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WELCOME AND INTRODUCTIONS

Crystal Coleman
Public Housing and Community Development 

Director, Contract Administration



OPENING REMARKS

Michael Liu
Public Housing and Community Development 

Director



NMA OVER VIEW

Over 33 years in the Affordable Housing Industry

Number one provider of PM services

Work with 95% of agencies in the industry annually

Provide Technological tools, Consulting, Inspections   
and training

Our Focus – Customer Service, Integrity, Quality and 
Performance Excellence



NMA TEAM

John McKay, CEO

Dorian Jenkins, V P Program Management

Medina Johnson, Case Management Manager

Deonna Wheeler, Program Support Manager

Jamaal Williams, Intake Manager



GOSECTION8.COM
PROPERTY LISTING

Dominic Muttillo
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Property Listing Page Views Doubling Each Month



GOSECTION8.COM HOME PAGE







TIP – ADD ACCESSIBLE FEATURES

 17% of the American population has some form a disability? (Americans with Disabilities 
Report, 2002).

 Stay Competitive - landlords and apartment managers everywhere have 
begun adding accessibility features to their properties whenever possible.

 Here are some common features that when added to your listing, qualify it 
as "Assessable Housing" and increase visibility on GoSection8: 

 Is your unit on the first floor?
 Does your rental have a wheel chair ramp?
 Are there grab bars in your shower?
 The new GoSection8.com has almost 40 accessibility questions like these.



 List as many properties as you like for Free (online, fax, mail, phone)

 We always pass the listing along to the PHA where it is distributed in print 
and on their website.

PREMIUM FEATURES ARE OPTIONAL

• Optional value added services increase exposure on the GoSection8 website & allow
access to our tenant leads database (cost about $49 monthly).

LANDLORDS CAN ALWAYS LIST FOR FREE !!!



OWNERS CAN ADD COMPARABLES



ADDING COMPARABLES ONLINE







FOR LANDLORD SUPPORT

Call our help desk toll free from 

9:00 a.m. – 8:00 p.m. Eastern Time

866-466-7328



INSPECTIONS

Barry Klein
CVR Associates

Director, Miami Inspections Operations



INSPECTIONS

 How to Contact Inspections:

 Inspections Helpline:

 Phone: (305) 434-7211

 Fax (305) 901-6204

 Inspection results

 Scheduling

 Update Contact Information

 Email: miamidade@hcvinspect.com

 Ticketing system tracks all emails

 Inspections Portal: www.miamidade.hcvinspect.com 

 Review Inspection Results

 Review Inspection Scheduling

 Review HQS Self-Inspection Checklist



INSPECTIONS

Annual HQS Inspections

 Scheduled on a 9-10 month cycle
 All parties receive letters and reminder 

calls

 Re-inspections occur in 25-27 days 
 Abatements are effective 31 days 

following first fail

 Compliance/Abatement Cure 
inspection scheduled via phone or 
email

Initial Pre-Contract Inspections

 Upon receiving inspection request
 3 days to contact owner

 3 days to perform inspection

 Units are to be in ‘move-in’ condition 
with all utilities on and appliances 
working

 Re-inspections scheduled in 10 days

 Two failed inspections = voided RFTA



INSPECTIONS

Emergency Inspections

 May be called in or cited by Inspector
 Requires next day re-inspection

 Inspector leaves instructions

 Office attempts to make contact owner 

Complaint Inspections

 May be called in or cited by Inspector
 Office attempts to resolve with owner 

before scheduling

 Re-inspections are timed as Annuals

Quality Control Inspections

 Random Countywide  Selection

 Performed by County, CVR or HUD
 Inspection for accuracy of previous 

inspector findings

 Performed within 90 days of previous 
inspection

 All parties receive letters and reminder 
calls

 Re-inspections are timed as Annuals



RFTA PROCESS

Jamaal Williams
NMA Associates

Intake Manager



REQUEST FOR TENANCY APPROVAL (RFTA) 
AND INSPECTION PROCESS

STEP 1 – RFTA REVIEW

 Completed by MDHCV Intake 
Department
 Review RFTA for completeness and 

accuracy

 Owner is contacted if documents are 
missing or incomplete

 Review for Children under 6 with EBL

 Send to Inspection Department to 
schedule Unit Inspection

[Timeline approximately 6 days]

STEP 2 – Unit Inspection

 Completed by MDHCV Inspections 
Department 
 Contact Owner to schedule

 Initial inspection, unit must be ready 
(vacant, utilities, etc.)

 If deficiencies, correct and within 10 
days unit is re-inspected

 Two failed inspections, void RFTA

[Timeline approximately 12 days]



REQUEST FOR TENANCY APPROVAL (RFTA) 
AND INSPECTION PROCESS

STEP 3 – Rent Reasonableness

 Completed by MDHCV Intake 
Department
 Once unit has passed inspection, rent 

reasonableness survey is completed to 
determine if rent is comparable

 If requested rent is  more than market 
rent or tenant affordability,  MDHCV 
will offer acceptable rent amount with 
owner

 If offered rent is not accepted by owner, 
RFTA is voided

[Timeline approx. 6 days]

STEP 4 – HAP Execution 

 Completed by MDHCV Intake 
Department 
 Contact Owner to schedule HAP signing 

and obtain lease
 Once all documents are received, MDHCV 

will authorize move-in
 HAP payments may begin  approximately 

15 business days from HAP contract 
execution

[Timeline approximately 3 days]



GOSECTION8.COM
RENT REASONABLE

Dominic Muttillo



MULTIPLE SOURCES POPULATE THE GO8 DATABASE





PHA DOES “RENT REASONABLE”



WHAT HUD SAYS ABOUT A RENT REASONABLE 
DATABASE 

1. Focus on currently vacant units OR units leased within the 
past two years

2. Collect information on rents above the PHA’s payment 
standard

3. Share rent reasonableness data with PHA’s with 
overlapping jurisdiction

Source

http://www.hud.gov/offices/adm/hudclips/guidebooks/7420.10G/7420g09GUID.pdf

http://www.hud.gov/offices/adm/hudclips/guidebooks/7420.10G/7420g09GUID.pdf


HUD - 9 FACTORS OF 24CFR 982.507(B)

1. LOCATION 
 (2 MILES URBAN AREAS)
 NEIGHBORHOOD AMMENITIES (STORES, TRANSPORTATION ETC.)

2. QUALITY (Construction & Building Materials)

3. SIZE 
 SQUARE FOOTAGE
 NUMBER OF BEDROOMS
 NUMBER OF BATHS

4.UNIT TYPE (HOUSE, LOWRISE, HIGHRISE TRIPLEX, ETC…)

5. AGE 

6.AMENITIES

7. HOUSING SERVICES

8.MAINTENANCE SERVICES

9.UTILITIES (WHO PAYS FOR WHAT)

Go8 Takes all 9 factors into consideration





PARTNER PORTAL

 The Partner Portal is an online tool that allows HCV landlord to 
review information about their HCV tenants.  Information that 
can be reviewed includes:

 Housing Assistance Payments (HAP)

 Review HAP Holds and HAP Abatements

 Get announcements and other communications fro the HCV 
office

 To sign up, go to : http://services.miamidade.gov/partnerportal

http://services.miamidade.gov/partnerportal


HCV OPPORTUNITIES FOR OWNERS

Veterans Administration
 Offers several programs designed to assist homeless Veterans with the 

goal of offering them the opportunity to rejoin the mainstream 
residential community

 Offers intensive case management services to eligible Veterans  while 
participating on the HCV program

 Program available in Miami-Dade, Broward, and Monroe counties

For more information contact:
 Health Care for Homeless Veterans (305) 541-5864



Q & A

THANK YOU FOR ATTENDING


