
MEMORANDUM
Agenda Item No. 8(O)(2)

TO: Honorable Chairman Anthony Rodriguez DATE: November 4, 2025
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving Change 

County Attorney Order No. 1 to Contract No. 

S-960 for the one-year

Countywide Contract for

Rehabilitation of Sanitary

Sewers by the Sectional Lining

Method with County Option to

Renew (OTR) for an additional

three years on a yearly basis

between UIT LLC and Miami-

Dade County, which increases

the total contract amount by

$1,000,000.00, thereby bringing

the total award up from

$4,000,000.00 to

$5,000,000.00; and authorizing

the County Mayor to execute

same and exercise the provisions

contained therein

The accompanying resolution was prepared by the Water and Sewer Department and placed on 

the agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado. 

_______________________________ 

Geri Bonzon-Keenan      

County Attorney 

GBK/uw 
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Executive Summary 
This item seeks approval from the Board of County Commissioners (the Board) to authorize Change Order No. 1 
to Contract No. S-960 (the Contract) between Miami-Dade County (the County) and UIT LLC (the Contractor) for 
the One-Year Countywide Contract for Rehabilitation of Sanitary Sewers by the Sectional Lining Method with 
County Option to Renew (OTR) for an Additional Three Years on a Yearly Basis (the Project). 

This Change Order authorizes a $1,000,000 increase in the Contract amount to complete 360 pending work order 
repairs to the sanitary sewer system using the Sectional Lining Method.  This Contract increase ensures that repairs 
can continue while a new contract for the Rehabilitation of Sanitary Sewer Pipes is procured. These repairs will 
enhance the resiliency of the sanitary sewer system by extending the service life of the sewer pipes and reducing 
the need for deep excavations and extensive restoration. 

As part of WASD’s $8.9 billion Capital Improvement Program, this Project will strengthen the resiliency of the 
sanitary sewer system by extending the service life of existing sewer pipes and reducing the need for deep 
excavations and costly restoration. Through this Contract, we have already rehabilitated approximately 11,500 using 
the Sectional Lining Method. These targeted repairs reflect my Administration’s commitment to modernizing 
critical infrastructure, protecting the environment, and delivering reliable services to our County residents. 

Recommendation 
It is recommended that the Board approve Change Order No. 1 to the Contract. The Change Order increases the 
Contract amount by $1,000,000.00. Approval of this Change Order will increase the total Contract Amount from 
$4,000,000.00 to $5,000,000.00. A copy of Change Order No. 1 to the Contract is attached hereto as Exhibit B. 
Basic details about the Project are set forth on Exhibit A attached hereto. 

Scope 
The Contract will provide rehabilitation of sanitary sewer pipelines throughout the County; therefore, the impact of 
this item is countywide in nature. 

Delegation of Authority 
This item authorizes the County Mayor or County Mayor’s designee to execute the Change Order No. 1 and to 
exercise any and all rights conferred herein.  

Fiscal Impact/Funding Source 
The fiscal impact of Change Order No. 1 to the County is $1,000,000.00, which will be funded out of Future WASD 
Revenue Bonds and WASD Revenue Bonds Sold. There will be no impact to the General Fund. 

The Project is in WASD’s Fiscal Year 2024-2025 Adopted Budget and Multi-Year Capital Plan, Project Program 
#965021 Peak Flow Management – Flow Reduction Program (FRP), Volume 3, Page #94. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor           

Subject: Resolution to Approve Change Order No. 1 to Contract S-960 for a One-Year Countywide Contract 
for Rehabilitation of Sanitary Sewers by the Sectional Lining Method with County Option to Renew 
(OTR) for an Additional Three Years on a Yearly Basis with UIT LLC. 

November 4, 2025
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 Honorable Chairman Anthony Rodriguez 
 and Members, Board of County Commissioners 
 Page 2 

Track Record/Monitoring 
WASD’s Deputy Director of Planning, Regulatory Compliance and Capital Infrastructure, Marisela Aranguiz-
Cueto, P.E., will oversee the implementation of Change Order No. 1 to the Contract.  

Background 
The Contract was awarded to the Contractor on November 22, 2021, and subsequently ratified by the Board on 
February 15, 2022, via Resolution No. R-153-22. The Contract was awarded with a total amount not to exceed of 
$4,000,000.00 and a total contract period of 1,460 days, if all the options to renew were exercised. The initial Notice 
to Proceed was issued on March 21, 2022, which established March 21, 2023 as the Contract’s Final Completion 
Date. Due to the necessity of repairs, all three OTRs were exercised. The final OTR’s Notice to Proceed was issued 
on March 23, 2025, which established March 23, 2026 as the Contract’s Final Completion Date. 

Change Order No. 1 increases the Contract amount by $1,000,000.00 for the Contractor to complete 360 pending 
work orders to the sanitary sewer system using the Sectional Lining Method. There is no additional time extension 
associated with this Change Order, as the Contract will expire on March 23, 2026. However, the Change Order will 
ensure that the outstanding critical repairs continue, while the Miami-Dade Water and Sewer Department (WASD) 
continues the process to procure a new contract for the rehabilitation of sanitary sewer pipes. 

Small Business Enterprise Measures 
On May 5, 2025, Strategic Procurement Department reviewed the Contract for compliance with the Small Business 
Enterprise (SBE) Measure and Responsible Wages and Benefits.  Resolution No. R-1001-15 requires 85% percent 
of the SBE goal applicable to the portion of the Contract work performed to date be met before the Board considers 
a change order or amendment. The Contractor is SBE-Construction Services certified and is performing 100 percent 
of the work on this project, and as such is in compliance with Resolution No. R-1001-15.  The Contractor is also 
in compliance with Responsible Wages and Benefits requirements.    

See the SBD memorandum attached hereto as Exhibit C. 

Attachments 

_____________________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(2)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

November 4, 2025
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Agenda Item No. 8(O)(2)
Page No. 2 

The foregoing resolution was offered by Commissioner , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

November, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

   BY ITS BOARD OF 

   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:______________________________   

Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Jose I. Ortega 

MDC013

Roberto J. Gonzalez

Natalie Milian Orbis 

absent
aye

aye 
aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 
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