
MEMORANDUM
Agenda Item No. 9(A)(6)

TO: Honorable Chairman Anthony Rodriguez  DATE: July 21, 2026 
and Members, Board of County Commissioners 

FROM: Geri Bonzon-Keenan SUBJECT: Resolution approving the terms 
County Attorney of and authorizing execution by 

the County Mayor of a license 
agreement between Miami-Dade 
County and the City of 
Homestead for use of the 
premises located at the parking 
lot of Harris Field Park, 1034 
N.E. 8 Street, Homestead, 
Florida, for the operation of a 
spay/neuter mobile unit by the 
Miami-Dade County Animal 
Services Department for $1.00 
per year; providing that there is 
no direct fiscal impact to the 
County as all costs are absorbed 
within the Department’s existing 
operating budget as part of its 
community outreach efforts; and 
authorizing the County Mayor to 
exercise all provisions contained 
therein including any 
cancellation provisions  

The accompanying resolution was prepared by the Animal Services Department and placed on the 
agenda at the request of Commissioner Danielle Cohen Higgins. 
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Recommendation 
It is recommended that the Board of County Commissioners (Board) approve the attached License 
Agreement (Agreement) between Miami-Dade County (County), and the City of Homestead (City) and 
authorize the County Mayor or Mayor’s designee to execute same.  More specifically, the resolution does 
the following: 

• Authorizes the use of a parking lot area which is located near the Pavilion building of the City of
Homestead, Harris Field Park for the Miami-Dade Animal Services Department (ASD)  to temporary
place and operate a mobile spay and neuter clinic (mobile clinic) to provide sterilization services
for County residents and their pets.

• Authorizes a license term of one (1) year with an additional two (2) one-year options to renew. The
two one-year option to renew terms are at the option of the City.

• Authorize the ASD to restart crucial spay/neuter services, previously paused in 2025, in order to
reduce the number of unwanted litters thereby reducing the number of animals entering the shelter.

Scope 
The property is in County Commission District 8, which is represented by Commissioner Danielle Cohen 
Higgins.  

Fiscal Impact/Funding Source 
The County will pay to the City $1.00 annually for the use of a portion of the parking lot during the initial 
term.  

The operation of the mobile clinic at this location will have no direct f iscal impact to the County, as all 
associated costs are already absorbed within the Department’s existing operating budget. This initiative 
is part of ASD’s ongoing community outreach efforts.  All funding will be supported by the General 
Fund through existing expenditure line items. The necessary funding and staffing resources have 
been incorporated within the adopted Fiscal Year 2025–2026 budget and are also included in the 
proposed Fiscal Year 2026–2027 budget.  The City will be responsible for all associated utility costs, 
including water, sewer, and electricity, for the duration of the Agreement. 

Track Record/Monitor 
The County has no record of negative performance issues with the City of Homestead.  Mr. Jacob Achinah, 
Assistant Director of the Animal Services Department, will monitor this License Agreement. 

Delegation Authority 
Authorizes the County Mayor, or the County Mayor’s designee, to execute the attached License Agreement 
and to exercise all provisions contained therein, including the cancellation provisions. 

Background 
As part of the County’s No Kill Plan, ASD offers low-cost spay/neuter surgeries and other related 
services for Miami-Dade County residents in an effort to reduce stray and abandoned pets throughout 
the County.  

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: License Agreement between Miami-Dade County and the City of Homestead for the use 
of the parking located at Harris Field Park located at 1034 N.E. 8 Street, Homestead, 
Florida 

July 21, 2026

Honorable Chairman Anthony Rodriguez 
and Members, Board of County Commissioners 
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Accessibility to these services for residents in the southern portion of the County has been offered to 
the area residents since 2016 through a double wide trailer that was previously stationed in Harris Park.  
The trailer deteriorated and had to be removed due to its state and inoperable conditions. To 
continue providing these services to County residents, ASD will temporarily station its mobile clinic in 
the City of Homestead, in the parking lot of Harris Field Park.  This mobile clinic will be open to the public 
three (3) times per week.   

On June 2, 2015, by Resolution No. R-496-15, the Board of County Commissioners approved a License 
Agreement between Miami-Dade County and the City of Homestead for a spay/neuter facility at the locat ion 
of Harris Field Park.  Success of these services to the community has been such, upon the contract expiring 
on December 12, 2018, the City and the County renewed to agreement by County Resolution No. R-1045-
21. Currently, the City and the County wish to continue this partnership and provide these services to the 
area residents by using its mobile clinic and approving the License Agreement.  This License Agreement 
has already been adopted by the City Council, Resolution No. R2026-05-98 and approved by the City
Manager.

Additional details are as follows: 

TERM: One (1) year with an additional two (2) one-year options to 
renew terms to be exercised at the sole option of the City. 

EFFECTIVE DATES: Commencing upon the execution of the License Agreement 
following the effective date of the resolution by the Board of 
County Commissioner approving this Agreement.  

LICENSE FEE: The annual license Fee for the proposed License Agreement 
will be $1.00 for the one (1) year term of the License 
Agreement.   

CONDITIONS OF USE: ASD responsibilities include the maintenance of the mobile 
clinic’s exterior and interior, janitorial and custodial services 
within the mobile clinic and trash disposal. The City of 
Homestead’s responsibilities include the maintenance of the 
land around the trailer along with the monthly utility costs for 
the water, sewer, and electrical.  

OTHER PROPERTIES 
EVALUATED: N/A 

__________________________ 
  Arnold Palmer 
  Chief of Public Safety 

Attachments 
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costs the City incuned in repairing the loss of power to the Refrigerator. The City shall not be 
liable for any spoilage or loss of medication or supplies due to power loss. 

5.4 Access Control. The Refrigerator must remain locked at all times except when accessed by 
authorized County personnel. The County shall control all keys, combinations, access codes, and 
other access devices for the Refrigerator. The County shall not provide Refrigerator access to 
any City personnel, volunteer, contractor, member, invitee, or third party except as required by 
law or expressly approved in writing by the City Manager or designee. 

5.5 Refrigerator Requirements. The Refrigerator must be in good working order, clean, 
sanitaiy, electrically safe, leak-free, appropriate for the intended storage, and approved by the 
City Manager or designee before placement. The City Manager or designee may require the 
County to provide specifications, electrical-load infonnation, proof of maintenance, temperature­
monitoring procedures, spill-prevention measures, or other information regarding the 
Refrigerator. 

5.6 Medication Limitations. The County shall not store any Medication or material in the 
Refrigerator that is unrelated to the Mobile Spay and Neuter Services approved under this 
Agreement. The County shall not store any Medication in violation of applicable law. Upon 
expiration, revocation, termination, suspension, or request by the City Manager or designee, the 
County shall promptly remove the Refrigerator and all Medication from the Pavilion 

5.7 Power Interruption or Emergency. The County is solely responsible for establishing and 
implementing any backup, transfer, emergency response, notification, replacement, or disposal 
procedures needed to protect Medication in the event of a power outage, facility closure, storm 
event, ernergency, Refrigerator malfunction, temperature excursion, contamination event, access 
issue, or other operational disruption. Nothing in this section is intended to limit or modify the 
City's obligations to promptly address losses of power and power intenuptions as set forth in 
Section 5.3. 

ARTICLE 6. GRAY WATER, TANK, AND CONTAMINATION PROTECTION 

6.1 No Discharge or Contamination. The County shall not discharge, release, drain, dump, 
spill, leak, deposit, or allow the of Gray Water, animal waste, medical waste, wash water, 
wastewater, regulated waste, hazardous material, contaminated material, or any other material 
from the Mobile Unit, Refrigerator, tanks, hoses, valves, containers, or County operations onto 
the Property, into the Pavilion , onto pavement, into landscaping, into storm drains, into sanitary 
sewer systems, into drainage structures, or onto any public or private property, except through 
lawful off-site disposal or as othe1wise expressly approved in writing by the City Manager or 
designee and all regulato1y authorities having jurisdiction. 

6.2 Operational Safeguards. The County shall be responsible for implementing operational 
safeguards sufficient to prevent Gray Water, wastewater, fluids, animal waste, medical waste, or 
other contamination from the Mobile Unit, related tanks, hoses, valves, containers, equipment, or 
County operations. Except as provided in Section 6.5, the County shall not be required to submit 
a separate formal written contamination protection plan as a condition of the Approved Schedule 
or routine operation. The City Manager or designee may approve, impose, or document 
contamination-protection conditions through, an email confinnation, a schedule approval, or 
other written direction, including but not limited to the issuance of the form attached hereto as 
Exhibit without requiring a separate formal plan. 
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MEMORANDUM 
(Revised) 

TO: DATE: Honorable Chairman Anthony Rodriguez
and Members, Board of County Commissioners 

: SUBJECT:  Agenda Item No. 9(A)(6) 

Please note any items checked. 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

_______ 

“3-Day Rule” for committees applicable if raised 

6 weeks required between first reading and public hearing 

4 weeks notification to municipal officials required prior to public 

hearing 

Decreases revenues or increases expenditures without balancing budget 

Budget required 

Statement of fiscal impact required 

Statement of social equity required 

Ordinance creating a new board requires detailed County Mayor’s 

report for public hearing 

No committee review 

Requires more than a majority vote (i.e., 2/3’s present ____, 2/3 
membership ____, 3/5’s ____, unanimous ____, majority plus one ____, 
CDMP 7 votes (majority of membership) ____, CDMP 2/3 members 
present but not less than 7 votes (majority of membership) ____, CDMP 
9 votes (2/3 membership) _____) to approve

Current information regarding funding source, index code and available 

balance, and available capacity (if debt is contemplated) required 

FROM: 

_______ 

Geri Bonzon-Keenan
County Attorney 

July 21, 2026
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the County Mayor or County Mayor’s designee to take all actions necessary to effectuate the 

license agreement and to exercise all provisions contained therein that are consistent with the 

purposes of this resolution, including any cancellation provisions.  

The foregoing resolution was offered by Commissioner                                                      , 

who moved its adoption.  The motion was seconded by Commissioner         

and upon being put to a vote, the vote was as follows:  

The Chairperson thereupon declared this resolution duly passed and adopted this 21st day 

of July, 2026.  This resolution shall become effective upon the earlier of (1) 10 days after the 

date of its adoption unless vetoed by the County Mayor, and if vetoed, shall become effective 

only upon an override by this Board, or (2) approval by the County Mayor of this resolution 

and the filing of this approval with the Clerk of the Board. 

MIAMI-DADE COUNTY, FLORIDA 
   BY ITS BOARD OF 
   COUNTY COMMISSIONERS 

JUAN FERNANDEZ-BARQUIN, CLERK 

By:________________________ 
         Deputy Clerk 

Approved by County Attorney as 
to form and legal sufficiency.  _______ 

Eduardo W. Gonzalez  

Anthony Rodriguez, Chairman 
Kionne L. McGhee, Vice Chairman 

Juan Carlos Bermudez 
Oliver G. Gilbert, III 
Keon Hardemon 
Vicki L. Lopez  
 Raquel A. Regalado 

Marleine Bastien 
Sen. René García 
Roberto J. Gonzalez 
Danielle Cohen Higgins 
Natalie Milian Orbis 
Micky Steinberg 
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aye 
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absent 
aye 
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Basia Pruna 
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