
MEMORANDUM
Agenda Item No. 8(N)(1) 

TO: Honorable Chairman Anthony Rodriguez  DATE:  November 4, 2025
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving 
County Attorney Supplemental Agreement No. 1 to 

design-build agreement between 
NV2A Group, LLC and Miami-
Dade County for the Dadeland 
South Intermodal Station for the 
Department of Transportation and 
Public Works, under Project No. 
DB21-DTPW-03, Contract No. 
CIP207-DTPW19-DB, increasing 
the maximum contract amount to 
$73,791,202.10 and increasing the 
term to 949 calendar days for 
substantial completion plus 56  
calendar days to final completion, 
excluding contingency time of 75 
calendar days which excludes the 
warranty administration period; 
and authorizing the County Mayor 
to execute same and to exercise 
the rights contained therein; 
authorizing the use of People’s 
Transportation Plan Bond Program 
(PTP) funds for this project which 
was added to the People’s 
Transportation Plan in January 
2020 

The accompanying resolution was prepared by the Transportation and Public Works Department and 
placed on the agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks 
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Resolution No. R-1068-25

OFFICIAL FILE COPY 
CLERK OF THE BOARD 

OF COUNTY COMMISSIONERS 
MIAMI-DADE COUNTY, FLORIDA



Executive Summary 
This item seeks approval from the Board of County Commissioners (Board) to authorize 
additional expenditure authority of $6,963,623.40 and 264 non-compensable calendar days 
under the design-build contract with NV2A Group, LLC (NV2A) for the Dadeland South 
Intermodal Station for the Department of Transportation and Public Works (DTPW). The 
supplemental agreement is necessary to incorporate essential scope modifications identified 
during the design phase and through coordination with key stakeholders. These adjustments 
are critical to ensuring the station’s functionality, safety, and long-term viability.  

The scope changes include but are not limited to: integration of bus chargers at the Bus Rapid 
Transit (BRT) platform, replacement of escalators, addition of video surveillance technology, 
reconfiguration of the West Isle Drive access roadway and replacement of trees causing 
infrastructure damage, and modification of the Metrorail platform’s north entrance for 
improved accessibility and egress.  

Approval of this supplemental agreement will ensure that the improvements are constructed 
concurrently with the base contract scope, minimizing service disruptions and eliminating the 
need for future construction closures.  

Recommendation 
It is recommended that the Board approve Supplemental Agreement No. 1 with NV2A under 
Project No. DB21-DTPW-03 (Contract No. CIP207-DTPW19-DB), increasing the contract 
value by $6,963,623.40 and extending the contract term by 264 non-compensable calendar 
days. The revised cumulative contract value will be $73,791,202.10 with a substantial 
completion term of 949 calendar days.  

This agenda item is placed for review pursuant to County Code Section 29-124(f). This item 
may only be considered by the Board if the Citizens’ Independent Transportation Trust (CITT) 
has forwarded a recommendation to the Board prior to the date scheduled for Board 
consideration or 45 days have elapsed since the filing with the Clerk of the Board of this 
recommendation. If the CITT has not forwarded a recommendation and 45 days have not 
elapsed since the filing of this item, I will request a withdrawal of this item.  

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Supplemental Agreement No. 1 to Design-Build Services Agreement with 
NV2A Group LLC for the Dadeland South Intermodal Station, Project No. 
DB21-DTPW-03 (Contract No. CIP207-DTPW19-DB) 

November 4, 2025
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Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
Page No. 2 

Scope 
This project is located at 9090 South Dadeland Boulevard, Miami, Florida 33156, in 
Commission District 7, which is represented by Commissioner Raquel A. Regalado. 

Delegation of Authority 
In accordance with Section 2-8.3 of the County Code related to identifying delegation of Board 
authority, there are no authorities beyond that specified in the original resolution, which 
includes authority for the County Mayor or County Mayor's designee to execute this 
Supplemental Agreement and exercise all rights contained therein. 

Fiscal Impact/Funding Source 
The original contract value is $66,827,578.70. Approval of this Supplemental Agreement 
increases the contract amount to $73,791,202.10 (inclusive of contingency and allowances). The 
revised contract duration is 949 calendar days to substantial completion, plus 56 days to final 
completion, excluding a 75-day contingency period. This  agreement will be funded through the 
following source: 

Program Proposed Budget Funding Source 

2000001203 Dadeland South 
Intermodal Station 

FY25-26 Proposed Budget 
& Multi-Year Capital 
Plan; Volume 2, Page 138 

People's Transportation 
Plan Bond Program                                         

Track Record/Monitor 
The DTPW Project Manager responsible for monitoring this contract is Juan Santandreu, (305) 
375-1306, juan.santandreu@miamidade.gov.

Background 
The design-build agreement with NV2A was approved by the Board on July 18, 2023 pursuant 
to Resolution No. R-698-23 for $66,827,578.70 and a term of 685 days to substantial 
completion. The project aims to modernize infrastructure, improve operations, and enhance 
safety at the Dadeland South Metrorail Station, a core transit hub. During design development 
and stakeholder coordination, several scope modifications were identified as essential to 
project success.  These modifications are summarized below:   

1. Bus Chargers: Integration of in-route chargers for the BRT fleet at the northern
terminal of the South Corridor.  Originally deferred to a future contract, inclusion now
ensures seamless integration with station architecture, avoids redundant construction
and generates long-term cost savings.

2. BRT Service Area: Reconfiguration to improve bus mobility, enhance driver safety
and support independent bay arrivals and departures.  This supplemental agreement
only includes funding for the updated design. Once the design is approved, the project
team shall negotiate the implementation cost and said cost will be presented in a
subsequent change order.
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Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
Page No. 3 

3. Escalator Replacement: Consolidating escalator replacement under this project
avoids duplicative construction, minimizes future station closures and frees
approximately $1.5 million under the original contract.

4. North Entrance Modification: Redesign of the Metrorail platform’s north entrance to
improve accessibility and egress from the drop-off/pick-up area. This supplemental
agreement only includes funding for the updated design. Once the design is approved,
the project team shall negotiate the implementation cost and said cost will be presented
in a subsequent change order.

5. West Isle Drive Modification: Replacement, rather than pruning, of trees along West
Isle Drive due to damage to existing asphalt.  Trees will be replanted in locations
consistent with the revised roadway alignment. This supplemental agreement only
includes funding for the updated design. Once the design is approved, the project team
shall negotiate the implementation cost and said cost will be presented in a subsequent
change order.

6. Local Bus Area Drainage: Verification and maintenance of the existing drainage
system to ensure long-term reliability and accurate as-builts.

7. Video Surveillance Cards: Installation of SDXC cards in CCTV units, per internal
information technology requirements, to ensure recording continuity during network
outages.

Collectively, these scope modifications represent necessary, cost-effective enhancements that 
will ensure the Dadeland South Intermodal Station meets current operational standards, 
accommodates future transit needs, and delivers long-term value to the County and its 
residents. 

Due Diligence 
Pursuant to Resolution Nos. R-187-12, R-828-19 and R-1181-18, DTPW and the Strategic 
Procurement Department verified vendor responsibility, corporate standing, licensing, safety 
record and compliance with applicable regulations.  No adverse findings were identified.   

__________________________ 
Jimmy Morales 
Chief Operating Officer 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(N)(1)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

November 4, 2025

MDC006



Approved Mayor Agenda Item No. 8(N)(1) 
11-4-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION APPROVING SUPPLEMENTAL AGREEMENT 
NO. 1 TO DESIGN-BUILD AGREEMENT BETWEEN NV2A 
GROUP, LLC AND MIAMI-DADE COUNTY FOR THE 
DADELAND SOUTH INTERMODAL STATION FOR THE 
DEPARTMENT OF TRANSPORTATION AND PUBLIC 
WORKS, UNDER PROJECT NO. DB21-DTPW-03, CONTRACT 
NO. CIP207-DTPW19-DB, INCREASING THE MAXIMUM 
CONTRACT AMOUNT TO $73,791,202.10 AND INCREASING 
THE TERM TO 949 CALENDAR DAYS FOR SUBSTANTIAL 
COMPLETION PLUS 56 CALENDAR DAYS TO FINAL 
COMPLETION, EXCLUDING CONTINGENCY TIME OF 75 
CALENDAR DAYS WHICH EXCLUDES THE WARRANTY 
ADMINISTRATION PERIOD; AND AUTHORIZING THE 
COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE TO 
EXECUTE SAME AND TO EXERCISE THE RIGHTS 
CONTAINED THEREIN; AUTHORIZING THE USE OF 
PEOPLE’S TRANSPORTATION PLAN BOND PROGRAM 
(PTP) FUNDS FOR THIS PROJECT WHICH WAS ADDED TO 
THE PEOPLE’S TRANSPORTATION PLAN IN JANUARY 2020 

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board authorizes the 

County Mayor or County Mayor’s designee to execute Supplemental Agreement No. 1 between 

NV2A Group, LLC and Miami-Dade County for the Dadeland South Intermodal Station for the 

Department of Transportation and Public Works, under Project No. DB21-DTPW-03, Contract 

No. CIP207-DTPW19-DB, increasing the maximum contract amount to $73,791,202.10 and 

increasing the term to 949 calendar days for substantial completion plus 56 calendar days to final 

completion, excluding contingency time of 75 calendar days which excludes the warranty 
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administration period; authorizing the use of People’s Transportation Plan (PTP) Bond Program 

funds for the Department of Transportation and Public Works for this project, which was included 

in the FY24-25 Adopted Capital Budget and the FY20-25 Five-Year Implementation Plan of the 

PTP; and authorizing the County Mayor or County Mayor’s designee to execute same and to 

exercise all rights contained therein. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

MDC008

Roberto J. Gonzalez

Natalie Milian Orbis 

absent
aye

aye 
aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

November, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Bruce Libhaber 
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Memorandum    

Date:    October 23, 2025 

    To: Honorable Anthony Rodriguez   
and Members, Board of County Commissioners 

From: Javier A. Betancourt, Executive Director 

   Re: CITT AGENDA ITEM 7B: 
RESOLUTION BY THE CITIZENS’ INDEPENDENT TRANSPORTATION TRUST (CITT) 
RECOMMENDING THE BOARD OF COUNTY COMMISSIONERS APPROVE 
SUPPLEMENTAL AGREEMENT NO. 1 TO DESIGN-BUILD AGREEMENT BETWEEN 
NV2A GROUP, LLC AND MIAMI-DADE COUNTY FOR THE DADELAND SOUTH 
INTERMODAL STATION FOR THE DEPARTMENT OF TRANSPORTATION AND 
PUBLIC WORKS, UNDER PROJECT NO. DB21-DTPW-03; CONTRACT NO. CIP207-
DTPW19-DB, INCREASING THE MAXIMUM CONTRACT AMOUNT TO $73,791,202.10 
AND INCREASING THE TERM TO 949 CALENDAR DAYS FOR SUBSTANTIAL 
COMPLETION PLUS 56 CALENDAR DAYS TO FINAL COMPLETION, EXCLUDING 
CONTINGENCY TIME OF 75 CALENDAR DAYS WHICH EXCLUDES THE WARRANTY 
ADMINISTRATION PERIOD; AUTHORIZE THE COUNTY MAYOR OR THE COUNTY 
MAYOR’S DESIGNEE TO EXECUTE SAME AND TO EXERCISE THE RIGHTS 
CONTAINED THEREIN; AND AUTHORIZE THE USE OF PEOPLE’S 
TRANSPORTATION PLAN BOND PROGRAM (PTP) FUNDS IN THE AMOUNT OF 
$6,963,623.40 FOR THIS PROJECT WHICH WAS ADDED TO THE PEOPLE’S 
TRANSPORTATION PLAN IN JANUARY 2020 (DTPW-BCC LEGISLATIVE FILE NO. 
251965)  

On October 22, 2025, the CITT voted (11-1) to forward a favorable recommendation to the Board 
of County Commissioners (BCC) for the approval of the above referenced item, CITT Resolution 
No. 25-019.  The vote was as follows:   

Mary Street, Esq., Chairperson – Aye  
Hon. Peggy Bell, 1st Vice-Chairperson – Aye 

   Meg Daly, 2nd Vice-Chairperson – Aye 

Omar K. Bradford, Esq. – Aye Qjuezari Harvey – Aye    
Harry Hoffman – Nay     Kenneth Kilpatrick – Aye      
David Marin – Aye    Miguel Murphy – Aye  
Robert Ruano – Aye    Paul J. Schwiep, Esq. – Aye  
Robert Wolfarth – Aye 

c: Bruce Libhaber, Assistant County Attorney 
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