
MEMORANDUM
Agenda Item No. 14(A)(1) 

TO: Honorable Chairman Anthony Rodriguez  DATE: November 4, 2025 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution declaring as surplus 
County Attorney two vacant County-owned properties 

(Folio Nos. 01-3114-021-0975 and 01-
3114-021-0995) (“County Properties”); 
revising the inventory list of real 
properties for affordable housing, after a 
public hearing, to include the County 
Properties in accordance with section 
125.379, Florida Statutes; approving the 
conveyance of the County Properties to 
Mount Calvary Baptist Church of 
Miami, Inc., a Florida not for profit 
corporation, and Dr. Carl E. Yaeger, Jr. 
Revocable Trust, respectively, for a 
nominal amount, for the purpose of 
developing such properties with an 
affordable rental housing project to be 
known as Yaeger Plaza; authorizing the 
Chairperson or Vice-Chairperson of the 
Board to execute County deeds; 
authorizing the County Mayor to take all 
actions necessary to effectuate the 
conveyance of the County Properties, 
and to exercise any and all rights set 
forth in the County deeds; and waiving 
Resolution R-407-19 

The accompanying resolution was prepared and placed on the agenda at the request of Prime Sponsor 
Commissioner Keon Hardemon. 

_______________________________ 
Geri Bonzon-Keenan        
County Attorney 

GBK/ks
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 14(A)(1)

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Applicable legislation requires more than a majority vote (i.e., 2/3’s 

present ____, 2/3 membership ____, 3/5’s ____, unanimous ____, 

majority plus one ____, CDMP 7 vote requirement per 2-116.1(3)(h) or

(4)(c) ____, CDMP 2/3 vote requirement per 2-116.1(3) (h) or (4)(c) 

____, CDMP 9 vote requirement per 2-116.1(4)(c) (2) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan

County Attorney 

November 4, 2025
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WHEREAS, on April 4, 2023, this Board adopted Resolution No. R-285-23, which 

awarded the Developer, among others, $2,000,000.00 in HOME Investment Partnership funds, and 

$500,000.00 in Documentary Stamps Surtax/State Housing Initiative funds (collectively referred 

to as “County Loan”) for the purpose of partially funding the Project; and  

WHEREAS, during the closing on the financing for the Project it was discovered that two 

vacant parcels of land (Folio Nos. 01-3114-021-0975 and 01-3114-021-0995) (“County 

Properties”), which are owned by the County, are on the footprint of the Project; and  

WHEREAS, the County Properties are more fully described in Attachment “A” attached 

hereto and incorporated herein by reference; and  

WHEREAS, one of the properties (Folio No. 01-3114-021-0975) is only 750 square feet, 

and the other property (Folio No. 01-3114-021-0995) is only 1,875 square feet; and  

WHEREAS, the County Properties are immediately adjacent to the properties owned by 

Mount Calvary and the Yaeger Trust; and  

WHEREAS, the Developer, Mount Calvary and the Yaeger Trust have represented to the 

County that the County Properties are needed by the Developer to construct the Project; and  

WHEREAS, in particular, the Developer has further represented that the closing on the 

financing of the Project cannot occur unless the County Properties are conveyed to Mount Calvary 

and the Yaeger Trust, which intend to incorporate the County Properties in their respective ground 

leases with the Developer; and  
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WHEREAS, accordingly, on September 18, 2025, the Developer, Mount Calvary and the 

Yaeger Trust collectively submitted an application to the District 3 Commissioner, a copy of which 

is attached hereto as Attachment “B” and incorporated herein by reference, requesting conveyance 

of the County Properties to Mount Calvary (Folio No. 01-3114-021-0995) and the Yaeger Trust 

(Folio No. 01-3114-021-0995) in accordance with section 125.379, Florida Statutes, and 

Implementing Order 8-4; and  

WHEREAS, upon receipt of the application and in accordance with Implementing Order 

8-4, the Commissioner of District 3 submitted the application to the County Mayor for her review

and consideration; and 

WHEREAS, upon the direction of the County Mayor, the People and Internal Operations 

Department (“PIOD”) has circulated the County Properties and has determined that the County 

Properties are not needed by the County; and  

WHEREAS, PIOD has also conducted a due diligence review and has determined that 

there are no obstacles that would prevent the conveyance of the County Properties to Mount 

Calvary and the Yaeger Trust; and 

WHEREAS, section 125.379, Florida Statutes, allows this Board to use County-owned 

property for the provision of permanent affordable housing and requires that: (i) each county 

prepare an inventory list of all real property within its jurisdiction to which the county holds fee 

simple title that is appropriate for use as affordable housing; (ii) the inventory list include the 

address and legal description of each such real property and specify whether the property is 

vacant or improved; and (iii) the governing body of the county review the inventory list at a 

public hearing, revise it at the conclusion of the public hearing, and adopt a resolution that 

includes an inventory list of such property following the public hearing; and 
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WHEREAS, this Board finds that the County Properties are appropriate for use as 

affordable housing and therefore wishes to revise the County’s inventory list of real properties 

for affordable housing to include the County Properties; and  

WHEREAS, this Board desires to convey the County Properties to Mount Calvary and 

the Yaeger Trust subject to the County’s reversionary interest and upon the condition that the 

Project is constructed on the County Properties within four years of the recording of the County 

Deeds; and  

WHEREAS, additionally, the rental units in the Project shall be rented to very low-, 

low- and moderate-income households, as defined in section 420.0004, Florida Statutes, whose 

incomes do not exceed 120 percent of area median income, and pursuant to the rental limits set 

forth in the County’s rental regulatory agreement, which will be recorded at the time of closing 

on the financing of the County Loan; and   

WHEREAS, to expedite the closing on the financing of the Project, this Board desires 

to waive Resolution No. R-407-19, which requires a public notice be posted no less than four 

weeks prior to Board consideration,  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that: 

Section 1. The foregoing recitals are incorporated in this resolution and are approved. 

Section 2. This Board declares as surplus and revises the inventory list of real property 

appropriate for use as affordable housing, after a public hearing, in accordance with section 

125.379, Florida Statutes, to include two vacant County properties (Folio Nos. 01-3114-021-0975 

and 01-3114-021-0995) (“County Properties”).  In accordance with section 125.379, Florida 

Statutes, this Board further approves the conveyance of the County Properties, for a nominal 
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amount, to Mount Calvary Baptist Church of Miami, Inc., a Florida not for profit corporation 

(Mount Calvary”) (Folio No. 01-3114-021-0995), and the Carl E. Yaeger, Jr. Revocable Trust 

(“Yaeger Trust”) (Folio No. 01-3114-021-0975).  The conveyance of the County Properties shall 

be subject to the County’s reverter, cure rights of any senior lenders, and the following deed 

restrictions: (i) Mount Calvary and the Yaeger Trust shall cause the development of the County 

Properties with an affordable rental housing project known as Yaeger Plaza (“Project”) by Integral 

Florida, LLC, a Florida limited liability company, through its affiliate, Yaeger Plaza Partners, 

LLC, a Florida limited liability company (“Developer”); (ii) Mount Calvary and the Yaeger Trust 

shall ensure that such rental units will be rented to very low-, low- and moderate-income 

households, as defined in section 420.0004, Florida Statutes, whose incomes do not exceed 120 

percent of area median income; and (iii) the Project shall be subject to the terms of the County’s 

rental regulatory agreement which shall be recorded in the public record at the time of the closing 

on the County Loan awarded pursuant to Resolution No. R-285-23.    

Section 3. In accordance with section 125.411, Florida Statutes, this Board authorizes 

the Chairperson or Vice-Chairperson of the Board to execute the County Deeds (“County Deeds”), 

in substantially the forms attached hereto and made a part thereof as Attachments “C” and “D”, 

attached hereto and incorporated herein by reference. 

Section 4. This Board further authorizes the County Mayor or County Mayor’s 

designee to exercise all rights set forth in the County Deeds, other than those reserved to this Board 

therein, including, but not limited to, exercising the County’s option to enforce its reversionary 

interest(s) after conducting all due diligence, including title searches and environmental reviews. 

In the event the County Mayor or County Mayor’s designee should exercise the County’s 

reversionary interest(s), then the County Mayor or County Mayor’s designee shall execute and 
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record an instrument, or instruments, approved by the County Attorney’s Office in the Public 

Records of Miami-Dade County and provide a copy of such instrument to the County Property 

Appraiser.  This Board further authorizes the County Mayor or County Mayor’s designee to 

receive, on behalf of the County from Mount Calvary and the Yaeger Trust, after conducting all 

due diligence, including, but not limited to, title searches and environmental reviews, a deed, or 

deeds, which conveys the County Properties back to the County in the event either Mount Calvary 

or the Yaeger Trust, or both, are unable or fail to comply with the deed restrictions set forth in the 

County Deeds.  Upon the receipt of deed(s) from Mount Calvary or the Yaeger Trust, the County 

Mayor or County Mayor’s designee shall record such deed(s) in the Public Records of Miami-

Dade County.   

Section 5. This Board directs the County Mayor or County Mayor’s designee to 

provide the Property Appraiser’s Office with the rental regulatory agreement(s) described in 

section 2 above. 

Section 6. This Board waives the requirements of Resolution No. R-407-19 that 

requires the public notice be posted no less than four weeks prior to Board consideration. 

Section 7. Pursuant to Resolution No. R-974-09 the County Mayor or County Mayor’s 

designee shall record in the public record the deed(s), covenants, and any instrument creating or 

reserving a real property interest, or interests, in favor of the County and provide a copy of such 

recorded instruments to the Clerk of the Board within 30 days of execution and final acceptance. 

This Board directs the Clerk of the Board, pursuant to Resolution No. R-974-09, to attach and 

permanently store a recorded copy of any instrument provided in accordance herewith together 

with this resolution. 
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The Prime Sponsor of the foregoing resolution is Commissioner Keon Hardemon.  It was 

offered by Commissioner                                          , who moved its adoption.  The motion was 

seconded by Commissioner                                          and upon being put to a vote, the vote was 

as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Eileen Higgins 
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

The Chairperson thereupon declared this resolution duly passed and adopted this 4th day of 

November, 2025.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and the 

filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

   By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Terrence A. Smith 

MDC009

Oliver G. Gilbert, III

Raquel A. Regalado

absent
aye

aye 
aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Basia Pruna 
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MDC017



����������	�
���
��
����������������������������������������� ��!"#$"%�&'()''*(&+'(&,,-./"01/23�455/166%�&789:�;9<=>?8@A=9BCDE�FGH IJKL�MNKO PQ�MNKO RKLS�TUVO RKLSW XYZ[�\YZJO]̂_�̀abcdefg̀ca�hcagf̀a_i�̂_d_̀a�̀j�bcd�fi�kflcd_e�gfm�fjj_jje_ag�nodncj_j�calpq�]̂_�rdcn_dgp�snndf̀j_d�cb�t̀fè(ufi_�vcoagp�̀j�hcag̀aofllp_ìg̀aw�fai�onifg̀aw�ĝ_�gfm�dcllq�]̂ j̀�x_yj̀g_�efp�acg�d_bl_hg�ĝ_�ecjg�hodd_ag�̀abcdefg̀ca�ca�d_hcdiq�]̂_�rdcn_dgp�snndf̀j_d�cb�t̀fè(ufi_vcoagp�fai�t̀fè(ufi_�vcoagp�fjjoe_j�ac�l̀fỳl̀gpz�j__�boll�ìjhlf̀e_d�fai�{j_d�swd__e_ag�fg|}}~�����������������~������~�������������~���

MDC018



����������	�
���
��
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Ryan D. Bailine 

Tel 305.579.0508 
bailiner@gtlaw.com  

 

September 18, 2025 

Honorable Keon Hardemon 
Commissioner, District 3 
Miami-Dade County 
Stephen P. Clark Center 
111 NW 1st Street, Suite 220 
Miami, FL 33128 

Re: Yaeger Plaza Development ("Yaeger Plaza") 
       Request for Conveyance of Miami-Dade County Property 
 

Dear Commissioner Hardemon: 

We represent Mount Calvary Baptist Church of Miami, Inc., a Florida not for profit 
corporation and the Carl E. Yaeger, Jr. Revocable Trust (collectively referred to as the “Owner”), 
together with Yaeger Plaza Partners, LLC, a Florida limited liability company and Integral Florida 
LLC, a Florida limited liability company (collectively referred to as the “Developer”), in 
connection with development matters related to Yaeger Plaza, a 135 unit Affordable Housing 
community. 

Pursuant to Implementing Order No. 8-4 (the “Implementing Order”) and Section 125.379 
of the Florida Statutes, we respectfully submit this application package on behalf of the Owner 
and Developer for the conveyance of the Miami-Dade County-owned property more particularly 
described in Exhibit “A” attached hereto.  As discussed with your office, it is critical to the success 
of the development that this item appear before the Board of County Commissioners on the 
October 9, 2025, agenda.   As required by the applicable Implementing Order, our submission also 
includes the following information, enclosed as composite “Exhibit B”: 

1. An identification of the property by address/folio; and 

2. A detailed description of the proposed use of the County owned property, including how it 
meets the requirements of community interest and welfare or affordable housing purposes; 
and 

3. An identification and a summary of the past experience of the requestor, the requester's key 
personnel, developer, and first-tier consultants and contractors; and 

Attachment "B"
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4. An estimate of the costs of construction and operation and the manner in which the 
requester intends to finance the development, operations and maintenance of the requested 
property, including proposed sources of funds and revenues; and 

5. The length of time the entity has been active and the number of employees (refer to 
Developer Information included in Exhibit “B”); and 

6. A proposed schedule for the commencement and completion of any construction or 
renovation on the requested property, including development milestones, which may be 
used as a basis for lease termination or reverter provisions; and 

7. The proposed rental rate or purchase price, which, if nominal, shall include the asserted 
basis for the reduced payment rather than the payment of market value, market rent, or rent 
in lieu of taxes. In the event that the not-for-profit entity is requesting a conveyance, rather 
than a lease, it shall include in its application the specific basis for any compelling 
circumstances justifying a conveyance rather than a lease: In furtherance of the County’s 
goals related to affordable housing as further detailed in Description of Use included in 
Exhibit “B”, Owner/Developer proposes a nominal purchase price for the property.  

We appreciate your time and consideration of this request and any assistance in expediting this 
for the October 9th Board of County Commissioner’s agenda. Should you require any additional 
information or clarification, please do not hesitate to contact us. 

 

      Sincerely,  

 

Ryan D. Bailine, Esq.  

Enclosures 

cc:  Mount Calvary Baptist Church of Miami, Inc  
       The Carl E. Yaeger, Jr. Revocable Trust 

Yaeger Plaza Partners, LLC 
Integral Florida LLC 
Marissa A. Neufeld, Esq.  
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Exhibit “A” 

 

Legal Description: 

The South 15.00 feet of Lots 9, 10, 11, 12, 13, 14 and 15, in Block 5, of WOODMERE, according 
to the plat thereof recorded in Plat Book 14, at Page 11, of the Public Records of Dade County, 
Florida 
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Exhibit “B” 
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IDENTIFICATION OF PARCELS
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Conveyance Property Summary 

• Sketch and Legal description of conveyance area for reference; and 

• Letter from Ivan Yaeger and MCMBC confirm that they will accept the conveyance of 
the county land for the purpose of affordable housing. 

 

Folios: 

Subject Folio Adjacent Owner Sketch Depiction 
01-3114-021-0970 CARL E YAEGER JR TR Area A 
01-3114-021-0980 CARL E YAEGER JR TR Area A 
01-3114-021-0990 MOUNT CALVARY BAPTIST CHURCH INC Area B 
01-3114-021-1000 MOUNT CALVARY BAPTIST CHURCH INC Area B 
01-3114-021-1010 MOUNT CALVARY BAPTIST CHURCH INC Area B 
01-3114-021-1020 MOUNT CALVARY BAPTIST CHURCH INC Area B 

 

Property Image Detail: 

 

 

Area A                                                                         Area B 
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NW 63RD STREET

NW 62ND STREET

529 WEST FLAGLER STREET
MIAMI, FL 33130
(305) 324-7671

SKETCH TO ACCOMPANY LEGAL DESCRIPTION
SECTION 14, TOWNSHIP 53S, RANGE 41E, CITY OF MIAMI, MIAMI-DADE COUNTY, FL.

Digitally signed by 
Alberto J Rabionet
Date: 2025.09.18 
11:13:40-04'00'
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SCALE: 1"=70

529 WEST FLAGLER STREET
MIAMI, FL 33130
(305) 324-7671
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529 WEST FLAGLER STREET
MIAMI, FL 33130
(305) 324-7671

Digitally signed by 
Alberto J Rabionet
Date: 2025.09.18 
11:14:08-04'00'
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Miami-Dade County has long recognized that the availability of affordable housing is one of the 
most pressing challenges facing its residents. Rising land and construction costs, coupled with 
sustained population growth, have limited the supply of housing affordable to working families, 
seniors, and other vulnerable populations. As the County continues to prioritize the creation of 
affordable housing opportunities, the strategic use of surplus County-owned land remains one of 
the most effective tools to leverage public resources for community benefit. 

Integral Florida LLC is seeking conveyance of a surplus parcel currently owned by Miami-Dade 
County to support the development of new affordable housing. The 15’ portion of land, 
originally conveyed to Miami-Dade County by prior owners, is defined as the southern 15’ of the 
folios identified above. While appearing to exist as surplus to County needs, this small patch of 
land is integral to the viability of a 135-unit planned affordable housing development that will be 
realized by the aggregation of the County’s land with the adjacent parcels already under the 
control of Integral Florida. The conveyance will convey the land to the adjacent landowners (see 
letter of request/support) and restore the full lot and block of the above folios, wherein the folios 
will then be used to support the construction of 135 units of affordable housing. This assemblage 
will allow for a comprehensive, well-planned housing development that would not be possible on 
the developer’s site alone. 

Conveyance of this parcel to the adjacent land owners will advance the County’s affordable 
housing goals in several critical ways: 

1. Maximization of Public Benefit from Surplus Land – Rather than remaining idle or 
underutilized, the County’s surplus property will be transformed into high-quality 
affordable housing, directly addressing community needs and aligning with County 
policy objectives. 
 

2. Leveraging Private and Public Resources – By combining the County-owned land with 
private land already controlled by the developer, Integral Florida LLC will unlock the full 
development potential of the site. This approach ensures that the County’s contribution 
catalyzes a significantly larger investment in affordable housing than would otherwise be 
feasible. 
 

3. Expedited Production of Affordable Housing – The aggregation of parcels will 
accelerate project readiness and development timelines. Integral Florida LLC is well-
positioned to move the project forward quickly, bringing units online faster to meet 
urgent demand. 
 

4. Advancing County Policy Goals – The development will contribute directly to Miami-
Dade’s strategic housing initiatives, including increasing the stock of affordable units, 
promoting equitable growth, and supporting mixed-income and sustainable community 
development. 
 

5. Long-Term Community Impact – The project will provide stable, affordable homes 
that help families thrive, reduce cost burdens, and promote economic mobility. It will 
also strengthen the surrounding neighborhood by bringing additional investment and 
vitality. 

MDC033



We hope that Miami-Dade County will approve the conveyance of partial parcel to the adjacent 
landowners under Implementing Order 8-4 for the purpose of advancing a financial closing ready 
affordable housing development to serve 135 families in District 3. Doing so ensures that surplus 
County land is used in a manner that directly benefits the community, creates lasting 
affordability, and leverages private initiative to maximize public good. 
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Yaeger Plaza Conveyance Request
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TPA RFP 2025-001 |  20

EGBERT PERRY
Chairman & CEO, Integral

​Egbert L. J. Perry is the Chairman and Chief 
Executive Officer of The Integral Group LLC, 
a real estate development firm he co-founded 
in 1993 with the mission to “create value in 
cities and (re)build the fabric of communities.” 
With over four decades of experience in 
real estate and construction, Perry has been 
instrumental in pioneering mixed-income 
housing models and leading large-scale urban 
development projects across the United 
States. His leadership has established Integral 
as a premier provider of sustainable real 
estate and community solutions.

VICKI LUNDY WILBON
President, Real Estate Development

Vicki Lundy Wilbon is a Principal and the 
President of Real Estate Development and 
Management at The Integral Group LLC. 
Since joining Integral in 1995, she has played 
a pivotal role in shaping corporate policy 
and driving strategic initiatives, leading to 
the successful execution of master-planned, 
mixed-use, transit-oriented, multi-family, and 
senior housing developments. In addition to 
her leadership at Integral, Ms. Wilbon serves 
on the Board of Directors for STAG Industrial, 
Inc., and the Reinvestment Fund, reflecting 
her commitment to community development.

KAREEM BRANTLEY
President, Integral Florida

Kareem T. Brantley serves as the President 
of Integral’s Florida Division, overseeing 
commercial real estate and community 
development projects across Florida and the 
Caribbean. With two decades of experience 
in engineering, real estate investment, 
development, and construction, he previously 
founded and managed Bravis Group before 
merging its operations with The Integral 
Group in 2021. 
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Integral Florida is the Florida-based division of The Integral Group LLC, a nationally recognized real estate development and investment firm 
headquartered in Atlanta, Georgia. For over 30 years, The Integral Group has been a pioneer in transformative urban development, with a 
proven track record of creating thriving, inclusive communities through master planning, innovative design, and a commitment to social 
equity. Founded in 1993, Integral is widely credited as one of the originators of the mixed-income housing model, a development approach 
that strategically blends market-rate and affordable housing to foster economically diverse, sustainable neighborhoods. 
 
As a vertically integrated firm, Integral brings a full suite of real estate development services—including master planning, financing, design 
management, construction oversight, and asset management—to every project. Integral Florida extends this legacy across the state of Flori-
da, leveraging local market presence, market knowledge and longstanding community relationships to deliver impactful real estate solutions 
tailored to the unique needs of Florida’s cities and residents. 
 
Integral’s extensive portfolio spans a wide range of property types, showcasing its versatility and depth of experience. The firm has devel-
oped and managed over 10,000 residential units across mixed-use, affordable, workforce, and luxury housing categories. Our work includes 
large-scale urban revitalization efforts, transit-oriented developments, student housing, senior living communities, and commercial office 
space. Notable examples include the award-winning Centennial Place in Atlanta—a national model for mixed-income redevelopment of public 
housing—as well as the Herndon Square master plan, a 12-acre mixed-use neighborhood integrating housing, healthcare, and retail in the 
heart of Atlanta. 
 
In Florida, Integral has applied this comprehensive development expertise to deliver context-sensitive, community-driven projects that 
reflect the state’s diverse urban fabric. The firm’s Florida division is staffed by seasoned professionals with deep experience in land develop-
ment, public-private partnerships, and equitable housing solutions. Integral Florida excels in aligning public goals with private resources to 
catalyze economic opportunity and neighborhood revitalization. 
 
With a strong financial foundation, multidisciplinary in-house capabilities, and backed by decades-long reputation for quality and reliability, 
Integral Florida stands ready to deliver transformative development outcomes that align with the values of equity, innovation, and long-term 
community stewardship.

ABOUT INTEGRAL FLORIDA
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Who We Are 
The Integral Group (Integral) is a mission-driven real 
estate development and investment management firm 
committed to creating attainable, healthy, and  
sustainable communities. 

Headquartered in Atlanta, GA, Integral has been a 
pioneer in urban redevelopment across the United 
States, delivering transformative projects that reflect 
our purpose and values.

For more than thirty years, Integral has revitalized 
hundreds of acres of land in more than 20 cities across 
12 states and delivered over 10,000 housing units. As a 
master developer, we thoughtfully integrate housing and 
community-focused amenities to build vibrant, resilient 
neighborhoods—places where people choose to live, 
work, and thrive.

Integral delivers mixed-use, master-planned 
communities, horizontal development, and multifamily 
housing—all thoughtfully designed to promote inclusive 
growth, expand economic opportunity, and create 
enduring community value.

MISSION
To help cities realize the full potential of urban  
living by rebuilding the fabric of community.

VISION
A world in which all people are empowered  
to reach their full potential.

CORE VALUES
Integrity. Innovation. Impact.

Completed or Under 
Development
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Our Approach to  
Community Development
We envision a world in which all people are empowered  
to reach their full potential.  

At Integral, community development goes beyond bricks 
and mortar. Our approach is rooted in strengthening 
the full ecosystem of a community. Through a mixed-
income model, create housing stability and increase 
access to health and wellness, workforce and economic 
opportunity, education and youth development. By 
addressing these interconnected areas, we work to build 
vibrant, inclusive neighborhoods where individuals and 
families can live well, work with purpose, and connect  
to opportunity. 

1. COMMUNITY-CENTERED PLANNING 
We engage early and often, working side-by-side with 
residents, civic leaders, and local organizations to 
ensure our plans reflect community priorities.

2. MIXED-INCOME, MIXED-USE NEIGHBORHOODS 
We create vibrant, walkable communities with high-
quality mixed-income housing, complemented by 
community-focused amenities, green space, and 
cultural resources.

3. LONG-TERM COMMITMENT 
We stay involved after the ribbon-cutting, often 
managing and maintaining what we build. Our goal  
is not just revitalization. Our mission is to rebuild the 
fabric of communities. 

DC

Our Reach 
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Partnering For Progress 
Without Displacement
Integral’s commitment to equitable development starts 
with how we show up in communities. 

One of the most meaningful ways we build trust is 
through a Build-First approach, delivering new housing 
before any existing units are demolished. The following 
are benefits of this approach: 

•	 Reduces disruption for families

•	 Maintains neighborhood continuity

•	� Signals to residents that they are not being  
displaced but prioritized

Build-First is more complex and costly for 
developers, requiring additional planning, financing, 
and coordination. But for Integral, it is an essential 
investment. It allows families to remain rooted in 
their communities, protects social ties, and lays the 
groundwork for authentic, long-term partnerships.

By leading with trust and minimizing harm, we create the 
conditions for inclusive, resilient neighborhoods where 
existing residents can thrive alongside new investment.

Shaping the Future, Together 
Our communities stand at an important crossroads— 
one that calls for thoughtful, inclusive responses  
to housing needs and economic disparity.

Integral has partnered with cities like Atlanta, 
Denver and Durham to lead community-centered 
redevelopment that delivers lasting results. 

Together, we have an opportunity to shape the future  
of neighborhoods like Gadsden Green and Cooper  
River Courts in a way that respects their legacy, uplifts 
current residents, and builds a foundation for long- 
term opportunity. 

Our Approach to Inclusive, Attainable Housing
PROVEN IMPACT: Delivered 10,000+ affordable and 
mixed-income units nationwide, including landmark 
redevelopments in Atlanta and Denver.

RESIDENT-CENTERED PLANNING: Engaged 
thousands of residents through listening sessions, 
community workshops, and advisory groups to  
ensure developments reflect local priorities and  
cultural heritage.

HOLISTIC DEVELOPMENT: Built walkable, mixed-
income neighborhoods with retail, green space,  
schools, and health services.

ECONOMIC MOBILITY AND EQUITY: Linked residents 
to job training, small business support, and wealth-
building tools.

SUSTAINED AFFORDABILITY: Ensured long-term 
affordability through layered financing and mission-
aligned partnerships.
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EVIVA is our platform for elevated urban living — 
delivering Class A mixed-use, multifamily communities 

that combine architectural distinction, high-end 
amenities, and walkable, high-growth locations.
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ASHLEY is our flagship model for inclusive, design-forward  
multifamily development. By blending a range of income levels  

within a single, high- quality community, Ashley unlocks long-term  
value for investors while advancing equitable urban growth. 
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VERANDA is redefining senior living for the active, 
independent generation. These communities blend 

beautiful residential living with a broad range of 
intellectually engaging, physical, and social activities  

all in an affordable environment. 
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OASIS delivers a modern, dignified solution for aging populations—filling 
the critical gap between independent living and institutional care. Purpose-
built to support aging in place, Oasis communities offer wellness-oriented 

environments, integrated services, and lifestyle-rich programming.
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Our community transformations have successfully produced  excellent social, economic and  
physical environments, while delivering solid returns to our investors and partners.

For more than 30 years Integral has earned a solid reputation for bringing innovative community,  
housing and infrastructure solutions together to strengthen and revitalize urban communities.

191 PEACHTREE ST. NE SUITE 4100  |  ATLANTA, GA 30303 
404.224.1860  |  INTEGRAL-ONLINE.COM
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AFFORDABLE HOUSING 
PROJECT COST SUMMARY
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SUMMARY Yaeger Plaza
Total Number of Units 135 
Applicable Percentage 100.00%
2023 4% LIHTC Allocation 2,595,190

Syndication Price Federal 0.90 
State - 

Percentage
Display Permanent Financing: Amount Rate Term Amort of Sources
Show First Mortgage - Berkadia M.TEB 18,545,000              6.18% 17 40 32.50%
Show FHFC SAIL 3,750,000                1.00% 30 NA 6.57%
Show FHFC NHTF 1,850,000                0.00% 30 NA 3.24%
Show MDC HOME 2,000,000                1.50% 30 NA 3.51%
Show MDC SURTAX 500,000 0.88%
Show City of Miami GOB 3,000,000                5.26%
Show Bridge Accrued Interest 179,685 0.31%
Show Federal Equity - Enterprise 23,354,379              40.93%
Show Deferred Developer Fee 3,874,345                59.61% deferred 6.79%
Show Total Sources 57,053,409$           100.00%
Show
Show
Show Per Unit
Show Permanent Uses Per Unit Sq. Ft.
Show Acquisition Costs 1,400,100$              10,371$     7.08 
Show Hard Costs
Show Construction Contract 34,367,300              254,573     173.83              
Show Owner Construction Contingency 5% 1,717,500                12,722        8.69 
Show Owner Construction Costs 100,000 481             0.33 
Show Total Hard Costs 36,184,800              267,776     182.84              
Show Government Construction Fees 611,392 4,529          3.09 
Show Relocation & Other Rehab Costs 195,000 1,444          0.99 
Show Due Diligence 70,694 524             0.36 
Show Design & Construction Services 1,096,226                8,120          5.54 
Show Professional Services & Other Soft Costs 548,877 4,066          2.78 
Show Insurance 638,377 4,729          3.23 
Show Taxes 25,000 185             0.13 
Show Financing Costs 10,059,950              74,518        50.88                
Show Tax Credit Costs 371,270 2,750          1.88 
Show Equity Investment Costs 80,000 593             0.40 
Show Developer Fees   6,500,000                48,148        32.88                
Show Start Up Costs 925,915 6,859          4.68 
Show Reserves 1,216,413                9,010          6.15 
Show Total Soft and Financing Costs 22,339,114$           165,475$   112.99              
Show Total Uses 59,924,014$           443,622$   302.91             
Show
Show
Show
Show Units: Net SF Total Net Average Net Average Net Average
Show Units Rent (Mo.) Units Rent (Mo.) Units Rent (Mo.)
Show S 485 21 1 1,623                4 2,219 16 2,928 
Show 1 650 86 3 1,950                14 1,950 69 1,473 
Show 2 850 28 1 2,460                4 2,460 23 1,754 
Show Total 135 5 22 108
Show
Show
Show
Show 1 2 3 4 16
Show Cash Flow Annual Increase 2027 2028 2029 2030 2042
Show Rental Income (NHTF/PBV) 2% 121,580           124,012                126,492                 129,022                163,631 
Show Rental Income (HomeFlex Subsidy Portion) 2% - - - - - 
Show Rental Income (LIHTC/PBV) 2% 534,056           544,737                555,632                 566,744                718,769 
Show Rental Income (LIHTC) 2% 2,008,143        2,048,306            2,089,272              2,131,058             2,702,697               
Show Other Income 2% 26,638              27,171                  27,714 28,268 35,851 
Show Gross Rental Income 2,690,417        2,744,225            2,799,110              2,855,092             3,620,947               
Show Vacancy 5% (134,521)          (137,211)              (139,955)                (142,755)               (181,047)                 
Show Effective Gross Rental Income 36% 2,555,896        2,607,014            2,659,154              2,712,337             3,439,899               
Show Management Fee 5.00% 152,305           154,861                157,468 160,127                196,505 
Show Per Unit Per Year
Show Operating Expenses 6,850 3% 924,786           951,794                979,613 1,008,266             1,037,778               
Show Total Expenses 7,978 1,077,091        1,106,655            1,137,080              1,168,393             1,234,283               
Show Replacement Reserve 300 41,715              42,966 44,255 45,583 64,991 
Show NOI 1,461,600        1,481,903            1,502,328              1,522,872             1,775,803               
Show
Show First Mortgage - Berkadia M.TEB 1,252,483        1,252,483            1,252,483              1,252,483             1,252,483               
Show FHFC NHTF - - - - - 
Show MDC HOME 0% - - - - 20,000 
Show Deferred Developer Fee 157,617           176,375                195,209                 214,113                - 
Show MDC Asset Management Fee - - - - 10,000 
Show Integral Asset Management Fee - - - - - 
Show General Partner Incentive Management F 90% - - - - 380,777 
Show SLR Test Base Year 0.00% 0.00% 17.55% 18.72% 25.83%
Show DSCR - 1st Mortgage 1.15            1.17 1.18 1.20 1.22 1.42 
Show DSCR - Combined all loans 1.15            1.17 1.18 1.20 1.22 1.36 

LIHTC

Proforma

Development Budget

NHTF/PBV LIHTC/PBV
Unit Breakdown by Program Type

9/16/2025
9:22 PM

DRAFT - FOR DISCUSSION PURPOSES ONLY
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DEVELOPMENT TIMELINE
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

1 YAEGER PLAZA 574 days Thu 7/3/25 Tue 9/14/27

2 RFP Issued 0 days Thu 7/3/25 Thu 7/3/25 Owner

3 FLC Site Inspection 1 day Thu 7/3/25 Thu 7/3/25 2 FLC

4 Bid Submission 16 days Fri 7/4/25 Fri 7/25/25 3 FLC

5 FLC Presentation 5 days Mon 7/28/25 Fri 8/1/25 4 FLC

6 Contractor Award 3 days Mon 8/4/25 Wed 8/6/25 5 FLC

7 FLC Contract Negoation 24 days Thu 8/7/25 Tue 9/9/25 6 FLC

8 Pre-Construction/Procurement 215 days Wed 9/10/25 Tue 7/7/26

9 Notice to Proceed - NTP 1 1 day Wed 9/10/25 Wed 9/10/25 7 Owner

10 Site ­ Sub Negotiation 10 days Thu 9/11/25 Wed 9/24/25 9 FLC

11 Electrical ­ Sub Negotiation 15 days Thu 9/11/25 Wed 10/1/25 9 FLC

12 Demo Sub Negotiation 10 days Thu 9/11/25 Wed 9/24/25 9 FLC

13 Target Building Permit Issuance 5 days Wed 9/10/25 Tue 9/16/25 7 Owner

14 Mobilize ­ Temporary Fence/Trailer 10 days Wed 9/17/25 Tue 9/30/25 13 FLC

15 Mobilize   0 days Tue 9/30/25 Tue 9/30/25 14 FLC

16 Utilities for Temp Trailer 5 days Thu 10/2/25 Wed 10/8/25 11,14 Elect Sub

17 VE/Procurement for Critical Trades 30 days Wed 9/17/25 Tue 10/28/25 13 Critical Subs

18 Electrical Gear& Panels ­ Submittal & Delivery 210 days Wed 9/17/25 Tue 7/7/26 13 Elect Sub

19 Glass& Glazing ­ Submittal & Delivery 120 days Wed 9/17/25 Tue 3/3/26 13 Glass Sub

20 BUILDING CONSTRUCTION 437 days Thu 9/11/25 Fri 5/14/27

21 Site Prep 23 days Wed 10/1/25 Fri 10/31/25

22 Site Strip& Cut 5 days Wed 10/1/25 Tue 10/7/25 14,10 Site Sub

23 Temporary Entrances 3 days Wed 10/8/25 Fri 10/10/25 22 Site Sub

24 SWPP Plan 3 days Wed 10/1/25 Fri 10/3/25 22SS Site Sub

25 Remove OH Electrical 5 days Mon 10/13/25 Fri 10/17/25 23,24 FPL

26 Remove Underground Utilities 10 days Mon 10/13/25 Fri 10/24/25 23,24 Site Sub

27 Demo Existing Building 5 days Mon 10/27/25 Fri 10/31/25 25,26,12 Demo Sub

28 Rough Grade Site 5 days Mon 10/27/25 Fri 10/31/25 24,25,26 Site Sub

29 Site Work 433 days Thu 9/11/25 Mon 5/10/27

30 Miami Public Works Roadway Design& 

Approval

130 days Thu 9/11/25 Wed 3/11/26 9 Owner

31 Site Storm Drainage 45 days Mon 11/3/25 Fri 1/2/26 28 Site Sub

32 NW 12th Avenue Entrance 20 days Mon 5/25/26 Fri 6/19/26 30,28,31FS+100 daysSite Sub

33 Water Mains& Taps 87 days Wed 10/8/25 Thu 2/5/26 9,22 Site Sub

34 Sanitary Sewer ­ Forced Main& Taps 87 days Thu 10/9/25 Fri 2/6/26 9FS+20 days Site Sub

35 Rework Street Curbs 20 days Mon 6/22/26 Fri 7/17/26 32,33,34 Site Sub

36 Pavers 15 days Mon 7/20/26 Fri 8/7/26 35 Paver Sub

37 Site Hardscape 44 days Mon 2/9/26 Thu 4/9/26 34 Site Sub

38 Mill & Top Street Paving 15 days Mon 7/20/26 Fri 8/7/26 35 Site Sub

39 Site Paving 15 days Fri 4/10/26 Thu 4/30/26 37 Site Sub

40 Site Utility Certification 5 days Mon 6/22/26 Fri 6/26/26 32,33,39 Site Sub

41 Irrigation 10 days Tue 3/9/27 Mon 3/22/27 37,422 Landscaping Sub

42 Landscaping 15 days Tue 3/23/27 Mon 4/12/27 37,41 Landscaping Sub

43 Punchlist Site Work 10 days Tue 4/13/27 Mon 4/26/27 42,36,40,38 All Subs

44 Community Park Amenity & Lawn 211 days Mon 7/20/26 Mon 5/10/27

45 Hardscape Underground Foundations 15 days Mon 7/20/26 Fri 8/7/26 35 CIP Structure Sub

46 Hardscape CIP Structures 15 days Mon 8/10/26 Fri 8/28/26 45 CIP Structure Sub

47 Structure Finishes 10 days Mon 8/31/26 Fri 9/11/26 46 Stucco Sub

48 Underground Utilities 15 days Mon 8/31/26 Fri 9/18/26 46 MEP Subs

49 Rough Grade  5 days Mon 9/21/26 Fri 9/25/26 47,48 Site Sub

50 Concrete Flatwork 10 days Mon 9/28/26 Fri 10/9/26 49 Site Sub

51 Pavers 20 days Mon 10/12/26 Fri 11/6/26 50 Paver Sub

52 Irrigation 5 days Mon 11/9/26 Fri 11/13/26 51 Landscaping Sub

53 Trees & Landscaping 10 days Mon 11/16/26 Fri 11/27/26 52 Landscaping Sub

54 Sod & Grass 5 days Mon 11/30/26 Fri 12/4/26 53 Landscaping Sub

55 Hardscape Light Fixtures 5 days Mon 12/7/26 Fri 12/11/26 54 Elect Sub

56 Hardscape Fixtures 5 days Mon 12/7/26 Fri 12/11/26 54 Hardscape Sub

57 Punchlist Park & Landscaping 10 days Tue 4/27/27 Mon 5/10/27 54,43,56,55 All Subs

58 In Ground Pool 320 days Mon 2/9/26 Fri 4/30/27

59 Layout 3 days Mon 2/9/26 Wed 2/11/26 34 Pool Sub

60 Pool Excavation 5 days Thu 2/12/26 Wed 2/18/26 59 Pool Sub

61 Pool Piping & Utilities 10 days Thu 2/19/26 Wed 3/4/26 60 Pool Sub

62 Pool Structure 15 days Thu 3/5/26 Wed 3/25/26 61 Pool Sub

63 Pool Curb & Gutter 15 days Thu 3/26/26 Wed 4/15/26 62 Pool Sub

64 Pool Hardscape Foundations 15 days Thu 3/26/26 Wed 4/15/26 62 CIP Structure Sub

65 Pool Hardscape CIP Structures 15 days Thu 4/16/26 Wed 5/6/26 64 CIP Structure Sub

66 Pool Stairs & Planters 15 days Thu 5/7/26 Wed 5/27/26 65 CIP Structure Sub

67 Pool Deck Underground Utilities 10 days Thu 5/7/26 Wed 5/20/26 65 MEP Subs

68 Pool Deck  15 days Mon 12/28/26 Fri 1/15/27 65,66,67,413 CIP Structure Sub

69 Cabana Structures 20 days Mon 1/18/27 Fri 2/12/27 68 Cabana Sub

70 Cabana Utility Fixtures 5 days Mon 2/15/27 Fri 2/19/27 69 Elect Sub

71 Pool Finishes 15 days Mon 2/22/27 Fri 3/12/27 69,70 Pool Sub

72 Pool Fence 10 days Mon 3/15/27 Fri 3/26/27 71 Pool Sub

73 Pool Certifications 15 days Mon 3/29/27 Fri 4/16/27 72 Pool Sub

74 Pool Punchlist 10 days Mon 4/19/27 Fri 4/30/27 73 All Subs

75 Building Structure 254 days Mon 11/3/25 Thu 10/22/26

76 Underground Foundation 240 days Mon 11/3/25 Fri 10/2/26

77 Layout 3 days Mon 11/3/25 Wed 11/5/25 28 FLC

78 Vibro Compacted Piling (Est 356/ea) 15 days Thu 11/6/25 Wed 11/26/25 77,17 Piling Sub

79 Elevator Pit #1 Foundation Excavation 2 days Thu 11/13/25 Fri 11/14/25 78SS+5 days,17 CIP Structure Sub
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

80 Elevator Pit #1 Waterproofing 5 days Mon 11/17/25 Fri 11/21/25 79 Waterproofing Sub

81 Elevator Pit #1 Foundation  10 days Mon 11/24/25 Fri 12/5/25 80 CIP Structure Sub

82 Elevator Pit #2 Foundation Excavation 2 days Mon 11/17/25 Tue 11/18/25 79 CIP Structure Sub

83 Elevator Pit #2 Waterproofing 5 days Mon 11/24/25 Fri 11/28/25 82,80 Waterproofing Sub

84 Elevator Pit #2 Foundation  10 days Mon 12/8/25 Fri 12/19/25 83,81 CIP Structure Sub

85 Tower Cranes & Man-Material Hoist 215 days Mon 12/8/25 Fri 10/2/26

86 Crane #2 Foundation 7 days Mon 12/8/25 Tue 12/16/25 81 CIP Structure Sub

87 Erect Crane #2 5 days Wed 12/17/25 Tue 12/23/25 86 Tower Crane Sub

88 Temp Electrical Power to Crane #2 3 days Wed 12/24/25 Fri 12/26/25 87,16,11 Elect Sub

89 Crane #1 Foundation 7 days Wed 12/17/25 Thu 12/25/25 86 CIP Structure Sub

90 Erect Crane #1 5 days Fri 12/26/25 Thu 1/1/26 89,87 Tower Crane Sub

91 Temp Electrical Power to Crane #1 3 days Fri 1/2/26 Tue 1/6/26 90 Elect Sub

92 Install Man/Material Hoist 3 days Mon 7/6/26 Wed 7/8/26 339,259 Hoist Sub

93 Level­6 Hoist Jump 2 days Fri 8/21/26 Mon 8/24/26 242,268 Hoist Sub

94 Roof Hoist Jump 2 days Thu 10/1/26 Fri 10/2/26 242,321SS Hoist Sub

95 Foundation Pour Section #1 37 days Wed 12/17/25 Thu 2/5/26

96 Excavate Structural Mat A­D/13­14 5 days Wed 12/17/25 Tue 12/23/25 86 CIP Structure Sub

97 Structural Mat A­D/13­14 10 days Wed 12/24/25 Tue 1/6/26 96 CIP Structure Sub

98 Foundation Excavate #7 thru #14 15 days Wed 12/24/25 Tue 1/13/26 96 CIP Structure Sub

99 Form & Pour #7 thru #14 20 days Wed 12/31/25 Tue 1/27/26 98SS+5 days CIP Structure Sub

100 Grade Beam Excavate #7 thru #14 7 days Wed 1/14/26 Thu 1/22/26 98 CIP Structure Sub

101 Form & Pour Grade Beams #7 thru #14 7 days Wed 1/21/26 Thu 1/29/26 100SS+5 days CIP Structure Sub

102 Backfill #7 thru #14 5 days Fri 1/30/26 Thu 2/5/26 101 CIP Structure Sub

103 Foundation Pour Section #2 59 days Wed 12/24/25 Mon 3/16/26

104 Excavate Structural Mat C­D/5 5 days Wed 12/24/25 Tue 12/30/25 96,84 CIP Structure Sub

105 Structural Mat C­D/5 10 days Wed 1/7/26 Tue 1/20/26 104,97 CIP Structure Sub

106 Excavate Structural Mat E­C/1­3 5 days Wed 12/31/25 Tue 1/6/26 104 CIP Structure Sub

107 Structural Mat E­C/1­3 10 days Wed 1/21/26 Tue 2/3/26 106,105 CIP Structure Sub

108 Excavate Structural Mat F­G/1­4 5 days Wed 1/7/26 Tue 1/13/26 106 CIP Structure Sub

109 Structural Mat F­G/1­4 10 days Wed 2/4/26 Tue 2/17/26 108,107 CIP Structure Sub

110 Foundation Excavate #1 thru #7 12 days Wed 1/21/26 Thu 2/5/26 98,105 CIP Structure Sub

111 Form & Pour #1 thru #7 15 days Wed 1/28/26 Tue 2/17/26 110SS+5 days CIP Structure Sub

112 Grade Beam Excavate #1 thru #7 12 days Fri 2/6/26 Mon 2/23/26 110 CIP Structure Sub

113 Form & Pour Grade Beams #1 thru #7 15 days Fri 2/13/26 Thu 3/5/26 112SS+5 days CIP Structure Sub

114 Backfill #1 thru #7 7 days Fri 3/6/26 Mon 3/16/26 113 CIP Structure Sub

115 Foundation Pour Section #3 Ramp 20 days Tue 2/24/26 Mon 3/23/26

116 Excavate Ramp Foundations #5 thru #9 10 days Tue 2/24/26 Mon 3/9/26 112 CIP Structure Sub

117 Form & Pour Ramp Foundations #5 thru #912 days Tue 3/3/26 Wed 3/18/26 116SS+5 days CIP Structure Sub

118 Backfill Ramp Foundations #5 thru #9 3 days Thu 3/19/26 Mon 3/23/26 117 CIP Structure Sub

119 Level-1 Vertical 131 days Wed 1/7/26 Wed 7/8/26

120 Pour Section #1 98 days Wed 1/7/26 Fri 5/22/26

121 Stair #1/Elevator #1 Shear Walls 5 days Wed 1/7/26 Tue 1/13/26 97 CIP Structure Sub

122 Vertical Columns #11 thru #14 10 days Wed 1/14/26 Tue 1/27/26 121 CIP Structure Sub

123 Vertical Columns #7 thru #11 10 days Fri 2/6/26 Thu 2/19/26 102 CIP Structure Sub

124 Elevated Deck Shore & Form #11 thru #1415 days Wed 1/28/26 Tue 2/17/26 122 CIP Structure Sub

125 MEPF Elevated Slab Rough­In 10 days Wed 2/4/26 Tue 2/17/26 124SS+5 days MEPF Subs

126 Elevated Deck Shore & Form #7 thru #11 15 days Fri 2/6/26 Thu 2/26/26 124SS+7 days CIP Structure Sub

127 MEPF Elevated Slab Rough­In 10 days Fri 2/13/26 Thu 2/26/26 126SS+5 days MEPF Subs

128 Pour Section #1 ­ Elevated Slab 2 days Fri 2/27/26 Mon 3/2/26 126,127,125 CIP Structure Sub

129 Pour Section #1 ­ MEP Underground Rough­In15 days Mon 4/20/26 Fri 5/8/26 252,128 MEP Subs

130 Pour Section #1 ­ SOG 10 days Mon 5/11/26 Fri 5/22/26 129 CIP Structure Sub

131 Pour Section #2 101 days Wed 2/18/26 Wed 7/8/26

132 Stair #2/Elevator #2 Shear Walls 5 days Wed 2/18/26 Tue 2/24/26 121,109 CIP Structure Sub

133 Vertical Columns #4 thru #7 10 days Wed 2/25/26 Tue 3/10/26 132,111 CIP Structure Sub

134 Vertical Columns #1 thru #4 10 days Wed 3/11/26 Tue 3/24/26 133 CIP Structure Sub

135 Elevated Deck Shore & Form #4thru #7 15 days Wed 3/11/26 Tue 3/31/26 133 CIP Structure Sub

136 MEPF Elevated Slab Rough­In 10 days Mon 3/16/26 Fri 3/27/26 135SS+3 days MEPF Subs

137 Elevated Deck Shore & Form #1 thru #4 15 days Wed 3/25/26 Tue 4/14/26 134 CIP Structure Sub

138 MEPF Elevated Slab Rough­In 10 days Mon 3/30/26 Fri 4/10/26 137SS+3 days MEPF Subs

139 Pour Section #2 ­ Elevated Slab 2 days Wed 4/15/26 Thu 4/16/26 137,138,136 CIP Structure Sub

140 Pour Section #2 ­ MEP Underground Rough­In10 days Thu 6/11/26 Wed 6/24/26 253,139 MEP Subs

141 Pour Section #2 ­ SOG 10 days Thu 6/25/26 Wed 7/8/26 140 CIP Structure Sub

142 Level-2 Vertical 58 days Tue 3/3/26 Thu 5/21/26

143 Pour Section #1 8 days Tue 3/3/26 Thu 3/12/26

144 Stair #1/Elevator #1 Shear Walls 2 days Tue 3/3/26 Wed 3/4/26 128 CIP Structure Sub

145 Vertical Columns #7 thru #14 3 days Thu 3/5/26 Mon 3/9/26 144SS+2 days CIP Structure Sub

146 Elevated Deck Form #7 thru #14 3 days Mon 3/9/26 Wed 3/11/26 145SS+2 days CIP Structure Sub

147 MEPF Elevated Slab Rough­In 2 days Tue 3/10/26 Wed 3/11/26 146SS+1 day MEPF Subs

148 Pour Section #1 ­ Elevated Slab 1 day Thu 3/12/26 Thu 3/12/26 147 CIP Structure Sub

149 Pour Section #2 25 days Fri 4/17/26 Thu 5/21/26

150 Stair #2/Elevator #2Shear Walls 4 days Fri 4/17/26 Wed 4/22/26 139 CIP Structure Sub

151 Vertical Columns #1 thru #7 5 days Tue 4/21/26 Mon 4/27/26 150SS+2 days CIP Structure Sub

152 Elevated Deck Form #1 thru #7 5 days Thu 4/23/26 Wed 4/29/26 151SS+2 days CIP Structure Sub

153 MEPF Elevated Slab Rough­In 4 days Fri 4/24/26 Wed 4/29/26 152SS+1 day MEPF Subs

154 Pour Section #2 ­ Elevated Slab 1 day Thu 4/30/26 Thu 4/30/26 153 CIP Structure Sub

155 CIP Crash Walls 15 days Fri 5/1/26 Thu 5/21/26 154 CIP Structure Sub

156 Level-3 Vertical 65 days Fri 3/13/26 Thu 6/11/26

157 Pour Section #1 8 days Fri 3/13/26 Tue 3/24/26

158 Stair #1/Elevator #1 Shear Walls 2 days Fri 3/13/26 Mon 3/16/26 148 CIP Structure Sub
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

159 Vertical Columns #7 thru #14 3 days Tue 3/17/26 Thu 3/19/26 158SS+2 days CIP Structure Sub

160 Elevated Deck Form #7 thru #14 3 days Thu 3/19/26 Mon 3/23/26 159SS+2 days CIP Structure Sub

161 MEPF Elevated Slab Rough­In 2 days Fri 3/20/26 Mon 3/23/26 160SS+1 day MEPF Subs

162 Pour Section #1 ­ Elevated Slab 1 day Tue 3/24/26 Tue 3/24/26 161 CIP Structure Sub

163 Pour Section #2 30 days Fri 5/1/26 Thu 6/11/26

164 Stair #2/Elevator #2Shear Walls 4 days Fri 5/1/26 Wed 5/6/26 154 CIP Structure Sub

165 Vertical Columns #1 thru #7 4 days Tue 5/5/26 Fri 5/8/26 164SS+2 days CIP Structure Sub

166 Elevated Deck Form #1 thru #7 5 days Thu 5/7/26 Wed 5/13/26 165SS+2 days CIP Structure Sub

167 MEPF Elevated Slab Rough­In 4 days Fri 5/8/26 Wed 5/13/26 166SS+1 day MEPF Subs

168 Pour Section #2 ­ Elevated Slab 1 day Thu 5/14/26 Thu 5/14/26 167 CIP Structure Sub

169 CIP Crash Walls 15 days Fri 5/22/26 Thu 6/11/26 168,155 CIP Structure Sub

170 Level-4 Vertical 46 days Wed 3/25/26 Wed 5/27/26

171 Pour Section #1 8 days Wed 3/25/26 Fri 4/3/26

172 Stair #1/Elevator #1 Shear Walls 1 day Wed 3/25/26 Wed 3/25/26 162 CIP Structure Sub

173 Vertical Columns #7 thru #14 2 days Fri 3/27/26 Mon 3/30/26 172SS+2 days CIP Structure Sub

174 Elevated Deck Form #7 thru #14 2 days Tue 3/31/26 Wed 4/1/26 173SS+2 days CIP Structure Sub

175 MEPF Elevated Slab Rough­In 2 days Wed 4/1/26 Thu 4/2/26 174SS+1 day MEPF Subs

176 Pour Section #1 ­ Elevated Slab 1 day Fri 4/3/26 Fri 4/3/26 175 CIP Structure Sub

177 Pour Section #2 9 days Fri 5/15/26 Wed 5/27/26

178 Stair #2/Elevator #2Shear Walls 3 days Fri 5/15/26 Tue 5/19/26 168 CIP Structure Sub

179 Vertical Columns #1 thru #7 4 days Tue 5/19/26 Fri 5/22/26 178SS+2 days CIP Structure Sub

180 Elevated Deck Form #1 thru #7 4 days Thu 5/21/26 Tue 5/26/26 179SS+2 days CIP Structure Sub

181 MEPF Elevated Slab Rough­In 3 days Fri 5/22/26 Tue 5/26/26 180SS+1 day MEPF Subs

182 Pour Section #2 ­ Elevated Slab 1 day Wed 5/27/26 Wed 5/27/26 181 CIP Structure Sub

183 Level-1 Vertical Ramp 25 days Tue 3/31/26 Mon 5/4/26

184 Vertical Ramp Shear Walls & Columns 10 days Tue 3/31/26 Mon 4/13/26 173 CIP Structure Sub

185 Backfill SOG Ramp 10 days Tue 4/14/26 Mon 4/27/26 184 Site Sub

186 Ramp SOG 5 days Tue 4/28/26 Mon 5/4/26 185,193 CIP Structure Sub

187 Level-5 Vertical 41 days Tue 4/14/26 Tue 6/9/26

188 Pour Section #1 8 days Tue 4/14/26 Thu 4/23/26

189 Stair #1/Elevator #1 Shear Walls 1 day Tue 4/14/26 Tue 4/14/26 184 CIP Structure Sub

190 Vertical Columns #7 thru #14 2 days Thu 4/16/26 Fri 4/17/26 189SS+2 days CIP Structure Sub

191 Elevated Deck Form #7 thru #14 2 days Mon 4/20/26 Tue 4/21/26 190SS+2 days CIP Structure Sub

192 MEPF Elevated Slab Rough­In 2 days Tue 4/21/26 Wed 4/22/26 191SS+1 day MEPF Subs

193 Pour Section #1 ­ Elevated Slab 1 day Thu 4/23/26 Thu 4/23/26 192 CIP Structure Sub

194 Pour Section #2 9 days Thu 5/28/26 Tue 6/9/26

195 Stair #2/Elevator #2Shear Walls 3 days Thu 5/28/26 Mon 6/1/26 182 CIP Structure Sub

196 Vertical Columns #1 thru #7 4 days Mon 6/1/26 Thu 6/4/26 195SS+2 days CIP Structure Sub

197 Elevated Deck Form #1 thru #7 4 days Wed 6/3/26 Mon 6/8/26 196SS+2 days CIP Structure Sub

198 MEPF Elevated Slab Rough­In 3 days Thu 6/4/26 Mon 6/8/26 197SS+1 day MEPF Subs

199 Pour Section #2 ­ Elevated Slab 1 day Tue 6/9/26 Tue 6/9/26 198 CIP Structure Sub

200 Level-6 Vertical 34 days Tue 5/5/26 Fri 6/19/26

201 Pour Section #1 8 days Tue 5/5/26 Thu 5/14/26

202 Stair #1/Elevator #1 Shear Walls 1 day Tue 5/5/26 Tue 5/5/26 186 CIP Structure Sub

203 Vertical Columns #7 thru #14 2 days Thu 5/7/26 Fri 5/8/26 202SS+2 days CIP Structure Sub

204 Elevated Deck Form #7 thru #14 2 days Mon 5/11/26 Tue 5/12/26 203SS+2 days CIP Structure Sub

205 MEPF Elevated Slab Rough­In 2 days Tue 5/12/26 Wed 5/13/26 204SS+1 day MEPF Subs

206 Pour Section #1 ­ Elevated Slab 1 day Thu 5/14/26 Thu 5/14/26 205 CIP Structure Sub

207 Pour Section #2 8 days Wed 6/10/26 Fri 6/19/26

208 Stair #2/Elevator #2Shear Walls 2 days Wed 6/10/26 Thu 6/11/26 199 CIP Structure Sub

209 Vertical Columns #1 thru #7 3 days Fri 6/12/26 Tue 6/16/26 208SS+2 days CIP Structure Sub

210 Elevated Deck Form #1 thru #7 3 days Tue 6/16/26 Thu 6/18/26 209SS+2 days CIP Structure Sub

211 MEPF Elevated Slab Rough­In 2 days Wed 6/17/26 Thu 6/18/26 210SS+1 day MEPF Subs

212 Pour Section #2 ­ Elevated Slab 1 day Fri 6/19/26 Fri 6/19/26 211 CIP Structure Sub

213 Level-2 Vertical Ramp 17 days Fri 5/15/26 Mon 6/8/26

214 Vertical Ramp Shear Walls & Columns 10 days Fri 5/15/26 Thu 5/28/26 206 CIP Structure Sub

215 Ramp Deck Forming 10 days Fri 5/22/26 Thu 6/4/26 214SS+5 days CIP Structure Sub

216 Pour Ramp Elevated Deck 2 days Fri 6/5/26 Mon 6/8/26 215 CIP Structure Sub

217 Level-7 Vertical 19 days Fri 6/5/26 Wed 7/1/26

218 Pour Section #1 8 days Fri 6/5/26 Tue 6/16/26

219 Stair #1/Elevator #1 Shear Walls 1 day Fri 6/5/26 Fri 6/5/26 215 CIP Structure Sub

220 Vertical Columns #7 thru #14 2 days Tue 6/9/26 Wed 6/10/26 219SS+2 days CIP Structure Sub

221 Elevated Deck Form #7 thru #14 2 days Thu 6/11/26 Fri 6/12/26 220SS+2 days CIP Structure Sub

222 MEPF Elevated Slab Rough­In 2 days Fri 6/12/26 Mon 6/15/26 221SS+1 day MEPF Subs

223 Pour Section #1 ­ Elevated Slab 1 day Tue 6/16/26 Tue 6/16/26 222 CIP Structure Sub

224 Pour Section #2 8 days Mon 6/22/26 Wed 7/1/26

225 Stair #2/Elevator #2Shear Walls 2 days Mon 6/22/26 Tue 6/23/26 212 CIP Structure Sub

226 Vertical Columns #1 thru #7 3 days Wed 6/24/26 Fri 6/26/26 225SS+2 days CIP Structure Sub

227 Elevated Deck Form #1 thru #7 3 days Fri 6/26/26 Tue 6/30/26 226SS+2 days CIP Structure Sub

228 MEPF Elevated Slab Rough­In 2 days Mon 6/29/26 Tue 6/30/26 227SS+1 day MEPF Subs

229 Pour Section #2 ­ Elevated Slab 1 day Wed 7/1/26 Wed 7/1/26 228 CIP Structure Sub

230 Level-8 Vertical 19 days Wed 6/17/26 Mon 7/13/26

231 Pour Section #1 8 days Wed 6/17/26 Fri 6/26/26

232 Stair #1/Elevator #1 Shear Walls 1 day Wed 6/17/26 Wed 6/17/26 223 CIP Structure Sub

233 Vertical Columns #7 thru #14 2 days Fri 6/19/26 Mon 6/22/26 232SS+2 days CIP Structure Sub

234 Elevated Deck Form #7 thru #14 2 days Tue 6/23/26 Wed 6/24/26 233SS+2 days CIP Structure Sub

235 MEPF Elevated Slab Rough­In 2 days Wed 6/24/26 Thu 6/25/26 234SS+1 day MEPF Subs

236 Pour Section #1 ­ Elevated Slab 1 day Fri 6/26/26 Fri 6/26/26 235 CIP Structure Sub

237 Pour Section #2 8 days Thu 7/2/26 Mon 7/13/26

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

Site Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub
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Mode

Task Name Duration Start Finish Predecessors Resource Names

238 Stair #2/Elevator #2Shear Walls 2 days Thu 7/2/26 Fri 7/3/26 229 CIP Structure Sub

239 Vertical Columns #1 thru #7 3 days Mon 7/6/26 Wed 7/8/26 238SS+2 days CIP Structure Sub

240 Elevated Deck Form #1 thru #7 3 days Wed 7/8/26 Fri 7/10/26 239SS+2 days CIP Structure Sub

241 MEPF Elevated Slab Rough­In 2 days Thu 7/9/26 Fri 7/10/26 240SS+1 day MEPF Subs

242 Pour Section #2 ­ Elevated Slab 1 day Mon 7/13/26 Mon 7/13/26 241 CIP Structure Sub

243 Top Out Structure 0 days Mon 7/13/26 Mon 7/13/26 242 FLC

244 Roof Vertical 43 days Mon 6/29/26 Wed 8/26/26

245 Stairwell #1 & Elevator #1 Structure 7 days Mon 6/29/26 Tue 7/7/26 236 CIP Structure Sub

246 Stairwell #2 & Elevator #2 Structure 7 days Tue 7/14/26 Wed 7/22/26 245,242 CIP Structure Sub

247 Parapet Walls #7 thru #14 10 days Wed 7/8/26 Tue 7/21/26 245 CIP Structure Sub

248 Parapet Walls #1 thru #7 10 days Thu 7/23/26 Wed 8/5/26 246,247 CIP Structure Sub

249 Punchlist CIP Structure 15 days Thu 8/6/26 Wed 8/26/26 102,109,114,118,162,169,248

250 Shoring 126 days Thu 4/9/26 Thu 10/1/26

251 Remove Shoring Level-1 45 days Thu 4/9/26 Wed 6/10/26

252 Remove Shoring Pour Section­1 7 days Thu 4/9/26 Fri 4/17/26 176FS+3 days CIP Structure Sub

253 Remove Shoring Pour Section­2 7 days Tue 6/2/26 Wed 6/10/26 182FS+3 days CIP Structure Sub

254 Remove Shoring Level-2 40 days Wed 4/29/26 Tue 6/23/26

255 Remove Shoring Pour Section­1 7 days Wed 4/29/26 Thu 5/7/26 193FS+3 days CIP Structure Sub

256 Remove Shoring Pour Section­2 7 days Mon 6/15/26 Tue 6/23/26 199FS+3 days CIP Structure Sub

257 Remove Shoring Level-3 33 days Wed 5/20/26 Fri 7/3/26

258 Remove Shoring Pour Section­1 7 days Wed 5/20/26 Thu 5/28/26 206FS+3 days,255 CIP Structure Sub

259 Remove Shoring Pour Section­2 7 days Thu 6/25/26 Fri 7/3/26 212FS+3 days CIP Structure Sub

260 Remove Shoring Level-4 18 days Mon 6/22/26 Wed 7/15/26

261 Remove Shoring Pour Section­1 7 days Mon 6/22/26 Tue 6/30/26 223FS+3 days,258 CIP Structure Sub

262 Remove Shoring Pour Section­2 7 days Tue 7/7/26 Wed 7/15/26 229FS+3 days CIP Structure Sub

263 Remove Shoring Level-5 18 days Thu 7/2/26 Mon 7/27/26

264 Remove Shoring Pour Section­1 7 days Thu 7/2/26 Fri 7/10/26 236FS+3 days,261 CIP Structure Sub

265 Remove Shoring Pour Section­2 7 days Fri 7/17/26 Mon 7/27/26 242FS+3 days CIP Structure Sub

266 Remove Shoring Level-6 18 days Tue 7/28/26 Thu 8/20/26

267 Remove Shoring Pour Section­1 7 days Tue 7/28/26 Wed 8/5/26 236FS+21 days,264CIP Structure Sub

268 Remove Shoring Pour Section­2 7 days Wed 8/12/26 Thu 8/20/26 242FS+21 days CIP Structure Sub

269 Remove Shoring Level-7 18 days Tue 8/18/26 Thu 9/10/26

270 Remove Shoring Pour Section­1 7 days Tue 8/18/26 Wed 8/26/26 267FS+8 days CIP Structure Sub

271 Remove Shoring Pour Section­2 7 days Wed 9/2/26 Thu 9/10/26 268FS+8 days CIP Structure Sub

272 Remove Shoring Level-8 18 days Tue 9/8/26 Thu 10/1/26

273 Remove Shoring Pour Section­1 7 days Tue 9/8/26 Wed 9/16/26 270FS+8 days CIP Structure Sub

274 Remove Shoring Pour Section­2 7 days Wed 9/23/26 Thu 10/1/26 271FS+8 days CIP Structure Sub

275 CMU Masonry 120 days Fri 5/8/26 Thu 10/22/26

276 Masonry Level-1 55 days Mon 5/25/26 Fri 8/7/26

277 Exterior Masonry ­ Pour Section­1 15 days Mon 5/25/26 Fri 6/12/26 130 Masonry Sub

278 Hollow Metal Frames 3 days Thu 6/11/26 Mon 6/15/26 277FS­2 days HM­Hardware Sub

279 Interior Masonry ­ Pour Section­1 10 days Tue 6/16/26 Mon 6/29/26 277,278 Masonry Sub

280 Exterior Masonry ­ Pour Section­2 15 days Thu 7/9/26 Wed 7/29/26 141 Masonry Sub

281 Interior Masonry ­ Pour Section­2 7 days Thu 7/30/26 Fri 8/7/26 280,282 Masonry Sub

282 Ramp Masonry 15 days Tue 6/30/26 Mon 7/20/26 279 Masonry Sub

283 Masonry Level-2 43 days Fri 5/8/26 Tue 7/7/26

284 Exterior Masonry ­ Pour Section­1 7 days Fri 5/8/26 Mon 5/18/26 255 Masonry Sub

285 Hollow Metal Frames 3 days Fri 5/15/26 Tue 5/19/26 284FS­2 days HM­Hardware Sub

286 Interior Masonry ­ Pour Section­1 3 days Wed 5/20/26 Fri 5/22/26 284,285 Masonry Sub

287 Exterior Masonry ­ Pour Section­2 7 days Wed 6/24/26 Thu 7/2/26 256 Masonry Sub

288 Interior Masonry ­ Pour Section­2 3 days Fri 7/3/26 Tue 7/7/26 287 Masonry Sub

289 Masonry Level-3 36 days Fri 5/29/26 Fri 7/17/26

290 Exterior Masonry ­ Pour Section­1 7 days Fri 5/29/26 Mon 6/8/26 258,284 Masonry Sub

291 Hollow Metal Frames 3 days Fri 6/5/26 Tue 6/9/26 290FS­2 days HM­Hardware Sub

292 Interior Masonry ­ Pour Section­1 3 days Wed 6/10/26 Fri 6/12/26 290,286,291 Masonry Sub

293 Exterior Masonry ­ Pour Section­2 7 days Mon 7/6/26 Tue 7/14/26 259,287 Masonry Sub

294 Interior Masonry ­ Pour Section­2 3 days Wed 7/15/26 Fri 7/17/26 293,288 Masonry Sub

295 Masonry Level-4 21 days Wed 7/1/26 Wed 7/29/26

296 Exterior Masonry ­ Pour Section­1 7 days Wed 7/1/26 Thu 7/9/26 261,290 Masonry Sub

297 Interior Masonry ­ Pour Section­1 3 days Fri 7/10/26 Tue 7/14/26 296,292 Masonry Sub

298 Exterior Masonry ­ Pour Section­2 7 days Thu 7/16/26 Fri 7/24/26 262,293 Masonry Sub

299 Interior Masonry ­ Pour Section­2 3 days Mon 7/27/26 Wed 7/29/26 298,294 Masonry Sub

300 Masonry Level-5 21 days Mon 7/13/26 Mon 8/10/26

301 Exterior Masonry ­ Pour Section­1 7 days Mon 7/13/26 Tue 7/21/26 264,296 Masonry Sub

302 Interior Masonry ­ Pour Section­1 3 days Wed 7/22/26 Fri 7/24/26 301,297 Masonry Sub

303 Exterior Masonry ­ Pour Section­2 7 days Tue 7/28/26 Wed 8/5/26 265,298 Masonry Sub

304 Interior Masonry ­ Pour Section­2 3 days Thu 8/6/26 Mon 8/10/26 303,299 Masonry Sub

305 Masonry Level-6 21 days Thu 8/6/26 Thu 9/3/26

306 Exterior Masonry ­ Pour Section­1 7 days Thu 8/6/26 Fri 8/14/26 267,301 Masonry Sub

307 Interior Masonry ­ Pour Section­1 3 days Mon 8/17/26 Wed 8/19/26 306,302 Masonry Sub

308 Exterior Masonry ­ Pour Section­2 7 days Fri 8/21/26 Mon 8/31/26 268,304 Masonry Sub

309 Interior Masonry ­ Pour Section­2 3 days Tue 9/1/26 Thu 9/3/26 308,304 Masonry Sub

310 Masonry Level-7 21 days Thu 8/27/26 Thu 9/24/26

311 Exterior Masonry ­ Pour Section­1 7 days Thu 8/27/26 Fri 9/4/26 270,306 Masonry Sub

312 Interior Masonry ­ Pour Section­1 3 days Mon 9/7/26 Wed 9/9/26 311,307 Masonry Sub

313 Exterior Masonry ­ Pour Section­2 7 days Fri 9/11/26 Mon 9/21/26 271,308 Masonry Sub

314 Interior Masonry ­ Pour Section­2 3 days Tue 9/22/26 Thu 9/24/26 313,309 Masonry Sub

315 Masonry Level-8 21 days Thu 9/17/26 Thu 10/15/26

316 Exterior Masonry ­ Pour Section­1 7 days Thu 9/17/26 Fri 9/25/26 273,311 Masonry Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

MEPF Subs

CIP Structure Sub
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CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

CIP Structure Sub

Masonry Sub

HM-Hardware Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

HM-Hardware Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

HM-Hardware Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub
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317 Interior Masonry ­ Pour Section­1 3 days Mon 9/28/26 Wed 9/30/26 316,312 Masonry Sub

318 Exterior Masonry ­ Pour Section­2 7 days Fri 10/2/26 Mon 10/12/26 274,313 Masonry Sub

319 Interior Masonry ­ Pour Section­2 3 days Tue 10/13/26 Thu 10/15/26 318,314 Masonry Sub

320 Roof Masonry 17 days Wed 9/30/26 Thu 10/22/26

321 Roof Masonry 10 days Thu 10/1/26 Wed 10/14/26 317,248 Masonry Sub

322 Hollow Metal Frames 3 days Wed 9/30/26 Fri 10/2/26 321SS­1 day HM­Hardware Sub

323 Masonry Punchlist 5 days Fri 10/16/26 Thu 10/22/26 281,319 Masonry Sub

324 Building Envelope 217 days Fri 5/15/26 Mon 3/15/27

325 Roofing 166 days Fri 5/15/26 Fri 1/1/27

326 High Roof 57 days Thu 10/15/26 Fri 1/1/27

327 Temporary Waterproofing ­ Pour Section­15 days Thu 10/15/26 Wed 10/21/26 247,321 Waterproofing Sub

328 Temporary Waterproofing ­ Pour Section­25 days Thu 10/22/26 Wed 10/28/26 327 Waterproofing Sub

329 Building Dried-In 0 days Wed 10/28/26 Wed 10/28/26 328 Waterproofing Sub

330 MEP Roof Curbs 5 days Mon 10/26/26 Fri 10/30/26 328SS+2 days MEP Subs

331 Roof Drains 5 days Thu 10/29/26 Wed 11/4/26 328 Plumbing Sub

332 Parapet/Eyebrow Waterproofing 10 days Thu 10/29/26 Wed 11/11/26 328 Waterproofing Sub

333 Parapet Stucco 10 days Thu 11/12/26 Wed 11/25/26 332 Stucco Sub

334 Parapet Paint 5 days Thu 11/26/26 Wed 12/2/26 333 Painting Sub

335 Lightweight Concrete 5 days Thu 12/3/26 Wed 12/9/26 334 Roofing Sub

336 Tapered Insulation 5 days Thu 12/10/26 Wed 12/16/26 335 Roofing Sub

337 TPO Roofing Membrane 15 days Mon 12/14/26 Fri 1/1/27 336SS+2 days Roofing Sub

338 Low Roof 70 days Fri 5/15/26 Thu 8/20/26

339 Temporary Waterproofing 5 days Fri 5/15/26 Thu 5/21/26 168 Waterproofing Sub

340 MEP Roof Curbs 5 days Fri 5/22/26 Thu 5/28/26 339 MEP Subs

341 Roof Drains 5 days Fri 5/22/26 Thu 5/28/26 339 Plumbing Sub

342 Parapet/Eyebrow Waterproofing 10 days Fri 5/29/26 Thu 6/11/26 341 Waterproofing Sub

343 Parapet Stucco 10 days Fri 6/12/26 Thu 6/25/26 342 Stucco Sub

344 Parapet Paint 5 days Fri 6/26/26 Thu 7/2/26 343 Painting Sub

345 Lightweight Concrete 5 days Fri 7/3/26 Thu 7/9/26 344 Roofing Sub

346 Tapered Insulation 5 days Fri 7/10/26 Thu 7/16/26 345 Roofing Sub

347 TPO Roofing Membrane 15 days Fri 7/17/26 Thu 8/6/26 346 Roofing Sub

348 Roofing Sequence Following Hoist Removal10 days Fri 8/7/26 Thu 8/20/26 347 Roofing Sub

349 Waterproofing & Balcony Coatings 92 days Fri 7/3/26 Mon 11/9/26

350 Window/Door Waterproofing ­ Level­1 10 days Mon 8/10/26 Fri 8/21/26 281 Waterproofing Sub

351 Window/Door Waterproofing ­ Level­2 5 days Fri 7/3/26 Thu 7/9/26 287 Waterproofing Sub

352 Window/Door Waterproofing ­ Level­3 7 days Wed 7/15/26 Thu 7/23/26 293 Waterproofing Sub

353 Window/Door Waterproofing ­ Level­4 10 days Mon 7/27/26 Fri 8/7/26 298 Waterproofing Sub

354 Window/Door Waterproofing ­ Level­5 10 days Thu 8/6/26 Wed 8/19/26 303 Waterproofing Sub

355 Window/Door Waterproofing ­ Level­6 10 days Tue 9/1/26 Mon 9/14/26 308 Waterproofing Sub

356 Window/Door Waterproofing ­ Level­7 10 days Tue 9/22/26 Mon 10/5/26 313 Waterproofing Sub

357 Window/Door Waterproofing ­ Level­8 10 days Tue 10/13/26 Mon 10/26/26 318 Waterproofing Sub

358 Balcony Waterproofing ­ Level­2 5 days Fri 7/10/26 Thu 7/16/26 351 Waterproofing Sub

359 Balcony Waterproofing ­ Level­3 5 days Fri 7/24/26 Thu 7/30/26 352 Waterproofing Sub

360 Balcony Waterproofing ­ Level­4 10 days Mon 8/10/26 Fri 8/21/26 353 Waterproofing Sub

361 Balcony Waterproofing ­ Level­5 10 days Thu 8/20/26 Wed 9/2/26 354 Waterproofing Sub

362 Balcony Waterproofing ­ Level­6 10 days Tue 9/15/26 Mon 9/28/26 355 Waterproofing Sub

363 Balcony Waterproofing ­ Level­7 10 days Tue 10/6/26 Mon 10/19/26 356 Waterproofing Sub

364 Balcony Waterproofing ­ Level­8 10 days Tue 10/27/26 Mon 11/9/26 357 Waterproofing Sub

365 Windows & Sliding Doors 89 days Fri 7/24/26 Wed 11/25/26

366 Storefront Glass & Glazing ­ Level­1 15 days Mon 8/24/26 Fri 9/11/26 350,19 Glass Sub

367 Windows & Sliding Doors ­ Level­3 7 days Fri 7/24/26 Mon 8/3/26 352,19 Glass Sub

368 Windows & Sliding Doors ­ Level­4 12 days Mon 8/10/26 Tue 8/25/26 353,367 Glass Sub

369 Windows & Sliding Doors ­ Level­5 12 days Wed 8/26/26 Thu 9/10/26 354,368 Glass Sub

370 Windows & Sliding Doors ­ Level­6 12 days Tue 9/29/26 Wed 10/14/26 362,369 Glass Sub

371 Windows & Sliding Doors ­ Level­7 12 days Tue 10/20/26 Wed 11/4/26 363,370 Glass Sub

372 Windows & Sliding Doors ­ Level­8 12 days Tue 11/10/26 Wed 11/25/26 364,371 Glass Sub

373 Stucco 157 days Tue 7/21/26 Wed 2/24/27

374 East Elevation Balconies 61 days Mon 8/10/26 Mon 11/2/26

375 Level­4 Balconies 5 days Mon 8/10/26 Fri 8/14/26 353 Stucco Sub

376 Level­5 Balconies 5 days Thu 8/20/26 Wed 8/26/26 354 Stucco Sub

377 Level­6 Balconies 5 days Tue 9/15/26 Mon 9/21/26 355 Stucco Sub

378 Level­7 Balconies 5 days Tue 10/6/26 Mon 10/12/26 356 Stucco Sub

379 Level­8 Balconies 5 days Tue 10/27/26 Mon 11/2/26 357 Stucco Sub

380 North Elevation Balconies 61 days Wed 8/12/26 Wed 11/4/26

381 Level­4 Balconies 5 days Wed 8/12/26 Tue 8/18/26 375SS+2 days Stucco Sub

382 Level­5 Balconies 5 days Mon 8/24/26 Fri 8/28/26 376SS+2 days Stucco Sub

383 Level­6 Balconies 5 days Thu 9/17/26 Wed 9/23/26 377SS+2 days Stucco Sub

384 Level­7 Balconies 5 days Thu 10/8/26 Wed 10/14/26 378SS+2 days Stucco Sub

385 Level­8 Balconies 5 days Thu 10/29/26 Wed 11/4/26 379SS+2 days Stucco Sub

386 South Elevation Balconies 61 days Fri 8/14/26 Fri 11/6/26

387 Level­4 Balconies 5 days Fri 8/14/26 Thu 8/20/26 381SS+2 days Stucco Sub

388 Level­5 Balconies 5 days Wed 8/26/26 Tue 9/1/26 382SS+2 days Stucco Sub

389 Level­6 Balconies 5 days Mon 9/21/26 Fri 9/25/26 383SS+2 days Stucco Sub

390 Level­7 Balconies 5 days Mon 10/12/26 Fri 10/16/26 384SS+2 days Stucco Sub

391 Level­8 Balconies 5 days Mon 11/2/26 Fri 11/6/26 385SS+2 days Stucco Sub

392 West Elevation Balconies 61 days Tue 8/18/26 Tue 11/10/26

393 Level­4 Balconies 5 days Tue 8/18/26 Mon 8/24/26 387SS+2 days Stucco Sub

394 Level­5 Balconies 5 days Fri 8/28/26 Thu 9/3/26 388SS+2 days Stucco Sub

395 Level­6 Balconies 5 days Wed 9/23/26 Tue 9/29/26 389SS+2 days Stucco Sub

Masonry Sub

Masonry Sub

Masonry Sub

Masonry Sub

HM-Hardware Sub

Masonry Sub

Waterproofing Sub

Waterproofing Sub
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MEP Subs

Plumbing Sub

Waterproofing Sub

Stucco Sub

Painting Sub

Roofing Sub

Roofing Sub

Roofing Sub

Waterproofing Sub

MEP Subs

Plumbing Sub

Waterproofing Sub

Stucco Sub

Painting Sub

Roofing Sub

Roofing Sub

Roofing Sub

Roofing Sub

Waterproofing Sub

Waterproofing Sub

Waterproofing Sub

Waterproofing Sub

Waterproofing Sub

Waterproofing Sub

Waterproofing Sub

Waterproofing Sub

Waterproofing Sub
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

396 Level­7 Balconies 5 days Wed 10/14/26 Tue 10/20/26 390SS+2 days Stucco Sub

397 Level­8 Balconies 5 days Wed 11/4/26 Tue 11/10/26 391SS+2 days Stucco Sub

398 East Elevation  15 days Thu 11/12/26 Wed 12/2/26

399 Stucco ­ Level­1 thru Roof 15 days Thu 11/12/26 Wed 12/2/26 379,332 Stucco Sub

400 North Elevation 127 days Tue 7/21/26 Wed 1/13/27

401 Stucco Lower Ramp ­ Level­1 thru Level­315 days Tue 7/21/26 Mon 8/10/26 169,118,282,186

402 Stucco ­ Level­3 thru Roof 20 days Thu 11/5/26 Wed 12/2/26 385,401 Stucco Sub

403 Stucco ­ Level­3 thru Roof @ Ramp Entrance10 days Thu 11/26/26 Wed 12/9/26 402FS­5 days Stucco Sub

404 Stucco ­ Level­1 thru Level­3 BOH Complex10 days Thu 12/10/26 Wed 12/23/26 403 Stucco Sub

405 Stucco ­ Level­4 thru Roof (After Hoist Removal)15 days Thu 12/24/26 Wed 1/13/27 404 Stucco Sub

406 South Elevation  30 days Thu 12/10/26 Wed 1/20/27

407 Stucco ­ Level 1 thru Roof 30 days Thu 12/10/26 Wed 1/20/27 391,332,403,366 Stucco Sub

408 West Elevation  25 days Thu 1/21/27 Wed 2/24/27

409 Stucco ­ Level­1 thru Roof 25 days Thu 1/21/27 Wed 2/24/27 397,332,407,366 Stucco Sub

410 Paint Exterior 68 days Thu 12/3/26 Mon 3/8/27

411 East Elevation 17 days Thu 12/3/26 Fri 12/25/26

412 East Elevation Balconies 7 days Thu 12/3/26 Fri 12/11/26 379,399 Painting Sub

413 East Elevation 10 days Mon 12/14/26 Fri 12/25/26 412 Painting Sub

414 North Elevation 17 days Mon 12/28/26 Tue 1/19/27

415 North Elevation Balconies 7 days Mon 12/28/26 Tue 1/5/27 385,413 Painting Sub

416 North Elevation 10 days Wed 1/6/27 Tue 1/19/27 415 Painting Sub

417 South Elevation 17 days Wed 1/20/27 Thu 2/11/27

418 South Elevation Balconies 7 days Wed 1/20/27 Thu 1/28/27 391,416 Painting Sub

419 South Elevation 10 days Fri 1/29/27 Thu 2/11/27 418 Painting Sub

420 West Elevation 17 days Fri 2/12/27 Mon 3/8/27

421 West Elevation Balconies 7 days Fri 2/12/27 Mon 2/22/27 397,419 Painting Sub

422 West Elevation 10 days Tue 2/23/27 Mon 3/8/27 421 Painting Sub

423 Balcony Railing 66 days Mon 12/14/26 Mon 3/15/27

424 East Elevation 18 days Mon 12/14/26 Wed 1/6/27

425 Level­3 3 days Mon 12/14/26 Wed 12/16/26 412,359 Railing Sub

426 Level­4 3 days Thu 12/17/26 Mon 12/21/26 412,360,425 Railing Sub

427 Level­5 3 days Tue 12/22/26 Thu 12/24/26 412,361,426 Railing Sub

428 Level­6 3 days Fri 12/25/26 Tue 12/29/26 412,362,427 Railing Sub

429 Level­7 3 days Wed 12/30/26 Fri 1/1/27 412,363,428 Railing Sub

430 Level­8 3 days Mon 1/4/27 Wed 1/6/27 412,364,429 Railing Sub

431 North Elevation 15 days Wed 1/6/27 Tue 1/26/27

432 Level­3 5 days Wed 1/6/27 Tue 1/12/27 415,359 Railing Sub

433 Level­4 5 days Fri 1/8/27 Thu 1/14/27 415,360,432SS+2 daysRailing Sub

434 Level­5 5 days Tue 1/12/27 Mon 1/18/27 415,361,433SS+2 daysRailing Sub

435 Level­6 5 days Thu 1/14/27 Wed 1/20/27 415,362,434SS+2 daysRailing Sub

436 Level­7 5 days Mon 1/18/27 Fri 1/22/27 415,362,435SS+2 daysRailing Sub

437 Level­8 5 days Wed 1/20/27 Tue 1/26/27 415,364,436SS+2 daysRailing Sub

438 South Elevation 15 days Fri 1/29/27 Thu 2/18/27

439 Level­3 5 days Fri 1/29/27 Thu 2/4/27 418,359 Railing Sub

440 Level­4 5 days Tue 2/2/27 Mon 2/8/27 418,360,439SS+2 daysRailing Sub

441 Level­5 5 days Thu 2/4/27 Wed 2/10/27 418,361,440SS+2 daysRailing Sub

442 Level­6 5 days Mon 2/8/27 Fri 2/12/27 418,362,441SS+2 daysRailing Sub

443 Level­7 5 days Wed 2/10/27 Tue 2/16/27 418,363,442SS+2 daysRailing Sub

444 Level­8 5 days Fri 2/12/27 Thu 2/18/27 418,364,443SS+2 daysRailing Sub

445 West Elevation 15 days Tue 2/23/27 Mon 3/15/27

446 Level­3 5 days Tue 2/23/27 Mon 3/1/27 421,359 Railing Sub

447 Level­4 5 days Thu 2/25/27 Wed 3/3/27 421,360,446SS+2 daysRailing Sub

448 Level­5 5 days Mon 3/1/27 Fri 3/5/27 421,447SS+2 days,361Railing Sub

449 Level­6 5 days Wed 3/3/27 Tue 3/9/27 421,448SS+2 days,362Railing Sub

450 Level­7 5 days Fri 3/5/27 Thu 3/11/27 421,363,449SS+2 daysRailing Sub

451 Level­8 5 days Tue 3/9/27 Mon 3/15/27 421,364,450SS+2 daysRailing Sub

452 Envelope Complete 0 days Mon 3/15/27 Mon 3/15/27 451 FLC

453 Interior 287 days Thu 4/9/26 Fri 5/14/27

454 Rough-In 174 days Thu 4/9/26 Tue 12/8/26

455 BOH - Back of House 89 days Thu 4/9/26 Tue 8/11/26

456 Level-1 89 days Thu 4/9/26 Tue 8/11/26

457 FPL Vault 76 days Thu 4/9/26 Thu 7/23/26

458 CMU/CIP Walls Install 15 days Thu 4/9/26 Wed 4/29/26 252SS Masonry Sub

459 Underground Primary 15 days Thu 4/30/26 Wed 5/20/26 458,7 FPL

460 Underground MEPF Rough­In 15 days Thu 4/30/26 Wed 5/20/26 459SS MEP Subs

461 SOG 5 days Thu 5/21/26 Wed 5/27/26 459,460 CIP Structure Sub

462 Waterproof Interstitial Space 5 days Thu 5/28/26 Wed 6/3/26 461 Waterproofing Sub

463 CMU/CIP Walls Install 15 days Thu 5/28/26 Wed 6/17/26 461 457

464 HM Frame & Door 5 days Thu 6/18/26 Wed 6/24/26 463 HM­Hardware Sub

465 Louver/Vent Install 5 days Thu 6/18/26 Wed 6/24/26 463 MEchanical Sub

466 FPL Inspection 5 days Thu 6/25/26 Wed 7/1/26 463,464,465,339 FPL

467 FPL Vault Gear 15 days Thu 7/2/26 Wed 7/22/26 466 FPL

468 Energize FPL Vault 1 day Thu 7/23/26 Thu 7/23/26 467,598 FPL

469 FPL Vault Energized 0 days Thu 7/23/26 Thu 7/23/26 468 FPL

470 Switch Gear Room 69 days Thu 4/30/26 Tue 8/4/26

471 CMU/CIP Walls Install 3 days Thu 4/30/26 Mon 5/4/26 458 Masonry Sub

472 Underground Plumbing Rough­In 5 days Tue 5/5/26 Mon 5/11/26 471 Plumbing Sub

473 Underground Electrical Rough­In 10 days Tue 5/12/26 Mon 5/25/26 471,472 Elect Sub

474 SOG 3 days Tue 5/26/26 Thu 5/28/26 473 CIP Structure Sub
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Railing Sub
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475 Switch Gear & Panel Equipment 15 days Wed 7/8/26 Tue 7/28/26 474,339,16,18 Elect Sub

476 HM Frame & Door 3 days Fri 5/29/26 Tue 6/2/26 474 HM­Hardware Sub

477 Permanent Power 5 days Wed 7/29/26 Tue 8/4/26 475,476 Elect Sub

478 Permanent Power 0 days Tue 8/4/26 Tue 8/4/26 477 FPL

479 Generator Room 67 days Tue 5/5/26 Wed 8/5/26

480 CMU/CIP Walls Install 3 days Tue 5/5/26 Thu 5/7/26 471 Masonry Sub

481 Underground Plumbing Rough­In 2 days Fri 5/8/26 Mon 5/11/26 480 Plumbing Sub

482 Underground Electrical Rough­In 5 days Tue 5/12/26 Mon 5/18/26 481 Elect Sub

483 SOG 3 days Tue 5/19/26 Thu 5/21/26 482 CIP Structure Sub

484 Generator Equipment 3 days Fri 5/22/26 Tue 5/26/26 483,339 Elect Sub

485 HM Frame & Door 3 days Fri 5/29/26 Tue 6/2/26 474 HM­Hardware Sub

486 Generator Power 5 days Wed 7/29/26 Tue 8/4/26 475,476 Elect Sub

487 Punchlist Generator Room 1 day Wed 8/5/26 Wed 8/5/26 484,485,486 All Subs

488 Fire & Domestic Pump Room 36 days Fri 5/8/26 Fri 6/26/26

489 CMU/CIP Walls Install 3 days Fri 5/8/26 Tue 5/12/26 480 Masonry Sub

490 Underground Plumbing Rough­In 5 days Wed 5/13/26 Tue 5/19/26 489 Plumbing Sub

491 Underground Electrical Rough­In 5 days Wed 5/20/26 Tue 5/26/26 490 Elect Sub

492 SOG 3 days Wed 5/27/26 Fri 5/29/26 491 CIP Structure Sub

493 Fire/Domestic Water Pump 

Equipment

15 days Mon 6/1/26 Fri 6/19/26 492,339 Elect Sub

494 HM Frame & Door 3 days Mon 6/1/26 Wed 6/3/26 492 HM­Hardware Sub

495 Fire/Domestic Water Pump 

Equipment ­ Operational

5 days Mon 6/22/26 Fri 6/26/26 494,493 Elect Sub

496 Resi Trash Room 68 days Fri 5/8/26 Tue 8/11/26

497 CMU/CIP Walls Install 5 days Fri 5/8/26 Thu 5/14/26 480 Masonry Sub

498 Underground Plumbing Rough­In 5 days Wed 5/13/26 Tue 5/19/26 489 Plumbing Sub

499 Underground Electrical Rough­In 5 days Wed 5/20/26 Tue 5/26/26 490 Elect Sub

500 SOG 3 days Wed 5/27/26 Fri 5/29/26 491 CIP Structure Sub

501 Fire/Domestic Water Pump 

Equipment

1 day Mon 6/1/26 Mon 6/1/26 492 Elect Sub

502 HM Frame & Door 3 days Mon 6/1/26 Wed 6/3/26 492 HM­Hardware Sub

503 Punchlist BOH Level­1 5 days Wed 8/5/26 Tue 8/11/26 468,477,486,495,502,497,498,199,500,501All Subs

504 Level-2 15 days Wed 6/24/26 Tue 7/14/26

505 Tenant Storage 5 days Wed 6/24/26 Tue 6/30/26

506 CMU Exterior Walls 5 days Wed 6/24/26 Tue 6/30/26 256 Masonry Sub

507 Parking Garage/Retail High CMU 10 days Wed 7/1/26 Tue 7/14/26

508 CMU Exterior/Interior Walls 10 days Wed 7/1/26 Tue 7/14/26 506 Masonry Sub

509 Level-3 15 days Wed 7/15/26 Tue 8/4/26

510 Tenant Storage 5 days Wed 7/15/26 Tue 7/21/26

511 CMU Exterior Walls 5 days Wed 7/15/26 Tue 7/21/26 259,508 Masonry Sub

512 Parking Garage/Retail High CMU 10 days Wed 7/22/26 Tue 8/4/26

513 CMU Exterior/Interior Walls 10 days Wed 7/22/26 Tue 8/4/26 511 Masonry Sub

514 Residence 112 days Mon 7/6/26 Tue 12/8/26

515 Level-3 Residence 39 days Mon 7/6/26 Thu 8/27/26

516 MEPF Risers 5 days Mon 7/6/26 Fri 7/10/26 259 MEPF Subs

517 Floor Layout 2 days Wed 7/8/26 Thu 7/9/26 516SS+2 days Drywall Sub

518 Corridor/Demising Wall Framing 5 days Fri 7/10/26 Thu 7/16/26 517,287 Drywall Sub

519 HM Entry Door Frame Install 3 days Tue 7/14/26 Thu 7/16/26 518SS+2 days Drywall Sub

520 Sprinkler Laterial Mains 5 days Fri 7/17/26 Thu 7/23/26 518 Fire Protection Sub

521 Interior Wall Framing 5 days Fri 7/24/26 Thu 7/30/26 520 Drywall Sub

522 Plumbing Rough­In 5 days Fri 7/31/26 Thu 8/6/26 521 Plumbing Sub

523 Mechanical Rough­In 5 days Wed 8/5/26 Tue 8/11/26 522SS+3 days MEchanical Sub

524 Electrical Rough­In 5 days Wed 8/12/26 Tue 8/18/26 522,523 Elect Sub

525 Ceiling/Soffit Framing 5 days Wed 8/19/26 Tue 8/25/26 524 Drywall Sub

526 Above Ceiling Elect Rough­In 5 days Thu 8/20/26 Wed 8/26/26 525SS+1 day Elect Sub

527 Rough­In Inspections 1 day Thu 8/27/26 Thu 8/27/26 526 AHJ

528 Level-4 Residence 49 days Thu 7/16/26 Tue 9/22/26

529 MEPF Risers 5 days Thu 7/16/26 Wed 7/22/26 262 MEPF Subs

530 Floor Layout 1 day Mon 7/20/26 Mon 7/20/26 529SS+2 days Drywall Sub

531 Corridor/Demising Wall Framing 7 days Mon 7/27/26 Tue 8/4/26 530,298 Drywall Sub

532 HM Entry Door Frame Install 3 days Wed 7/29/26 Fri 7/31/26 531SS+2 days Drywall Sub

533 Sprinkler Laterial Mains 5 days Mon 8/3/26 Fri 8/7/26 532 Fire Protection Sub

534 Interior Wall Framing 10 days Thu 8/6/26 Wed 8/19/26 533SS+3 days Drywall Sub

535 Plumbing Rough­In 7 days Mon 8/17/26 Tue 8/25/26 534SS+7 days Plumbing Sub

536 Mechanical Rough­In 7 days Thu 8/20/26 Fri 8/28/26 535SS+3 days MEchanical Sub

537 Electrical Rough­In 10 days Wed 8/26/26 Tue 9/8/26 535,536SS+3 days Elect Sub

538 Ceiling/Soffit Framing 7 days Wed 9/9/26 Thu 9/17/26 537 Drywall Sub

539 Above Ceiling Elect Rough­In 7 days Fri 9/11/26 Mon 9/21/26 538SS+2 days Elect Sub

540 Rough­In Inspections 1 day Tue 9/22/26 Tue 9/22/26 539 AHJ

541 Level-5 Residence 49 days Tue 7/28/26 Fri 10/2/26

542 MEPF Risers 5 days Tue 7/28/26 Mon 8/3/26 265 MEPF Subs

543 Floor Layout 1 day Thu 7/30/26 Thu 7/30/26 542SS+2 days Drywall Sub

544 Corridor/Demising Wall Framing 7 days Thu 8/6/26 Fri 8/14/26 543,303 Drywall Sub

545 HM Entry Door Frame Install 3 days Mon 8/10/26 Wed 8/12/26 544SS+2 days Drywall Sub

546 Sprinkler Laterial Mains 5 days Thu 8/13/26 Wed 8/19/26 545 Fire Protection Sub

547 Interior Wall Framing 10 days Tue 8/18/26 Mon 8/31/26 546SS+3 days Drywall Sub

548 Plumbing Rough­In 7 days Thu 8/27/26 Fri 9/4/26 547SS+7 days Plumbing Sub

549 Mechanical Rough­In 7 days Wed 9/2/26 Thu 9/10/26 548SS+4 days MEchanical Sub

550 Electrical Rough­In 10 days Mon 9/7/26 Fri 9/18/26 548,549SS+3 days Elect Sub

551 Ceiling/Soffit Framing 7 days Mon 9/21/26 Tue 9/29/26 550 Drywall Sub

Elect Sub

HM-Hardware Sub

Elect Sub
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552 Above Ceiling Elect Rough­In 7 days Wed 9/23/26 Thu 10/1/26 551SS+2 days Elect Sub

553 Rough­In Inspections 1 day Fri 10/2/26 Fri 10/2/26 552 AHJ

554 Level-6 Residence 48 days Fri 8/21/26 Tue 10/27/26

555 MEPF Risers 5 days Fri 8/21/26 Thu 8/27/26 268 MEPF Subs

556 Floor Layout 1 day Tue 8/25/26 Tue 8/25/26 555SS+2 days Drywall Sub

557 Corridor/Demising Wall Framing 7 days Tue 9/1/26 Wed 9/9/26 556,308 Drywall Sub

558 HM Entry Door Frame Install 3 days Thu 9/3/26 Mon 9/7/26 557SS+2 days Drywall Sub

559 Sprinkler Laterial Mains 5 days Tue 9/8/26 Mon 9/14/26 558 Fire Protection Sub

560 Interior Wall Framing 10 days Fri 9/11/26 Thu 9/24/26 559SS+3 days Drywall Sub

561 Plumbing Rough­In 7 days Tue 9/22/26 Wed 9/30/26 560SS+7 days Plumbing Sub

562 Mechanical Rough­In 7 days Fri 9/25/26 Mon 10/5/26 561SS+3 days MEchanical Sub

563 Electrical Rough­In 10 days Thu 10/1/26 Wed 10/14/26 561,562SS+3 days Elect Sub

564 Ceiling/Soffit Framing 7 days Thu 10/15/26 Fri 10/23/26 563 Drywall Sub

565 Above Ceiling Elect Rough­In 7 days Fri 10/16/26 Mon 10/26/26 564SS+1 day Elect Sub

566 Rough­In Inspections 1 day Tue 10/27/26 Tue 10/27/26 565 AHJ

567 Level-7 Residence 48 days Fri 9/11/26 Tue 11/17/26

568 MEPF Risers 5 days Fri 9/11/26 Thu 9/17/26 271 MEPF Subs

569 Floor Layout 1 day Tue 9/15/26 Tue 9/15/26 568SS+2 days Drywall Sub

570 Corridor/Demising Wall Framing 7 days Tue 9/22/26 Wed 9/30/26 569,313 Drywall Sub

571 HM Entry Door Frame Install 3 days Thu 9/24/26 Mon 9/28/26 570SS+2 days Drywall Sub

572 Sprinkler Laterial Mains 5 days Tue 9/29/26 Mon 10/5/26 571 Fire Protection Sub

573 Interior Wall Framing 10 days Fri 10/2/26 Thu 10/15/26 572SS+3 days Drywall Sub

574 Plumbing Rough­In 7 days Tue 10/13/26 Wed 10/21/26 573SS+7 days Plumbing Sub

575 Mechanical Rough­In 7 days Fri 10/16/26 Mon 10/26/26 574SS+3 days MEchanical Sub

576 Electrical Rough­In 10 days Thu 10/22/26 Wed 11/4/26 574,575SS+3 days Elect Sub

577 Ceiling/Soffit Framing 7 days Thu 11/5/26 Fri 11/13/26 576 Drywall Sub

578 Above Ceiling Elect Rough­In 7 days Fri 11/6/26 Mon 11/16/26 577SS+1 day Elect Sub

579 Rough­In Inspections 1 day Tue 11/17/26 Tue 11/17/26 578 AHJ

580 Level-8 Residence 48 days Fri 10/2/26 Tue 12/8/26

581 MEPF Risers 5 days Fri 10/2/26 Thu 10/8/26 274 MEPF Subs

582 Floor Layout 1 day Tue 10/6/26 Tue 10/6/26 581SS+2 days Drywall Sub

583 Corridor/Demising Wall Framing 7 days Tue 10/13/26 Wed 10/21/26 582,318 Drywall Sub

584 HM Entry Door Frame Install 3 days Thu 10/15/26 Mon 10/19/26 583SS+2 days Drywall Sub

585 Sprinkler Laterial Mains 5 days Tue 10/20/26 Mon 10/26/26 584 Fire Protection Sub

586 Interior Wall Framing 10 days Fri 10/23/26 Thu 11/5/26 585SS+3 days Drywall Sub

587 Plumbing Rough­In 7 days Tue 11/3/26 Wed 11/11/26 586SS+7 days Plumbing Sub

588 Mechanical Rough­In 7 days Fri 11/6/26 Mon 11/16/26 587SS+3 days MEchanical Sub

589 Electrical Rough­In 10 days Thu 11/12/26 Wed 11/25/26 587,588SS+3 days Elect Sub

590 Ceiling/Soffit Framing 7 days Thu 11/26/26 Fri 12/4/26 589 Drywall Sub

591 Above Ceiling Elect Rough­In 7 days Fri 11/27/26 Mon 12/7/26 590SS+1 day Elect Sub

592 Rough­In Inspections 1 day Tue 12/8/26 Tue 12/8/26 591 AHJ

593 Finishes 250 days Mon 6/1/26 Fri 5/14/27

594 BOH - Back of House 57 days Mon 6/1/26 Tue 8/18/26

595 Level-1 29 days Mon 6/1/26 Thu 7/9/26

596 FPL Vault 8 days Thu 6/25/26 Mon 7/6/26

597 Paint Finish 5 days Thu 6/25/26 Wed 7/1/26 465 Painting Sub

598 Electrical Fixtures & Devices 3 days Thu 7/2/26 Mon 7/6/26 597 Elect Sub

599 Switch Gear Room 8 days Wed 6/3/26 Fri 6/12/26

600 Paint Finish 5 days Wed 6/3/26 Tue 6/9/26 476 Painting Sub

601 Electrical Fixtures & Devices 3 days Wed 6/10/26 Fri 6/12/26 600 Elect Sub

602 Generator Room 8 days Wed 6/3/26 Fri 6/12/26

603 Paint Finish 5 days Wed 6/3/26 Tue 6/9/26 485 Painting Sub

604 Electrical Fixtures & Devices 3 days Wed 6/10/26 Fri 6/12/26 603 Elect Sub

605 Fire & Domestic Pump Room 8 days Thu 6/4/26 Mon 6/15/26

606 Paint Finish 5 days Thu 6/4/26 Wed 6/10/26 494 Painting Sub

607 Electrical Fixtures & Devices 3 days Thu 6/11/26 Mon 6/15/26 606 Elect Sub

608 Resi Trash Room 29 days Mon 6/1/26 Thu 7/9/26

609 Drywall Ceiling Framing 3 days Mon 6/1/26 Wed 6/3/26 500 Drywall Sub

610 Drywall Hang & Finish 7 days Thu 6/4/26 Fri 6/12/26 609 Drywall Sub

611 Paint Finish Ceiling 5 days Mon 6/15/26 Fri 6/19/26 502,610 Painting Sub

612 Epoxy Wall Coatings 3 days Mon 6/22/26 Wed 6/24/26 611 Painting Sub

613 Traffic Deck Coating 5 days Thu 6/25/26 Wed 7/1/26 612 Waterproofing Sub

614 Paint & Finish Door 2 days Thu 7/2/26 Fri 7/3/26 613 Painting Sub

615 Electrical Fixtures & Devices 3 days Mon 7/6/26 Wed 7/8/26 614 Elect Sub

616 Level­1 Punchlist 1 day Thu 7/9/26 Thu 7/9/26 598,601,604,607,615All Subs

617 Level-2 20 days Wed 7/1/26 Tue 7/28/26

618 Tenant Storage 20 days Wed 7/1/26 Tue 7/28/26

619 Drywall Frame/Hang/Finish 7 days Wed 7/1/26 Thu 7/9/26 506 Drywall Sub

620 Paint Finish 5 days Fri 7/10/26 Thu 7/16/26 619 Painting Sub

621 MEPF Devices & Trim 5 days Fri 7/17/26 Thu 7/23/26 620 MEPF Subs

622 Seal Concrete Floor 3 days Fri 7/24/26 Tue 7/28/26 621 Waterproofing Sub

623 Level-3 20 days Wed 7/22/26 Tue 8/18/26

624 Tenant Storage 20 days Wed 7/22/26 Tue 8/18/26

625 Drywall Frame/Hang/Finish 7 days Wed 7/22/26 Thu 7/30/26 511 Drywall Sub

626 Paint Finish 5 days Fri 7/31/26 Thu 8/6/26 625 Painting Sub

627 MEPF Devices & Trim 5 days Fri 8/7/26 Thu 8/13/26 626 MEPF Subs

628 Seal Concrete Floor 3 days Fri 8/14/26 Tue 8/18/26 627 Waterproofing Sub

629 Residence 169 days Fri 8/28/26 Wed 4/21/27

630 Level-3 Residence 61 days Fri 8/28/26 Fri 11/20/26
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Drywall Sub

Plumbing Sub

MEchanical Sub

Elect Sub

Drywall Sub

Elect Sub

AHJ

Painting Sub

Elect Sub

Painting Sub

Elect Sub

Painting Sub

Elect Sub

Painting Sub

Elect Sub

Drywall Sub

Drywall Sub

Painting Sub

Painting Sub

Waterproofing Sub

Painting Sub

Elect Sub

All Subs

Drywall Sub

Painting Sub

MEPF Subs

Waterproofing Sub

Drywall Sub

Painting Sub

MEPF Subs

Waterproofing Sub

J A S O N D J F M A M J J A S O N D J F M A M J J A S

Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027 Half 2, 2027
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

631 Skim Concrete Exposed Ceilings 5 days Fri 8/28/26 Thu 9/3/26 527 Drywall Sub

632 Fire Safeing @ Floors & Ceilings 2 days Wed 9/2/26 Thu 9/3/26 631SS+3 days Fire Safing Sub

633 Rigid Insulation @ Exterior Walls 5 days Wed 9/2/26 Tue 9/8/26 631SS+3 days Drywall Sub

634 Sound Batts @ Interior Walls 3 days Fri 9/4/26 Tue 9/8/26 633SS+2 days Drywall Sub

635 Sound Attenuation Caulking 1 day Fri 9/4/26 Fri 9/4/26 633SS+2 days Drywall Sub

636 Cement Backer Board @ Bathrooms 3 days Wed 9/9/26 Fri 9/11/26 635SS+3 days Drywall Sub

637 Hang Drywall 7 days Mon 9/14/26 Tue 9/22/26 636SS+3 days,367 Drywall Sub

638 Finish Sheetrock 7 days Thu 9/17/26 Fri 9/25/26 637SS+3 days Drywall Sub

639 Hang Interior Doors & Wood Trim 5 days Mon 9/28/26 Fri 10/2/26 638 Wood Door & Trim Sub

640 Prime & 1st Finish Paint 5 days Mon 10/5/26 Fri 10/9/26 639 Painting Sub

641 Bathroom Tile 5 days Mon 10/12/26 Fri 10/16/26 640 Hard Tile Sub

642 Cabinets & Countertops 10 days Wed 10/7/26 Tue 10/20/26 640SS+2 days Cabinet & Countertop Sub

643 Electrical Devices 3 days Wed 10/21/26 Fri 10/23/26 642 Elect Sub

644 Final Paint 5 days Mon 10/26/26 Fri 10/30/26 643 Painting Sub

645 Vinyl Flooring 5 days Mon 11/2/26 Fri 11/6/26 644 FLooring Sub

646 MEPF Devices & Trim 5 days Mon 11/9/26 Fri 11/13/26 645 MEPF Subs

647 Toilet Accessories & Trims 5 days Mon 11/9/26 Fri 11/13/26 645 Toilet Access Sub

648 Door Hardware & Trim 3 days Wed 11/4/26 Fri 11/6/26 645SS+2 days HM­Hardware Sub

649 Punchlist Level­3 5 days Mon 11/16/26 Fri 11/20/26 648,646,647,641 All Subs

650 Level-4 Residence 90 days Wed 9/23/26 Tue 1/26/27

651 Skim Concrete Exposed Ceilings 7 days Wed 9/23/26 Thu 10/1/26 540 Drywall Sub

652 Fire Safeing @ Floors & Ceilings 3 days Mon 9/28/26 Wed 9/30/26 651SS+3 days Fire Safing Sub

653 Rigid Insulation @ Exterior Walls 7 days Mon 9/28/26 Tue 10/6/26 651SS+3 days Drywall Sub

654 Sound Batts @ Interior Walls 5 days Wed 9/30/26 Tue 10/6/26 653SS+2 days Drywall Sub

655 Sound Attenuation Caulking 3 days Wed 9/30/26 Fri 10/2/26 653SS+2 days Drywall Sub

656 Cement Backer Board @ Bathrooms 7 days Mon 10/5/26 Tue 10/13/26 655SS+3 days Drywall Sub

657 Hang Drywall 10 days Thu 10/8/26 Wed 10/21/26 656SS+3 days,368 Drywall Sub

658 Finish Sheetrock 10 days Tue 10/13/26 Mon 10/26/26 657SS+3 days Drywall Sub

659 Hang Interior Doors & Wood Trim 10 days Tue 10/27/26 Mon 11/9/26 658 Wood Door & Trim Sub

660 Prime & 1st Finish Paint 7 days Tue 11/10/26 Wed 11/18/26 659 Painting Sub

661 Bathroom Tile 10 days Thu 11/19/26 Wed 12/2/26 660 Hard Tile Sub

662 Cabinets & Countertops 15 days Thu 11/12/26 Wed 12/2/26 660SS+2 days Cabinet & Countertop Sub

663 Electrical Devices 5 days Thu 12/3/26 Wed 12/9/26 662 Elect Sub

664 Final Paint 7 days Thu 12/10/26 Fri 12/18/26 663 Painting Sub

665 Vinyl Flooring 10 days Mon 12/21/26 Fri 1/1/27 664 FLooring Sub

666 MEPF Devices & Trim 7 days Mon 1/4/27 Tue 1/12/27 665 MEPF Subs

667 Toilet Accessories & Trims 5 days Mon 1/4/27 Fri 1/8/27 665 Toilet Access Sub

668 Door Hardware & Trim 5 days Wed 12/23/26 Tue 12/29/26 665SS+2 days HM­Hardware Sub

669 Punchlist Level­4 10 days Wed 1/13/27 Tue 1/26/27 666,667,668,661 All Subs

670 Level-5 Residence 96 days Mon 10/5/26 Mon 2/15/27

671 Skim Concrete Exposed Ceilings 7 days Mon 10/5/26 Tue 10/13/26 553 Drywall Sub

672 Fire Safeing @ Floors & Ceilings 3 days Thu 10/8/26 Mon 10/12/26 671SS+3 days Fire Safing Sub

673 Rigid Insulation @ Exterior Walls 10 days Thu 10/8/26 Wed 10/21/26 671SS+3 days Drywall Sub

674 Sound Batts @ Interior Walls 5 days Mon 10/12/26 Fri 10/16/26 673SS+2 days Drywall Sub

675 Sound Attenuation Caulking 3 days Mon 10/12/26 Wed 10/14/26 673SS+2 days Drywall Sub

676 Cement Backer Board @ Bathrooms 7 days Thu 10/15/26 Fri 10/23/26 675SS+3 days Drywall Sub

677 Hang Drywall 12 days Tue 10/20/26 Wed 11/4/26 676SS+3 days,369 Drywall Sub

678 Finish Sheetrock 12 days Fri 10/23/26 Mon 11/9/26 677SS+3 days Drywall Sub

679 Hang Interior Doors & Wood Trim 12 days Tue 11/10/26 Wed 11/25/26 678 Wood Door & Trim Sub

680 Prime & 1st Finish Paint 7 days Thu 11/26/26 Fri 12/4/26 679 Painting Sub

681 Bathroom Tile 10 days Mon 12/7/26 Fri 12/18/26 680 Hard Tile Sub

682 Cabinets & Countertops 15 days Mon 11/30/26 Fri 12/18/26 680SS+2 days Cabinet & Countertop Sub

683 Electrical Devices 5 days Mon 12/21/26 Fri 12/25/26 682 Elect Sub

684 Final Paint 7 days Mon 12/28/26 Tue 1/5/27 683 Painting Sub

685 Vinyl Flooring 12 days Wed 1/6/27 Thu 1/21/27 684 FLooring Sub

686 MEPF Devices & Trim 7 days Fri 1/22/27 Mon 2/1/27 685 MEPF Subs

687 Toilet Accessories & Trims 5 days Fri 1/22/27 Thu 1/28/27 685 Toilet Access Sub

688 Door Hardware & Trim 5 days Fri 1/8/27 Thu 1/14/27 685SS+2 days HM­Hardware Sub

689 Punchlist Level­4 10 days Tue 2/2/27 Mon 2/15/27 686,687,688,681 All Subs

690 Level-6 Residence 96 days Wed 10/28/26 Wed 3/10/27

691 Skim Concrete Exposed Ceilings 7 days Wed 10/28/26 Thu 11/5/26 566 Drywall Sub

692 Fire Safeing @ Floors & Ceilings 3 days Mon 11/2/26 Wed 11/4/26 691SS+3 days Fire Safing Sub

693 Rigid Insulation @ Exterior Walls 10 days Mon 11/2/26 Fri 11/13/26 691SS+3 days Drywall Sub

694 Sound Batts @ Interior Walls 5 days Wed 11/4/26 Tue 11/10/26 693SS+2 days Drywall Sub

695 Sound Attenuation Caulking 3 days Wed 11/4/26 Fri 11/6/26 693SS+2 days Drywall Sub

696 Cement Backer Board @ Bathrooms 7 days Mon 11/9/26 Tue 11/17/26 695SS+3 days Drywall Sub

697 Hang Drywall 12 days Thu 11/12/26 Fri 11/27/26 369,696SS+3 days Drywall Sub

698 Finish Sheetrock 12 days Tue 11/17/26 Wed 12/2/26 697SS+3 days Drywall Sub

699 Hang Interior Doors & Wood Trim 12 days Thu 12/3/26 Fri 12/18/26 698 Wood Door & Trim Sub

700 Prime & 1st Finish Paint 7 days Mon 12/21/26 Tue 12/29/26 699 Painting Sub

701 Bathroom Tile 10 days Wed 12/30/26 Tue 1/12/27 700 Hard Tile Sub

702 Cabinets & Countertops 15 days Wed 12/23/26 Tue 1/12/27 700SS+2 days Cabinet & Countertop Sub

703 Electrical Devices 5 days Wed 1/13/27 Tue 1/19/27 702 Elect Sub

704 Final Paint 7 days Wed 1/20/27 Thu 1/28/27 703 Painting Sub

705 Vinyl Flooring 12 days Fri 1/29/27 Mon 2/15/27 704 FLooring Sub

706 MEPF Devices & Trim 7 days Tue 2/16/27 Wed 2/24/27 705 MEPF Subs

707 Toilet Accessories & Trims 5 days Tue 2/16/27 Mon 2/22/27 705 Toilet Access Sub

708 Door Hardware & Trim 5 days Tue 2/2/27 Mon 2/8/27 705SS+2 days HM­Hardware Sub

709 Punchlist Level­4 10 days Thu 2/25/27 Wed 3/10/27 706,707,708,701 All Subs

Drywall Sub

Fire Safing Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Wood Door & Trim Sub

Painting Sub

Hard Tile Sub

Cabinet & Countertop Sub

Elect Sub

Painting Sub

FLooring Sub

MEPF Subs

Toilet Access Sub

HM-Hardware Sub

All Subs

Drywall Sub

Fire Safing Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Wood Door & Trim Sub

Painting Sub

Hard Tile Sub

Cabinet & Countertop Sub

Elect Sub

Painting Sub

FLooring Sub

MEPF Subs

Toilet Access Sub

HM-Hardware Sub

All Subs

Drywall Sub

Fire Safing Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Wood Door & Trim Sub

Painting Sub

Hard Tile Sub

Cabinet & Countertop Sub

Elect Sub

Painting Sub

FLooring Sub

MEPF Subs

Toilet Access Sub

HM-Hardware Sub

All Subs

Drywall Sub

Fire Safing Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Wood Door & Trim Sub

Painting Sub

Hard Tile Sub

Cabinet & Countertop Sub

Elect Sub

Painting Sub

FLooring Sub

MEPF Subs

Toilet Access Sub

HM-Hardware Sub

All Subs

J A S O N D J F M A M J J A S O N D J F M A M J J A S

Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027 Half 2, 2027
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Split
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

710 Level-7 Residence 96 days Wed 11/18/26 Wed 3/31/27

711 Skim Concrete Exposed Ceilings 7 days Wed 11/18/26 Thu 11/26/26 579 Drywall Sub

712 Fire Safeing @ Floors & Ceilings 3 days Mon 11/23/26 Wed 11/25/26 711SS+3 days Fire Safing Sub

713 Rigid Insulation @ Exterior Walls 10 days Mon 11/23/26 Fri 12/4/26 711SS+3 days Drywall Sub

714 Sound Batts @ Interior Walls 5 days Wed 11/25/26 Tue 12/1/26 713SS+2 days Drywall Sub

715 Sound Attenuation Caulking 3 days Wed 11/25/26 Fri 11/27/26 713SS+2 days Drywall Sub

716 Cement Backer Board @ Bathrooms 7 days Mon 11/30/26 Tue 12/8/26 715SS+3 days Drywall Sub

717 Hang Drywall 12 days Thu 12/3/26 Fri 12/18/26 371,716SS+3 days Drywall Sub

718 Finish Sheetrock 12 days Tue 12/8/26 Wed 12/23/26 717SS+3 days Drywall Sub

719 Hang Interior Doors & Wood Trim 12 days Thu 12/24/26 Fri 1/8/27 718 Wood Door & Trim Sub

720 Prime & 1st Finish Paint 7 days Mon 1/11/27 Tue 1/19/27 719 Painting Sub

721 Bathroom Tile 10 days Wed 1/20/27 Tue 2/2/27 720 Hard Tile Sub

722 Cabinets & Countertops 15 days Wed 1/13/27 Tue 2/2/27 720SS+2 days Cabinet & Countertop Sub

723 Electrical Devices 5 days Wed 2/3/27 Tue 2/9/27 722 Elect Sub

724 Final Paint 7 days Wed 2/10/27 Thu 2/18/27 723 Painting Sub

725 Vinyl Flooring 12 days Fri 2/19/27 Mon 3/8/27 724 FLooring Sub

726 MEPF Devices & Trim 7 days Tue 3/9/27 Wed 3/17/27 725 MEPF Subs

727 Toilet Accessories & Trims 5 days Tue 3/9/27 Mon 3/15/27 725 Toilet Access Sub

728 Door Hardware & Trim 5 days Tue 2/23/27 Mon 3/1/27 725SS+2 days HM­Hardware Sub

729 Punchlist Level­4 10 days Thu 3/18/27 Wed 3/31/27 726,727,728,721 All Subs

730 Level-8 Residence 96 days Wed 12/9/26 Wed 4/21/27

731 Skim Concrete Exposed Ceilings 7 days Wed 12/9/26 Thu 12/17/26 592 Drywall Sub

732 Fire Safeing @ Floors & Ceilings 3 days Mon 12/14/26 Wed 12/16/26 731SS+3 days Fire Safing Sub

733 Rigid Insulation @ Exterior Walls 10 days Mon 12/14/26 Fri 12/25/26 731SS+3 days Drywall Sub

734 Sound Batts @ Interior Walls 5 days Wed 12/16/26 Tue 12/22/26 733SS+2 days Drywall Sub

735 Sound Attenuation Caulking 3 days Wed 12/16/26 Fri 12/18/26 733SS+2 days Drywall Sub

736 Cement Backer Board @ Bathrooms 7 days Mon 12/21/26 Tue 12/29/26 735SS+3 days Drywall Sub

737 Hang Drywall 12 days Thu 12/24/26 Fri 1/8/27 372,736SS+3 days Drywall Sub

738 Finish Sheetrock 12 days Tue 12/29/26 Wed 1/13/27 737SS+3 days Drywall Sub

739 Hang Interior Doors & Wood Trim 12 days Thu 1/14/27 Fri 1/29/27 738 Wood Door & Trim Sub

740 Prime & 1st Finish Paint 7 days Mon 2/1/27 Tue 2/9/27 739 Painting Sub

741 Bathroom Tile 10 days Wed 2/10/27 Tue 2/23/27 740 Hard Tile Sub

742 Cabinets & Countertops 15 days Wed 2/3/27 Tue 2/23/27 740SS+2 days Cabinet & Countertop Sub

743 Electrical Devices 5 days Wed 2/24/27 Tue 3/2/27 742 Elect Sub

744 Final Paint 7 days Wed 3/3/27 Thu 3/11/27 743 Painting Sub

745 Vinyl Flooring 12 days Fri 3/12/27 Mon 3/29/27 744 FLooring Sub

746 MEPF Devices & Trim 7 days Tue 3/30/27 Wed 4/7/27 745 MEPF Subs

747 Toilet Accessories & Trims 5 days Tue 3/30/27 Mon 4/5/27 745 Toilet Access Sub

748 Door Hardware & Trim 5 days Tue 3/16/27 Mon 3/22/27 745SS+2 days HM­Hardware Sub

749 Punchlist Level­4 10 days Thu 4/8/27 Wed 4/21/27 746,747,748,741 All Subs

750 Corridors 135 days Mon 11/9/26 Fri 5/14/27

751 Level-3 29 days Mon 11/9/26 Thu 12/17/26

752 Mtl Frame Soffit & Drops 3 days Mon 11/9/26 Wed 11/11/26 648 Drywall Sub

753 Insulation 1 day Thu 11/12/26 Thu 11/12/26 752 Drywall Sub

754 Hang Drywall 3 days Fri 11/13/26 Tue 11/17/26 753 Drywall Sub

755 Tape & Finish 5 days Wed 11/18/26 Tue 11/24/26 754 Drywall Sub

756 Running Trims 3 days Wed 11/25/26 Fri 11/27/26 755 Trim Subcontractor

757 Paint Finish 5 days Mon 11/30/26 Fri 12/4/26 756 Painting Sub

758 Flooring 3 days Mon 12/7/26 Wed 12/9/26 757 FLooring Sub

759 MEPF Fixtures & Devices 3 days Thu 12/10/26 Mon 12/14/26 758 MEPF Subs

760 Punchlist 3 days Tue 12/15/26 Thu 12/17/26 759 All Subs

761 Level-4 Residence 39 days Wed 12/30/26 Mon 2/22/27

762 Mtl Frame Soffit & Drops 5 days Wed 12/30/26 Tue 1/5/27 668 Drywall Sub

763 Insulation 1 day Wed 1/6/27 Wed 1/6/27 762 Drywall Sub

764 Hang Drywall 5 days Thu 1/7/27 Wed 1/13/27 763 Drywall Sub

765 Tape & Finish 5 days Thu 1/14/27 Wed 1/20/27 764 Drywall Sub

766 Running Trims 5 days Thu 1/21/27 Wed 1/27/27 765 Trim Subcontractor

767 Paint Finish 5 days Thu 1/28/27 Wed 2/3/27 766 Painting Sub

768 Flooring 5 days Thu 2/4/27 Wed 2/10/27 767 FLooring Sub

769 MEPF Fixtures & Devices 5 days Thu 2/11/27 Wed 2/17/27 768 MEPF Subs

770 Punchlist 3 days Thu 2/18/27 Mon 2/22/27 769 All Subs

771 Level-5 Residence 39 days Fri 1/15/27 Wed 3/10/27

772 Mtl Frame Soffit & Drops 5 days Fri 1/15/27 Thu 1/21/27 688 Drywall Sub

773 Insulation 1 day Fri 1/22/27 Fri 1/22/27 772 Drywall Sub

774 Hang Drywall 5 days Mon 1/25/27 Fri 1/29/27 773 Drywall Sub

775 Tape & Finish 5 days Mon 2/1/27 Fri 2/5/27 774 Drywall Sub

776 Running Trims 5 days Mon 2/8/27 Fri 2/12/27 775 Trim Subcontractor

777 Paint Finish 5 days Mon 2/15/27 Fri 2/19/27 776 Painting Sub

778 Flooring 5 days Mon 2/22/27 Fri 2/26/27 777 FLooring Sub

779 MEPF Fixtures & Devices 5 days Mon 3/1/27 Fri 3/5/27 778 MEPF Subs

780 Punchlist 3 days Mon 3/8/27 Wed 3/10/27 779 All Subs

781 Level-6 Residence 39 days Tue 2/9/27 Fri 4/2/27

782 Mtl Frame Soffit & Drops 5 days Tue 2/9/27 Mon 2/15/27 708 Drywall Sub

783 Insulation 1 day Tue 2/16/27 Tue 2/16/27 782 Drywall Sub

784 Hang Drywall 5 days Wed 2/17/27 Tue 2/23/27 783 Drywall Sub

785 Tape & Finish 5 days Wed 2/24/27 Tue 3/2/27 784 Drywall Sub

786 Running Trims 5 days Wed 3/3/27 Tue 3/9/27 785 Trim Subcontractor

787 Paint Finish 5 days Wed 3/10/27 Tue 3/16/27 786 Painting Sub

788 Flooring 5 days Wed 3/17/27 Tue 3/23/27 787 FLooring Sub

Drywall Sub

Fire Safing Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Wood Door & Trim Sub

Painting Sub

Hard Tile Sub

Cabinet & Countertop Sub

Elect Sub

Painting Sub

FLooring Sub

MEPF Subs

Toilet Access Sub

HM-Hardware Sub

All Subs

Drywall Sub

Fire Safing Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Wood Door & Trim Sub

Painting Sub

Hard Tile Sub

Cabinet & Countertop Sub

Elect Sub

Painting Sub

FLooring Sub

MEPF Subs

Toilet Access Sub

HM-Hardware Sub

All Subs

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Trim Subcontractor

Painting Sub

FLooring Sub

MEPF Subs

All Subs

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Trim Subcontractor

Painting Sub

FLooring Sub

MEPF Subs

All Subs

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Trim Subcontractor

Painting Sub

FLooring Sub

MEPF Subs

All Subs

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Trim Subcontractor

Painting Sub

FLooring Sub
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

789 MEPF Fixtures & Devices 5 days Wed 3/24/27 Tue 3/30/27 788 MEPF Subs

790 Punchlist 3 days Wed 3/31/27 Fri 4/2/27 789 All Subs

791 Level-7 Residence 39 days Tue 3/2/27 Fri 4/23/27

792 Mtl Frame Soffit & Drops 5 days Tue 3/2/27 Mon 3/8/27 728 Drywall Sub

793 Insulation 1 day Tue 3/9/27 Tue 3/9/27 792 Drywall Sub

794 Hang Drywall 5 days Wed 3/10/27 Tue 3/16/27 793 Drywall Sub

795 Tape & Finish 5 days Wed 3/17/27 Tue 3/23/27 794 Drywall Sub

796 Running Trims 5 days Wed 3/24/27 Tue 3/30/27 795 Trim Subcontractor

797 Paint Finish 5 days Wed 3/31/27 Tue 4/6/27 796 Painting Sub

798 Flooring 5 days Wed 4/7/27 Tue 4/13/27 797 FLooring Sub

799 MEPF Fixtures & Devices 5 days Wed 4/14/27 Tue 4/20/27 798 MEPF Subs

800 Punchlist 3 days Wed 4/21/27 Fri 4/23/27 799 All Subs

801 Level-8 Residence 39 days Tue 3/23/27 Fri 5/14/27

802 Mtl Frame Soffit & Drops 5 days Tue 3/23/27 Mon 3/29/27 748 Drywall Sub

803 Insulation 1 day Tue 3/30/27 Tue 3/30/27 802 Drywall Sub

804 Hang Drywall 5 days Wed 3/31/27 Tue 4/6/27 803 Drywall Sub

805 Tape & Finish 5 days Wed 4/7/27 Tue 4/13/27 804 Drywall Sub

806 Running Trims 5 days Wed 4/14/27 Tue 4/20/27 805 Trim Subcontractor

807 Paint Finish 5 days Wed 4/21/27 Tue 4/27/27 806 Painting Sub

808 Flooring 5 days Wed 4/28/27 Tue 5/4/27 807 FLooring Sub

809 MEPF Fixtures & Devices 5 days Wed 5/5/27 Tue 5/11/27 808 MEPF Subs

810 Punchlist 3 days Wed 5/12/27 Fri 5/14/27 809 All Subs

811 Common Area & Vestibule 224 days Tue 6/30/26 Fri 5/7/27

812 Layout 1 day Tue 6/30/26 Tue 6/30/26 279 Drywall Sub

813 Metal Framing 10 days Wed 7/1/26 Tue 7/14/26 812 Drywall Sub

814 Sprinkler Rough­In 10 days Wed 7/15/26 Tue 7/28/26 813 Sprinkler Sub

815 Plumbing Rough­In 10 days Wed 7/22/26 Tue 8/4/26 814SS+5 days Plumbing Sub

816 Mechanical Rough­In 15 days Wed 7/29/26 Tue 8/18/26 815SS+5 days MEchanical Sub

817 Electrical Rough­In 15 days Fri 8/7/26 Thu 8/27/26 816SS+7 days Elect Sub

818 3" Rigid Insulation at Underside of Slab 15 days Fri 8/28/26 Thu 9/17/26 817 Insulation Sub

819 Ceiling Metal Framing 10 days Fri 9/18/26 Thu 10/1/26 818 Drywall Sub

820 MEPF Ceiling Rough­In 15 days Fri 10/2/26 Thu 10/22/26 819 MEPF Subs

821 Hang Drywall Ceiling 10 days Fri 10/23/26 Thu 11/5/26 820 Drywall Sub

822 Tape & Finish Drywall Ceiling 10 days Fri 11/6/26 Thu 11/19/26 821 Drywall Sub

823 Running Trims 10 days Fri 11/20/26 Thu 12/3/26 822 Wood Door & Trim Sub

824 Prime & 1st Coat Paint 7 days Fri 12/4/26 Mon 12/14/26 823 Painting Sub

825 Hard Tile Walls & Floors 15 days Tue 12/15/26 Mon 1/4/27 824 Hard Tile Sub

826 Cabinets & Casework 10 days Tue 1/5/27 Mon 1/18/27 825 Cabinet & Countertop Sub

827 Mail Room Equipment 15 days Tue 1/5/27 Mon 1/25/27 825 USPS

828 Plumbing Fixtures 7 days Tue 1/26/27 Wed 2/3/27 826,827 Plumbing Sub

829 Final Paint 5 days Thu 2/4/27 Wed 2/10/27 828 Painting Sub

830 Vinyl Flooring & Carpet 10 days Thu 2/11/27 Wed 2/24/27 829 FLooring Sub

831 Door Hardware & Trim 5 days Thu 2/25/27 Wed 3/3/27 830 HM­Hardware Sub

832 Toilet Partitions & Toilet Accessories 10 days Thu 2/4/27 Wed 2/17/27 828 Toilet Access Sub

833 MEPF Devices & Trim 10 days Thu 3/4/27 Wed 3/17/27 831,832 MEPF Subs

834 Punchlist 10 days Thu 3/18/27 Wed 3/31/27 833 All Subs

835 Retail Space 30 days Fri 8/28/26 Thu 10/8/26

836 MEPF Rough­In 20 days Fri 8/28/26 Thu 9/24/26 814,815,816,817 MEPF Subs

837 MEPF Devices & Trim 10 days Fri 9/25/26 Thu 10/8/26 836 MEPF Subs

838 Ground Level Entry Drive 52 days Thu 2/25/27 Fri 5/7/27

839 3" Rigid Insulation at Underside of Slab 7 days Thu 2/25/27 Fri 3/5/27 409 Insulation Sub

840 Ceiling Metal Framing 5 days Mon 3/8/27 Fri 3/12/27 839 Drywall Sub

841 MEPF Rough­In 15 days Mon 3/15/27 Fri 4/2/27 840 MEPF Subs

842 Drywall & Finish Ceiling 10 days Mon 4/5/27 Fri 4/16/27 841 Drywall Sub

843 Paint Finish 5 days Mon 4/19/27 Fri 4/23/27 842 Painting Sub

844 MEPF Devices & Trim 5 days Mon 4/26/27 Fri 4/30/27 843 MEPF Subs

845 Punchlist 5 days Mon 5/3/27 Fri 5/7/27 844 All Subs

846 Parking Garage 71 days Mon 12/28/26 Mon 4/5/27

847 Metal Screening 71 days Mon 12/28/26 Mon 4/5/27

848 Level-2 61 days Mon 12/28/26 Mon 3/22/27

849 Metal Screens ­ East Elevation 10 days Mon 12/28/26 Fri 1/8/27 413 MEtal Screen Sub

850 Metal Screens ­ North Elevation 10 days Wed 1/20/27 Tue 2/2/27 416 MEtal Screen Sub

851 Metal Screens ­ South Elevation 10 days Fri 2/12/27 Thu 2/25/27 419 MEtal Screen Sub

852 Metal Screens ­ West Elevation 10 days Tue 3/9/27 Mon 3/22/27 422 MEtal Screen Sub

853 Level-3 Vertical 61 days Mon 1/11/27 Mon 4/5/27

854 Metal Screens ­ East Elevation 10 days Mon 1/11/27 Fri 1/22/27 413,849 MEtal Screen Sub

855 Metal Screens ­ North Elevation 10 days Wed 2/3/27 Tue 2/16/27 416,850 MEtal Screen Sub

856 Metal Screens ­ South Elevation 10 days Fri 2/26/27 Thu 3/11/27 419,851 MEtal Screen Sub

857 Metal Screens ­ West Elevation 10 days Tue 3/23/27 Mon 4/5/27 422,852 MEtal Screen Sub

858 Parking Area 55 days Thu 1/14/27 Wed 3/31/27

859 Level-1 45 days Thu 1/28/27 Wed 3/31/27

860 Raised Concrete Curbs 5 days Thu 1/28/27 Wed 2/3/27 876 CIP Structure Sub

861 Waterproof Deck Coating 10 days Thu 2/18/27 Wed 3/3/27 860,877 Waterproofing Sub

862 Striping & Markings 10 days Thu 3/4/27 Wed 3/17/27 861 Striping Sub

863 Pipe Guards 5 days Thu 3/4/27 Wed 3/10/27 861 Parking Garage Access Sub

864 Fire Extinguisher/Accessories 5 days Thu 3/11/27 Wed 3/17/27 863 Accessory Sub

865 MEPF Devices & Trim 5 days Thu 3/18/27 Wed 3/24/27 862 MEPF Subs

866 Punchlist 5 days Thu 3/25/27 Wed 3/31/27 863,864,865 All Subs

867 Level-2 40 days Thu 1/14/27 Wed 3/10/27

MEPF Subs

All Subs

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Trim Subcontractor

Painting Sub

FLooring Sub

MEPF Subs

All Subs

Drywall Sub

Drywall Sub

Drywall Sub

Drywall Sub

Trim Subcontractor

Painting Sub

FLooring Sub

MEPF Subs

All Subs

Drywall Sub

Drywall Sub

Sprinkler Sub

Plumbing Sub

MEchanical Sub

Elect Sub

Insulation Sub

Drywall Sub

MEPF Subs

Drywall Sub

Drywall Sub

Wood Door & Trim Sub

Painting Sub

Hard Tile Sub

Cabinet & Countertop Sub

USPS

Plumbing Sub

Painting Sub

FLooring Sub

HM-Hardware Sub

Toilet Access Sub

MEPF Subs

All Subs

MEPF Subs

MEPF Subs

Insulation Sub

Drywall Sub

MEPF Subs

Drywall Sub

Painting Sub

MEPF Subs

All Subs

MEtal Screen Sub

MEtal Screen Sub

MEtal Screen Sub

MEtal Screen Sub

MEtal Screen Sub

MEtal Screen Sub

MEtal Screen Sub

MEtal Screen Sub

CIP Structure Sub

Waterproofing Sub

Striping Sub

Parking Garage Access Sub

Accessory Sub

MEPF Subs

All Subs

J A S O N D J F M A M J J A S O N D J F M A M J J A S

Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027 Half 2, 2027

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress
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ID Task 

Mode

Task Name Duration Start Finish Predecessors Resource Names

868 Raised Concrete Curbs 5 days Thu 1/14/27 Wed 1/20/27 405 CIP Structure Sub

869 Waterproof Deck Coating 10 days Thu 1/21/27 Wed 2/3/27 868 Waterproofing Sub

870 Striping & Markings 10 days Thu 2/4/27 Wed 2/17/27 869 Striping Sub

871 Pipe Guards 5 days Thu 2/18/27 Wed 2/24/27 870 Parking Garage Access Sub

872 Fire Extinguisher/Accessories 5 days Thu 2/25/27 Wed 3/3/27 871 Accessory Sub

873 MEPF Devices & Trim 5 days Thu 3/4/27 Wed 3/10/27 872 MEPF Subs

874 Punchlist 5 days Thu 3/4/27 Wed 3/10/27 870,871,872 All Subs

875 Level-3 50 days Thu 1/21/27 Wed 3/31/27

876 Raised Concrete Curbs 5 days Thu 1/21/27 Wed 1/27/27 868 CIP Structure Sub

877 Waterproof Deck Coating 10 days Thu 2/4/27 Wed 2/17/27 876,869 Waterproofing Sub

878 Striping & Markings 10 days Thu 2/18/27 Wed 3/3/27 877 Striping Sub

879 Pipe Guards 5 days Thu 3/4/27 Wed 3/10/27 878 Parking Garage Access Sub

880 Fire Extinguisher/Accessories 5 days Thu 3/11/27 Wed 3/17/27 879 Accessory Sub

881 MEPF Devices & Trim 5 days Thu 3/18/27 Wed 3/24/27 880 MEPF Subs

882 Punchlist 5 days Thu 3/25/27 Wed 3/31/27 879,880,881 All Subs

883 Stairs 63 days Mon 1/4/27 Wed 3/31/27

884 Stair #1 45 days Mon 1/4/27 Fri 3/5/27

885 Sprinkler Riser 10 days Mon 1/4/27 Fri 1/15/27 337 Sprinkler Sub

886 Handrails 15 days Mon 1/18/27 Fri 2/5/27 885 Misc Steel Sub

887 Paint Handrails 10 days Mon 2/8/27 Fri 2/19/27 886 Painting Sub

888 MEPF Devices & Trim 5 days Mon 2/22/27 Fri 2/26/27 887 MEPF Subs

889 Punchlist 5 days Mon 3/1/27 Fri 3/5/27 888 All Subs

890 Stair #2 50 days Mon 1/18/27 Fri 3/26/27

891 Sprinkler Riser 10 days Mon 1/18/27 Fri 1/29/27 885 Sprinkler Sub

892 Handrails 15 days Mon 2/8/27 Fri 2/26/27 886,891 Misc Steel Sub

893 Paint Handrails 10 days Mon 3/1/27 Fri 3/12/27 887,892 Painting Sub

894 MEPF Devices & Trim 5 days Mon 3/15/27 Fri 3/19/27 888,893 MEPF Subs

895 Punchlist 5 days Mon 3/22/27 Fri 3/26/27 894 All Subs

896 Stair #3 43 days Mon 2/1/27 Wed 3/31/27

897 Sprinkler Riser 3 days Mon 2/1/27 Wed 2/3/27 891 Sprinkler Sub

898 Handrails 5 days Mon 3/1/27 Fri 3/5/27 892,897 Misc Steel Sub

899 Paint Handrails 5 days Mon 3/15/27 Fri 3/19/27 893,898 Painting Sub

900 MEPF Devices & Trim 3 days Mon 3/22/27 Wed 3/24/27 894,899 MEPF Subs

901 Punchlist 5 days Thu 3/25/27 Wed 3/31/27 900 All Subs

902 Elevators 88 days Thu 10/22/26 Mon 2/22/27

903 Elevator #1 68 days Thu 10/22/26 Mon 1/25/27

904 Clean & Patch Shaft 5 days Thu 10/22/26 Wed 10/28/26 327 CIP Structure Sub

905 Install Hoist Beam 3 days Thu 10/29/26 Mon 11/2/26 904 Misc Steel Sub

906 Elevator Rails 10 days Tue 11/3/26 Mon 11/16/26 905 Elevator Sub

907 Platform & Door Frames 15 days Tue 11/17/26 Mon 12/7/26 906,468,477 Elevator Sub

908 Masonry In­Fill at Doors 10 days Tue 12/8/26 Mon 12/21/26 907 Masonry Sub

909 Elevator Cab & Equipt 20 days Tue 12/22/26 Mon 1/18/27 908 Elevator Sub

910 Certify Elevator 5 days Tue 1/19/27 Mon 1/25/27 909 Elevator Sub

911 Elevator #2 83 days Thu 10/29/26 Mon 2/22/27

912 Clean & Patch Shaft 5 days Thu 10/29/26 Wed 11/4/26 328 CIP Structure Sub

913 Install Hoist Beam 3 days Thu 11/5/26 Mon 11/9/26 912,905 Misc Steel Sub

914 Elevator Rails 10 days Tue 11/17/26 Mon 11/30/26 913,906 Elevator Sub

915 Platform & Door Frames 15 days Tue 12/8/26 Mon 12/28/26 914,907,468,477 Elevator Sub

916 Masonry In­Fill at Doors 10 days Tue 12/29/26 Mon 1/11/27 915,908 Masonry Sub

917 Elevator Cab & Equipt 20 days Tue 1/19/27 Mon 2/15/27 916,909 Elevator Sub

918 Certify Elevator 5 days Tue 2/16/27 Mon 2/22/27 917 Elevator Sub

919 Life Safety 123 days Mon 11/23/26 Wed 5/12/27

920 Fire Alarm Panel Certification 123 days Mon 11/23/26 Wed 5/12/27

921 Level­3 10 days Mon 11/23/26 Fri 12/4/26 468,477,649 Elect Sub

922 Level­4 15 days Wed 1/27/27 Tue 2/16/27 468,477,669 Elect Sub

923 Level­5 15 days Tue 2/16/27 Mon 3/8/27 468,477,689 Elect Sub

924 Level­6 15 days Thu 3/11/27 Wed 3/31/27 468,477,709 Elect Sub

925 Level­7 15 days Thu 4/1/27 Wed 4/21/27 468,477,729 Elect Sub

926 Level­8 15 days Thu 4/22/27 Wed 5/12/27 468,477,749 Elect Sub

927 PUNCHLIST 71 days Mon 5/17/27 Mon 8/23/27

928 Punchlist 25 days Mon 5/17/27 Fri 6/18/27 28,57,74,91,102,118,130,141,148,155,162,169,176,182,186,193,199,206,212,216,223,229,236,242,249,274,324,337,348,366,372,399,409,430,437,444,451,468,477,487,495,503,513,527,540,553,566,579,592,622,628,616,649,669,689,709,729,749,760,770,780,790,800,810,...All Subs

929 Certifications & Inspections 15 days Mon 6/21/27 Fri 7/9/27 928 All Subs

930 TCO 1st Floor Common Areas 15 days Mon 7/12/27 Fri 7/30/27 928,929 All Subs

931 TCO Parking Garage 10 days Mon 7/12/27 Fri 7/23/27 928,929 All Subs

932 TCO Levels 3 thru 5 15 days Mon 7/12/27 Fri 7/30/27 928,929 All Subs

933 TCO Levels 6 thru 8 15 days Mon 8/2/27 Fri 8/20/27 932 All Subs

934 TCO 1 day Mon 8/23/27 Mon 8/23/27 930,931,932,933 FLC

935 TCO 0 days Mon 8/23/27 Mon 8/23/27 934 FLC

936 CERTIFICATIONS & CLOSE-OUT 16 days Tue 8/24/27 Tue 9/14/27

937 Close­Out & Warranties 15 days Tue 8/24/27 Mon 9/13/27 934 FLC

938 CO 1 day Tue 9/14/27 Tue 9/14/27 937 FLC

939 CO 0 days Tue 9/14/27 Tue 9/14/27 938 FLC

CIP Structure Sub

Waterproofing Sub

Striping Sub

Parking Garage Access Sub

Accessory Sub

MEPF Subs

All Subs

CIP Structure Sub

Waterproofing Sub

Striping Sub

Parking Garage Access Sub

Accessory Sub

MEPF Subs

All Subs

Sprinkler Sub

Misc Steel Sub

Painting Sub

MEPF Subs

All Subs

Sprinkler Sub

Misc Steel Sub

Painting Sub

MEPF Subs

All Subs

Sprinkler Sub

Misc Steel Sub

Painting Sub

MEPF Subs

All Subs

CIP Structure Sub

Misc Steel Sub

Elevator Sub

Elevator Sub

Masonry Sub

Elevator Sub

Elevator Sub

CIP Structure Sub

Misc Steel Sub

Elevator Sub

Elevator Sub

Masonry Sub

Elevator Sub

Elevator Sub

Elect Sub

Elect Sub

Elect Sub

Elect Sub

Elect Sub

Elect Sub

All Subs

All Subs

All Subs

All Subs

All Subs

All Subs

FLC

8/23

FLC

FLC

9/14

J A S O N D J F M A M J J A S O N D J F M A M J J A S

Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027 Half 2, 2027

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress
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ATTACHMENT “C” 
 
Instrument prepared by and returned to: 
 
Terrence A. Smith  
Assistant County Attorney 
Miami-Dade County Attorney's Office  
111 N.W. 1st Street, Suite 2810 
Miami, Florida 33128 
 
Folio No: See Exhibit "A" attached. 
 
 

COUNTY DEED 
 
 THIS COUNTY DEED (the “Deed”), made this day _____ of  ____________, 2025 
by MIAMI-DADE COUNTY, a political subdivision of the State of Florida (hereinafter 
"County"), whose address is: Stephen P. Clark Center, 111 N.W. 1st Street, Miami, 
Florida 33128-1963, and  DR. CARL E. YAEGER, JR. REVOCABLE TRUST, (the 
“Company”) whose address is 1277 NW 88 Street, Miami Florida 33147, their successors and 
assigns. 
 

WITNESSETH that the County, for and in consideration of the sum of Ten Dollars and 
No/100 ($10.00) to it in hand paid by the Company, receipt whereof is hereby acknowledged, 
has granted, bargained, and sold to the Company, its successors and assigns forever, the 
following described land lying and being in Miami-Dade County, Florida (hereinafter the 
"Property"): 
 

As legally described in Exhibit "A" attached hereto and made a part hereof 
 

THIS CONVEYANCE IS SUBJECT TO all zoning, rules, regulations and ordinances and 
other prohibitions imposed by any governmental authority with jurisdiction over the Property; 
existing public purpose utility and government easements and rights of way and other matters 
of record; taxes for the year of closing and subsequent years (it being understood that the 
Company is a not-for-profit organization and shall be entitled to apply for and receive all tax 
exemptions for which it is eligible) and the following restrictions (collectively the “deed 
restrictions”): 

1. That the Property is being sold with a restriction requiring the development of the 
Property as affordable housing as set forth in section 125.379, Florida Statutes. the Company 
shall develop the property with affordable homes (“Dwelling Units”) and such Dwelling Units 
shall be rented to very low-, low-, and moderate-income households (as these terms are defined 
in section 420.0004, Florida Statutes), each of whose incomes do not exceed 120% of area 
median income (“Qualified Household”). 

 
2. That the Property shall be developed within four (4) years of the recording of this 

Deed, as evidenced by the issuance of a final Certificate of Occupancy for each Dwelling Unit. 
Notwithstanding the foregoing restriction contained in this paragraph 2, the County may, in 
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its sole discretion, waive this requirement upon the Miami-Dade County Board of County 
Commissioners finding it necessary to extend the timeframe in which the Company must 
complete the housing required herein. In order for such waiver by the County to be 
effective, it shall: 

 
a. Be given by the County Mayor or the County Mayor's designee 
prior to the event of the reverter as described in paragraph 9 below; and 
 
b. Be evidenced by the preparation and recordation in the public 
records of Miami- Dade County, of a letter executed by the County 
Mayor or the County Mayor's designee granting such waiver and 
specifying the new time frame in which the Company must complete the 
housing. The letter by the County shall be conclusive evidence upon 
which any party may rely that the condition of the reverter has been 
extended to such date as specified in said waiver. If no waiver is 
recorded and a certificate of occupancy is not issued within four (4) 
years from the date of this Deed, any party may rely upon the fact that 
the reverter has occurred, and that title has reverted to the County. 

 
3. That the Company shall execute and record in the Public Records of Miami-Dade 

County a rental regulatory agreement, in a form approved by the County in its sole discretion, 
governing the rental of such housing which shall be a restrictive covenant as to the Property. 

 
4. That the Property shall be connected to a sanitary sewer system prior to the 

constructing of the Dwelling Units. 

5. Reserved. 
 
6. That the Company shall not assign or transfer its interest in the Property or in this 

Deed absent consent of the Miami-Dade County Board of County Commissioners, with the 
exception of: (a) any such assignment to an affiliate owned or controlled by the Company, 
(b) a transfer to a mortgagee pursuant to a mortgage that complies with paragraph 7 below, 
and (c) entering into that certain ground lease between the Company and Yaeger Plaza Partners, 
LLC, its successors and/or assigns (the “Ground Lease”) and a transfer pursuant to the Ground 
Lease and any future transfer of the leasehold estate created thereby. 

 
7. That the Company shall pay real estate taxes and assessments on the Property or 

any part thereof when due. The Company shall not suffer any levy or attachment to be made, 
or any material or mechanic's lien, or any unauthorized encumbrance or lien to attach, provided, 
however, that the Company may encumber the Property with: 

 
a. Any mortgage(s) in favor of any institutional lender for the purpose 
of financing any hard costs or soft costs relating to the construction of the 
Project in an amount(s) not to exceed the value of the Dwelling Units, 
landscaping, and other site improvements, all as provided in a site plan to 
be provided by the Company (together, the “Improvements”) as determined 
by an appraiser; and 
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b. Any mortgage(s) in favor of any institutional lender refinancing any 
mortgage of the character described in clause a) hereof, in an amount(s) not 
to exceed the value of the Improvements”) as determined by an appraiser. 
 
c. Any mortgage or other encumbrance or covenants on the leasehold 
estate created by the Ground Lease. 

 
d. Any mortgage(s) in favor of any lender that may go into default, 
lis pendens, foreclosure, deed in lieu of foreclosure, certificate of title or tax 
deed issued by the government or through court order. 
 

Notwithstanding the foregoing, the deed restrictions set forth herein remain enforceable 
and in full force and effect and can only be extinguished by the County. The deed restrictions 
shall continue to run with the land notwithstanding the mortgage or change in ownership and 
shall apply to the “successors heirs and assigns” of the Company. Further notwithstanding the 
foregoing, nothing herein shall in any way limit the encumbrance of any leasehold interest in 
the Property. 

 
8. The recordation, together with any mortgage purporting to meet the 

requirements of paragraph 7(a), 7(b) or 7(c) above, of a statement of value by a Member of the 
American Institute of Real Estate Appraisers (MAI) (or member of any similar or successor 
organization) selected by the Company, stating the value of the Property is equal to or greater 
than the amount of such mortgages(s), shall constitute conclusive evidence that such mortgage 
meets such requirements, and that the right of any reverter hereunder shall be subject to and 
limited by, and shall not defeat, render invalid, or limit in any way, the lien of such mortgage, 
subject to the deed restrictions. For purposes of this paragraph an "institutional lender" shall 
mean any bank, savings and loan association, insurance company, foundation or other 
charitable entity, real estate or mortgage investment trust, pension funds, the Federal National 
Mortgage Association, agency of the United States Government or other governmental agency. 
In any event, the term "Institutional lender" shall be deemed to include Miami-Dade County 
and its respective successors and assigns. 

9. If in the sole discretion of the County, (a) the Company ceases to exist prior to 
rental of the Dwelling Units to the Qualified Households (unless the Company’s interest in the 
Property has been assigned, transferred, or conveyed pursuant to the terms of this Deed) or (b) 
any term of this Deed or deed restriction is not complied with, the Company shall correct or 
cure the default/violation within thirty (30) days of notification of the default by the County 
as determined in the sole discretion of the County.  If the Company fails to remedy such default 
within thirty (30) days, title to the subject Property shall revert to the County, at the option of 
the County upon written notice of such failure to remedy the default. In the event of such 
reverter, the Company shall immediately deed such Property back to the County, and the 
County shall have the right to immediate possession of such property, with any and all 
improvements thereon, at no cost to the County. The effectiveness of such reverter shall take 
place immediately upon notice being provided by the County, regardless of the deed back to 
the County by the Company. The County retains such reversionary interest in the Property, 
which right may be exercised by the County, at the option of the County, in accordance with 
this Deed. Upon such reversion, the County may file a Notice of Reversion evidencing same 
in the public records of Miami- Dade County. 
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Prior to exercising any remedies hereunder, the County shall provide notice of any default 

hereunder to Wincopin Circle LLLP, its successors and/or assigns (the “Investor Member”) 
and Bank OZK (the “Senior Lender”) at the following addresses: 

 
If to Investor Member: 
 
Wincopin Circle LLLP 
c/o Enterprise Community Asset Management, Inc. 
11000 Broken Land Parkway, Suite 700 
Columbia, Maryland 21044 
Tel:  (410) 964-0552; Fax:  (410) 772-2630  
Attention:  Asset Management 
With a copy to: 
Email: legal@enterprisecommunity.org 
Attention:   Chief Legal Officer 
 
If to Senior Lender: 
 
Bank OZK  
1001 Morehead Square Drive, Suite 150 
Charlotte, North Carolina 28203 
Attention: Anthony Swainey 
With a copy to: 
Tiber Hudson LLC 
1340 Smith Avenue, Suite 200 
Baltimore, Maryland 21209 
Attention: Matthew Grant, Esq.  
 
Any cure by Investor Member or Senior Lender shall be accepted by the County as if such 

cure was made by the Company.  Notwithstanding anything to the contrary herein, the County 
shall not exercise its rights of reverter (i) during any Tax Credit Compliance Period as specified 
in Section 42(i)(1) of the Internal Revenue Code, applicable to the Property and (ii) unless and 
until all obligations secured by that certain Leasehold Multifamily Mortgage, Assignment of 
Leases and Rents, Security Agreement and Fixture Filing dated [as of the date hereof] and 
executed by Yaeger Plaza Partners LLC, a Florida limited liability company, to and for the 
benefit of Bank OZK, an Arkansas state banking corporation, have been paid in full. 
 

10. All conditions and deed restrictions set forth herein shall run with the land for 
a period of twenty (20) years from the date of recordation of this Deed, and shall be binding on 
any subsequent successors, assigns, transferees, and lessees, of any interest, in whole or in part, 
in the Property. 

11. Upon receiving proof of compliance with all of the Deed restrictions listed 
above, to be determined in the County's sole discretion, the County shall furnish the Company 
with an appropriate instrument acknowledging satisfaction with all Deed restrictions listed 
above. Such satisfaction of Deed restrictions and release of the County’s reversionary interest 
related to the Property shall be in a form recordable in the Office of the Clerk of the Circuit 

MDC065



ACTIVE 714943319v5 

Court of Miami-Dade County, Florida. 

Notwithstanding anything to the contrary set forth in this Deed, if the County shall again 
become the owner of the Property, pursuant to Section 9 or otherwise, then (i) the Ground Lease 
shall continue in full force and effect, and (ii) the County shall automatically be deemed to be 
the “Landlord” under the Ground Lease.  For the sake of clarity, the reversionary right shall 
only apply to the land on the Property, and the leasehold estate created by the Ground Lease 
shall remain in effect. 

 
This grant conveys only the interest of the Miami-Dade County and its Board of County 
Commissioners in the Property herein described and shall not be deemed to warrant the 
title or to represent any state of facts concerning the same. 
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IN WITNESS WHEREOF Miami-Dade County has caused these presents to be 
executed in its name by its Board of County Commissioners acting by the Chairperson of the 
Board, the day and year aforesaid. 
 
(OFFICIAL SEAL) 
 

ATTEST: 
 
Juan Fernandez-Barquin, 
Clerk of the Court and 
Comptroller 
  
  
By: 
__________________________ 
          (Deputy Clerk Signature) 
Print 
Name:    ___________________ 
Date:______________________ 

MIAMI-DADE COUNTY, 
FLORIDA 
BY ITS BOARD OF 
COUNTY COMMISSIONERS 
 
 
 
By: 
__________________________ 
Chairperson or Vice-Chairperson 
 

 
 
Approved for legal sufficiency: 
 
By: ________________________________ 
 Terrence A. Smith 
 Assistant County Attorney 
 
 The foregoing was authorized by Resolution No.    approved by the Board 
of County Commissioners of Miami-Dade County, Florida, on the __day of _____, 2025. 
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EXHIBIT “A” 

 
LEGAL DESCRIPTION 

 
 
01-3114-021-0975 THE SOUTH 15.00 FEET OF LOTS 9 AND 

10, IN BLOCK 5, OF WOODMERE, 
ACCORDING TO THE PLAT THEREOF 
RECORDED IN PLAT BOOK 14, AT PAGE 
11, OF THE PUBLIC RECORDS OF DADE 
COUNTY, FLORIDA 
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