform that will consolidate multiple 
functions, eliminate redundancies and simplify administration. There are numerous solutions in the 
marketplace that can meet these comprehensive needs and improve both operations and customer 
experience. In the current technology environment, in addition to the existing CAD/AVL System, 
additional supplemental systems such as transit performance analysis software and automated passenger 
counting hardware and software are required to meet the comprehensive needs of DTPW that are 
anticipated to be consolidated under the scope of the CAD/AVL replacement solicitation. As such, future 
designated purchases to extend related contracts, as they approach expiration, may be presented to the 
Board to align with the term of Contract No. RFP808. 

DTPW has conducted extensive market research and industry outreach to identify the most effective 
competitive solicitation method for system replacement, balancing open competition with project risk 
management. To that end, DTPW plans to issue a two-phase solicitation: (1) Qualifications Review to 
shortlist vendors with demonstrated capability; and (2) Proof of Concept and Technical Proposal to allow 
shortlisted vendors to demonstrate live system performance in the DTPW environment before contract 
award.  Although this process extends the procurement timeline, it will reduce the risk of implementation 
failure by validating functionality in real-world operations before long-term commitment.  A subsequent 
Request to Advertise, delineating the process, outlining the procurement timeline, and seeking approval 
of compensation for Proof of Concept participants, will be presented for Board approval.  

Additionally, DTPW is coordinating with ITD to migrate the OpenSky radio network, which is integrated 
with the CAD/AVL System, to the new P25 standard due to the end-of-life status of OpenSky.  If this 
migration requires funding above the County Mayor’s delegated authority, a separate designated 
purchase item will be presented to the Board.   

In the interim, Clever remains the sole proprietary provider of maintenance and support services for the 
existing system. Continuing services through Clever is the only viable option to ensure uninterrupted 
system operation for the existing CAD/AVL system and integration with incoming electric buses, which 
will be deployed on the South Dade TransitWay and other Metrobus routes. Therefore, competition for 
ongoing support is not practicable at this time due to the proprietary nature of the system. DTPW worked 
extensively with Clever to refine the scope of the professional services engagement for the upgrade of 
the system and implementation of the EVMS features, and to negotiate cost to ensure fiscal responsibility, 
resulting in a cost reduction of $573,000 and a payment schedule that spreads the implementation costs 
over a three-year period.  These efforts resulted in an extended timeline for placing this item on the Board 
agenda. Approval of this designated purchase pursuant to Section 2-8.1(b)(3) of the Miami-Dade County 
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Code is in the County’s best interest to ensure continuity of service during the transition to a replacement 
system.   

Scope 
The impact of this item is countywide in nature. 

Delegated Authority 
The County Mayor or the County Mayor’s designee will have the authority to execute Supplemental 
Agreement No. 4 and exercise all provisions of the contract, including any cancellation or extensions, 
pursuant to Section 2-8.1 of the County Code and Implementing Order 3-38.   

Fiscal Impact/Funding Source 
The contract expires on November 30, 2025, and has an existing cumulative allocation of $14,386,044. If 
this request is approved, the contract will have a modified cumulative allocation of $25,386,044 and will 
expire on November 30, 2030. The requested increase in expenditure authority is based on the negotiated 
rates for the professional services required to upgrade to an enhanced software version and ongoing 
maintenance and support services over the additional five-year term as well as contingency funds for future 
services, which may include additional services related to cyber security, infrastructure upgrades, or other 
operational needs. These costs were determined through an analysis of the required technical 
enhancements, projected system support needs, and the long-term operational requirements of DTPW. 

Department 
Existing 

Cumulative 
Allocation 

Additional 
Allocation 

Requested* 

Modified 
Cumulative 
Allocation 

Funding Source Contract 
Manager 

DTPW $14,386,044 $11,000,000 $25,386,044 DTPW Operating 
Funds Alonzo Joseph 

Total: $14,386,044 $11,000,000 $25,386,044 
*The requested additional allocation for Fiscal Year 2025-26 can be found in the Fiscal Year 2025-26
Proposed Budget & Multi-Year Capital Plan, Volume 2, Transportation and Public Works, page 128, Other
Operating.

Track Record/Monitor  
Vaness Stroman of the Strategic Procurement Department (SPD) is the Procurement Contracting Manager.  
Alonzo Joseph of DTPW is the Chief of Contracts and Procurement. 

Awarded Vendor 
Vendor Principal Address Local Address Principal 

Clever Devices Ltd. 300 Crossways Park Drive 
Woodbury, NY 11797  None Francis Ingrassia 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with SPD’s Procurement 
Guidelines to determine vendor responsibility, including verifying corporate status and that there are no 
performance and compliance issues through various vendor responsibility lists and a keyword internet 
search.  The lists that were referenced included convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties.  There were no adverse findings relating to 
vendor responsibility. 
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Applicability of Ordinances and Contract Measures 
• The two percent User Access Program applies where permitted by funding source.
• The Small Business Enterprise Selection Factor does not apply.
• Local Preference does not apply.
• The Living Wage Ordinance does not apply.

__________________________ 
Jimmy Morales 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(N)(5) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

October 9, 2025
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Approved Mayor Agenda Item No. 8(N)(5)
10-9-25 Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION AUTHORIZING AWARD OF A DESIGNATED 
PURCHASE PURSUANT TO SECTION 2-8.1(B)(3) OF THE 
COUNTY CODE BY A TWO-THIRDS VOTE OF THE BOARD 
MEMBERS PRESENT; AUTHORIZING ADDITIONAL TIME 
OF FIVE YEARS AND EXPENDITURE AUTHORITY IN THE 
AMOUNT OF $11,000,000.00 FOR CONTRACT NO. RFP808; 
AND AUTHORIZING THE COUNTY MAYOR OR COUNTY 
MAYOR’S DESIGNEE TO EXECUTE SUPPLEMENTAL 
AGREEMENT NO. 4 ON BEHALF OF MIAMI-DADE COUNTY 
AND TO EXERCISE ALL PROVISIONS OF THE CONTRACT, 
INCLUDING ANY CANCELLATION OR EXTENSIONS, 
PURSUANT TO SECTION 2-8.1 OF THE CODE OF MIAMI-
DADE COUNTY, FLORIDA AND IMPLEMENTING ORDER 3-
38 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1. This Board finds it is in the best interest of Miami-Dade County to approve 

a designated purchase under Contract No. RFP808, Computer Aided Dispatch/Automated Vehicle 

Locator System (CAD/AVL) Replacement Project, authorizing additional time of five years and 

expenditure authority in the amount of $11,000,000.00 for a total modified contract value of 

$25,386,044.00, for the Department of Transportation and Public Works.  

Section 2. This Board authorizes the County Mayor or County Mayor’s designee to 

execute Supplemental Agreement No. 4 to Contract No. RFP808 in substantially the form attached 

hereto, and to exercise all provisions of the Contract, including any cancellation and extension 

provisions pursuant to section 2-8.1 of the Code of Miami-Dade County, Florida and Implementing 

Order 3-38. 
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The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 9th day 

of October, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
      Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Bruce Libhaber 
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Raquel A. Regalado

aye
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aye
aye
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aye
aye
aye
aye
aye

Basia Pruna 
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