
MEMORANDUM
Agenda Item No. 14(A)(4) 

TO: Honorable Chairman Anthony Rodriguez  DATE: September 3, 2025 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving as a 
County Attorney government facility expansion of 

the Integrated Command & 
Communications Center at the 
Lightspeed Facility, located 
inside the SMART Corridor 
Rapid Transit Zone located at 
11500 Northwest 25 Street, 
Sweetwater, Florida, in 
compliance with section 33-303 
of the Code  

The accompanying resolution was prepared by the Regulatory and Economic Resources Department 
and placed on the agenda at the request of Prime Sponsor Commissioner Juan Carlos Bermudez. 
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Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the People and Internal 
Operations Division (PIOD)’s proposed update to the Integrated Command & Communications Center at 
Lightspeed (IC3) comprising approximately ±11.88 acres (±517,342 SF). The proposal includes building a 
new parking garage and office space, interior renovations for new office spaces, and other exterior 
renovations to the property located at 11500 Northwest 25 Street, Sweetwater, Florida. Although this 
property is located within the Town of Sweetwater, this property is under the County’s exclusive regulatory 
jurisdiction pursuant to Section 33C-3.3(H) of the County Code, which relates in part to County owned 
properties like the subject property, that are greater in size than a half-acre and located wholly or partially 
within one mile of the East West Corridor. Pursuant to Section 33-303 of the County Code, certain County-
owned properties may be reviewed and approved under the Government Facilities process. This 
Government Facility item was prepared by the Department of Regulatory and Economic Resources (RER) 
Planning Division at the request of PIOD. 

The Integrated Command and Communications Center (IC3) is not just a capital project—it is a cornerstone 
of Miami-Dade County’s ability to respond to crises, safeguard residents, and coordinate emergency 
functions at scale. The project represents a pivotal step forward in delivering a 21st-century command 
facility capable of operating through hurricanes, regional evacuations, and national security events. The 
merits of this project are underscored by its multi-agency footprint, centralization of critical operations, and 
future-ready design. Approval of this Government Facilities application is essential to maintaining the 
project’s momentum and ensuring uninterrupted development of a facility that is vital to the safety, 
continuity, and resilience of Miami-Dade County. 

Scope 
This project is located in the municipality of Sweetwater in Commission District 12, represented by Juan 
Carlos “JC” Bermudez. The site plan depicts the site location, located east of the Florida Turnpike, on the 
south side of Northwest 25th Street (see site plan in Exhibit “A”). The new facility will consist of a 12-
story parking garage which will park 1,800 cars and will house critical mobile assets for various departments 
on the ground floor, including, but not limited to, Miami-Dade Fire Rescue (MDFR) and Miami-Dade 
Sheriff’s Office. The new parking garage and office space includes approximately 108,700 square feet of 
office space to house the programmed areas for Miami-Dade County Administration / Mayor’s Office, 
Miami-Dade County Elected Officials, Homeland Security Bureau, Emergency Operations Center (EOC) / 
MDFR Fire Communications, Main Cafeteria, and shelled space for future expansion. The scope includes 
a protected pedestrian bridge on the second floor to link the new parking garage and office space to the 
existing IC3 at Lightspeed. The proposal also includes approximately 109,000 square feet of new office 
space for the MDFR, the Miami-Dace County Office of Emergency Management, and Miami-Dade County 
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Department of Transportation and Public Works, necessitating a new second floor to be built inside the 
existing shell building. These critical functions will require backup power and air-conditioning systems for 
the operation and electronic systems. The existing portion of the site is being upgraded with enhanced 
perimeter security to include installation of new security fencing and walls, security gates and cameras, and 
other site hardening. GIS sketches are attached herein as Exhibit B. 

Fiscal Impact/Funding Source 
The cost for the proposed updates to the IC3 at Lightspeed Facility is $212,014,684.44. The project is 
identified as Capital Budget Project # 2000001658. 

Track Record/Monitor 
Eddy Etienne, Program Management Manager of Design, Construction and Renovation Services with PIOD 
is the project manager of this project. 

Background 
This item requests approval through the Governmental Facility process provided in Section 33-303 of the 
Code.  

Located at 11500 Northwest 25th Street, Sweetwater, Florida (Exhibit “C”). 

COMMISSION DISTRICT: 12 

COMMISSION DISTRICTS 
IMPACTED: Countywide 

FOLIO NUMBER(S): 25-3031-028-0010

SIZE: ±11.88 acres 

BACKGROUND:   The Board approved Resolution R-595-23 on July 6, 2023, approving 
Suffolk Construction Company Inc. with the contract for design-build 
services for the new IC3 at the Lightspeed Facility. The new facility 
will be designed to withstand Category 5 hurricanes, whereas the 
current facility is only rated for Category 4 storms. It will be equipped 
with redundant infrastructure as well as emergency supplies to be able 
to run independently for an extended period of time. Further, the EOC 
and MMDFR’s Communication/Dispatch Center are relocating to this 
site to create a site allowing for “continuity of government” meaning 
that the County Commission can meet at this facility under emergency 
conditions. 

ZONING: RTZ – Rapid Transit Zone 

JUSTIFICATION: Section 33-303(b) of the County Code provides an approval process  
for certain governmental facilities that the County owns or operates 
in the unincorporated area or incorporated area where the County 
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retains jurisdiction. Miami-Dade County is constructing the new IC3 
at the Lightspeed Facility in an RTZ in Sweetwater to significantly 
enhance its emergency response capabilities and ensure continuous 
operations during emergencies. The current EOC in Doral, built 
around 70 years ago, has become antiquated, and is only rated for 
Category 4 storms. In contrast, the new IC3 will feature a 12-story 
fortified bunker designed to withstand Category 5 hurricanes, and 
advanced communication systems including 911 and 311 operators. 
This modern infrastructure will house essential departments such as 
Emergency Management, MDFR, and the MDPD, allowing for more 
efficient coordination  
during emergencies. 

PROJECT DESCRIPTION: The request from the PIOD is to approve the construction of the 
Integrated Command and Communications Center at Lightspeed 
located at 11500 NW 25 Street, Sweetwater, Florida, pursuant to the 
governmental facility process in Section 33-303 of the Code. 

FUNDING: The proposed IC3 at Lightspeed is budgeted at $212,014,684.44 with 
Capital Budget Project Number 2000001658. 

SITE REVIEW: Miami-Dade County agencies (Exhibit “D”) have reviewed this 
Governmental Facility in accordance with Section 33-303 of the Code 
of Miami-Dade County with regards to the public need for the 
proposed facility, its impact upon the surrounding community, and 
other similar considerations, and recommends approval.  

PUBLIC HEARING: Pursuant to Section 33-303 of the Code of Miami-Dade County where 
approval under this section is sought for a Governmental Facility, a 
public hearing before the Board is required. The Board may only 
authorize the use, construction, and operation of such facilities in any 
zoning district after considering, among other factors, the public need 
for the facility, the type of function involved, existing land use 
patterns in that area and the nature of the impact of the facility on 
surrounding properties. 

REVIEWER:  Sue Trone, Governmental Facilities Coordinator 

DELEGATED AUTHORITY: This is a Government Facility item; this item, in and of itself, does not 
delegate authority.  

MDC004



1 

Exhibits 
Exhibit A: Site Plan/Plan Documents ............................................................................ 2 

Exhibit B: GIS Sketches ..............................................................................................10 

Exhibit C: Legal Description ........................................................................................14 

Exhibit D: Agency Memos ...........................................................................................15 

D1: DERM (1/23/2025) ............................................................................................16 

D2: DTPW Highway Division (3/11/2025) ..................................................................20 

D3: MDFR (8/25/2025) ............................................................................................24 

D4: MDAD (6/18/2025) ............................................................................................26 

D5: Planning (8/25/2025) ........................................................................................29 

D6: PROS (1/30/2025).............................................................................................32 

D7: Platting and Traffic (1/7/2025) ...........................................................................35 

D8: Traffic and Engineering (5/16/2025) ...................................................................37 

D9: Transit (1/6/2025) .............................................................................................39 

D10: WASD (8/26/2025) ..........................................................................................42 

D11: Cultural Affairs (5/27/2025) .............................................................................48 

Exhibit E: Resolution ..................................................................................................51 

MDC005



MDC006

Information on Page 6 of 59 removed in accordance with F.S. 119.071(3).



MDC007

Information on Page 7 of 59 removed in accordance with F.S. 119.07(3). 



MDC008

Information on Page 8 of 59 removed in accordance with F.S. 119.071(3).



MDC009

Information on Page 9 of 59 removed in accordance with F.S. 119.071(3).



MDC010

Information on Page 10 of 59 removed in accordance with F.S. 119.071(3).



MDC011

Information on Page 11 of 59 removed in accordance with F.S. 119.071(3).



MDC012

Information on Page 12 of 59 removed in accordance with F.S. 119.07(3). 



MDC013

Information on Page 13 of 59 removed in accordance with F.S. 119.071(3).



MDC014

Information on Page 14 of 59 removed in accordance with F.S. 119.071(3).



MDC015

Information on Page 15 of 59 removed in accordance with F.S. 119.071(3).



 

 

 

 

 

 

 

 

 

 

 

 

 

 

MDC016

Information on Page 16 of 59 removed in accordance with F.S. 119.071(3).



MDC017

Information on Page 17 of 59 removed in accordance with F.S. 119.071(3).



14 

Exhibit C: Legal Description 

MDC018



15 
 

Exhibit D: Agency Memos 
 

  

MDC019



16 

D1: DERM (1/23/2025) 

MDC020



17 
 

  

MDC021



18 

MDC022



19 
 

  

MDC023



20 

D2: DTPW Highway Division (3/11/2025) 

MDC024



21 
 

 

 

 

 

 

 

MDC025



MDC026



MDC027



24 

D3: MDFR (8/25/2025) 

MDC028



25 

MDC029



26 

D4: MDAD (6/18/2025) 

MDC030



27 

MDC031



28 

MDC032



29 
 

D5: Planning (8/25/2025) 
  

MDC033



30 

MDC034



31 

MDC035



32 
 

D6: PROS (1/30/2025) 
  

MDC036



 

MDC037



34 
 

  

MDC038



35 
 

D7: Platting and Traffic (1/7/2025) 
 

 

 

 

  

MDC039



36 

MDC040



37 
 

D8: Traffic and Engineering (5/16/2025) 
  

MDC041



Information on Page 42 of 59 removed in accordance with F.S. 119.071(3).



39 
 

D9: Transit (1/6/2025) 
 

 

  

MDC043



40 
 

  

MDC044



41 

MDC045



42 
 

D10: WASD (8/26/2025) 
 

  

MDC046



43 

MDC047



44 
 

  

MDC048



45 

MDC049



46 

MDC050



47 

MDC051



48 

D11: Cultural Affairs (5/27/2025) 

MDC052



49 

MDC053



50 

MDC054



51 

Exhibit E: Resolution 

MDC055





Approved       Mayor Agenda Item No. 14(A)(4)
9-3-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING AS A GOVERNMENT FACILITY 
EXPANSION OF THE INTEGRATED COMMAND & 
COMMUNICATIONS CENTER AT THE LIGHTSPEED 
FACILITY, LOCATED INSIDE THE SMART CORRIDOR 
RAPID TRANSIT ZONE LOCATED AT 11500 NORTHWEST 25 
STREET, SWEETWATER, FLORIDA, IN COMPLIANCE WITH 
SECTION 33-303 OF THE CODE OF MIAMI-DADE COUNTY 

WHEREAS, notice has been provided and this Board has conducted a public hearing in 

compliance with the provisions of section 33-303 of the Code of Miami-Dade County, Florida 

(Code); and  

WHEREAS, pursuant to section 33C-3.3(H) of the Code, certain County-owned 

properties that are greater in size than a half acre and located wholly or partially within one mile 

of the East-West Corridor, such as the subject property, are under exclusive County 

regulatory jurisdiction; and  

WHEREAS, pursuant to the governmental facility process in section 33-303 of the Code, 

the People and Internal Operations Division (PIOD) is seeking to construct a 12-story parking 

garage which will park 1,800 cars and house mobile assets for various County departments and 

elected officials, support a helipad, and include 108,700 square feet of office space for 

programmed areas to address emergency services, back up power and air condition systems, and 

upgrades to perimeter security including new fencing and walls, cameras, and other site hardening; 

and 
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WHEREAS,  the justifications for this Governmental Facilities approval are further set 

forth and explained in the attached memorandum, which has been prepared by the County’s 

professional staff; and 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memoranda, copies of which are incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that:  

Section 1.       The foregoing recitals are hereby incorporated into this resolution and are 

approved. 

Section 2.          Having considered, among other factors, the type of function involved, the 

public need therefor, the existing land use pattern in the area, and the nature of the impact on the 

surrounding property, this Board hereby finds that the expansion of the Integrated Command & 

Communications Center at the Lightspeed Facility located at 11500 Northwest 25 Street, 

Sweetwater, Florida, with an expanded 12 story parking garage and County office space will 

benefit the general public of Miami-Dade County. Accordingly, this Board hereby approves the 

expansion of the Integrated Command & Communications Center at the Lightspeed Facility, in 

substantial accordance with the submitted plans and subject to the conditions set forth in the 

memoranda attached to the Mayor’s memorandum and incorporated herein. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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