OFFICIAL FILE COPY
CLERK OF THE BOARD
OF COUNTY COMMISSIONERS
MIAMI-DADE COUNTY, FLORIDA

MEMORANDUM

Non-Agenda Item No. 15(F)(2)

TO: Honorable Chairman Anthony Rodriguez

DATE:

and Members, Board of County Commissioners

FROM: Geri Bonzon-Keenan

County Attorney

SUBJECT:

Resolution No. R-894-25

September 3, 2025

Resolution, by a two-thirds vote of Board
members present: (1) authorizing the
County Mayor to enter into a contract
modification authorizing the County Mayor
to enter into a contract modification for
Contract No. FB-01293 for Vehicle Rental
Services with Royal Rent A Car Systems of
Florida, Inc. (“Royal”) and Enterprise
Leasing Company of Florida, LLC
(“Enterprise”) to (a) extend the contract for
a term of five years, (b) amend the rental
rate schedule for Enterprise, and (c) renew,
at his or her discretion, the contract for an
additional term of up to five years, all
subject to the County Mayor filing with the
Clerk of the Board a waiver of formal bid
procedures pursuant to section 5.03(d) of the
Home Rule Charter and non-competitive bid
waiver provisions of section 2-8.1(b)(1) of
the Code; (2) finding the waiver of
competitive bids to be in the best interests of
Miami-Dade County; (3) authorizing the
County Mayor to execute the contract
modification and exercise all provisions
contained therein; (4) authorizing additional
expenditure authority up to $8,420,395.00
for a total modified contract amount of
$41,017,417.00; (5) directing the County
Mayor to provide a report to this Board no
later than September 30, 2025 in the event
that the County Mayor does not file the bid
waiver within such time; and (6) directing
the County Mayor to seek additional
expenditure authority for the renewal of the
contract, as needed

The accompanying resolution was prepared and placed on the agenda at the request of Prime Sponsor

Commissioner Keon Hardemon.

GBK/ks

County Attorngy
i’



MEMORANDUM

(Revised)

TO: Honorable Chairman Anthony Rodriguez DATE: September 3, 2025
and Members, Board of County Commissioners

FROM: onzon-Keenan SUBJECT: Non-Agenda Item No. 15(F)(2)

County Attomey

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Statement of social equity required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

<

No committee review

<

Applicable legislation requires more than a majority vote (i.e., 2/3’s

present , 213 membership , 3/5°s , unanimous ,
majority plus one , CDMP 7 vote requirement per 2-116.1(3)(h) or
(4)(c) , CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c)

, CDMP 9 vote requirement per 2-116.1(4)(c) (2) ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Non-Agenda Item No. 15(F)(2)
Veto 9-3-25

Override

RESOLUTION NO. R-894-25

RESOLUTION, BY A TWO-THIRDS VOTE OF BOARD
MEMBERS PRESENT (1) AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO ENTER
INTO A CONTRACT MODIFICATION FOR CONTRACT NO.
FB-01293 FOR VEHICLE RENTAL SERVICES WITH ROYAL
RENT A CAR SYSTEMS OF FLORIDA, INC. (“ROYAL”) AND
ENTERPRISE LEASING COMPANY OF FLORIDA, LLC
(“ENTERPRISE”) TO (A) EXTEND THE CONTRACT FOR A
TERM OF FIVE YEARS, (B) AMEND THE RENTAL RATE
SCHEDULE FOR ENTERPRISE, AND (C) RENEW, AT HIS OR
HER DISCRETION, THE CONTRACT FOR AN ADDITIONAL
TERM OF UP TO FIVE YEARS, ALL SUBJECT TO THE
COUNTY MAYOR FILING WITH THE CLERK OF THE
BOARD A WAIVER OF FORMAL BID PROCEDURES
PURSUANT TO SECTION 5.03(D) OF THE HOME RULE
CHARTER AND NON-COMPETITIVE BID WAIVER
PROVISIONS OF SECTION 2-8.1(B)(1) OF THE CODE OF
MIAMI-DADE COUNTY; (2) FINDING THE WAIVER OF
COMPETITIVE BIDS TO BE IN THE BEST INTERESTS OF
MIAMI-DADE COUNTY; (3) AUTHORIZING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO EXECUTE
THE CONTRACT MODIFICATION AND EXERCISE ALL
PROVISIONS CONTAINED THEREIN; (4) AUTHORIZING
ADDITIONAL EXPENDITURE AUTHORITY UP TO
$8,420,395.00 FOR A TOTAL MODIFIED CONTRACT
AMOUNT OF $41,017,417.00; (5) DIRECTING THE COUNTY
MAYOR OR COUNTY MAYOR’S DESIGNEE TO PROVIDE A
REPORT TO THIS BOARD NO LATER THAN SEPTEMBER 30,
2025 IN THE EVENT THAT THE COUNTY MAYOR OR
COUNTY MAYOR’S DESIGNEE DOES NOT FILE THE BID
WAIVER WITHIN SUCH TIME; AND (6) DIRECTING THE
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO
SEEK ADDITIONAL EXPENDITURE AUTHORITY FOR THE
RENEWAL OF THE CONTRACT, AS NEEDED

WHEREAS, at the September 3, 2025 Board of County Commissioners meeting, a motion
was made to, by a two-thirds vote of the Board members present: (1) authorize the County Mayor

or County Mayor’s designee to enter into a contract modification for Contract No. FB-01293 for
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Vehicle Rental Services (the “Contract”) with Royal Rent A Car Systems of Florida, Inc. (“Royal”)
and Enterprise Leasing Company of Florida, LLC (“Enterprise”) to (a) extend the Contract for a
term of five years, (b) amend the rental rate schedule for Enterprise, and (c) renew, at his or her
discretion, the Contract for an additional term of up to five years, all subject to the County Mayor
filing with the Clerk of the Board a waiver of formal bid procedures pursuant to section 5.03(D)
of the Home Rule Charter and non-competitive bid waiver provisions of section 2-8.1(b)(1) of the
Code of Miami-Dade County; (2) find the waiver of competitive bids to be in the best interests of
Miami-Dade County; (3) authorize the County Mayor or County Mayor’s designee to execute the
contract modifications and exercise all provisions contained therein; (4) authorize additional
expenditure authority up to $8,420,395.00 for a total modified Contract amount of $41,017,417.00;
(5) direct the County Mayor or County Mayor’s designee to provide a report to this Board no later
than September 30, 2025 in the event that the County Mayor or County Mayor’s designee does not
file the bid waiver within such time; and (6) direct the County Mayor or County Mayor’s designee
to seek additional expenditure authority for the renewal of the Contract, as needed,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board, by a two-
thirds vote of Board members present:

Section 1. Authorizes the County Mayor or County Mayor’s designee to enter into a
contract modification for Contract No. FB-01293 for Vehicle Rental Services (the “Contract™)
with Royal Rent A Car Systems of Florida, Inc. (“Royal”) and Enterprise Leasing Company of
Florida, LLC (“Enterprise”) to (a) extend the Contract for a term of five years, (b) amend the rental
rate schedule for Enterprise, and (c) renew, at his or her discretion, the Contract for an additional

term of up to five years, all subject to the County Mayor filing with the Clerk of the Board a waiver
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of formal bid procedures pursuant to section 5.03(D) of the Home Rule Charter and non-
competitive bid waiver provisions of section 2-8.1(b)(1) of the Code of Miami-Dade County and
finds the waiver of competitive bids to be in the best interests of Miami-Dade County. The contract
modifications are attached hereto as Attachment 1.

Section 2. Authorizes the County Mayor or County Mayor’s designee to execute the
contract modifications and exercise all provisions contained therein.

Section 3. Authorizes additional expenditure authority up to $8,420,395.00 for a total
modified contract amount of $41,017,417.00 for the Contract.

Section 4.  Directs the County Mayor or County Mayor’s designee to provide a report
to this Board no later than September 30, 2025 in the event that the County Mayor or County
Mayor’s designee does not file the bid waiver within such time.

Section 5. Directs the County Mayor or County Mayor’s designee to seek additional
expenditure authority for the renewal of the Contract, as needed.

The Prime Sponsor of the foregoing resolution is Commissioner Keon Hardemon. It was
offered by Commissioner Keon Hardemon | who moved its adoption. The motion was
seconded by Commissioner  Kionne L. McGhee and upon being put to a vote, the vote was
as follows:

Anthony Rodriguez, Chairman aye
Kionne L. McGhee, Vice Chairman  aye

Marleine Bastien aye Juan Carlos Bermudez  absent
Sen. René Garcia nay Oliver G. Gilbert, III absent
Roberto J. Gonzalez absent Keon Hardemon aye
Danielle Cohen Higgins ~ absent Eileen Higgins nay
Natalie Milian Orbis aye Raquel A. Regalado aye

Micky Steinberg absent
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The Chairperson thereupon declared this resolution duly passed and adopted this 3™ day of
September, 2025. This resolution shall become effective upon the earlier of (1) 10 days after the
date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only
upon an override by this Board, or (2) approval by the County Mayor of this resolution and the

filing of this approval with the Clerk of the Board.
MIAMI-DADE COUNTY, FLORIDA
st BY ITS BOARD OF
COUNTY COMMISSIONERS
' o (003 3
(T} 21  JUAN FERNANDEZ-BARQUIN, CLERK

By: Basia Pruna
Deputy Clerk

Approved by County Attorney as E I\’e\

to form and legal sufficiency.

Sophia Guzzo



Attachment 1

MIAMIDAD
miamidade.gov CONTRACT MODIFICATION NO. 4
Contract Number: FB-01293 Title:  Vehicle Rental Services

Pursuant to Section 1.0, General Terms and Conditions, Paragraph 1.24, titled Modification of Contract, amends the above
referenced Contract awarded to Enterprise Leasing Company of Florida, LLC (Contractor), by Miami-Dade County (County).

It s mutually understood and agreed by and between the County and Coniractor, that the contract shall be modified
pursuant to Section 1.0, General Terms and Conditions, Paragraph 1.6, titled Contract Extension as follows:

Section 2, Special Terms and Conditions, Paragraph 2.1, Titled Term of Contract is amended effective October 1, 2025 to
read:

This contract shall commence on the first calendar day of the month succeeding approval of the contract by the Board of
County Commissioners, or designee, unless otherwise stipulated in writing by the Strategic Procurement Department. The
coniract shali expire on the last day of the 120th month.

It is mutually understood and agreed by and between the County and Contractor the contract shall be further modified as
follows:

The vehicle rental rates offered by contractor shall be adjusted according to Attachment A: Adjusted Rental Rates:
All terms, covenants and conditions of the original Contract and any modifications issued thereto shall remain

in full force and effect, except tothe extent herein amended.

By signing below, the Contractor agrees to this Modification of Contract.

Contractor

soressy: / ng

Print Name: \go:vle %th;\,‘\‘
Title: Qﬂﬁggg H!)Nl(?s?[ {!NQ,Q‘QS\QQ“\‘\‘

(Officer / Ownkr)

Date: 8\‘3% ! (‘Sp_)

Aftest: Lana 5&&@?/0

Corporate Officer

Rev. 6.12.25



Aftachment A: Adjusted Rental Rates

Vehicle Classification Current Daily | New Daily | Current Weekly | New Weekly | Current Month | New Monthly | Current Bi- New Bi-

ehicle Rate Rate Rate Rate Rale Rate Annual Rate | Annual Rate
Economy (ECAR) $  3080]5 3080[s  21558[$ 21560 §  92391|S 92400 $ 554346 | $5544.00
Compact (CCAR) $  3080[$ 3350/$  21558($ 23450]$ 92391 $ 100500 § 554346 $6.030.00
Intermediate (ICAR) $  3214[s 3a15[s 224953 23905|$  96408[$ 102450 $ 576448 | $6.147.00
Standard (SCAR) $ 3548[$ 3515S  24838($ 24605 S 1.06451|% 105450 $ 6.387.03| $6.327.00
Full-Size (FCAR) $  315]s 3525]s  25307(s  24675|$ 108459|$ 1,05750| $ 6507.54| $6,345.00
Standard Convertible (STAR) | $  4151(§ 6000(5  20056|$ 42000{§ 124527 |5 1.800.00] 5 7.474.62 | $10.800.00
Premium (PCAR) $ 3883|$ 51.00[$  27182]s 35700 § 116493 |5 153000 $ 6.989.58| $9.180.00
Luxury (LCAR) $  4553|$ 5200/  31868(S 36400]$ 136578 % 1560005 519468 | $9.360.00
Compact SUV {CFAR) $ 4352[s 3515]s 304625 24605 $ 130553 % 105450 $ 7833.15] $6.327.00
Intermediate SUV (IFAR) [ $  4352|§ 3525[$  30462|$ 24675|8 130553 | § 105750] § 7.833.45| $6.345.00
Standard SUV (SFAR) $ 4419]s 3525]s  30031($ 26675|$ 132561]$ 105750 $ 7.953.66| $6,345.00
Standard SUVax4 (SFBR) | 44195 3525(5  30031]8 24675(§ 132561|5 1057.50] $ 7.95366 | $6.345.00
Ful-Size SUV (FFAR) $ 47538 50008  33274|S 35000[$ 1426045 150000] $ 8556.21| $9.000.00
Ful-Size SUV4x4(FFBR) |§  4753[§ 5000($  33274|$ 35000 $§ 142604 |$ 150000] $ 8.856.21 | $9.000.00
Luxury SUV (LFAR) $  5356|$ 5800[$  37492($ 40600|$ 160680 % 1.740.00| $ ©,640.80 ] $10.440.00
Luxury Premium SUV (PLFAR)| . 5490( s se00|s  3as29]s  4ocools 164697 | §  1,740.00 $ 9.881.82 | $10,440.00
Standard Pick-Up (SPAR) [ $  4017[§ 4473[s  28119|$ 31311]$ 120510| % 1.341.90] S 7.23060 | $8.051.40
Standard Extended CabPick- | ¢ 40171 aazs|s  ost19|s 31a11|s  120s10]s 134190| s 723060 $8.051.40
Up (SQAR)
Premium Extended Cab Full-
e $  4017(s 4473|s  28119[$  s1311{s 120510|$ 1341.90| s 723080 $8051.40
FulSizePick-Up (FPAR)  [§  4084[$ 4473]s  28588|S 313.43] 5 1,22519|§ 134199| $ 7.351.11] $8.051.97
Passenger Minivan (WAR) |$  4151]s 4151[8  20056[5 200575 124527[§ 124530| 8 747162] $7.471.80
12 Passenger Van (SVAR}  |§ 4687 § 6500(S  328.06]§ 45500| $  140595|% 1.950.00| $ 843570 | $11.700.00
,’,?',AP;‘;SE"Q"’W‘" (OVAROT 15 aeer|s esools  32806|s assools 140s95|s 195000 843570 s11.70000
Mini Cargo Van (MKAR) $ 20473 6915]S  281.19]$ 48406]$ 1.20500| 5 207455| $ 7.230.60 | $12.447.33
Cargo Van (RKAR) $  4017[s 6915]S  28119|s 28406 § 120510 (S 2074.55| $ 7.23060 | $12.447.33




MIAMI-DADE
COUNTY

miamidade.gov CONTRACT MODIFICATION NO. 4

Contract Number: FB-01293 Titie:  Vehicle Rental Services

Pursuant to Section 1.0, General Terms and Conditions, Paragraph 1.24, titted Modificafion of Contract, amends the above
referenced Contract awarded to Royal Rent A Car Systems of Florida, Inc (Contractor), by Miami-Dade County (County).

It is mutually understood and agreed by and between the County and Royal Rent A Car Systems of Florida, Inc, that the
contract shall be modified pursuant to Section 1.0, General Terms and Conditions, Paragraph 1.8, titted Contracl Extension
as follows:

Seclion 2, Special Terms and Conditions, Paragraph 2.1, Titled Term of Contract is amended effective October 1, 2025 to
read:

This contract shall commence on the first calendar day of the month succeeding approval of the contract by the Board of

County Commissioners, or designes, unless olherwise siipulated in writing by the Strategic Procurement Depariment. The
confract shall expire on the last day of the 120th month.

All terms, covenants and conditions of the original Contract and any modifications issued thereto shall remain
in full force and effect, except fo the extent herein amended.

By signing below, the Contractor agrees to this Modification of Contract,

Conlractor

e

-
Signed By; — ,

Title: LosE [ 2 A
(Officer / Ownér) 7

Date: (fjf// C//'/,L«/#

Aftest:

\-«Gofpf;raﬁ“oﬁicer

I s3etage
Loty fh;,’

9,
pq e A » K
# 4 e

Rev. 6.12.25



Memorandum @

Date: September 24, 2025 >

(,f'

To: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners

! ] 2. &3 wE L A
From: Daniella Levine Cava #iuuyile fstme { v
Mayor

Subject:  Resolution No. R-894-25: Motion to Enter into a Contract Modification for Contract No.
FB-01293, Vehicle Rental Services

At the September 3, 2025 Board of County Commissioners (Board) meeting, a motion was approved
by a two-thirds vote of the Board members present authorizing the County Mayor or County Mayor's
designee to enter into a contract modification for Confract No. FB-01293, Vehicle Rental Services (the
Contract), with Royal Rent A Car Systems of Florida, Inc. (Royal) and Enterprise Leasing Company of
Florida, LLC (Enterprise) to extend the Contract for a term of five years and amend the rental rate
schedule for Enterprise, subject to the County Mayor's written recommendation pursuant to Section 2-
8.1 of the Code of Miami-Dade County (Code) and Section 5.03(d) of the Home Rule Charter. The motion
included the following provisions:

e Extension of the Contract for a term of five years;

o Amendment of the rental rate schedule for Enterprise;

o Authorization for the County Mayor or County Mayor's designee to renew the contract, at his/her
discretion, for an additional term of up to five years;

o Authorization of additional expenditure authority in the amount of $8,420,395, increasing the
total Contract amount to $41,017,417;

o Directing the County Mayor or County Mayor’s designee to seek additional expenditure authority
for the renewal term from the Board, as needed.

The above provisions are subject to the County Mayor filing, with the Clerk of the Board, a
recommendation to waive of formal bid procedures pursuant to Section 5.03(D) of the Home Rule
Charter and non-competitive bid waiver provisions of Section 2-8.1(b)(1) of the Code.

In accordance with the Board’s motion, | recommend the waiver of competitive bidding procedures
pursuant to Section 2-8.1 of the Code and Section 5.03(d) of the Home Rule Charter. This waiver of
competitive bidding will ensure continuity of essential vehicle rental services for County operations and
reduce administrative burdens related to returning and exchanging existing rental vehicles, while also
providing significant savings to the County. The extension and modification of this Contract with fixed
and firm rates for the extended five-year term (subject to annual Producer Price Index adjustments
permitted pursuant to the Contract) are in the best interest of Miami-Dade County.

Tz ol

Roy-Coley ¢/

Chief Ut|||t|es and Regulatory Services Officer
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