
MEMORANDUM 
Agenda Item No. 8(O)(3) 

TO: Honorable Chairman Anthony Rodriguez  DATE: November 4, 2025 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution ratifying the award of 
County Attorney Purchase Order No. 383357, 

pursuant to Prequalification Pool 
No. RTQ-00893, in the amount 
of $12,308,194.00 to Eaton 
Corporation for the purchase of 
electrical transformers for the 
Miami-Dade Water and Sewer 
Department; and authorizing the 
County Mayor to exercise all 
provisions of the contract, 
including any cancellation or 
extensions, pursuant to section 2-
8.1 of the County Code and 
Implementing Order 3-38  

The accompanying resolution was prepared by the Water and Sewer Department and placed on the 
agenda at the request of Prime Sponsor Commissioner Raquel A. Regalado. 
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Executive Summary 
This item seeks ratification by the Board of County Commissioners (the Board) of a competitively solicited contract 
award to Eaton Corporation for the purchase of Electrical Transformers for the Miami-Dade Water and Sewer 
Department (WASD) in the amount of $12,308,194.00. Purchase Order No. 383357 (the Contract) was solicited 
under Prequalification Pool No. RTQ-00893, Industrial Electrical Services and Electrical Power Systems (the Pool), 
which was approved by the Board via Resolution No. R-1032-19 extended by Resolution No. R-274-24. In 
accordance with Section 2-8.1(b)(5) of the Miami-Dade County Code, the Administration is authorized to solicit 
pricing and award contracts from prequalified vendors, subject to ratification by the Board if any contract awarded 
through the Pool exceeds $5,000,000.00. The Contract is attached hereto as Exhibit 1, and the Board Resolutions 
establishing and extending the Pool are attached hereto as Exhibits 2 and 3, respectively.  

This purchase is critical to meeting the requirements of the State-mandated Ocean Outfall Legislation (OOL) 
pursuant to Section 403.086 Florida Statutes. The Contract provides for the purchase and delivery of 23 high-
voltage, made-to-order electrical transformers (the Project) to support essential infrastructure at WASD’s Central 
District Wastewater Treatment Plant (CDWWTP) and North District Wastewater Treatment Plant (NDWWTP). 
These transformers are necessary to step down and distribute electrical power to new plant facilities, which will 
enable their reliable operation and ensure regulatory compliance. The facilities supported by this purchase include 
the three Electrical Distribution Buildings (EDBs) that will support the OOL projects, the High-Level Disinfection 
Facility, and two Pump Stations for Injection Wells. Additionally, one of the EDBs will support additional plant 
facilities that are being developed as part of the expansion of the NDWWTP. Without these transformers, the new 
facilities cannot be energized, tested, commissioned, or placed into service. 

By procuring all required transformers in bulk under a prequalification pool contract, rather than through multiple 
separate contractor orders, WASD is achieving both time and cost savings. This strategy mitigates extended 
manufacturing lead times, aligns delivery schedules with Project milestones, and avoids potential regulatory 
noncompliance or service interruptions.  Under my Administration, WASD has accelerated its investment in the 
OOL Program by 400%, driving progress from 12% to 45%, a major step forward in strengthening our infrastructure 
while ensuring regulatory compliance.  

Recommendation 
It is recommended that the Board approve the ratification of the Contract to Eaton Corporation for the purchase of 
electrical transformers for the CDWWTP and the NDWWTP in the amount of $12,308,194.00, solicited under the 
Pool.  

Scope 
The Project will be performed at two locations: WASD’s CDWWTP, located in Commission District 7, which is 
represented by Commissioner Raquel A. Regalado, and WASD’s NDWWTP, located in Commission District 4, 
which is represented by Commissioner Micky Steinberg.  

Delegation of Authority 
Approval of this item does not change the delegated authority provided under Resolution No. R-1032-19 and 
Resolution No. R-274-35.  There is no additional delegated authority requested through this ratification of award. 

Date: 

To: Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

From: Daniella Levine Cava 
Mayor 

Subject: Recommendation for Ratification of a Contract Award for Electrical Transformers under 
Prequalification Pool No. RTQ-00893. 

November 4, 2025
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Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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Fiscal Impact/Funding Source 
The fiscal impact of this Contract is $12,308,194.00 and will be funded out of: Future WASD Revenue Bonds, 
WIFIA Loans, and Wastewater Special Construction Fund. There will be no impact to the General Fund.  The 
Project is in WASD’s Fiscal Year 2025-2026 Adopted Budget and Multi-Year Capital Plan under Ocean Outfall 
Legislation Program, Program #962670, Volume #3, Page #106. 

Background 
Electrical transformers are indispensable components in large wastewater treatment plants and provide stable, safe, 
and reliable electrical power to all treatment systems and processes. They step down high-voltage electricity from 
the utility grid to usable levels, then further distribute power across plant facilities to operate critical equipment 
such as pumps, aeration blowers, disinfection systems, and control instrumentation. Without transformers, 
wastewater treatment facilities cannot fully operate, and newly constructed facilities cannot be tested, 
commissioned, or placed into service.  

This Project secures 23 high-voltage, made-to-order commercial transformers for new facilities at the CDWWTP 
and NDWWTP.  These facilities include three EDBs, a High-Level Disinfection Facility, and two Pump Stations 
for Injection Wells. Delivery of the transformers is included on the construction critical path for certain OOL 
projects because they provide the electrical power required to energize, test, and commission the new plant 
facilities. Without these transformers, WASD cannot place the facilities into service and, in turn, cannot satisfy 
OOL compliance requirements.   

The urgency of this purchase is heightened by the atypical lead times now associated with high-voltage transformer 
manufacturing, which often exceed a year due to their size, complexity, and customization requirements. In 
addition to these inherent challenges, manufacturers are facing unprecedented demand from rapidly expanding 
sectors, such as AI and data centers, that are issuing large advance orders for electrical equipment, which further 
strains supply chains and pushes delivery schedules even farther out.  Procuring this critical equipment in advance 
ensures that manufacturing and delivery schedules align with construction milestones and prevents costly Project 
delays. This approach also supports the planned permitted expansion of NDWWTP, which will ensure capacity is 
available to meet future growth and service demands. 

Another important element of this procurement strategy is efficiency and fiscal responsibility. Instead of having 
each construction contractor independently order transformers for their respective projects, which would result in 
higher costs, longer timelines, and fragmented delivery schedules, WASD is centralizing the purchase under a 
competitively bid prequalification pool. By buying all required transformers in bulk, WASD is achieving 
significant savings in both time and cost while safeguarding project delivery schedules.  

This Contract was solicited under the Pool. If this contract award is not ratified by the Board, and such legislative 
action becomes final, the Contract shall be deemed terminated.  In such event, the Contractor may be eligible for 
reasonable costs incurred prior to the notice of termination.  In accordance with Section 2-8.1(b)(5) of the Code of 
Miami-Dade County, Florida, any contract award greater than $5 million under an approved prequalification pool 
is subject to ratification by the Board. 

Track Record  
Fredrick Taylor, WASD Procurement Manager, will be responsible for the oversight of this Contract. 

Awarded Vendor(s) Recommended for Ratification 
An Invitation to Quote was issued under full and open competition.  Two bids were received in response to the 
solicitation. Pursuant to Resolution No. R-477-18, the lowest bidder has been recommended in accordance with 
the method of award per the solicitation and is non-local. 
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Vendor  Principal Address Local Address 

Number of 
Employee 
Residents Principal 1) Miami-

Dade
2) Percentage*

Eaton Corporation 
1000 Eaton 
Boulevard 
Cleveland, OH 

None Thomas F.  Metz 12 
0.0209% 

*Provided pursuant to Resolution No. R-1011-15.  Percentage of employee residents is the percentage of Vendor’s
employees who reside in Miami-Dade County as compared to the Vendor’s total workforce.

Vendor(s) Not Recommended for Award or Ratification 
Vendor Local Address Reason for Not Recommending 

Milo Electrical Contractor Inc 16511 SW 58 Terrace 
Miami, FL Higher than lowest bid 

Due Diligence 
Pursuant to Resolution No. R-187-12, due diligence was conducted in accordance with the Strategic Procurement 
Department’s Procurement Guidelines to determine vendor responsibility, including verifying corporate status and 
that there are no performance and compliance issues through various vendor responsibility lists and a keyword 
internet search.  The lists that were referenced included: convicted vendors, debarred vendors, delinquent 
contractors, suspended vendors, and federal excluded parties.  There were no adverse findings relating to vendor 
responsibility. 

Applicable Ordinances and Contract Measures 
• The two percent User Access Program provision applies.
• The Small Business Enterprise Bid Preference applies.
• Local Preference applies.
• The Living Wage does not apply as the goods are not covered under the Ordinance.

Attachments 

______________________________________ 
Roy Coley 
Chief Utilities and Regulatory Services Officer 
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MDC_WPO_XML_AWARDNOTICE Page 1 of 6 WASD_PO_0002 Rev 03/01/2016 

Purchase Order No.: 0000383357 

Miami-Dade Water and Sewer Department 
Purchase Order 

EATON CORP Award Date: Shipment Due Date: Purchase Order No.: 

Phone: 856-325-0464 Fax: 6/16/2025 01/29/2029 0000383357 

Email: AlejandroGonzalez@eaton.com WASD Tracking No.: Requisition Name: 

EVN0027885 Electrical Transformers 

ATTN: Alejandro Gonzalez 

This notice serves as confirmation that your proposal for WASD Tracking No.  has been accepted for award.  The WASD Purchase Order Number assigned to this purchase 
is:  0000383357.  In order to provide you with prompt payment, the Purchase Order and WASD Tracking Numbers must appear on the Packing Lists, Invoices, and Shipping 
Documents.  WASD will not accept Partial Shipment unless it has been pre-authorized by the storeroom. 

Invoices associated with this award should be emailed as attachments to WASD Accounts Payable at invsubpWASD@miamidade.gov. To facilitate the timely payment of

invoices please adhere to the following when emailing invoices: 

• Only Invoices in PDF file format will be accepted.

• Limit a single email to no more than five (5) PDF attachments.

• Packing List number should be included on invoice when applicable.

• Invoice data should be printed, not handed-written on invoice in a standard font.

• Suppliers in the Miami-Dade County SBE program should label/identify invoices according to program requirements.

Ship To: Invoice To: 

Miami-Dade Water and Sewer Department 
Interama / Virginia Key Storerooms 

Miami-Dade Water and Sewer Department 

Attn:  Accounts Payable 

2575 NE 156 St. P.O. BOX 330316 
N. Miami Beach, FL 33160

& 
3989  Rickenbacker Causeway 
Miami, Fl 33149 

Miami, FL. 33233-0316 

   Phone: 786/552-5935  Phone: 786/552-8244 

Fax:  Fax: 786/552-8648 

Buyer’s Comments: 

LINE QTY UOM ITEM ID PRODUCT OR SERVICE DESCRIPTION UNIT PRICE TOTAL AMOUNT 

1 2 EA 

 2,500 kVA 13.2kV - 480/277 Electrical Transformers - See 
the ATTACHMENTS 1 & 2 

423,079.75 846,159.50 

 

Supplier ID: 
DELIVERY ADDRESS: 

 VIRGINIA KEY (WSD06) – 3989 RICKENBACKER 
CAUSEWAY MIAMI, FL 33149- CDWWTP 

MDC005

EXHIBIT 1
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Purchase Order No.: 0000383357 

2 2 EA 

10,000 kVA 4.16kV-13.2/7.6 kV Electrical Transformers – 
 See the ATTACHMENTS 1 & 2 

715,505.09 1,431,010.18 

 

Supplier ID: 
DELIVERY ADDRESS: 

VIRGINIA KEY (WSD06) – 3989 RICKENBACKER 
CAUSEWAY MIAMI, FL 33149- CDWWTP 

3 12 MO 

Storage for 2 units (2,500 kVA 13.2kV - 480/277) and 2 units 
(10,000 kVA 4.16kV-13.2/7.6 kV) 

26,236.52 314,838.24 

Supplier ID: STORAGE FOR 
WSD06-VK-CDWWTP 

Upon written request, supplier shall store and maintain the 
equipment for a specified duration to be established by 
WASD.  The supplier will be compensated on a monthly 
basis for the storage services. Supplier shall be responsible 
to maintain the equipment as required by the manufacturer 
during this time. The monthly rate shall be prorated for 
durations less than a full month 

4 4 EA 

5,000 kVA 13.2kV/4160V Electrical Transformers - See the 
ATTACHMENTS 1 & 2 

518,168.04 2,072,672.16 
Supplier ID: 
DELIVERY ADDRESS: 

INTERAMA (WSD07) – 2575 N.E 156ST NORTH 
MIAMI BEACH,FL 33160-NDWWTP 

5 2 EA 

1,500 kVA 4.16kV/480V-277V Electrical Transformers - See 
the ATTACHMENTS 1 & 2 

330,804.08 661,608.16 

Supplier ID: 
DELIVERY ADDRESS: 

INTERAMA (WSD07) – 2575 N.E 156ST NORTH 
MIAMI BEACH,FL 33160-NDWWTP 
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Purchase Order No.: 0000383357 

6 12 MO 

Storage for 4 units (5,000 kVA 13.2kV/4160V) and 2 units 
(1,500 kVA 4.16kV/480V-277V) 

36,985.12 443,821.44 

 
Supplier ID: STORAGE FOR 
WSD07-INTERAMA-NDWWTP 

Upon written request, supplier shall store and maintain the 
equipment for a specified duration to be established by 
WASD.  The supplier will be compensated on a monthly 
basis for the storage services. Supplier shall be responsible 
to maintain the equipment as required by the manufacturer 
during this time. The monthly rate shall be prorated for 
durations less than a full month 
. 

7 2 EA 

2,500 kVA 13.2kV - 480/277 Electrical Transformers - See 
the ATTACHMENTS 1 & 2 

418,856.27 837,712.54 
Supplier ID: 
DELIVERY ADDRESS: 

INTERAMA (WSD07) – 2575 N.E 156ST NORTH 
MIAMI BEACH,FL 33160-NDWWTP 

 8    12   MO 

Storage for 2 units (2,500 kVA 13.2kV - 480/277) 

   13,228.92  158,747.04 

 
Supplier ID: STORAGE FOR 
WSD07-INTERAMA-NDWWTP 

Upon written request, supplier shall store and maintain the 
equipment for a specified duration to be established by 
WASD.  The supplier will be compensated on a monthly 
basis for the storage services. Supplier shall be responsible 
to maintain the equipment as required by the manufacturer 
during this time. The monthly rate shall be prorated for 
durations less than a full month. 

9 2 EA 

500 kVA 4.16kV/480V Electrical Transformers - See the 
ATTACHMENTS 1 & 2 

216,952.00 433,904.00 

Supplier ID: 
DELIVERY ADDRESS: 

VIRGINIA KEY (WSD06) – 3989 RICKENBACKER 
CAUSEWAY MIAMI, FL 33149- CDWWTP 

MDC007



MDC_WPO_XML_AWARDNOTICE Page 4 of 6 WASD_PO_0002 Rev 03/01/2016 

Purchase Order No.: 0000383357 

10 4 EA 

7,500 kVA 13.2kV/4160V Electrical Transformers - See the 
ATTACHMENTS 1 & 2 

652,870.85 2,611,483.40 

 

Supplier ID: 
DELIVERY ADDRESS: 

VIRGINIA KEY (WSD06) – 3989 RICKENBACKER 
CAUSEWAY MIAMI, FL 33149- CDWWTP 

11 12 MO 

Storage for 2 units (500 kVA 4.16kV/480V) and for 4 units 
(7,500 kVA 13.2kV/4160V) 

36,705.35 440,464.20 

Supplier ID: STORAGE FOR 
WSD06-VK-CDWWTP 

Upon written request, supplier shall store and maintain the 
equipment for a specified duration to be established by 
WASD.  The supplier will be compensated on a monthly 
basis for the storage services. Supplier shall be responsible 
to maintain the equipment as required by the manufacturer 
during this time. The monthly rate shall be prorated for 
durations less than a full month. 

12 2 EA 

1,500 KVA13.2kV/480V Electrical Transformers - See the 
ATTACHMENTS 1 & 2 

330,685.76 661,371.52 
Supplier ID: 
DELIVERY ADDRESS: 

INTERAMA (WSD07) – 2575 N.E 156ST NORTH 
MIAMI BEACH,FL 33160-NDWWTP 

13 12 MO 

Storage for 2 units (1,500 KVA13.2kV/480V) 

12,392.86 148,714.32 

 
Supplier ID: STORAGE FOR 
WSD07-INTERAMA-NDWWTP 

Upon written request, supplier shall store and maintain the 
equipment for a specified duration to be established by 
WASD.  The supplier will be compensated on a monthly 
basis for the storage services. Supplier shall be responsible 
to maintain the equipment as required by the manufacturer 
during this time. The monthly rate shall be prorated for 
durations less than a full month. 
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Purchase Order No.: 0000383357 

14 2 EA 

3,000 kVA 4160V/480V Electrical Transformers - See the 
ATTACHMENTS 1 & 2 

388,560.89 777,121.78 
Supplier ID: 
DELIVERY ADDRESS: 

INTERAMA (WSD07) – 2575 N.E 156ST NORTH 
MIAMI BEACH,FL 33160-NDWWTP 

15 12 MO 

Storage for 2 units (3,000 kVA 4160V/480V) 

14,014.49 168,173.88 

 
Supplier ID: STORAGE FOR 
WSD07-INTERAMA-NDWWTP 

Upon written request, supplier shall store and maintain the 
equipment for a specified duration to be established by 
WASD.  The supplier will be compensated on a monthly 
basis for the storage services. Supplier shall be responsible 
to maintain the equipment as required by the manufacturer 
during this time. The monthly rate shall be prorated for 
durations less than a full month. 

16 1 EA 

500 kVA 4160V-480/277V Electrical Transformers - See the 
ATTACHMENTS 1 & 2 

221,158.78 221,158.78 
Supplier ID: 
DELIVERY ADDRESS: 

INTERAMA (WSD07) – 2575 N.E 156ST NORTH 
MIAMI BEACH,FL 33160-NDWWTP 

17 12 EA 

Storage for 1 unit (500 kVA 4160V-480) 

6,602.72 79,232.64 

 
Supplier ID: STORAGE FOR 
WSD07-INTERAMA-NDWWTP 

Upon written request, supplier shall store and maintain the 
equipment for a specified duration to be established by 
WASD.  The supplier will be compensated on a monthly 
basis for the storage services. Supplier shall be responsible 
to maintain the equipment as required by the manufacturer 
during this time. The monthly rate shall be prorated for 
durations less than a full month. 

Total: $12,308,193.78 
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 Purchase Order No.: 0000383357 

 
 
 
Sincerely, 
 

Michael Hughes   

Michael Hughes-Interama,   
E-mail: Michael.Hughesii@miamidade.gov  
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(O)(3)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

November 4, 2025
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Approved       Mayor Agenda Item No. 8(O)(3)
11-4-25Veto __________ 

Override __________ 

RESOLUTION NO. ________________________ 

RESOLUTION RATIFYING THE AWARD OF PURCHASE 

ORDER NO. 383357, PURSUANT TO PREQUALIFICATION 

POOL NO. RTQ-00893, IN THE AMOUNT OF $12,308,194.00 

TO EATON CORPORATION FOR THE PURCHASE OF 

ELECTRICAL TRANSFORMERS FOR THE MIAMI-DADE 

WATER AND SEWER DEPARTMENT; AND AUTHORIZING 

THE COUNTY MAYOR OR COUNTY MAYOR’S DESIGNEE 

TO EXERCISE ALL PROVISIONS OF THE CONTRACT, 

INCLUDING ANY CANCELLATION OR EXTENSIONS, 

PURSUANT TO SECTION 2-8.1 OF THE COUNTY CODE AND 

IMPLEMENTING ORDER 3-38  

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying 

memorandum, a copy of which is incorporated herein by reference, 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board ratifies the 

award of Purchase Order No. 383357 (the “Contract”), pursuant to Prequalification Pool No. RTQ-

00893, Electrical Transformers, to Eaton Corporation in the amount of $12,308,194.00 for the 

purchase of Electrical Transformers for the Miami-Dade Water and Sewer Department; and 

authorizes the County Mayor or County Mayor’s designee to exercise all provisions of the 

Contract, including any cancellation or extensions, pursuant to section 2-8.1 of the Code of Miami-

Dade County, Florida and Implementing Order 3-38.  A copy of the Contract is attached to the 

accompanying memorandum as Exhibit 1. 

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  
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Anthony Rodriguez, Chairman 

Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 

Sen. René García Oliver G. Gilbert, III 

Roberto J. Gonzalez Keon Hardemon 

Danielle Cohen Higgins Eileen Higgins 

Natalie Milian Orbis Raquel A. Regalado 

Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

November, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 

BY ITS BOARD OF 

COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 

Deputy Clerk 

Approved by County Attorney as 

to form and legal sufficiency.  _______ 

Sarah E. Davis 
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Basia Pruna 
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