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Leveraged Dollars 

If your project involves the qualified use of matching or leveraged funds or services, describe 
the specifics of leveraged fund/service usage. Are there local or other funds available to 
address the proposed project in whole or in part? If yes, report all sources of funding and the 
amount available. Disclose sources and uses of non CDBG-MIT funds. What other federal, 
state and/ or local entities have you contacted concerning funding for the proposed project 
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Project will leverage the work currently underway by the City of Miami in partnership with 
Enterprise Community Partners involving the assessment of existing tools and developing new 
tools to help protect Miami's Affordable Multifamily Housing from climate change and natural 
disasters. Central to the project will be broad engagement with multifamily housing, infrastructure, 
architecture, building science, resilience, and finance stakeholders and experts in Miami and 
across Florida. Other leveraged resources include in-kind contributions of project staff as provided 
on the Project Budget. A total in-kind contribution of $455, 124 will be leveraged by this project. 
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104(e)(2) of the HCDA, as amended, as modified by this notice. In the case of noncompliance 
with these requirements, the State shall take such actions as may be appropriate to prevent 
a continuance of the deficiency, mitigate any adverse effects or consequences, and prevent 
a recurrence. The State shall establish remedies for noncompliance by any designated 
subrecipients, public agencies, or local governments." 
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:D regulations as outlined in 84 FR 45838? 
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As the primary entity contact for this project, I certify: 
A. All staff, contractors, vendors and community partners of our mitigation initiative:

1. Will comply with all HUD and Florida requirements in the administration of the
proposed CDBG-MIT funded activities;

2. Will work in a cooperative manner to execute the Subrecipient Agreement that
provides the pathway for successful CDBG-MIT program(s) and/or project(s) and;

B. All information submitted in this Application is true and accurate.
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I
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PROJECT DESCRIPTION 
 
1) Project purpose, area of benefit, description of proposed activity:  

 The project will build upon existing plans to accelerate strategic mitigation actions for 
Miami-Dade County’s (MDC) critical facilities including locally-owned assets in their Public 
Housing and Community Development (PHCD) network.  The purpose is to identify high impact 
mitigation measures for MDC’s critical community facilities, including the vulnerable PHCD 
network. Proposed activities will include: developing resilience/mitigation plan and toolkit for 
architects, developers and industry stakeholders; conducting comprehensive resiliency and 
mitigation assessments on multiple critical facilities, including 19 locally-owned multifamily 
affordable housing assets; and informing direct updates to the MDC's Local Mitigation Strategy 
for future implementation funding.  

MDC’s critical facilities serve as community lifelines to all 2.8 million residents within 
the jurisdiction of Miami-Dade County, the Area of Benefit for this project. MDC owns or 
manages over a thousand critical facilities, including 120 federally-owned public housing 
facilities and 19 locally-owned affordable housing assets that typically serve as de-facto 
emergency shelters for vulnerable populations during and following a disaster.  This project will 
identify mitigation projects that can be applied to effectively protect critical facilities including 
locally-owned affordable housing from potential hazards such as hurricanes, tornadoes, tropical 
storms, windstorms, flooding, storm surge, coastal flooding, extreme heat, etc. The directives 
and tools developed by this planning efforts may be applied to MDC’s larger portfolio of other 
housing facilities and critical County facilities.    

Through its County-owned facilities, MDC is responsible for providing critical 
community lifelines to 2.8 million residents, including a vast PHCD network that serves 14,107 
LMI residents in 7,401 federally-owned public housing units, and 3,061 residents in 1,405 
locally-owned units within 19 multifamily affordable housing assets.  Of these 19 locally-owned 
affordable housing assets: one is nearly 100 years old, 15 are between 32-58 years old, and the 
remaining three are less than 31 years.  Due to their age and the region’s heat and humidity, and 
propensity for flooding, storms, and hurricanes, all these buildings are in need of more detailed 
assessments and varying degrees of resilience enhancement.   The common areas and equipment 
(e.g. hallways, elevators, and shared refrigeration appliances for medical necessities) of the 
affordable housing assets are critical for residents, especially during power outages which occur 
year round, but more often during the six months of hurricane season. This project will identify 
safety, accessibility, and basic services needs for residents in emergency situations and help 
MDC understand next steps to address  unmet needs for low-income, elderly, and/or disabled 
residents who disproportionately face higher risks before, during, and after natural disasters. The 
disproportionate risks of these residents are further exacerbated by the current pandemic’s public 
health and economic crises, which makes identification of appropriate hazard mitigation 
measures at County-owned critical facilities even more urgent.  

Affordable multifamily housing residents are especially vulnerable when a disaster 
strikes, for a multitude of reasons. Affordable housing residents face disproportionate impact 
from acute hazard events as a result of their economic standing.  They generally have less access 
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to the monetary resources they need to help them recover after a storm. Short-term displacement  
as a result of a disaster can have devastating long-term impacts such as homelessness. Effective 
mitigation can protect their residential dwellings from damage and prevent displacement and 
allow residents access to a refrigerator and/or power for medical necessities. For example, 
ensuring energy resilience will also ensure there is electric wheelchair recharging and storage of 
medicines that require special storage  Enhancing energy resilience can improve the long-term 
protection and sustainability of facilities, while alleviating the economic burden caused by1rising 
temperatures from climate change and subsequent rising utility costs. Nationally low-income 
households have over triple the energy burden of higher-income families.2  

Lessons learned from Hurricane Irma show that storm recovery can be more dangerous 
than the storm itself, highlighting the need for faster response and recovery efforts by 
government agencies to ensure that public facilities are immediately available and ready to serve 
the public in the aftermath of a major storm. These lessons, together with the recent pandemic 
crisis, have forced MDC to re-evaluate/revise their emergency response preparedness plans to 
more appropriately align with our ever-changing new normal.  As a result of COVID-19, 
responding to the vulnerable residents within our PHCD network has become extremely difficult. 
There is a need to take a closer look at how to mitigate these facilities so that they can become 
safe shelters for our residents during emergency situations, including compound events like a 
hurricane and a pandemic. That involves developing a framework for how to effectively mitigate 
these facilities, as well as conducting an in-depth structural evaluation of the facilities’ and other 
critical facilities’ vulnerabilities to multiple hazards, i.e. flood, wind, and other natural disasters 
and associated electricity grid failures.   

If awarded, this strategic investment in proactive planning for hazard mitigation at critical 
community lifelines would fill a key information gap needed to identify practical, shovel ready 
projects that could be implemented. Funding for planning at this phase would significantly 
accelerate MDC’s mitigation efforts on its critical community lifelines. The scope of this work 
will be used to better inform engineers and architects that design or maintain county-owned 
facilities so that mitigation activities are planned and implemented in alignment with FEMA and 
industry best practices. Better mitigation planning now will significantly reduce the risks of loss 
of life in future disasters.  

2) Specify the risk(s) that will be mitigated by completion of this project.  

The proposed project will enhance efforts to mitigate risks attributable to the following 
threats as identified in the state of Florida Action Plan Risk-Based Mitigation Needs Assessment, 
e.g. Flooding; Hurricanes/Tropical Storms; Severe Storms; Coastal Erosion. Miami-Dade County 
(MDC) is among the most vulnerable communities in the U.S. and Florida to climate change and 
its subsequent extreme weather events.   Extreme weather can lead to flooding, power loss, 

 
 

2 ACEEE Report: “Energy Burden” on Low-Income, African American, & Latino Households up to Three Times as 
High as Other Homes, More Energy Efficiency Needed,” published April 20, 2016 

https://www.aceee.org/press/2016/04/report-energy-burden-low-income
https://www.aceee.org/press/2016/04/report-energy-burden-low-income
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property damage, transportation disruptions, interrupted access to critical resources and loss of 
life. Climate change is amplifying these risks and Miami-Dade County is particularly vulnerable 
to climate change. The County has approximately 645 miles of tidal coastline, one of the largest 
open borders (by sea) in the nation. Sea levels have already risen more than ten inches and 
according to Florida Regional Climate Change Compact’s 2019 Unified Sea Level Rise 
Projections,  sea level is projected to be 10 to 17 inches higher by 2040. Long-term sea level rise 
poses a significant risk to MDC’s critical facilities as shown in multiple previous assessments.3 

 Since 1992, MDC has been directly affected by at least 19 major windstorm events 
(tropical storms and hurricanes) including Hurricane Irma, a catastrophic Category 5 hurricane 
whose winds and storm surge severely impacted the entire county. A recent NOAA study 
determined the strength of hurricanes, storms, floods and other extreme weather events is 
increasing as a result of climate change. Miami-Dade’s unique urban coastal and low-lying 
geography make it especially vulnerable to these hazards. The risks associated with not 
hardening public facilities against hurricane winds or storm surge are rapidly rising each 
hurricane season. NOAA’s recent 2020 Atlantic Hurricane Season forecast predicts it will be an 
active season with up to 19 named storms and up to 6 hurricanes. 

MDC’s total population of 2.7 million is the most populated county in Florida; the eighth 
largest in the U.S.; and is larger than 15 States. MDC houses one of the poorest, largest cities in 
the country, Miami, where the poverty rate of its residents is approximately 29%. MDC's 1,946 
sq. miles of land is also comprised of 35 different municipalities and a vast unincorporated area 
even larger than the largest municipality, City of Miami. Of these, 77.5% are White; 19.3% are 
Black; 1.7% are Asian; 0.3% are Native American; 1.2% claim they are of two or more races or 
other; and 70% claim they are Hispanic of any race. In 2018, 5.9% of MDC’s population was 
under five (5) years old; 20.8% were under 18 years old; 14.9% were 65 years old and over; and 
51.4% were female. In terms of socioeconomic status, median household income is $43,129 and 
20% of MDC lives below the poverty line. MDC has a significantly higher rate of persons living 
in poverty than the state of Florida (15.7%) and the country (13.5%).4 

This project will build upon the work completed in Miami-Dade County’s  2018  “Rapid 
Action Plan” which identifies vulnerabilities to significant impacts from sea level rise and storm 
surge inundation for all county-owned critical infrastructure and prioritized these assets based on 
their vulnerability and criticality.5 This study demonstrated that approximately 46% of county-
owned critical facilities are vulnerable to significant impacts from sea level rise and storm surge 
inundation, underscoring the urgent need to protect key assets such as fire stations, police 
stations, senior housing, and transportation facilities. While this plan provided important 
information on which assets are most vulnerable and should be prioritized and addressed first, it 
did not identify the site specific mitigation measures that would be most appropriate to minimize 
risks and reduce losses from future disasters (such as flood panels, elevating equipment, 

 
3 Miami-Dade County Office of Resilience Website – Sea Level Rise Projections  
4 U.S. Census Bureau QuickFacts for Miami-Dade County, Population estimates, July 2, 2019  
5 Miami-Dade County Sea Level Rise and Storm Surge Rapid Action Plan  

https://southeastfloridaclimatecompact.org/unified-sea-level-rise-projections/
https://southeastfloridaclimatecompact.org/unified-sea-level-rise-projections/
https://southeastfloridaclimatecompact.org/unified-sea-level-rise-projections/
https://www.miamidade.gov/global/economy/resilience/sea-level-rise-flooding.page
https://www.census.gov/quickfacts/fact/table/miamidadecountyflorida,US/PST045219
https://www.miamidade.gov/green/library/sea-level-rise-and-storm-surge-rapid-action-plan.pdf
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watertight doors, etc.). Furthermore, this plan did not include an identification of vulnerabilities 
based on wind damage or power disruption, which are significant threats to our community.  

Similarly, the MDC Local Mitigation Strategy (LMS) Plan managed by the MDC Office 
of Emergency Management on behalf of the entire community and its municipal and 
governmental agencies does not provide a detailed assessment of what mitigation measures are 
needed to effective harden and mitigate each respective facility project listed.  This information 
gap is resulting in missed grant funding opportunities for potential mitigation projects and 
missed opportunities for integrating these projects into capital plans.  This proposed planning 
effort would bridge that gap to identify concrete mitigation and resilience measures needed to 
protect MDC’s most critical facilities. 

3) Describe how the work will be done and the team that will do it.  

A licensed and credible consultant will be contracted via a competitive bid procurement 
process to support the project in creating the comprehensive strategic resilient mitigation action 
plan and assessment toolkit.  Project staff will include an interdepartmental team of in-house 
experts such as principal planners, construction managers, licenses engineers or architects, 
facility managers, and emergency management planners.  One professional engineer and a 
licensed Architect will be hired to support planning efforts and to perform comprehensive 
mitigation assessments on 19 multifamily affordable housing assets and multiple critical 
facilities.  Energy audits and solar assessments will be contracted out to an engineering or 
consulting firm as appropriate due to the need for specialized equipment, analytical tools, and 
expertise. One Resiliency Program Manager will be hired to manage all grant management 
activities and coordinate/facilitate all planning activities. The consultants work will be 
supervised / managed by the Resiliency Program Manager, and project staff, as well as in-house 
licensed planning and construction management professionals. Vendor/contractor/consultant 
selections and awards will comply with established MDC competitively-bid processes.   

4) Explain the method used to determine project funding requirements.  

 The proposed project will comply with the State Mitigation Action Plan; have a 
beneficial impact to the entire designated disaster area of MDC; be cost effective; and result in 
an actionable plan that will provide strategies for high-impact mitigation activities. In developing 
the plan budget, staff compared costs associated with outsourcing building assessments (est. 
$20/sf) and determined that costs for County-owned multifamily affordable housing assets alone; far 
exceeding costs associated with hiring full-time engineers to perform this work in-house.  

5) Describe anticipated outcomes.  

Project outcomes are as follows:  

• Improved structural and infrastructural mitigation planning efforts  
• Enhanced shovel-readiness of mitigation project on MDC’s critical facilities including 19 

multifamily affordable housing assets 
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• Improved capacity of community development contractors by strengthening mitigation 
design and scope of work requirements in RFA bids  

• Enhanced community resilience through improved mitigation planning and assessment of 
its critical facilities including its PHCD network 

6) Has a comprehensive plan created? If yes, describe how proposed plan or activity will 
integrate with the comprehensive plan and attach the Executive Summary of the 
comprehensive plan. 

The proposed plan will build on the work already completed in the Rapid Action Plan.5 
above. This plan produced a high-level vulnerability assessment of critical assets that helped 
prioritize based on the asset’s criticality and vulnerability. However, it did not identify specific 
appropriate mitigation measures needed to minimize risks and reduce losses from future disasters 
at each facility (such as flood panels, elevating equipment, watertight doors, etc.). The proposed 
project is the logical next step to build on the Rapid Action Plan to develop a more detailed 
assessment protocol, design guidelines, and identify the specific shovel-ready projects to 
mitigate hazard risks facing the facilities already identified.  

The proposed plan will also serve as a guide to county departments and community 
stakeholders on how to integrate effective mitigation planning into all other MDC local and 
regional plans, as follows:  

Comprehensive Development Master Plan (CDMP) expresses MDC’s general objectives and 
policies addressing where and how it intends development or conservation of land and natural 
resources will occur during the next 10-20 years; establishes the broad parameters for 
government to conduct detailed land use planning and zoning activities, functional planning and 
programming of infrastructure and services; and serves as a framework for use by other 
programs to be developed to support its long-range planning goals.   

Comprehensive Emergency Management Comprehensive Emergency Management Plan 
(CEMP) provides the framework for how MDC will prepare for, respond to and begin to 
recovery from a disaster. The Post-Disaster Housing Plan, found in Volume 3, describes post-
disaster housing strategies to consider when housing displaced persons in the aftermath of a 
large-scale disaster. These strategies include, but are not limited to, identifying all necessary 
resources and actions needed to facilitate both a short-term and a long-term temporary housing 
initiative. Plan also provides a framework for providing safe, sanitary, functional, and accessible 
temporary housing options for displaced residents to expedite long-term community recovery. 
The proposed project will build on this plan by addressing the long-term affordable housing 
needs of disaster survivors; and incorporate resiliency and sustainability strategies in the 
construction of new affordable housing in concert with the Resiliency305Strategy and CDMP.  

Local Mitigation Strategy (LMS) Plan – The purpose of the LMS is to develop a comprehensive 
approach to effectively reduce the impact of current and future hazards and risk faced by all local 
communities within MDC.  This plan does not provide a detailed assessment of what mitigation 

https://www.miamidade.gov/green/library/sea-level-rise-and-storm-surge-rapid-action-plan.pdf
https://www.miamidade.gov/green/library/sea-level-rise-and-storm-surge-rapid-action-plan.pdf
https://www.miamidade.gov/planning/cdmp.asp
https://www.miamidade.gov/planning/cdmp.asp
https://www.miamidade.gov/fire/library/OEM/CEMP.pdf
https://www.miamidade.gov/fire/library/OEM/CEMP.pdf
https://www.miamidade.gov/fire/library/OEM/CEMP.pdf
https://www.miamidade.gov/global/emergency/projects-that-protect.page
https://www.miamidade.gov/global/emergency/projects-that-protect.page
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measures are needed to effectively harden and mitigate each respective facility project listed on 
the plan potentially resulting in missed grant opportunities.  This project would bridge this gap 
by identifying concrete mitigation and resilience measures needed to protect MDC’s most critical 
facilities, with priority given to those located in low-moderate income neighborhoods or serving 
low-moderate income residents.  

Resilient305 Strategy – This strategy addresses resilience challenges prioritized through 
intergovernmental and community collaboration.  The Strategy encourages collaborative 
community preparation for an increasing occurrence of shocks, such as hurricanes, and 
infrastructure failures, as well as stresses, such as sea level rise and severe economic inequities. 
The proposed project aligns directly with Objective 2: Safeguard Urban Systems, Objective 4: 
Increase Energy Efficiency, and Objective 5: Enhance Housing Options.  

5-Year Consolidated Plan – This plan describes the County's priority needs, goals, and proposed 
activities for funding in housing and community development over the next five years. 

 The proposed plan will also undergo an Affirmatively Furthering Fair Housing (AFFH) 
review to ensure equality. 

 

https://resilient305.com/
https://resilient305.com/
https://www.miamidade.gov/housing/library/reports/2013-proposed-plans/fy2013-2017-phcd-consolidated-plan.pdf
https://www.miamidade.gov/housing/library/reports/2013-proposed-plans/fy2013-2017-phcd-consolidated-plan.pdf
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COMMUNITY VALUE  

Protecting our county’s critical facilities or critical community lifelines through effective 
mitigation is key to protecting and responding to our entire community in normal circumstances 
as well as in times of natural disasters. Any interruption to this continuity of operations can be 
tantamount to disastrous consequences.  This project enhances community resilience through a 
proactive preparedness activity, mitigating risks to response capacity, prior to another disaster. 
This will directly improve continuity of operations plans for Miami-Dade County (MDC).  

Following a Federal disaster declaration MDC residents are often eligible for housing 
assistance under the Federal Emergency Management Agency (FEMA) Individual and 
Household Assistance (IA) Program.  This program provides limited financial and direct housing 
assistance to disaster survivors.  The financial assistance portion of this assistance includes: 

• Rental Assistance: To rent alternate housing accommodations while an applicant is 
displaced from his or her disaster-damaged primary residence.  

• Lodging Expense Reimbursement: Reimbursement for hotels, motels, or other short-term 
lodging while an applicant is displaced from his or her disaster-damaged primary 
residence.  

• Home Repair Assistance: To help repair an owner-occupied disaster-damaged primary 
residence, utilities, and residential structure, including privately-owned access routes (i.e. 
driveways, roads, or bridges) to a safe and sanitary living or functioning condition.  

• Replacement Assistance: To help homeowners replace an owner-occupied primary 
residence when the residence is destroyed by the disaster. 

 
The direct housing assistance includes the following types of assistance: 

• Multi-Family Lease and Repair (MLR): This program allows FEMA to enter into lease 
agreements with owners of multi-family rental properties located in disaster areas and 
make repairs or improvements to provide temporary housing to eligible applicants.  

• Transportable Temporary Housing Units (TTHUs): A readily fabricated dwelling (i.e. a 
Recreation Vehicle [RV] or a Manufactured Housing Unit [MHU]), purchased or leased 
by FEMA and provided to eligible applicants for use as temporary housing.  

• Direct Lease: Existing ready-for-occupancy residential property leased and, if necessary, 
modified or improved to provide a reasonable accommodation for an eligible applicant 
with a disability and others with access and functional needs for use as temporary 
housing for eligible applicants.  

• Permanent Housing Construction (PHC): Home repair and/or construction services 
provided in insular areas outside the continental United States and other locations where 
no alternative housing resources are available; and where other types of housing 
assistance. 

The assistance provided through these programs are short to intermediate terms of assistance and 
are not meant to fully restore the individual’s pre-disaster housing status.  It is meant only to 
provide in-time assistance to stabilize their housing situation.  Additional assistance is provided 
in a piece-meal basis is provided by various nonprofit and faith-based organizations to 
supplement this assistance.  The creation of this plan will have the added benefit of helping to 



Rebuild Florida General Planning Support Program (GPS) 
Project Title: Identifying high-impact mitigation measures for Miami-Dade County’s critical community lifelines 

and vulnerable Public Housing and Community Development network 
Applicant: Miami-Dade County 

   
 

address the shortcomings of the available assistance while incorporating resiliency strategies and 
reducing the need for housing assistance in the future.   

MDC PHCD was established to provide decent and safe rental housing for eligible low-
income families, the elderly and persons with disabilities.  Responsible for ensuring the safety of 
this vulnerable LMI population before, during and after a storm, the goal is to safely restore 
public housing facilities’ operations as soon as possible. To accomplish this the facilities must be 
fully mitigated to withstand maximum hurricane strength wind gusts exceeding 180 miles an 
hour and community storm surge and subsequent flooding.  The proposed project will enable 
MDC to effectively and efficiency respond to this population during a natural disaster through 
comprehensive mitigation.     

Include the community lifelines served this project.  

This project addresses FEMA’s objectives-based response that prioritizes the Community 
Lifelines after a disaster. Specifically, proposal planning will enhance long-term protection of 
MDC’s critical facilities that provide Safety and Security (police); Communication (911 and 311 
call centers); Health and Safety (fire stations); and Food, Water and Shelter (PHCD) to ensure 
that these community lifelines remain in service during or are stabilized immediately after a 
disaster to facilitate connections that drive and impact other community lifelines responses.  

Describe how the project enhances community resilience. 

The project will benefit our broader community resilience strategy by engaging in 
tangible planning and mitigation assessment activities that can more effectively inform our 
County stakeholders on how best to mitigation our critical facilities providing community 
lifelines and thereby critically reducing the risks and losses of these community lifelines from 
hurricanes and other disasters.  All developed strategies will align with design guidelines set in 
ASCE 7-10 whose design must withstand 3-second gusts at an ultimate wind speed of 180 mph. 
Once completed, the plan will serve as a guide to county departments and community 
stakeholders on how to integrate mitigation planning into all other MDC local/regional plans. 
The tools/framework developed as part of this planning project could serve as a model resilience 
and mitigation best practices for other local governments in Southeast Florida, State-wide, and 
nationally. The project will identify strategies that can be applied to effectively mitigate 
multifamily affordable housing from the following potential hazards:  Hurricanes, tornadoes, 
tropical storms, windstorms, flooding, storm surge, coastal flooding, etc.  It is anticipated that 
these mitigation strategies will lead to future mitigation efforts that will protect our most 
vulnerable critical facilities and the 2.8 million residents they serve, including the vulnerable 
LMI PHCD population in times of disaster and emergency. Proposed planning activities can also 
potentially improve MDC’s Community Rating Score by including identifying targeted updates 
to floodplain management ordinances and enhanced public outreach on flood risk. Improving the 
MDC’s Community Rating Score could also result in significant insurance savings for businesses 
and residents in MDC.  
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Public notice of the planned project:  

This project application elected to comply with the public notice format guidelines 
outlined in Choice #1: Post information about the project online.  On Monday, July 13, 2020, an 
announcement of MDC’s intent to submit an application was published on the MDC Grants 
website (www.miamidade.gov).  On Thursday, July 16, 2020, a Public Information Notice 
written in three different languages (English, Spanish and Haitian Creole) was published to the 
grants website and distributed widely to over 15k Grant Mail subscribers via the weekly Grant 
Mail eNewsletter to allow for the required 14-day public comment period. Copies of these 
announcements are attached.  No public comments, questions and or requests were received by 
the Contact Person, Daniel Wall, for this application in response to the Public Notice Information 
announcement at the time of this submission. A copy of this application will remain published on 
the website for an indefinite time-period exceeding 14 days.  

Community involvement in the project planning process: 

The project will follow’s PHCD’s citizen participation process which ensures that low 
and moderate income, disabled, elderly and other special populations are involved in the input 
process. The Citizen Participation plan will align with the following directives. 

1. Provide for and encourage Citizen Participation 
2. Provide citizens with a broader opportunity to examine the proposed plan 
3. Provide for specification of criteria that MDC will use to determine what constitutes a 

substantial change in the MDC’s planned or actual activities 
4. Public Hearings (may also be held virtually when viewed to be in the best interest of 

MDC due to an emergency declared by the President, Governor or County Mayor) 
5. Reasonable and timely access to the plan; Provide citizens with a broader opportunity and 

timely access to local meetings, information, and records 
6. Provide information to citizens, public agencies and other interested parties that include 

the amount of Federal Assistance available to MDC and the range of activities that may be 
undertaken  

7. Provide technical assistance to group representatives of persons of low- and moderate-
incomes that request such assistance 

8. Provide for consultation between MDC and any public housing authorities to encourage 
participation by residents of public and assisted housing developments in the process and 
implementation of this plan 

9. Identify how the needs of non-English speaking residents will be met in the case of public 
hearings where a significant number of non-English speaking residents are likely to attend 

10. Provide accommodations for access to public hearing sites and public meetings for persons 
with disabilities 

11. Provide for timely written answers to written complaints, as applicable. 

Citizen participation requirements shall not be construed to restrict the responsibility or authority 
of MDC for the development and execution of its entitlement program activities.  The Board of 
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County Commissioners or County Mayor will remain the sole approving authorities for the Plan 
and any amendments. 
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CAPACITY PLAN 

The purpose is to identify high impact mitigation measures for Miami-Dade County (MDC)’s 
critical community facilities and vulnerable PHCD network. This will be done by accomplishing 
the following objectives:  
1) To create a comprehensive strategic resilient mitigation action plan for MDC’s critical facility 
assets, including the PHCD network, that:  

a. builds on the work already performed in the Sea Level Rise and Storm Surge Rapid 
Action Plan to address multiple hazards  

b. identifies resiliency mitigation design guidelines for developers and stakeholders; and 
c. publishes a resiliency mitigation assessment toolkit for critical facilities, including 

affordable housing multi-family developments, to help MDC project managers, 
engineers, building officials, emergency managers, and construction contractors to 
evaluate/recommend specific measures or projects to reduce risks to multiple natural 
hazards and increase the resilience of the facility and the people it serves 

2) To conduct comprehensive resiliency and mitigation assessments on multiple critical facilities 
located in previously identified high risk, flood prone areas in the existing Rapid Action Plan and 
19 multifamily affordable housing assets and accordingly inform direct updates to the MDC's 
Local Mitigation Strategy for future implementation funding. 

The Plan will include mitigation design guidelines for developers and rehabilitative 
construction on County-owned multi-family affordable housing assets. The project will develop 
an assessment toolkit that can be used by stakeholders and community development contractors 
to comprehensively evaluate structural and infrastructural vulnerabilities of the entire envelope 
of critical-public buildings, including multifamily, affordable housing developments.  

The completed plan and toolkit will be utilized to develop scope of work requirements in 
a competitive bid Request For Qualifications to procure the services to conduct and produce 
comprehensive structural/infrastructural evaluation reports on 19 multifamily affordable housing 
assets utilizing the mitigation assessment toolkit produced as part of the comprehensive 
mitigation plan.  The action plan will start with developing an assessment strategy and tool kit 
with checklist, focused on assets in the PHCD network.  However, the model assessment strategy 
and tool kit that is developed will be designed to allow it to be extended to all other critical 
facility assets.   

The proposed toolkit will be developed using design best practices in the areas of 
resiliency, hardening, energy and water-efficiency, and sustainability as successfully 
demonstrated by cities like New York, Boston, Philadelphia, and Washington, DC, and 
organizations like Enterprise Community Partners. This would be a tool that MDC staff could 
use to conduct preliminary assessments and applied to other building types beyond multifamily 
housing. The toolkit will be designed to evaluate or assess the weatherization and alteration 
needs of each building envelope’s looking at air conditioning, and other critical systems; the 
feasibility of on-site solar, and solar plus battery storage; the feasibility of a cool roof, and 
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similar. Many improvements that reduce energy use such as improved insulation, air sealing, and 
door/window upgrades help to stabilize the interior conditions (humidity/temperature and 
similar) of buildings. In the case of a sustained power outage, such emergency efficiency 
improvements also increase the survivability within the building. Where appropriate, these 
measures would provide year-round energy resilience and structural reliability and especially 
during extreme weather events and shelter in place scenarios.  

Identify the staff members who will be responsible and/or positions that will be filled for 
the GPS project management and maintenance.  

Requested funds will be used hire one professional Engineers, one Architect, and a Grant 
Manager and procure qualified consultants to achieve the project objectives.  A project-related 
Advisory Committee comprised of MDC in-house experts from several relevant County 
departments (as listed below) will meet on a quarterly basis to shepherd the proposed planning 
activities and collaboratively contribute to the development of the project’s Request for 
Qualifications. This will ensure that the consultants hired to complete the proposed work are well 
informed and supported. Under the oversight of the Resiliency Manager / Grant Administrator, 
local contractors, consultants, and inspectors will work to ensure that all planning and 
assessment activities are properly implemented and are compliant with procurement and Federal 
Register and grantor requirements. Staff from Miami-Dade Regulatory and Economic Resources 
Department (Building Department) will review all consultant plans and assessments to ensure 
that recommended construction adheres to MDC building codes and requirements.  The Project 
Manager will ensure that schedules and budget requirements are maintained and adhere to the 
funder requirements.  

Provide a short profile on each person on your current staff who perform project-related 
tasks and a position description for any new hires who will be assigned to project work.  

Key Project Staff (whose resumes are attached) and a description of their project-related tasks 
are described below.   

TBD, 1 Professional Engineer will be hired to perform the needed assessments within their  
licensed discipline (mechanical, electrical, and/or structural) in accordance with FEMA 
mitigation standards. 

TBD, Architect 2 will be hired to perform the needed assessments within their licensed 
discipline in accordance with FEMA mitigation standards. 

TBD, Resiliency Program Manager / Grant Administrator will be hire to coordinate and 
oversee all phases of project implementation; coordinate planning activities among all county 
departments; work with the team to develop scope of work in procurements RFQ bids; and 
facilitate all required fiscal/grant reporting requirements. 

The work of the current staff listed below will be provided as in-kind contributions to the project.     
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Delores Holley is the current Assets Portfolio Manager at MDC PHCD.  She will serve as the 
Project Manager and oversee all phases of project implementation; coordinate the hiring of 
project staff; facilitate procurement activities; support all staff to be hired by grant funds; and 
serve as liaison between MDC and the City of Miami, Royal American Management, and the 
private firm currently managing all 19 multifamily affordable housing assets. 

Katherine Hagemann –is the RER Resiliency Program Manager for the Adaptation work unit 
within MDC’s Office of Resilience. She will serve on the advisory committee for the project. 
Her past experience includes developing MDC’s Sea Level Rise Strategy. She will advise on the 
hazard mitigation components of the project. 

Steve Detwiler is an Emergency Management Planner at MDC’s Office of Emergency 
Management and will serve as Co-Project Manager. As a member of the advisory committee, 
he will guide all elements of the planning process related to emergency management/disaster 
recovery.  His involvement will ensure that this planning project is effectively, reciprocally 
integrated into MDC’s other disaster recovery and mitigation programs.   

Sherry Capers is MDC’s Emergency Management Planner with MDC’s Office of Emergency 
Management and the lead planner for the Post-Disaster Housing Plan. She will serve on the 
project’s advisory committee and assist in the reciprocal integration of the project into MDC’s 
other disaster recovery and mitigation programs.   

Sandra Raymond Dadaille is a Principal Planner at Miami-Dade County Public Housing and 
Community Development.  She will serve as a technical advisor in planning for multi-family 
housing assessments, and in conducting environmental reviews of proposed housing and 
community development activities. 

Susannah Troner is a RER Resilience Coordinator 2 for the Mitigation team within MDC’s 
Office of Resilience.  She will serve as a technical advisor for energy audits, solar assessments 
and greenhouse gas emissions reductions.   

Patricia Gomez is a RER Resiliency Program Manager for the Mitigation team within MDC’s 
Office of Resilience. She will serve as a technical advisor for energy audits, solar assessments 
and greenhouse gas emissions reductions. She is a professional engineer and certified energy 
manager and her past experiences includes development of the County’s Electricity Master Plan 
and Sustainability Plan.  

If your project will require specific tools or skilled personnel, such as mapping do you have 
the capabilities and the staff to complete your plan?  Attach a Word document with the 
planning team’s CV/resumes into the zip folder.  

Job Descriptions for the Professional Engineer, Architect, and Resiliency Program 
Manager positions to be hired as part of this project are attached and describe the specialized 
skills, capabilities, and licenses/certifications required of each position.  Similarly, these can also 
be found on the attached resumes for all project Advisory Committee members listed above.    
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Describe the circumstances under which this plan will be updated and detail how 
subsequent updates will be funded.  

A substantial amendment to the 5-Year Consolidated Plan1 will be prepared to include 
the CDBG-MIT planning activities. Recommended mitigation activities, with funding amounts 
by activity and the timeline for the implementation of each activity to provide planning and 
proposed facility renovations will be provided. Prior notice and a copy of the substantial 
amendment will be announced to the public, based on the requirements in the Miami-Dade 
County Citizen Participation Plan. The substantial amendment will be prepared as an agenda 
item to be heard and authorized by the Board of County Commissioners. 

 
1 5-Year Consolidated Plan is available at https://www.miamidade.gov/global/housing/policies-and-plans.page. 

https://www.miamidade.gov/global/housing/policies-and-plans.page
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Please note that miamidade.gov no longer supports Internet Explorer. We recommend upgrading to the latest Microsoft Edge,
Google Chrome or Firefox.

Public Notice

Miami-Dade County will submit a Rebuild Florida General Planning Support Program application to the Florida Department of
Economic Opportunity on July 31, 2020. These funds were made available to the State for areas impacted by presidentially
declared disasters in 2016 and 2017 through the U.S. Housing and Urban Development’s (HUD) newly created Community
Development Block Grant - Mitigation (CDBG-MIT). 

Grant funds are intended to fund disaster mitigation programs to better protect Florida from future disasters. Information about
the project application will be posted online for public comment on July 16 at http://miamidade.gov/grants to allow for a 14-day
Public Comment Period. 

More information about Rebuild Florida's Mitigation Programs can be found online for review at
https://floridajobs.org/rebuildflorida/mitigation. 
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 PUBLIC NOTICE INFORMATION 

NOTICE OF MIAMI-DADE COUNTY’S INTENT TO SUBMIT A GRANT APPLICATION TO THE FLORIDA 
DEPARTMENT OF ECONOMIC OPPORTUNITY UNDER THE REBUILD FLORIDA GENERAL PLANNING SUPPORT 
PROGRAM.  

 
PUBLIC NOTICE INFORMATION 

 
The Public is hereby advised that Miami-Dade County will submit a Rebuild Florida General Planning Support (GPS) 
Program application to the Florida Department of Economic Opportunity on July 31, 2020. These funds were made 
available to the State for areas impacted by presidentially declared disasters in 2016 and 2017 through the U.S. Housing 
and Urban Development’s (HUD) newly created Community Development Block Grant - Mitigation (CDBG-MIT). Grant 
funds are intended to fund disaster mitigation programs to better protect Florida from future disasters.  Under the GPS 
Program, a total of $20 million is available to fund projects that improve state and local mitigation planning mechanisms.  
The maximum amount per project is $10 million.  
 
Grant funds will be requested to address the unmet mitigation planning needs of County-owned critical buildings and 
facilities in Miami-Dade County including the Public Housing and Community Development (PHCD) network which were 
impacted and distressed by presidentially declared disasters in 2016 and 2017 (Hurricanes Hermine, Matthew and 
Irma).  The purpose is to identify high impact mitigation measures for Miami-Dade County’s critical community facilities 
and vulnerable PHCD network. Proposed planning objectives are:   
1) To create a comprehensive strategic resilient mitigation action plan for Miami-Dade County’s critical facility assets, 
including the PHCD network, that: builds on the work already performed in the Sea Level Rise and Storm 
Surge Rapid Action Plan to address multiple hazards; identifies resiliency mitigation design guidelines for developers 
and stakeholders; and publishes a resiliency mitigation assessment toolkit for critical facilities (including affordable 
housing multi-family developments) that can be used by County project managers, engineers, building 
officials, emergency managers, and construction contractors to evaluate and recommend specific measures or projects 
to reduce risks to multiple natural hazards and increase the resilience of the facility and the people it serves; 
2) To conduct comprehensive resiliency and mitigation assessments on multiple critical facilities located in previously 
identified high risk, flood prone areas in the existing Rapid Action Plan and 19 affordable housing developments; and 
inform direct updates to the Miami-Dade County's Local Mitigation Strategy for future implementation funding. 
 
Information about the project application will be posted online for comment on July 16 at http://miamidade.gov/grants to 
allow for a 14-day Public Comment Period as required by U.S. HUD’s amended COVID – 19 CDBG - Mitigation Public 
Notice Requirement and guided by the Florida Department of Economic Opportunity.  Comments will be received until 9 
AM on July 31, 2020.  The contact person for the application and written comments provided is Daniel T. Wall, Assistant 
Director. The email address is Daniel.Wall@miamidade.gov.  
 
More information about Rebuild Florida's Mitigation Programs can be found online for review at 
https://floridajobs.org/rebuildflorida/mitigation.  
 
Miami-Dade County does not discriminate based on race, sex, color, religion, marital status, national origin, disability, 
ancestry, sexual orientation, gender expression, gender identity, age, pregnancy, familial status, source of income, actual 
or perceived status as a victim of domestic violence, dating violence or stalking in the access to, admissions to, or 
employment in programs or activities. If you need a sign language interpreter or materials in accessible format for this 
event, call (786) 469-4157 at least five days in advance. TDD/TTY users may contact the Florida Relay Service at 800-
955-8771. 

For legal ads online, go to http://legalads.miamidade.gov 
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 INFORMACIÓN SOBRE AVISO PÚBLICO 

AVISO DE INTENCIÓN DEL CONDADO DE MIAMI-DADE DE PRESENTAR SOLICITUD DE SUBVENCIÓN AL 
DEPARTAMENTO DE OPORTUNIDADES ECONÓMICAS DE LA FLORIDA CONFORME AL PROGRAMA DE 
RECONSTRUCCIÓN DE LA INFRAESTRUCTURA GENERAL DE LA FLORIDA.  

INFORMACIÓN SOBRE AVISO PÚBLICO 

Por este medio se notifica al público que, el 31 de julio de 2020, el Condado de Miami-Dade enviará una solicitud al 
Programa de Reconstrucción de la Infraestructura General de la Florida del Departamento de Oportunidades 
Económicas de la Florida. El estado recibió estos fondos para las áreas afectadas por desastres, declarados como tales 
por el presidente en el 2016 y en el 2017, mediante la recién creada Subvención Global para el Desarrollo Comunitario -
Mitigación (CDBG-MIT, por sus siglas en inglés) del Departamento de Vivienda y Desarrollo Urbano de los EE. UU. Los 
fondos de la subvención tienen como objetivo financiar programas de mitigación de desastres para proteger mejor a la 
Florida de futuros desastres. El Programa de Reconstrucción de la Infraestructura General de la Florida tiene disponible 
un total de $20 millones para financiar proyectos que mejoren los mecanismos locales y estatales de planificación de la 
mitigación. La cantidad máxima por proyecto es $10 millones.  

Se solicitarán los fondos de la subvención para dar solución a las necesidades no cubiertas, en cuanto a la planificación 
de la mitigación, de edificios e instalaciones vitales de propiedad del Condado de Miami-Dade, incluida la red de 
viviendas del Departamento de Vivienda Pública y Desarrollo Comunitario (PHCD), afectadas y dañadas por desastres 
declarados como tal por el presidente en el 2016 y el 2017 (los huracanes Hermine, Matthew e Irma). El objetivo es 
identificar medidas de mitigación de alto impacto para instalaciones comunitarias del Condado de Miami-Dade y la red 
vulnerable del PHCD. Los objetivos propuestos de planificación son:   

1) Crear un plan integral de mitigación, estratégico y resiliente, para los activos vitales del Condado de Miami-Dade, 
entre ellos la red del PHCD, que desarrolle el trabajo llevado a cabo ya por el Plan de Acción Rápida para el Aumento 
del Nivel del Mar y las Marejadas de Tormenta con el fin de abordar los múltiples peligros; identifique normas de diseño 
relativas a la mitigación y la resiliencia para uso de los desarrolladores y las partes interesadas; y publique un conjunto 
de recursos para la mitigación y resiliencia de instalaciones vitales (entre ellas complejos residenciales multifamiliares 
de viviendas de precio módico) que puedan ser utilizados por los administradores de proyectos del condado, los 
ingenieros, las autoridades de obras de construcción, los administradores de situaciones de emergencia y los 
contratistas de la construcción con el propósito de analizar y recomendar medidas o proyectos específicos para 
disminuir los riesgos de múltiples peligros naturales y elevar la resiliencia de la instalación y de las personas a las que 
brinda servicio; 
2) Realizar evaluaciones integrales de resiliencia y mitigación en múltiples instalaciones críticas ubicadas en áreas 
previamente identificadas de alto riesgo, propensas a inundaciones en el Plan de Acción Rápida existente y 19 
desarrollos de vivienda asequibles; e informar las actualizaciones directas de la Estrategia de Mitigación Local del 
Condado de Miami-Dade para futuros fondos de implementación. 
 
La información sobre la solicitud del proyecto se publicará el 16 de julio para comentarios del público en el sitio web 
http://miamidade.gov/grants con el fin de permitir un período de 14 días de presentación de comentarios del público, 
conforme a los requisitos modificados relativos a avisos públicos de la Subvención Global para el Desarrollo 
Comunitario-Mitigación- COVID–19 del HUD de los EE. U.U. y bajo la dirección del Departamento de Oportunidades 
Económicas de la Florida. Se aceptarán los comentarios hasta las 9:00 a. m. del 31 de julio del 2020. La persona de 
contacto para la solicitud y los comentarios escritos es Daniel T. Wall, Vicedirector y el correo electrónico es 
Daniel.Wall@miamidade.gov.  

En el sitio web https://floridajobs.org/rebuildflorida/mitigation se ofrece más información sobre los Programas de 

http://miamidade.gov/grants
mailto:Daniel.Wall@miamidade.gov
https://floridajobs.org/rebuildflorida/mitigation


Mitigación para la Reconstrucción de la Florida.  

El Condado de Miami-Dade no discrimina a nadie por su raza, sexo, color, religión, estado civil, origen nacional, 
discapacidad, ascendencia, orientación sexual, expresión de género, identidad de género, edad, embarazo, situación 
familiar, fuente de ingreso, estatus real o percibido como víctima de violencia doméstica, violencia en el noviazgo o 
acoso ni en el acceso ni en la admisión a programas o actividades, ni en el empleo en ellos.  Si usted necesita un 
intérprete del lenguaje de señas o materiales en formato especial para discapacitados para este evento, llame al (786) 
469-4157 con cinco días de antelación como mínimo. Los usuarios del sistema de retransmisión TDD/TTY pueden 
comunicarse con Florida Relay Service por el 800-955-8771. 

Para anuncios legales en línea, visite http://legalads.miamidade.gov 
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 AVI INFÒMASYON PIBLIK 

AVI INTENSYON KONTE MIAMI DADE POU SOUMÈT YON APLIKASYON POU SIBVANSYON NAN DEPATMAN 
OPÒTINITE EKONOMIK SOU PWOGRAM SIPÒ PLANIFIKASYON GENERAL POU REBATI LA FLORIDE.   

 
AVI INFÒMASYON PIBLIK 

 
Nou fè piblik la konnen ke Konté Miami-Dade ap soumèt yon aplikasyon pou Pwogram Sipò Planifikasyon General (GPS) 
nan Depatman Opòtinité Ekonomik de la Floride, 31 Jiyè 2020. Fon sa yo té disponible pou Eta a pou zòne afekté ke 
desizyon Prezidansyèl te deklaré zòne Katastwòf an 2016 ak 2017 atravè òganis yo te fèk kreye, Community Development 
Block Grant - Mitigation (CDBG-MIT) nan Depatman Lojman Etazini ak Devlopman Iben (HUD). Fon sibvansyon yo dwe 
finansyé pwogram mitigasyon dezas pou pi byen pwotejé la Floride kont katastwòf kap vini. Anba Pwogram GPS la, gen 
yon total $20 milyon ki disponible pou finanse pwojè ki amelyoré mekanis planifikasyon mitigasyon eta ak lokal yo. Kantité 
maksimòme pou chak pwojè se $10 milyon.  
 
Yo pral mandé pou fon sibvansyon an pou abòde bezwen planifikasyon mitigasyon ki pa satisfè nan bilding enpòtan 
Konte a ak etablisman Konte Miami-Dade ki gen ladan rezo Lojman Piblik ak Devlopman Kominotè (PHCD) ke Prezidan 
an te deklare zòn Katastwòf an 2016 ak 2017 (Siklòn Hermine, Matthew ak Irma). Objektif la se identifyé mezi pou 
diminyé gwo enpak sou instalasyon kominotè enpòtan Konté Miami-Dade ak rezo PHCD ki frajil. Objektif pwopozisyon 
planifikasyon yo se: 
1) Pou kreyé yon plan daksyon mitigasyon estratejik rezilyan konplè pou instalasyon enpòtan Konté Miami-Dade, ki gen 
ladan rezo PHCD a, ki chita sou travay ki déja fèt sou Elevasyon Nivo Lanmè ak Plan Daksyon Rapide pou fè fas a 
plizyè danjé; identifyé direktiv konsepsyon rezilyans mitigasyon pou devlopè ak moun ki pati yo; epi li pibliyé yon 
evalyasyon mitigasyon rezilyans pou instalasyon enpòtan yo (ki gen ladan devlopman lojman abòdab pou plizyè fanmi) 
ke administratè pwojè Konté a, enjenyè, ofisyèl bilding, administratè ijans, ak kontraktè konstriksyon yo evalyé ak 
rekòmandé mezi espesifik oswa pwojè pou diminyé risk plizyè danjé natirèl epi ogmanté rezilyans etablisman an ak 
moun li ap sèvi yo. 
2) Pou fè evalyasyon konplè rezilyans ak Mitigasyon sou 19 devlopman lojman abòdab, ak plizyè instalasyon inpòtan ki 
sitiye nan zòne gwo risk, inondasyon nan Plan Daksyon Rapid ki déja egzisté a epi enfòmé mizajou dirèk nan estrateji 
Mitigasyon Lokal Konté Miami-Dade pou aplikasyon finansman alavni." 
 
Yo afiché infòmasyon sou aplikasyon pwojè a sou entènèt pou kòmantè na dat 16 Jiyè nan http://miamidade.gov/grants  
pou pèmèt yon peryòd kòmantè piblik 14 jou jan COVID - 19 CDBG HUD US a mandé, Regléman Avi Mitigasyon Piblik 
egzijé sa epi gidé pa Depatman Opòtinité Ekonomik de la Floride. Yo va resevwa kòmantè yo jiska 9 AM nan dat 31 Jiyè 
2020. Moun pou kontakté pou aplikasyon ak kòmantè ekri se Daniel T. Wall, Direktè Adjwen. Addrèss electronik li se 
Daniel.Wall@miamidade.gov.  
 
Ou ka jwenn plis infòmasyon sou Pwogram Mitigasyon Floride lan sou entènèt pou revizé nan 
https://floridajobs.org/rebuildflorida/mitigation.  
 
Miami-Dade County pa diskriminé baze sou ras, sèks, koulè, relijyon, sitiyasyon familyal, orijin nasyonal, 
andikap, orijin zansèt, oryantasyon seksyèl, ekspresyon sèks, idantite seksyèl, laj, gwosès, estati familyal, 
sous revni, estati toutbon oswa yo sipozé kòm viktim vyolans familyal, vyolans nan relasyon damou oswa 
asèlman kriminèl nan bay aksè, admisyon, oswa anplwa nan pwogram oswa aktivite lojman.  Si ou bezwen yon intèprèt 
langaj pa ou oswa infòmasyon nan fòme aksesible pou évènman sa a, rélé (786) 469-4157 omwen senk jou alavans. 
Itilizatè aparèy telekominikasyon pou moun soud ak moun ki gen pwoblèm tande gen dwa kontakté Sèvis Relè Floride 
nan 800-955-8771. 
 

Pou PIblisite legal sou entènèt, ale nan  http://legalads.miamidade.gov 
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From: Wall, Daniel (OMB)
To: Aleman, Michelle (OMB)
Cc: Troner, Susannah (RER); Raymond Dadaille, Sandra (PHCD); Hagemann, Katherine (RER); Kamrath, Christian;

Detwiler, Steve (MDFR); Brown, Clarence D. (PHCD); McCall, James A (PHCD)
Subject: RE: Public Comments Confirmation Request
Date: Friday, July 31, 2020 1:53:49 PM
Attachments: image001.png

No comments were received.
 

From: Aleman, Michelle (OMB) <Michelle.Aleman@miamidade.gov> 
Sent: Friday, July 31, 2020 9:35 AM
To: Wall, Daniel (OMB) <Daniel.Wall@miamidade.gov>
Cc: Troner, Susannah (RER) <Susannah.Troner@miamidade.gov>; Raymond Dadaille, Sandra (PHCD)
<Sandra.RaymondDadaille@miamidade.gov>; Hagemann, Katherine (RER)
<Katherine.Hagemann@miamidade.gov>; Kamrath, Christian <Christian.Kamrath@miamidade.gov>;
Detwiler, Steve (MDFR) <steve.detwiler@miamidade.gov>; Brown, Clarence D. (PHCD)
<Clarence.Brown@miamidade.gov>; McCall, James A (PHCD) <James.McCall@miamidade.gov>
Subject: Public Comments Confirmation Request
 
Hi Dan,
 
The public comment period for the Rebuild Florida General Planning Support (GPS) Program
application ended at 9 AM this morning as published on the Public Information Notice posted
on our website at www.miamidade.gov/grants.  Can you please reply to this email to confirm
whether or not you received any public comments , requests or questions via email regarding
this grant application in response to the Public Information Notice?  Thank you for your
assistance and support.    
 
Best Regards,
 

Michelle C. Aleman

Grants Analyst

Office of Management and Budget

Grants Coordination

111 NW 1st Street  22nd Floor

Miami, FL 33128-1994

Tel. (305) 375-2625   Fax (305) 375-4049
E-mail: alemanm@miamidade.gov

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=2005675F54F344A28701869256974EB0-WALL, DANIE
mailto:Michelle.Aleman@miamidade.gov
mailto:Susannah.Troner@miamidade.gov
mailto:Sandra.RaymondDadaille@miamidade.gov
mailto:Katherine.Hagemann@miamidade.gov
mailto:Christian.Kamrath@miamidade.gov
mailto:steve.detwiler@miamidade.gov
mailto:Clarence.Brown@miamidade.gov
mailto:James.McCall@miamidade.gov
http://www.miamidade.gov/grants
mailto:alemanm@miamidade.gov






http://miamidade.gov/grants 
Subscribe to our Grant Mail for weekly grant updates!

"Delivering Excellence Every Day"

 

Miami-Dade County is a public entity subject to Chapter 119 of the Florida Statutes concerning public records. E-mail messages
are covered under such laws and thus subject to disclosure. All e-mail sent and received is captured by our servers and kept as
a public record
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FL CDBG Mitigation 

General Planning Support Program Project Budget (Template) 
Project 
Name: 

Identifying high-impact 
mitigation measures for Miami-
Dade County’s critical 
community lifelines and 
vulnerable public housing and 
community development 
network   

Primary 
Contact Name 
and Phone 
Number: 

Clarence Brown, 
Division Director, 
HCD, PHCD 
(305) 302-8390 

Official 
Applicant 
Entity 
Name: 

Miami-Dade County  

Project Budget 
 

Notes 
Description CDBG-MIT Amount Other non 

CDBG-MIT 
Funds 

Source of 
Funds* 

Total 
Funds 
(CDBG-MIT 
and Other) 

 

1. Mitigation 
Plans 

     

Regional Mitigation 
Plans 

$1,722,231 $261,124 General Fund 
(in-kind) 

$1,998,356 
 

A portion of the salaries (5-10%) of key project staff 
will be contributed to this grant project as match over 
three years.    

Other Plans $0 $194,000 City of 
Miami/Southeast 
Sustainability 
Directors 
Network 

$194,000 Project leverages the existing mitigation assessment 
for public housing work underway by the City of Miami 
with funding from the Southeast Sustainability 
Directors Network. 

2. Mitigation 
Activities 

     

Education/Outreach 
Campaigns 

$74,000 $0  $74,000  

Administration $212,789 $0  $212,789  



Totals: $2,009,020 $455,124  $2,464,145  

  



* All funds identified for use on your project must be fully disclosed and detailed to ensure budget accuracy and no 
duplication of benefits. Show the sources and amounts of other funds needed to complete the project below, including 
local funds and grants from other agencies. Any anticipated or committed funds must also be included. 
 

Source of Other Funds Amount 
1.    

2.   

3.    

4.   

5.    

6.   

7.    

8.    

9.    

10.    

11.    

12.    

 

 

 

 

 

 

 

 

 

 



Tasks
Start End Duration Label Vert. Position Vert. Line

7/16/2020 7/31/2020 15 Publish Public Notice Information of Project Information and announce 14-day Public Comment Period -20 -20
1/1/2021 2/1/2021 31 DEO Award and Subrecipient Agreement -30 -30

Publish Public Notice Information of 
Project Information and 

announce 14-day Public Comment 
Period

DEO Award and Subrecipient Agreement

Miami-Dade Board of County 
Commission Approval Process

Hire Professional Engineers, Project Architect, 
and Resilience Manager / Grant Administrator

Quarterly #1: 
PRACM & SPQR

Conduct Fair Housing Assessment

Phase 1: Perform Hazard Mitigation Assessments 
at Priority Critical Facilities and 8 Housing Assets

Quarterly #2: PRACM & SPQR

Quarterly #3: 
PRACM & SPQR

Community Engagement - Phase 1

Create Resiliency Design Guidel
ines for Critical Facilities

Quarterly #4: 
PRACM & SPQR

Community Engagement - Phase 2

Quarterly #5: PRACM & SPQR

Final Plan Report: Phase 1

Public Comment Period: 
Available for Review

Quarterly #6: PRACM & SPQR

Phase 2: Perform Hazard Mitigation 
Assessments at 11 Housing Assets

Quarterly #7: 
PRACM & SPQR

Quarterly #8: 
PRACM & SPQR

Final Plan Report: Phase 2

Quarterly #9: PRACM & SPQR

Public Comment Period: 
Available for Review

Submit Final Plan to Board of 
County Commissioners

Finalize Grant Documents and 
Close Out

Planning Project Launch

Finalize Procurement & 
Hiring

Finalize Fair Housing 
Assessment

Complete 
Community 

Engagement -
Phase 1

Finalize Resiliency 
Design Guidelines

Finalize Hazard Mitigation Assessments at Priority 
Critical Facilities and 19 County-owned Affordable 

Housing assets

Complete Community Engagement -
Phase 2

Submit Final Plan to Board of County Commissioners

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M

General Planning Support Implementation Plan Timeline

2020 2021 2022 2023 2024



2/1/2021 4/1/2021 61 Miami-Dade Board of County Commission Approval Process -40 -40
2/1/2021 5/1/2021 89 Hire Professional Engineers, Project Architect, and Resilience Manager / Grant Administrator -50 -50
4/1/2021 4/1/2021 1 Quarterly #1: PRACM & SPQR -60 -60
6/1/2021 6/1/2022 365 Conduct Fair Housing Assessment -70 -70
6/1/2021 6/1/2023 365 Phase 1: Perform Hazard Mitigation Assessments at Priority Critical Facilities and 8 Housing Assets -80 -80

8/1/2021 8/1/2021 1 Quarterly #2: PRACM & SPQR -90 -90

12/1/2021 12/1/2021 1 Quarterly #3: PRACM & SPQR -20 -20

1/1/2022 4/1/2022 90 Community Engagement - Phase 1 -30 -30

2/1/2022 6/1/2022 120 Create Resiliency Design Guidelines for Critical Facilities -40 -40

4/1/2022 4/1/2022 1 Quarterly #4: PRACM & SPQR -50 -50
6/1/2022 8/30/2022 90 Community Engagement - Phase 2 -60 -60
8/1/2022 8/1/2022 1 Quarterly #5: PRACM & SPQR -70 -70
9/1/2022 11/1/2022 61 Final Plan Report: Phase 1  -80 -80
11/1/2022 12/1/2022 30 Public Comment Period: Available for Review -90 -90
12/1/2022 12/1/2022 1 Quarterly #6: PRACM & SPQR -100 -100
1/1/2023 9/1/2023 272 Phase 2: Perform Hazard Mitigation Assessments at 11 Housing Assets -90 -90
4/1/2023 4/1/2023 1 Quarterly #7: PRACM & SPQR -20 -20
8/1/2023 8/1/2023 1 Quarterly #8: PRACM & SPQR -30 -30
9/1/2023 11/1/2023 61 Final Plan Report: Phase 2 -40 -40
10/31/2023 10/31/2023 1 Quarterly #9: PRACM & SPQR -50 -50
11/1/2023 12/31/2023 30 Public Comment Period: Available for Review -60 -60
11/1/2023 12/31/2023 60 Submit Final Plan to Board of County Commissioners -70 -70
1/1/2024 2/15/2024 45 Finalize Grant Documents and Close Out -80 -80

-90 -90
-100 -100

Milestones Notes -110 -110

Date Label Position
Record project notes below

2/1/2021 Planning Project Launch 14

5/1/2021 Finalize Procurement & Hiring 25

12/31/2021 Finalize Fair Housing Assessment 40
4/1/2022 Complete Community Engagement - Phase 1 15

Quarterly Project Advisory Committee Meeting and Submission of Performance  
Reports (PRACM & SPQR) would occur on:
#1) 04/01/2021
#2) 08/01/2021
#3) 12/01/2021


	01.GPS-application-with-signature-dated
	02.Miami-DadeCountyPD-GPS
	03.Miami-DadeCountyCV-GPS
	04.Miami-DadeCountyCP-GPS
	The purpose is to identify high impact mitigation measures for Miami-Dade County (MDC)’s critical community facilities and vulnerable PHCD network. This will be done by accomplishing the following objectives:
	1) To create a comprehensive strategic resilient mitigation action plan for MDC’s critical facility assets, including the PHCD network, that:

	05.Miami-DadeCounty-Public-Information-Notice-Documentation-GPS
	01.Grants-Home-Page-Public Notice Announcement
	miamidade.gov
	Grants


	02.Public-Notice-7-13-20-posting
	miamidade.gov
	Public Notice


	03.Grants-Home-Page-Public-Info-Notice-7-16-20
	miamidade.gov
	Grants


	04.PUBLIC-NOTICE-INTENT-TO-APPLY-ALL-LANGUAGES-7-16-20
	Rebuild-Florida-DEO-Public-Notice-of-Itent-to-Apply-English 7-16-20
	#71978-Rebuild-Florida-DEO-Public-Notice-of-Itent-to-Apply-7-15-20-Spa
	#71979-Rebuild-Florida-DEO-Public-Notice-of-Itent-to-Apply-7-16-20-CREOLE


	06.Miami-DadeCounty-project-budget-GPS

