
Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Resolution Waiving Competitive Bidding and Approving and Authorizing an 
Agreement between Miami-Dade County and AECOM Technical Services, Inc. 
for Limited Owner’s Representative Advisory Services for the New Integrated 
Command and Communications Center (IC3) at the Lightspeed Facility 

Executive Summary 
The New Integrated Command and Communications Center (IC3) at the Lightspeed Facility 
(Lightspeed) is a mission-critical public safety investment that will serve as Miami-Dade County’s 
(County) centralized hub for emergency response coordination and continuity of government during 
major events. As construction progresses, maintaining consistent and informed oversight is essential 
to ensure that the facility is delivered in accordance with the approved Design Criteria Guidelines 
and the County’s operational objectives. 

This item supports the continuation of specialized advisory services during the construction phase 
through AECOM Technical Services, Inc. (AECOM), which previously served as the Design Criteria 
Professional for the project. In that role, AECOM developed and is intimately familiar with the Design 
Criteria Guidelines that govern the project’s design and construction. Their continued involvement 
provides the County with experienced, project-specific insight that supports quality assurance, 
reduces risk, and promotes efficient decision-making during active construction. 

The proposed advisory services are focused on the construction-phase, as well as observational 
support performed on behalf of the County in the role of Owner’s Representative. These services 
include field observation and review of work products for consistency with the established Design 
Criteria Guidelines and contractual requirements. The scope does not include the provision of 
architectural or engineering professional services. 

Given the advanced stage of construction and the complexity of the IC3, maintaining continuity of 
advisory support is critical to avoiding disruption, duplication of effort, and potential impacts to 
schedule and cost. This item enables the County to retain continuity and ensure the project proceeds 
with the level of oversight appropriate for a facility of this magnitude. The total value of the agreement 
is $2,024,106. 

Recommendation 
It is recommended that the Board of County Commissioners (Board) approve and authorize the 
County Mayor or the County Mayor’s designee to execute an agreement, attached hereto as 
Attachment 1, between the County and AECOM to provide limited Owner’s Representative advisory 
services during construction of the IC3, in an amount not to exceed $2,024,106. This action waives 
competitive bidding under section 5.03(D) of the Home Rule Charter and section 2-8.1(b)(1) of the 
Code. In light of AECOM’s prior role in developing the Design Criteria Guidelines and their familiarity 
with the project’s technical and operational requirements, using AECOM for these services supports 
continuity of oversight, minimizes transition risk, and allows the County to maintain momentum on 
an active construction project. Approval of this item also includes the necessary authorization to 
employ a non-competitive procurement approach, in the County’s best interest, to support these 
objectives. 

July 21, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 

Agenda Item No. 8(F)(1) 
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The IC3 at Lightspeed represents a much-needed investment in the County’s public safety 
infrastructure. Currently, emergency management and public safety communications operations are 
dispersed across multiple facilities, and lack the resiliency, technological integration, and shared 
location required to support continuity of critical services during major disasters or security events. 
The IC3 addresses these vulnerabilities by consolidating critical functions into a single, resilient 
facility designed to support sustained emergency communications and ensure essential services 
continue without interruption during emergency scenarios.   

The IC3 will strengthen the County’s ability to deliver timely public information and a coordinated 
emergency response during hurricanes, severe weather, and other major incidents, reducing 
response delays and enhancing the County’s capacity to protect lives and property for our 
community. The facility reflects nationally recognized best practices in emergency management 
facility design, integrating hardened, weather-proof infrastructure, redundant systems, and 
centralized command functions during hurricanes, major disasters, and security incidents.  

Background 
The IC3 is a mission-critical public safety investment that will serve as the County’s centralized hub 
for emergency response coordination and continuity of government during major events. The IC3 
serves as the central hub for the County’s emergency communications and operational continuity 
functions, housing the County’s 911 call center, 311 operations, the Real Time Crime Center, and 
critical servers supporting 911 ITD operations, People and Internal Operations Department (PIOD) 
security, and other essential County services. 

AECOM Technical Services, Inc. has been involved in the IC3 project since 2022, serving as the 
Design Criteria Professional under the County’s Equitable Distribution Program pursuant to Contract 
No. EDP-ID-190038 and Contract No. EDP-ID-190038-R1. In that role, AECOM was responsible for 
the development of the Design Criteria Guidelines, which establish the technical, operational, and 
performance requirements that govern the design and construction of the facility. 

With the completion of the design criteria phase and the transition into active construction, the County 
has identified the need for continued, project-specific advisory support to ensure that the work being 
delivered remains consistent with those established requirements. The IC3 is a complex, mission-
critical project, and maintaining alignment between the Design Criteria Guidelines and construction 
activities is essential to achieving the intended operational outcomes. 

The proposed scope of services consists of limited construction-phase advisory and observational 
support performed on behalf of the County in the role of Owner’s Representative. These services 
include field observation and review of work products for consistency with the established Design 
Criteria Guidelines and contractual requirements. The scope does not include the provision of 
architectural or engineering professional services. 

Given AECOM’s direct involvement in developing the Design Criteria Guidelines and its familiarity 
with the project’s technical framework, its continued participation during construction provides the 
County with continuity of knowledge and informed oversight. Introducing a new consultant at this 
stage would require considerable time be taken away from completion of the project for onboarding 
and duplication of effort by the project team, which could affect efficiency and introduce unnecessary 
risk to an active construction project.  

In addition, as the project advances through construction, the County continues to evaluate the project 
budget in light of evolving market conditions, refinement of design elements, and coordination of 
construction activities. Maintaining AECOM’s involvement provides the County with continuity in 
technical oversight and an objective value-add partner to review and assess these budget 
considerations against the established Design Criteria Guidelines. This supports the County’s ability 
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to ensure that any necessary adjustments are evaluated thoughtfully, with a focus on preserving the 
core scope, maintaining alignment with project objectives, and avoiding unintended impacts to 
performance, functionality, or long-term operational needs. 

This approach allows the County to maintain continuity, support efficient project execution, and 
ensure that the IC3 is delivered in accordance with its intended design and operational objectives. 

Scope 
The IC3 project is in Commission District 12, which is represented by Commissioner Juan Carlos 
Bermudez. However, the scope of this item is countywide in nature. 

Fiscal Impact/Funding Source 
The fiscal impact for this item is $2,024,106 consisting of additional Owner Representative services 
provided by AECOM. This will be funded with future financing proceeds, Program 2000001658 – 
Integrated Command and Communications Center.  

Track Record/Monitor 
Eddy Etienne, PIOD Program Management Manager, will monitor and manage the project. 

Delegated Authority 
The resolution would authorize the County Mayor or the County Mayor’s designee to execute the 
Non-Competitive Acquisition Request Form (NARF) for AECOM on the IC3 project and exercise all 
provisions contained therein, including any rights of renewal and termination.  

Applicable Ordinances and Contract Measures 
Based on the scope of services and the non-competitive nature of this solicitation, no Small Business 
Enterprise–Services (SBE-S) measure is applicable. 

Attachment 

_______________________ 
Carladenise Edwards 
Chief Administrative Officer  
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AGREEMENT FOR LIMITED OWNER’S REPRESENTATIVE ADVISORY 
SERVICES FOR THE NEW INTEGRATED COMMAND AND 

COMMUNICATIONS CENTER (IC3) AT THE LIGHTSPEED FACILITY 

This Agreement (the “Agreement”) for Limited Owner’s Representative Advisory 
Services for the New Integrated Command and Communications Center (“IC3”) at the 
Lightspeed Facility is made and entered into this ___ day of ___, 2026 (“Effective Date”“), 
by and between Miami-Dade County, Florida, a political subdivision of the State of Florida 
(the “County”) and AECOM Technical Services, Inc., a Florida corporation authorized to 
do business in the State of Florida (“AECOM” or “Owner’s Representative” and, collectively 
with the County, the “Parties”). 

Recitals 

WHEREAS, the Parties previously entered into that certain Equitable Distribution 
Program Continuous Professional Services Agreement, Contract No. EDP-PSA-2024, dated 
March 12, 2020 (the “EDP Agreement”); and 

WHEREAS, the maximum compensation authorized the EDP Agreement has been 
fully expended in accordance with applicable law; and 

WHEREAS, the County desires to enter into a new and independent agreement with 
AECOM for consulting services as a technical advisor for the evaluation of the compliance 
of the project with the design criteria package during construction, which scope of services is 
more specifically described in the letter dated December 15, 2025 that is attached as Exhibit 
A hereto; and 

WHEREAS, the County desires for the scope of services described in Exhibit A to be 
performed subject to the same terms and conditions contained in the EDP Agreement, 
attached hereto as Exhibit B, under which AECOM has provided its services for the project 
subject to the term, scope, and price provision of Exhibit A; and 

WHEREAS, this Agreement establishes compensation in the amount of $2,024,106.00 
for the scope of services described in Exhibit A; and 

WHEREAS, entering into this Agreement is the most cost-effective approach for 
continuing owner’s representative advisory services and it is in the best interest of the County 
to maintain continuity of services on the project, given AECOM’s prior familiarity with the 
project; 

NOW, THEREFORE, in consideration of the mutual covenants hereinafter 
contained, the Parties agree as follows: 

1. The foregoing recitals are accepted as true and correct and incorporated herein.

2. AECOM shall perform the services described in Exhibit A in accordance with
the terms and conditions contained therein and those contained in Exhibit B,
except that the scope of work contained in Exhibit A shall supersede the scope

Attachment 1
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of work set forth in Exhibit B and those provisions requiring the provision of 
architectural or engineering services or requiring professional licensure shall be 
inapplicable. In the event of a conflict between this Exhibit A and Exhibit B, 
Exhibit A shall have precedence as to all conflicting terms including term, 
scope, and price. 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement by having 
the same signed by their duly authorized representatives, the day and year first written above. 

ATTEST:  JUAN FERNANDEZ-BARQUIN,  MIAMI-DADE County, FLORIDA 
CLERK OF THE COURT BY ITS BOARD OF County 
AND COMPTROLLER  COMMISSIONERS 

By: ____________________________ By: __________________________ 
(Deputy Clerk Signature) Daniella Levine Cava 

County Mayor 
Print Name: _____________________ 

Date: __________________________ 

AECOM TECHNICAL SERVICES, INC. 
(CORPORATE SEAL) 

By: __________________________ 
Signature 

 
______________________________ 

Print name 
Date: __________________________ 

Approved for Legal Sufficiency 

_________________________________ 
Assistant County Attorney 

Randy Mejeur, Authorized Signatory/VP

1/30/26
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Architecture  AAC26000687 
Engineering  8115 
Interiors IB26001209 
Landscape Architecture LC26000395 

AECOM 
2 Alhambra Plaza 
Suite 900 
Coral Gables, FL 33134 
www.aecom.com 

305 444 4691 tel 
305 447 3580 fax 

December 15, 2025 

Miami-Dade County People and Internal Operations Department 
Design, Construction, and Renovation Services  
111 NW 1st Street, Suite 2420 
Miami, Florida 33128 
Phone: (305) 375-3952 

Attn: Eddy V. Etienne Jr., MBA, LEED®AP BD+C 

Re: W190066 IC3 Integrated Command and Control Center 
(Formerly LightSpeed EOC-Fire Parking Garage and EOC-Fire Office Renovation) 
Proposal for Owners Representation Consulting Services: Construction Phase 

Dear Mr. Etienne 

AECOM Technical Services, Inc. (AECOM) welcomes the opportunity to submit the following proposal to 
Miami-Dade County (the “County” or “Owner”) by and through the Miami-Dade County’s People and Internal 
Operations Department, Design, Construction, and Renovation Services division (MDC-PIOD).  

AECOM will provide Owner’s Representative consulting services as a technical advisor for the evaluation of 
the compliance of the project with the design criteria package during construction. 

Scope of Services, duration of services is per the Project Baseline Schedule specifically, LIGHTSPEED 
FACILITY-SCHEDULE-UPDATE-DD27AUG24). Construction start date is considered to be Activity ID PERM-
9101, Civil Permit received; 11/18/24 and Certificate of Occupancy (CO)- Final Completion on 03/23/2027, 
totaling 28 months of construction (855 calendar days). This proposal also includes services anticipated for 
the proposed schedule delay with an anticipated Certificate of Occupancy (CO) – Final Completion of 
09/24/2027 which is an additional 6 months (184 calendar days). The fee for the proposed schedule delay 
has been separated into a separate column on the fee matrix. 

A) Project Management:

• In relation to the specific services detailed below, AECOM will work with the County’s designated
representative to monitor the project schedule, submittals and deliverables as it relates to this scope
contained herein and provide timely invoicing and reporting of project progress.

• AECOM will provide project schedule reviews and reports for a duration of up to 28 months, during
the construction phase through Certificate of Completion (CO)- Final Completion identified to occur by
03/23/2027.

• AECOM has also included the cost to provide this service for the anticipated schedule delay of 6
months which projects the Certificate of Completion (CO) - Final Completion to occur by 09/24/2027

Exhibit A
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AECOM – W190066 (IC3) Integrated Command and Control Center -  Proposal for Owners Representation Services - CONSTRUCTION PHASE 

AECOM 
2 Alhambra Plaza 
Suite 900  
Coral Gables, FL 33134 
www.aecom.com 

305 444 4691 tel 
305 447 3580 fax 

B) Meetings (OAC and Owner):

• As stated on page 40, D1 of the Contract, Owner Architect Contractor (OAC) Meetings: AECOM will
participate in weekly OAC meetings. AECOM’s participation will be via virtual conference call.  It is
assumed meeting notes for all meeting and workshops will be recorded by the Design-builder.

• AECOM will attend one (1) weekly Owner Meeting to review general project progress and discuss
pending issues or concerns. AECOM’s participation will be via virtual conference call.

• AECOM will participate in an Executive Update once a month for 28 months, and an additional 6
months for the proposed schedule delay. One AECOM Representative will attend in person.

• It is assumed meeting notes for all meetings and workshops will be provided by MDC-ISD or Design-
builder.

C) Site Representation

• AECOM will provide a Senior Field Representative onsite 5 hours a day, 5 days a week for the first 4
months of construction starting 1/2/2025 through 1/31/2026. At the commencement of masonry
envelope activities which based on the schedule will commence on 2/1/2026 the Construction
Manager will be onsite 8 hours a day, 5 days a week for the remaining 14 months of construction
ending 03/23/2027.

• The Senior Field Representative will become familiar with the progress and quality of the work
completed and determine, in general, if the work observed is being performed in a manner indicating
that the work, when fully completed, will be in accordance with the Contract Documents. However,
AECOM will not be required to make exhaustive or continuous on-site inspections to check the quality
or quantity of the Work. AECOM will review general construction progress and evaluate percent
completion of the work as part of the review of Applications for Payment by the Design-Builder.

• Site Visit Daily log reports will be issued following the observational visit.
• AECOM has based the level of effort for the Senior Field Representative on the similar services that

are being provided for the Owner’s Representative for Miami Dade Civil and Probate Courthouse
A19-ISD-02 contract.

• AECOM has also included the cost to provide this service for the anticipated schedule delay of 6
months which projects the Certificate of Completion (CO) - Final Completion to occur by 09/24/2027

D) Construction Submittal Review:

• As the Owner’s Representative AECOM will evaluate construction submittals for
adherence/conformance with the Design Criteria and approved Design Documents and advise the
Owner where there are deviations. Submittals transmitted to the Owner during CA are assumed for
informational purposes only. It is assumed AECOM will evaluate up to (100) Submittals.

• AECOM has also included the cost to provide this service for the anticipated schedule delay of 6
months which projects the Certificate of Completion (CO) - Final Completion to occur by 09/24/2027.

E) RFI’s:

• As the Owner’s Representative AECOM will evaluate RFI’s for adherence/conformance with the
Design Criteria and approved Design Documents and advise the Owner where there are deviations. It
is assumed AECOM will evaluate up to (100) RFIs.
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• AECOM has also included the cost to provide this service for the anticipated schedule delay of 6
months which projects the Certificate of Completion (CO) - Final Completion to occur by 09/24/2027.

F) Contractor Payment Application

• AECOM will review up to twenty-eight (28) contractor pay applications for completeness and
compliance with the executed Contract.

• AECOM has also included the cost to provide this service for the anticipated schedule delay of 6
months which projects the Certificate of Completion (CO) - Final Completion to occur by 09/24/2027.

G) Construction Schedule Reviews:

• AECOM will provide project schedule reviews and reports for a duration of up to 28 months, during the
construction phase through Certificate of Completion (CO)- Final Completion identified to occur by
03/23/2027.

• Project schedule reviews will include date audits, an internal production step, and will be incorporated
into the formal issued review. One (1) review of each month’s project schedule is anticipated. If
additional iterations beyond the (1) review is required, additional services will apply to complete the
review.

• AECOM has also included the cost to provide this service for the anticipated schedule delay of 6
months which projects the Certificate of Completion (CO) - Final Completion to occur by 09/24/2027.

H) Additional Review for New Sheets and Specs in 90% ID Submittal and Review of 100% Construction
Documents:

AECOM will perform a second review for the 46 new sheets and 6 new specifications sections that were 
issued for the first time in the 90% ID Submittal, to confirm comments made in the first review are addressed 
prior to issuance of 100% Construction Documents. AECOM will perform a review of the following design 
submittals: 

Building 6 100% Construction Documents 
Building 7 100% Construction Documents 

I) Audio Visual - Review, Bidding Phase, and Construction Phase Services:

Owner’s representative services will be for the AV systems serving the spaces identified in the Gensler-
Introba AV scoping document (Exhibit A) dated 8/7/25. 

PROJECT DELIVERY SYSTEM  
AECOM ’s services, compensation and time schedule for performance of services are based on the use 
of the Design-Bid-Build project delivery system and are subject to adjustment if another delivery system 
is utilized. 

I – AV COMMENCEMENT & PROGRAM VALIDATION 
AECOM will participate in an Architect-led AV commencement meeting to discuss objectives, 
responsibilities, and schedule for the work.  
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AECOM will participate in scheduled in-person work sessions between the Architect, its AV Consultant, 
and Miami-Dade County (MDC) to validate the AV program.  

AECOM will review the AV Consultant-provided outputs from the work sessions for completeness, 
adherence to the County’s requirements, and compliance with best practices and provide feedback. 

DELIVERABLES 
• Formal review of AV Consultant programming documents

MEETINGS 
• Commencement meeting - (1) virtual meeting
• Program validation work sessions – (2) in-person meetings
• MDC-AECOM meetings – up to (2) per month; virtual
• General Contractor meetings - up to (2) per month; virtual

II – AV DESIGN DEVELOPMENT 
Based on the approved program validation documents, AECOM will participate in scheduled in person 
work sessions between the Architect, its AV Consultant, and Miami-Dade County (MDC) to develop the 
AV design. 

AECOM will review the AV Consultant-provided AV design development documents for completeness, 
adherence to the County’s requirements, and compliance with best practices and provide feedback. 

DELIVERABLES 
• Formal review of AV Consultant design development documents including AV drawings and

specifications

MEETINGS 
• Design development work sessions – (1) in-person meeting & (1) virtual meeting
• MDC-AECOM meetings – up to (2) per month; virtual
• General Contractor meetings - up to (2) per month; virtual

III – AV CONSTRUCTION DOCUMENTS 
Based on the approved design development documents, AECOM will participate in scheduled in-person 
work sessions between the Architect, its AV Consultant, and Miami-Dade County (MDC) to develop the 
AV construction documents for competitive bid. 

AECOM will review the AV Consultant-provided AV construction documents for completeness, 
adherence to the County’s requirements, and compliance with best practices and provide feedback. 

DELIVERABLES 
• Formal review of AV Consultant construction documents including AV drawings and specifications

MEETINGS 
• Design development work sessions – (1) in-person meeting & (1) virtual meeting
• MDC-AECOM meetings – up to (2) per month; virtual
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• General Contractor meetings - up to (2) per month; virtual

CONSTRUCTION PHASING ASSUMPTION 
Documents will be produced in one (1) package. 
Documents will not be produced in multiple or phased bid packages. 

IV – AV BIDDING  
AECOM will review the bids received for conformance with the project. We will assist the County in 
evaluating the bids for scope and price and provide advice and guidance.   

DELIVERABLES 
• Review bidder RFI’s
• Review bid responses – up to (3) bids

MEETINGS 
• Pre-bid meeting with bidders – (1) virtual meeting
• Bidder presentations - up to (3) virtual meetings
• Recommendation for award - up to (1) virtual meeting
• MDC-AECOM meetings – up to (2) per month; virtual
• General Contractor meetings – up to (2) per month; virtual

V – AV CONSTRUCTION ADMINISTRATION & CLOSEOUT 
AECOM will work with the County in confirming that the designed systems are procured and installed by 
the contractor in accordance with the construction documents. We will review shop drawings and 
applicable product submittals to determine conformance to the design intent. We will participate in 
meetings to assist in resolving issues relevant to the AV systems. We will visit the site to formally review 
the contractor’s work and provide a list of deficiencies. 

DELIVERABLES 
• Review contractor shop drawings and product submittals as one complete package – up to (1)

resubmission
• Review contractor RFI’s
• Reviewing contractor change orders
• Punchlist of contractor deficiencies
• Review contractor as-built drawings and closeout documents – up to (1) resubmission

MEETINGS 
• MDC-AECOM meetings – up to (2) per month; virtual
• General Contractor meetings – up to (2) per month; virtual
• Site visit to formally review the Contractor’s work and provide a list of deficiencies - up to (1) trip

TRAVEL 
• Proposal includes the below trips to the site in Miami-Dade County.

Site Visits 

AV Commencement & Program Validation 2* 

AV Design Development 1* 
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AV Construction Documents 1* 

AV Bidding 0 

AV Construction Administration 1* 

* One-person trips

QUALIFICATIONS 
The following items are qualifications to the proposal outlined above. 

• All AV equipment will be new. AECOM is not being asked to inventory existing equipment
or help determine what is re-usable.

J) Art In Public Places Meetings:

One representative from AECOM will attend Art In Public Places (AIPP) project meetings as a 
representative of the County’s Project team to provide the proposing artists an understanding of the project 
and provide technical feedback regarding the artist’s proposals for the project. Based on the current 
understanding of the AIPP process and schedule, AECOM will participate in the meeting up to a total of 30 
hours. 

K) Close-Out Procedures:
AECOM will perform one review of the Contractor’s Close-Out documentation and provide a summary of
any deviations from the design criteria documents if noted. If necessary, AECOM will perform one (1) final
review of the Contractor’s Revised Close-Out documentation and provide a summary of any deviations
from the design criteria documents if noted.

L) Change Order Reviews:
AECOM will complete review of twenty (20) Design Phase Change Orders issued by the Design Builder
for completeness and compliance with MDC-PIOD requirements.

M) Civil Review Services:

 AECOM, through its subconsultant SRS, will perform the following Construction Phase Services:  

• Attend one (1) pre-construction meeting.
• Attend up to twenty-eight (28) construction progress meetings at field site or virtual.
• Review and process civil related construction shop drawings adherence/conformance with

the Design Criteria and approved Design Documents.
• Review, make recommendations and/or coordinate the response to the Design-Builder’s civil

related requests for information (“RFI”) and submittals; or clarification of contract documents for
adherence/conformance with the Design Criteria and approved Design Documents.

• Review and recommend payment or rejection of the Design-Builder’s monthly pay estimates
of work performed associated with the project civil related items (28 total). Review Design-

• Builder’s monthly quantities of work completed.
• Review and recommend civil related Contractor change order requests for

adherence/conformance with the Design Criteria and approved Design Documents.
• Conduct monthly construction site visits to observe civil related construction for adherence

to construction documents.  Assuming an average to 1 site visit per month for the estimated
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construction duration of 28 months, (total 28 site visits).   
• Provide inspection log, monthly site visit reports, and photo history of project in digital format.

N) Security System Review Services:
AECOM, through its subconsultant TLC, will perform the following:
Review of the construction of the electronic security systems in the building for compliance with the
Design Criteria and approved Design Documents. The basic scope of services includes:

• Review of design submittals.
• Review of shop drawings and RFIs during construction phase
• Perform site visit every other week during the construction phase as relevant to TLC’s project scope

to verify compliance with contract documents and MDC-ISD design preferences.
• Review change orders and ASIs related to the scope of work.

O) Food Service Review

Scope of Work – provide a Foodservice Assessment and Capabilities analysis for the Miami 
Dade County Integrated Command and Control Center.  

• Data

• capacity approximately 1,200 staff
• (3) meal periods (in-house)
• potential boxed meals for unique circumstances

• Events

• Weather
• Pandemic
• Planned Gatherings
• Other

The base assessment will include the following points:   
• Review of current Food Service floor plans
• Review current Food Service equipment, floor plans, and equipment specifications.
• Ability to receive adequate food and beverage provisions in raw, value added and various states

of readiness.
• Receipt of frozen prepared meal kits (event specific)
• Proper storage capacity for all types of provisions
• Internal logistics, movement of Incoming (bulk product, prepared product) and Outgoing (organic

waste)
• Culinary staffing capabilities and needs
• Capability to safely prepare and store food.
• Cooking capacity for each meal category
• Assess types of service ware.
• Assess type of service (ala carte, packaged grab and go, buffet)
• Service ware handling, sanitizing, storage.
• Pandemic preparation
• Special dietary needs food preparation (medical dietary requirements, religious, other)
• Medical / prescription storage capability (individual and group)
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• Organic waste management

Deliverable: One (1) written assessment report. 

DELIVERABLES: 
AECOM will provide one (1) set of comments electronically to the following documentations: 
• Construction Submittals
• Request for Information
• Change Order Requests
• Payment Applications
• Site Visit reports

Additional Tasks – County Requests 
AECOM will perform additional tasks requested by the County as an additional service.  

• Extensive survey of existing field conditions and creation of documentation associated with existing
systems or spaces.

• Additional submission packages, exceeding the number specified in our basic services.
• Field visits beyond the number of visits stipulated in our basic services.
• Additional coordination and liaison required as a result of limited services provided by other consultants

or team members.
• Multiple reviews of submissions beyond those stipulated in our basic services.

Assumptions/Exclusions: 

1. Nothing in this proposal and the Scope of Services herein shall be construed to require the County to pay
AECOM for “Professional services” as that term is defined in section 287.055 of the Florida Statutes.
More specifically, the scope herein obligates AECOM to provide consulting services and act as the
Owner’s Representative. Under this proposal, neither AECOM or any individual employed by AECOM is
providing services within the scope of the practice of architecture, professional engineering, landscape
architecture, or registered surveying and mapping, as defined by the laws of the State of Florida, or those
performed by any architect, professional engineer, landscape architect, or registered surveyor and
mapper in connection with his or her professional employment or practice.   .

2. Construction duration is assumed to have a duration of 855 calendar days from Civil permit Issuance.
3. There is an anticipated schedule delay of 6 months which projects the Certificate of Completion (CO) -

Final Completion to occur by 09/24/2027 or an additional duration of 184 calendar days.
4. Meetings beyond what is included in the scope of work included hereunto will be considered additional

services.
5. Site visits beyond what is included in the scope of work included hereunto will be considered additional

services.
6. Submittal and RFI review, beyond what is included in the scope of work included hereunto will be

considered additional services.  Miami-Dade County will maintain digital record of submittals and RFIs
requests and responses and route applicable requests to AECOM as they occur.

MDC013
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AECOM 
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www.aecom.com 

305 444 4691 tel 
305 447 3580 fax 

7. Payment applications review beyond what is included in the scope of work included hereunto will be
considered additional services.  Miami-Dade County will maintain digital record of payment applications
and responses and route applicable requests to AECOM as they occur.

8. Submittal will be reviewed up to up two (2) times.
9. RFI will be reviewed up to two (2) times.
10. It is assumed no Design-Builder initiated change orders will occur during the Construction Phase review

of Owner-initiated Construction or Design Services Change Orders will be assessed as an additional
service. Fair Market Value Cost and effect on the Project Schedule can be assessed as part of the
Change Order Review.

11. AECOM will not provide services beyond the scope detailed above unless authorized by the County
(PIOD). However, such additional services shall not include “Professional services” as that term is defined
in section 287.055 of the Florida Statutes.

12. Scope not included in the Design Criteria Package will be assessed as an additional service.

Compensation:  
AECOM’s fee for Owners Representation Consulting Services as described in this proposal will be 
compensated on a Time and Material basis / 2.9 Multiple of Direct Salary for Office and 2.4 Multiple of Direct 
Salary for Field in County Office, with an overall NTE of Two Million Twenty-Four Thousand One Hundred 
and Six Dollars and 00/100 ($2,024,106).  An Allowance of $30,493 has been included in the total for Other 
Direct Costs (ODC). Reimbursable expenses will be billed at the actual cost to AECOM plus ten percent 
(10%) to cover related administrative costs.  

The advisory services and the corresponding fees are listed in the Fee Matrix as follows: 

FEE Structure Baseline Schedule Delay Schedule 
A) Project Management 47,667 3,925 
B) Meetings (OAC, Owner, & Executive) 243,072 39,113 
C) Site Representation 405,843 164,654 
D) Submittal Reviews 154,447 18,728 
E) RFI Reviews 198,609 18,728 
F) Payment Application Review (28) 37,492 5,853 
G) Construction Schedule Review 78,434 10,603 
H) Additional Review for New Sheets and

Specs in 90% ID Submittal & 100%
Submittals 46,228 0 

I) Audio Visual - Review, Bidding Phase,
and Construction Phase Services 104,655 0 

J) Art In Public Places Meetings 6,650 0 
K) Close Out Procedures

167,235 0 
L) Change Order Reviews

64,065 0 
M) Civil Review Services–

SRS Engineering
66,660 0 

N) Security System Review Services –
TLC Engineering

54,500 0 

O) Food Service Review Services –
Barber & Associates

32,000 0 

SUB TOTAL 1,707,557 286,056 

MDC014
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AECOM 
2 Alhambra Plaza 
Suite 900  
Coral Gables, FL 33134 
www.aecom.com 

305 444 4691 tel 
305 447 3580 fax 

  
ODCs  30,493 
  
TOTAL  $2,024,106 

 
 
 

Project Schedule: 
The Project Baseline Schedule is a critical component of our fee quotation.  AECOM has based our schedule 
on the Design-Builder’s construction schedule (LIGHTSPEED FACILITY-SCHEDULE-UPDATE-DD27AUG24) 
with identified review durations and milestones.  
 
Optional Services (not included in basic services above): 

Optional services offered by AECOM, or our consultants not included in basic services, which we can discuss 
further, include: 
 

Reviews in addition to those listed above  
Additional meetings or workshops  
FF&E procurement oversight  
Graphics and Signage review  
Cost Estimating  
 

 

 
AECOM will provide consulting services in accordance with the Professional Services Agreement terms and 
conditions agreed between AECOM and Miami-Dade County (MDC-PIOD). If additional work under this 
proposal is requested by the client, then AECOM will be entitled to compensation for additional services in 
accordance with this agreement. 
 
AECOM is thrilled about this opportunity to work with you and your team in meeting the advisory needs of the 
County. We thank you again for your consideration and look forward to further collaboration with your 
department. 
Sincerely, 
 
 

 
 
Jacqueline Rowe     Randy Mejeur 
Project Manager      Authorized Signatory 
 
 
Date: December 15, 2025 
 
CC: Evan Siegel, Tim Blair 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 8(F)(1) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

July 21, 2026

MDC055
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Page No. 2 

services on behalf of Miami-Dade County for the project located on County-owned property at 

11500 NW 25 Street, Sweetwater, Florida, in substantially the form attached to the accompanying 

memorandum as Attachment 1 and made a part hereof.. 

Section 4. Authorizes the County Mayor or County Mayor’s designee to exercise all 

rights contained in the Agreement, including any rights of renewal and termination. 

The foregoing resolution was offered by Commissioner                                                      ,  

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Marleine Bastien Juan Carlos Bermudez 
Sen. René García Oliver G. Gilbert, III 
Roberto J. Gonzalez Keon Hardemon 
Danielle Cohen Higgins Vicki L. Lopez  
Natalie Milian Orbis Raquel A. Regalado 
Micky Steinberg 

 

MDC057

Vicki L. Lopez 

Roberto J. Gonzalez

aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
aye 
aye 
aye 
aye 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

aye 
aye 
absent 
aye 
aye 
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The Chairperson thereupon declared this resolution duly passed and adopted this 21st day 

of July, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective only 

upon an override by this Board, or (2) approval by the County Mayor of this resolution and 

the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Miguel A. Gonzalez 
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Basia Pruna 
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