MIAMI-DADE
COUNTY

HOUSING CHOICE VOUCHER (HCV)
OWNER MEETING

OCTOBER 29, 2014



MIAMI-DADE

WELCOME AND INTRODUCTIONS :

Crystal Coleman

Public Housing and Community Development

Director, Contract Administration



OPENING REMARKS :
MIAMI-DADE

Michael Liu

Public Housing and Community Development

Director
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Nan McKay NMA OVER VIEW

*Over 33 years in the Affordable Housing Industry
‘Number one provider of PM services
"Work with 95% of agencies in the industry annually

‘Provide Technological tools, Consulting, Inspections
and training

*Our Focus — Customer Service, Integrity, Quality and
Performance Excellence
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John McKay, CEO
‘Dorian Jenkins, V P Program Management

‘Medina Johnson, Case Management Manager
‘Deonna Wheeler, Program Support Manager

Jamaal Williams, Intake Manager



GOSECTIONS.COM
PROPERTY LISTING

Dominic Muttillo
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Comparable Data

Custom Housing Locator

ﬁ GoSection8.com

Landlords

Mobile Site

Foreclosure Reporting Services

Rack Cards

Rent Reasonable

Google Street View




Property Listing Page Views Doubling Each Month
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GOSECTIONS.COM HOME PAGE

HOME FIND RENTALS LIST YOUR PROPERTY FOR FREE FOR OWNERS AND MANAGERS GOVERNMENT USERS RESOURCES ~ SIGNIN ~

“ : tions?

Find Affordable Rentals '

City, State or ZIP Q



Spotlight Ads My Comparables

_‘éﬁ GEJ*SQ E‘:_Irﬂ DN f%,’f}'}]ﬂl] ‘ City, State or ZIP Search Rentals - 56-

(:ﬂdmewListirD ACtiVE LiStiﬂQS Tenant Screening

This is where all of your "Active Listings" are displayed. Ewiction Check Sex Offender Search )
Add Mew Spotlight Ad Every listing below is currently being displayed to hundreds Criminal Check  Social Securty Trace
of thousands of tenants!

MY LISTIMNGS

¥k}

Active Listings Sort By | Date Listed  [~]

Imactive Listings 8
1300 N FEDERAL HWY
Incomplete Listings = :
: I NO — BOCA RATON, FL 33432 0 424
P o’:rn I Beds: 2, Baths: 2 EmMAIL PROSPECTIVE
i 2 S | CONTACTS TEMANTS
My Contacts - L i Rent: $1500 (Compare)

Total Views: 27, Expires: 3/31/2012




Step 1: Property Location

Property Location

FPlease enter your vacancy's address to the right.

Finish Later I

Step 2: Property Infornmation

Step 3: Amenities and Accessibility

Step 4@ Add Photos

Address

Lnit &

123 Main 5t
City

State Zip

Ces Moine

~ ExTa

Display Street View on Details Page™? (WView)

I"'r"es ;I

Mexit




TIP —ADD ACCESSIBLE FEATURES

* 17% of the American population has some form a disability? (Americans with Disabilities
Report, 2002).

* Stay Competitive - landlords and apartment managers everywhere have
begun adding accessibility features to their properties whenever possible.

* Here are some common features that when added to your listing, qualify it
as "Assessable Housing" and increase visibility on GoSection8:

* Is your unit on the first floor?

* Does your rental have a wheel chair ramp?

* Are there grab bars in your shower?

* The new GoSection8.com has almost 40 accessibility questions like these.



LANDLORDS CAN ALWAYS LIST FOR FREE !

* List as many properties as you like for Free (online, fax, mail, phone)

 We always pass the listing along to the PHA where it is distributed in print
and on their website.

* Optional value added services increase exposure on the GoSection8 website & allow
access to our tenant leads database (cost about $49 monthly).



OWNERS CAN ADD COMPARABLES

Add New Listing Active Listings
} This is where all of your "Active Listings" are displayed.
Add New Spotlight Ad Every listing below is currently being displayed to

hundreds of thousands of tenants!

MY LISTINGS

Active Listings 1 Sort By | Date Listed v | Search Listingsl

Inactive Listings

My Contacts 8 3 Bed, 2 Bath House for $1576 (Compare)

Click "add a new
comparable"” to enter m
comparable data 66 954

Email QuikMatch
Contacts Leads

QuikMatch Leads

ﬁ My Hot Leads

AU s an s aD: oo

Add New Comparable

TOOLS & RESOURCES

Preview Remove Last Updated: 115 Days Ago

Compare Rents
Tenant Screening
Contracts & Forms

Landlord Guide



ADDING COMPARABLES ONLINE

1200 N FEDERAL HWY 23432 Comments

Date Listed: 1/20/2010 8:34:17 AM This property was found in tax assessor -

- Assisted Housing: (pen Market / Mon-Assisted - records.

Was: Undonowwn

Monthly Rent: $1,200.00 i

q Step 1/5 " Public Record || Demographics " Help

Address Verification

Address: 41300 M FEDERAL HWY
Unik:

City: BoCcA RATON

" FL

ZIP: 33432

Subdivision: g |RES OF BOCA RAT

Was: Unbonowwn

Latitude: |55 362615

Longitude: | 5, p507729

Was: Unbonowwn




QuikMatch

Show Me Sort By
. i" Mewest T Most ; Best
All Matching Tenants v SR Activity " Motivated " Match

Youcher Status: Search My Notes Search Tenant Name

Display All

|:| Age 55+ |:| With Phone Mumbers |:| | HAVE Contacted

I:I Accessibility Meeds I:I I HAVE Motes Regarding I:I I HAVE NOT Contacted

Results: 302 Matching Tenants

[ selact All | | Compose Email || Add Motes ‘ | Delete |

Chris Thompson .
. Com e Email
contacted: Mever Call: (561) 213 0224 pos

MOTIVATIOMN LEVEL Matches: 1234 Main Street (+4 More) Voucher

HOT

Last Active: Today at 12:34pm
Can Mowve After: Dec 01, 2014

Accessibility Needs
Age 55+

vy

Viewed: 1234 Main Street - Pets
>
=

View Details

Add Private Motes




Tenant Activity >

MOTIVATION LEVEL

HOT

Property Views
.\
[ ]

Chris has consistently
viewed numerous properties
within the last 7 days. Last 7 Days

Chris’ ldeal Rental

The listings that Chris has viewed on GoSection8 suggest he's interested in the following...

City Property Type Average Rent Bedrooms
Boca Raton House $1200 3

DIDIID

@ Boca Raton AQ% @ House A0% @ £1200 AQ% [ e A0%

@ Miarmi 20% @ Apartment 2094 @ +900 20% 9 2 209
@ Delray Beach 20% @ Condo 20% @ 200 20% & 1 20%

@ san Diego 20% @ Duplex 20% @ %750 20% @ studio 20%




FOR LANDLORD SUPPORT

Call our help desk toll free from
9:00 a.m. — 8:00 p.m. Eastern Time

866-466-7328



INSPECTIONS

Barry Klein
CVR Associates

Director, Miami Inspections Operations

O C\/
wilhl SRl




INSPECTIONS

- How to Contact Inspections:
* Inspections Helpline:

 Phone: (305) 434-7211
- Fax (305) 901-6204
* Inspection results
» Scheduling
- Update Contact Information

= Email: miamidade@hcvinspect.com
- Ticketing system tracks all emails
* Inspections Portal: www.miamidade.hcvinspect.com
* Review Inspection Results
* Review Inspection Scheduling
- Review HQS Self-Inspection Checklist



INSPECTIONS

Annual HQS Inspections Initial Pre-Contract Inspections
* Scheduled on a 9-10 month cycle * Upon receiving inspection request
- All parties receive letters and reminder * 3 days to contact owner
calls - 3 days to perform inspection
- Re-inspections occur in 25-27 days * Units are to be in ‘move-in’ condition
. Abatements are effective 31 days with gll utilities on and appliances
following first fail SRIng
. Compliance/Abatement Cure * Re-inspections scheduled in 10 days
inspection scheduled via phone or - Two failed inSpeCtionS = voided RFTA

email



INSPECTIONS

Emergency Inspections

* May be called in or cited by Inspector
- Requires next day re-inspection
* Inspector leaves instructions
- Office attempts to make contact owner

Complaint Inspections

* May be called in or cited by Inspector

- Office attempts to resolve with owner
before scheduling

* Re-inspections are timed as Annuals

Quality Control Inspections

* Random Countywide Selection

* Performed by County, CVR or HUD

* Inspection for accuracy of previous
inspector findings

* Performed within 9o days of previous
inspection

* All parties receive letters and reminder
calls

* Re-inspections are timed as Annuals



RFTA PROCESS

Jamaal Williams
NMA Associates

Intake Manager




REQUEST FOR TENANCY APPROVAL (RFTA)

AND INSPECTION PROCESS

STEP 1 - RFTA REVIEW STEP 2 — Unit Inspection
* Completed by MDHCV Intake * Completed by MDHCV Inspections
Department Department
* Review RFTA for completeness and * Contact Owner to schedule
accuracy * Initial inspection, unit must be ready
- Owner is contacted if documents are (vacant, utilities, etc.)
missing or incomplete - If deficiencies, correct and within 10
- Review for Children under 6 with EBL days unit is re-inspected
* Send to Inspection Department to * Two failed inspections, void RFTA

schedule Unit Inspection

[Timeline approximately 6 days] [Timeline approximately 12 days]



REQUEST FOR TENANCY APPROVAL (RFTA)

AND INSPECTION PROCESS

STEP 3 — Rent Reasonableness STEP 4 - HAP Execution
* Completed by MDHCV Intake - Completed by MDHCV Intake
Department D[R AU o
* Once unit has passed inspection, rent ' gr?g’%abc%a(i)nmllgggeto SARelE A Sighiing
reasonableness survey is completed to * Once all documents are received, MDHCV
determine if rent is comparable will authorize move-in
- If requested rent is more than market - HAP payments may begin approximately
rent or tenant affordability, MDHCV 15 business days from HAP contract
will offer acceptable rent amount with execution
owner

- If offered rent is not accepted by owner,
RFTA is voided

[Timeline approx. 6 days] [Timeline approximately 3 days]



GOSECTIONS.COM
RENT REASONABLE

Dominic Muttillo



MULTIPLE SOURCES POPULATE THE GOS8 DATABASE

Websites

=
sgent Rentcom *
ytrulia 2 zilow

ve] %oodle '

Newspapers ﬁ I | For Rent Signs

Landlords and Tenants
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PHA DOES "RENT REASONABLE"

|d Uivp L MS
10 PIEYL MS
10 YIBEL MS

186252
1821.55 221 units
1763.21 2513 units
4758 units

Colonial Dr
y‘nd St
1064th St
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County of Miami-Dade City of Miami 2.0 mile Radius



WHAT HUD SAYS ABOUT A RENT REASONABLE
DATABASE

1. Focus on currently vacant units OR units leased within the
past two years

2. Collect information on rents above the PHA's payment
standard

3. Share rent reasonableness data with PHA's with
overlapping jurisdiction

Source

http://


http://www.hud.gov/offices/adm/hudclips/guidebooks/7420.10G/7420g09GUID.pdf

HUD - 9 FACTORS OF 24CFR 982.507(B)

1.LOCATION
(2 MILES URBAN AREAS)

NEIGHBORHOOD AMMENITIES (STORES, TRANSPORTATION ETC.)

2. QUALITY (Construction & Building Materials)

3.SIZE
SQUARE FOOTAGE

NUMBER OF BEDROOMS
NUMBER OF BATHS

4.UNITTYPE (HOUSE, LOWRISE, HIGHRISE TRIPLEX, ETC...)
5.AGE

6.AMENITIES

7-HOUSING SERVICES

8.MAINTENANCE SERVICES

9.UTILITIES (WHO PAYS FOR WHAT)

Go8Takes all 9 factors into consideration



Rent Reasonable Valua
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usted Manthly Rent

Numiber of Units Available in this Junsdiction: 2956
Out of 52015 comparables the 178 neanest wene anakyzed for smilarity and the most similar comparables wene selected for this analysis.
HUD FMA for a 2 Bedroom in this Oty is: $582.00
GOsectonB .com’s Average List Price for a 2 Bedroom in this ity is: $1,071.83
CERTIFICATION

Tenant: HARD Demo Inspection Kember: 121111
Demalll

1 {'we} estimate the monthly market rent of the subject as of §715/2010 to be $A50.57.
The Adjusted Reasonable Rent Range s $5840.00 to $858.72
Reguested Rent Amownt: $850.00 Rent Approved: $850.00

Signature: COF Demolf] (RR Cortgfiierd Signature: -
Titie: Tithe:

In accondance with 24 CFR 982.4, 9E2.54 (d)(15), 582.158(F)(7) and 282.507. 1 certify that based on the information provided o the Demo GOE 101, the approved contract
gt IS Reasorable.




PARTNER PORTAL

- The Partner Portal is an online tool that allows HCV landlord to
review information about their HCV tenants. Information that
can be reviewed includes:

- Housing Assistance Payments (HAP)
* Review HAP Holds and HAP Abatements

- Get announcements and other communications fro the HCV
office

- Tosignup, goto:


http://services.miamidade.gov/partnerportal

HCV OPPORTUNITIES FOR OWNERS

Veterans Administration

* Offers several programs designed to assist homeless Veterans with the
goal of offering them the opportunity to rejoin the mainstream
residential community

* Offers intensive case management services to eligible Veterans while
participating on the HCV program

* Program available in Miami-Dade, Broward, and Monroe counties

For more information contact:
- Health Care for Homeless Veterans (305) 541-5864



HANKYOU FOR A

ENDING



