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CDBG - ECONOMIC DEVELOPMENT (BUSINESS INCUBATOR ASSISTANCE PROGRAM)
Provide cost-effective business
Neighbors and Accelerate South Dade - |SUPPOTt Services and resources to new 10700 Caribbean Boulevard,
18-20 | Neighbors Association, - and growing prise Economic D Suite 301, Cutler Bay, Florida 8 cw N/A Serves all NRSAs | $ 115,000.00 89.6 $ 115,000.00 | $ 108,102.24 11 $ 223,102.24
Business Incubator
Inc. businesses. Create 7 jobs, total 33189
includes CDF allocation.
Provide cost-effective business
! support services and resources to new
Neighbors and Iﬁcsszgﬁluélgisdss and growing microenterprise 5120 NW 24 Avenue, Miami,
18-19 | Neighbors Association, B businesses. ESBDH - Edmonson Economic Development | FL 33142, 22121 South Dixie 39 cw Model City / Goulds| Serves all NRSAs | $ 378,094.40 88.9 $ 378,094.40 $ 378,094.40
usiness Resource
Inc. Center Small Business Development Hub. Highway, Miami, FL 33170
BRC - Business Resource Center.
Create 11 jobs.
CDBG - ECONOMIC DEVELOPMENT (BUSINESS INCUBATOR ASSISTANCE PROGRAM) SUB-TOTAL: $ 493.094.40 $ 493.094.40 $ 108.102.24 $ 601.196.64
CDBG - ECONOMIC DEVELOPMENT (MICROENTERPRISE LENDING!
3000 Biscayne Blvd. Ste. 215,
" " Provide micro-loans to low-income !
1814 | Partners for Seft Micro-Lending & business entrepreneurs. Create 11 | Economic Development |  Miami FL 33137, 12550 123 cw Opa-Locka Opalocka | $ 375,000.00 1134 $ 37500000 $ 37500000
Employment, Inc. Technical Assistance obs. Biscayne Blivd. Ste. 800, 490
Opa-Locka Blvd.
Hispanic Business
Initiative Fund of N " Provide micro-loans to small low- " 2305 NW 107 Avenue, Suite
18-22 Florida, Inc. dba Micro-Lending income businesses. Create 6 jobs. Economic Development 1M17 Doral, FL 33172 12 cw N/A cw $ 200,000.00 107.4 $ 200,000.00 $ 200,000.00
Prospera
Agency will provide micro enterprise Opa-Locka, South
Black Economic loans to small businesses throughout 5120 NW 24th Ave Miami, FL I‘\’niami Gv;ulds
18-30 | Development Caalition, | Micro-Enterprise Program | Miami-Dade County. Create 11 jobs. | Economic Development 33140 g 3 cw Model City Leisure iy, | ® 377,695.00 103 $  377,695.00 $  377,695.00
nc Naranja
Provide below market rate secured
N " and unsecured short term loans to Biscayne North,
18.56 | Miami Dade Chamber | Micro Enterprise Lending | "oy sinesses located within | Economic Development | 100 South Biscayne Boulevard 5 123 N/A Model City and | $ 300,000.00 101.2 $  300,000.00 $  300,000.00
of Commerce, Inc. to Businesses " #300 Miami, FL 33131
Biscayne North, Model City and Opa- Opa-locka
locka, NRSA's. Create 9 jobs.
: Biscayne North,
Provide micro-loans to lower-income
182 | OUR Microlending, Micro-Lending micro entrep Economic D 3191 Coral Way, Suite 109, 7 cow NIA Goulds, Opa- | ¢ 200,000.00 986 $  200,000.00 $  200,000.00
LLC. Miami, FL 33145 Locka, Cutler,
Create 6 jobs. I
South Miami
CDBG - ECONOMIC DEVELOPMENT (MICROENTERPRISE LENDING) SUB-TOTAL: $ 1.452.695.00 $ 145269500 $ - $  1.452.695.00
CDBG - HOUSING
Remodel 24 rental units for low-income "
Assistance tothe | Low Income Rental Unit | &derly/disabled/HIV individuals in need 5617 NW 7th Street Miami, FL szgzl g'éﬁin
18-36 Elderly, Inc. Rehab 2018 of housing with supportive services. Housing 33126 g 6 6,7,9 NA Miami West Little 90,000.00 140 $ 90,000.00 5 $ 90,000.00
. Inc. The 24 units will provide permanent 'River
housing to 48 low income individuals.
CDBG - HOUSING SUB-TOTAL: $ 90.000.00 s 90.000.00 $ - $ 90.000.00
CDBG - PUBLIC FACILITIES & CAPITAL IMPROVEMENTS (PFCI)
Construction of a music practice,
Historic Hampton . recording studio and a dance . -
1853 | House Community H‘SE?'I"SBTSFS" Hf\;‘se studio/flex space, in the Historic CP“T;IC I':":L')‘\‘Iesmae’r‘ﬁ 4240 NWFZSQ‘S;“E Miami, 3 3 Model City Model City $ 535,000.00 98.6 $ 53500000 $ 53500000
Trust, Inc. . ase Hampton House Cultural Center. apiial Improvements
The third phase of renovations to the
" historic Hurt Building to house a
Opa-Locka Community
Y Hurt Building Historic regional Wellness Center and non- Public Facilities and 490 Opa-Locka Bivd., Opa- . |
16-64 Development Renovation Phase Il profit offices at 490/432 Opa-Locka | Capital Improvements Locka, FL 33054 L L Opa-Locka Opa-Locka $ 360,000.00 928 $ 36000000 $ 36000000
Corporation, Inc.
Boulevard to serve up to 2,300 low-to-
moderate individuals annually.
Development of community space for
visual art displays, community
gatherings, educational programming, 780 Fisherman Street, Opa-
Opa-Locka Community | Town Center Community | 32 N
18-65 Development Space Development and | Pusiness development and co-working | - Public Facilities and | Locka, FL 33054 and 675 Al 1 1 Opa-Locka Opa-Locka $ 360,000.00 91.4 $  360,000.00 $  360,000.00
Corporation, inc. ARG Renovation Addition | activities for low-to-moderate income | - Capital Improvements | - Baba Ave., Opa-Locka, FL
T individuals at 780 Fisherman Street, 33054
Opa-Locka, FL 33054 and 675 Al
Baba Avenue, Opa-Locka, FL 33054.
Rehabilitation of the Eureka Adult Day Perrine, Cutler
1812 Sunrise Community, Emergency Power Plan Training Center to include but not Public Facilities and 11241 SW 184th Street 9 8.9 Perrine Ridge, Leisure s 360,000.00 90 $ 360,000.00 $ 360,000.00
Inc. limited to, the installation of a Capital Improvements Miami. FL. 33157 City, Naranja
permanent back-up power generator. ' )
Renovation of the Historic Opa-Locka
Train Station to use as a public facility
1863 | OpalockaTrain Historic Train Station | ro; \yorkforce development and training| - ublic Facilities and | 490 Ali Baba Avenue, Opa- 1 1 Opa-Locka oOpalocka | $ 149,300.00 89.4 $  149,300.00 $  149,300.00

Station, LLC

Renovation

as well as entrepreneurial assistance
to low-to-moderate income individuals.

Capital Improvements

Locka, FL 33054
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Gibson-Bethel Renovate the Gibson-Bethel X »
1838 | City of South Miami |  Community Center Community Center, including the | Public Facilties and | 5800 SW 66 Street South 7 7 South Miami South Miami | $ 150,000.00 84.8 $  150,000.00 7 $  150,000.00
basketball gymnasium and kitchen | Capital Improvements Miami, FL 33143
Renovation Project
areas of the center.
Installation of pumps, catch basins,
Phase 8 Storm water |31 other drainage improvements from | o Lo NW 107th Avenue to NW
18-69 City of Sweetwater |mprovements Project NW 107th Avenue to NW 109th Capital Improvements 109th Avenue and NW 14th 12 12 N/A N/A $ 500,000.00 80.4 $  500,000.00 $  500,000.00
P g Avenue and NW 14th Street toNw | “2P1a ImP Street to NW 25th Street
25th Street.
Building Improvements of an elderly
center, (located at 11025 SW 84th
g4 | EasterSeasSouth | oo oo ooy | Streed toinclude energy efficiency Public Facilities and | 11025 SW 84th Street Kendall 0 3 NIA ow s 150,000.00 s $ 15000000 $ 15000000
Florida, Inc. upgrades and security Capital FL 33173
for 15 low mod income/disabled
clients.
Building Improvements of a child care
center, (located at 16425 NW 25 Ave,
g Easter Seals South Easter Seals- SF Miami Miami Gardens) to include energy Public Facilities and 16425 NW 25 Ave, Miami .
18-46 Florida, Inc. Gardens efficiency upgrades and security Capital Improvements Gardens FL 33054 1 3 NIA Oparlocka $ 76,000.00 77 $ 7600000 | $  17.857.96 0.1 $ 93,857.96
enhancements for 15 low mod
income/disabled clients.
Replacement of an Air Conditioning
18-47 Easter Seals South Easter Seals SF-Civic System, (located at 1475 NW 14th Public Facilities and 1475 NW 14th Ave Miami, FL. 3 3 N/A N/A $ 250,000.00 77 $ 250,000.00 $ 250,000.00
Florida, Inc. Center Ave) for 40 low mod apital 33125
clients.
Association For
Provide support for the new N
1841 | Development OfThe | \ne <o Construction | construction of a 2,000 q. ft. buiding | - udlic Facilities and 12700 SW 216th Street 8 89,1011 NIA Goulds, Naranja, | ¢ 470,000.00 7538 $  470,000.00 $  470,000.00
Exceptional Capital Improvements Goulds, FL 33170 Perrine, Cutler
for an Adult Day Training Program.
Incorporated, The
Rehabilitation and expansion of a
1834 Aszfd‘;‘:“celg"c‘“e Senior Dining Faciity | dining facility to serve seniors and low- CP“T'BCI I;“mzm’:‘fs 5617 NW 7"3‘351‘5?‘ Miami, FL 6 6 NA South Miami | $ 255,000.00 716 $ 25500000 5 $ 25500000
. Inc. income individuals in the community. ap P
Park infrastructure improvements for
. the city's Marshall Williamson park
18-39 | City of South Miami | Mashall Willamson Park | %, i1y’ crime Prevention Through | - ublic Faciliies and | - 6100 SW 67th Ave South 7 7 NA South Miami | $ 150,000.00 6.2 s 8337234 | $ 6310224 179,11 $ 14647458
CPTED Project Capital Improvements Miami, FL 33143
Environmental Design criteria to
reduce crime in the area.
Abundant Life Christian Rehabiltation of a playground located | - o i Faciliies and | 777 NW 85 Street Miami, FL
18-44 Playground Rehabilitation | at 777 NW 85 Street Miami, FL 33150 ' 2 2 West Little River | West Little River | $ 60,000.00 64.8 $ 40,000.00 | $ 20,000.00 1,711 $ 60,000.00
Learning Center Capital Improvements
West Little River.
Installation of ramp, rail and other
186 Corgmum(y Coalition of Seniors and Family structural changes to make facilty Public Facilities and | 890 SW 4 St. Homestead, FL. 9 8.9 N/A Naranja $ 50,000.00 57.8 $ . 1 s .
outh Dade, Inc. Empowerment Capital Improvements 33030
ADA compliant.
WA | Traambron & | Sidewalk mprovements | Sidewalk mprovements witin the | Publc Facies and | 701 NW 1st Court Suite 1700 6 6 NIA NIA $ - NA $ - |'s 7310224 1 $ 7310224
P Works 4 P! boundaries of District 6. (CDF) Capital Improvements Miami, FL 33136 B e
CDBG - PUBLIC FACILITIES & CAPITAL IMPROVEMENTS (PFCI) SUB-TOTAL: $ 3.875.300.00 $ 373867234 $ 174.062.44 $ 391273478
CDBG - PUBLIC SERVICE (DISASTER-RELATED)
oot afcted by ot 1 ModelCiy,
. nc. d assistance and supply vouchers. v
CDBG - PUBLIC SERVICE (DISASTER-RELATED) SUB-TOTAL: $ 15.000.00 $ 15.000.00 $ = $ 15.000.00
CDBG - PUBLIC SERVICE TECHNICIAL ASSISTANCE TO SMALL BUSINESSES
Provide business technical assistance
South Florida Puerto Economic Development . " N o
18:28 | Rican Chamber of | Technical Assistance | '©381ow-and Technical fo| 3550 Biscayne Bivd., Site 3 cw NA cw s 90,778.00 1068 |S  90,778.00 7 $ 90,7780
businesses. Serves clients Businesses 306, Miami, FL 33137
Commerce 2018 "
countywide.
ASSETS Miami provides business
technical assistance/coaching, South Miami and
business training, networking and 11500 NW 12 Avenue, Miami, W:Sl Lil”aemev‘;r South Miami and
. related support, including referrals to | Technical Assistance to | FL 33168, 129 SW 5 Avenue, West Little River
18-23 Branches, Inc. ASSETS Miami business financing as appropriate, to Businesses Florida City, FL, 6316 SW 59 279 ow g?sérf““zgz‘e"ni NRSAs, Florida | * 100,000.00 106 $ 10000000 $ 10000000
100 unduplicated low-to-moderate Place, South Miami, FL Yy Cit City
income businesses in Miami-Dade Y
County.
Provide business technical assistance
Dynamic Community "
18-27 Development Technical Assistance 1036 low- and moderate-i Technical / fo| 3550 Biscayne Bivd,, Suite 3 cw NA cw $ 86,755.00 105.6 $ 86,7500 7 $  86755.00
A Program businesses. Serves clients Businesses 304, Miami, FL 33137
orporation
countywide.
Provide training and technical
79th Street Corridor . assistance for 50 low-to-moderate- "
18-24 | Neighborhood Initiative, Sg:'ngzf;jgﬁ:‘n’:fa' income business owners located within Tec""gil’:zzfé‘;‘"” o] 7900 Nw 27 hwenue, Suite 2 23 West Little River m"f;’ge'uﬁ‘“ey:;‘;; $ 90,825.00 9.8 $  90,825.00 $  90,825.00
Inc. 9 the 79th Street Community d d
Area district.
Provide technical assistance to 124
Neighbors and businesses countywide. NANA will
Technical Assistance to provide direct TA to Mom and Pop | Technical Assistance to | 5120 NW 24 Avenue Miami,
18-18 Nelghbors‘éssoclallon‘ Businesses business entrepreneurs and other Businesses FL 33142 3 cw Model City Serves all NRSAs | $ 80,000.00 90.6 $ 80,000.00 | $ 30,081.43 12 $ 110,081.43
types of small businesses located
throughout Miami-Dade County.
CDBG - PUBLIC SERVICE TECHNICIAL ASSISTANCE TO SMALL BUSINESSES SUB-TOTAL: $ 448.358.00 $ 448.358.00 $  30.081.43 $ 478.439.43
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CDBG - NON-PUBLIC SERVICE TECHNICIAL ASSISTANCE TO SMALL BUSINESSES
3000 Biscayne Blvd. Ste. 215,
Partners for Self- Technical to - | Technical i to Miami, FL 33137, 12550
18-13 E Entrepreneurial Institute | multiple locations County-wide. Create| Businesses (Economic Biscayne Bivd. Ste. 800 1,23 cw Opa-Locka Opa-Locka $ 80,000.00 113.8 80,000.00 80,000.00
mployment, Inc. )
3 jobs. Development) Miami, FL, 490 Opa-Locka
Bivd.
Prospera will provide direct technical
assistance to microenterprises, small -
Hispanic Business business owners and aspiring South Miami, Opa-
i " " Technical Assistance to " Locka, Naranja
1821 Initiative Fund of Public Service Technical | business owners including training, Businesses (Economic 2305 NW 107 Avenue, Suite 12 ow N/A and West Little $ 50,000.00 109.6 50,000.00 50,000.00
Florida, Inc. dba Assistance one-on-one consulting and grants. 1M17 Doral, FL 33172
N N Development) River, Sweet
Prospera Located in Commission District 12, but Wi
ater
serves clients countywide. Create 2
jobs.
Provide technical assistance to small
businesses located within Biscayne | Technical Assistance to Biscayne North,
1g.57 | Miami Dade Chamber | Tech Assistance to North, Model City and Opa-locka, | Businesses (Economic | 100 South Biscayne Boulevard 5 123 N/A Model City and | $ 80,000.00 107.8 80,000.00 80,000.00
of Commerce, Inc. Businesses-2018 . #300 Miami, FL 33131
NRSA's. Development) Opa-locka
Create 3 jobs.
Black Economic " . " " Technical Assistance to
1831 | Development Coaliion, | 1echnical Assistance to | - Provide technical assistance to 60 | g, cinecses (Economic | 2120 NW 24th Ave Miami, FL 3 cow Model City | Serving All NRSA's| $ 80,000.00 1046 80,000.00 80,000.00
Small Businesses 2018 small businesses. Create 3 jobs. 33142
Inc. Development)
CDBG -NON-PUBLIC SERVICE TECHNICIAL ASSISTANCE TO SMALL BUSINESSES SUB-TOTAL: $ 290.000.00 290.000.00 $ = 290.000.00
CDBG - PUBLIC SERVICE & COUNTY ALLOCATIONS ( APPLICATIONS NOT SUBJECT TO SELECTION COMMITTEE SCORING!
The Optimist
After School Program After school program for 120 21805 SW 114 Avenue. ~
18-1 Foundation of Greater neighborhood youth, Public Service Goulds, FL 33170 9 8,9 Goulds Goulds $ 59,998.00 N/A 7
Goulds. Florida. Inc.
Provision of a variety of services to 60
183 Florida Venture Elderly Services 2018 senior citizens including Public Service 13501 NW 107 Ave. Hialeah 12 cow NA NA $ 63,000.00 NIA $  15000.00 711 15,000.00
Foundation, Inc. L Gardens, FL 33018
ip and social activities.
Josefa Perez de .
Nutrition for Elderly Nutrition for 50 elderly disabled dialysis 2141 SW 1 St. Ste.101-102 ~
18-4 I(::astano K\d‘r;\i:é Dialysis Patients 2018 patients. Public Service Miami, FL 33135 5 cw NA cw $ 35,000.00 N/A 7
Seniors and Family Provide services for senior and for
185 | Communty Coaition of Empowerment | family empowerment activies. Serving|  Public Service | 290 SW 4 St Homestead, FL 9 89 NIA Naranja $ 75,000.00 NIA 7 E
i (SAFE)2018 a 125 clients.
Provide community outreach services,
g Flowers Consulting, Business Consultant | event planning and mail out services 111 NW 183rd Street, Miami g :
18-25 LLC within the Opa-Locka NRSA and Public Service Gardens, FL 33169 1 cw NA Opa-Locka $ 70,000.00 N/A 7
Miami Gardens area.
Provide fair housing counseling,
Housing Opportunity information and referrals, educational
18-26 | Project For Excellence, Fair Housing 2018 workshops and fair housing i Public Service 11501 N%fgﬂ‘;e' Miami, 3 cw NA cw $ 35,000.00 N/A -
Inc. for 300 people. Serves clients
countywide.
Free transportation services will be
Model City,
" ice - provided to 100 low-income and A— .
18-35 As;s;::‘\celsime Trsanesgzléﬁelf\:cs:%ig special needs residents in South Public Service 5617 NW 7‘2;‘;?‘ Miami, FL 6 12,369 NA M:’m’:'"\f\/‘;i"f‘gle 10,000.00 N/A 5 -
¥, Inc. P Miami, Perrine, Model City and West River
Little River.
Senior Meals Program | Administer a senior meals program for 6701 SW 62nd Ave South
18-37 City of South Miami 64 residents in South Miami. Public Service Miami, FL 33143 7 7 South Miami South Miami $ 25,000.00 N/A $ 25,000.00 711 25,000.00
25 East 4th Street Hialeah, FL
o e’::;"cnfe"r“""oi"{he ADE/Services for i:‘""ge&ﬁf‘ffgﬁ:nvnfgg"&a?: 33010, 51 NE 79 St Miami,
18-40 Eratonal Developmental Disabled | 51 FVREEt HElIng 0 20 100 0 Public Service FL. 33138, 7330 NW 12 St 368 cw NIA cw B 50,000.00 NIA $ 3508142 4 35,081.42
Incomated The Adults 2018 priliis Miami, FL. 33126 & 12700
P ! ! SW 216 St Miami, FL 33170
Expand the reach of their Employment
g Employment Skills Skills Training Program. Agency will 1600 NW 3rd Ave Miami, FL . R
1842 |Suited for Success, Inc.| P TR TO 018 | provide workshops on employment Public Service 3 cw N/A Model City $ 185,000.00 N/A 7
skills to 350 low-income individuals.
An educational youth after school
. development program for 60 students o
1843 La“""é;rl‘;fd"“’é Action| - Educational Program | 111,14 years old) attending middle Public Service 3323 NW gﬂ?"e Miami, 3 cw NIA m"f;’ge'uﬁ‘“ey;;‘l‘; $ 80,000.00 NIA 7 .
T schools in Allapattah, Melrose, Model
City and Liberty City.
Free Child Care Services to improve Perrine, Goulds,
18-48 LiirrafO, Inc. School Readiness-2018 | School Readiness for 250 low-mod Public Service 6741 SW 24th Street, Suite 6 67,89 N/A Cutler, South | $ 164,250.00 NIA S 30,000.00 1 30,000.00
. . 31, Miami, FL 33155
income children Miami
Elderly Meals program; providing Opa-Locka, Model
Y Curley House of Style, | Elderly Meals Program - | increased bulk meals and a healthy 6025 NW 6 CT Miami, FL " .
18-54 Inc. eating workshops for 100 low/mod Public Service 33127 3 cw Model City City, West Little | $ 100,000.00 N/A 5
River, Cutler
income elderly clients.
Provide 18 low/mod income youth with Opa-Locka,
Education, Employment and Training 810 NW 28th Street Miami, P: y
Greater Miami Service | YOUIV EQUCAON. | o g jocaions; 810 NW 28th Street 33127, and ' | o Soulds, Model
18-55 Corps Emp\oyme;(l)lagd Training:| Miami, 33127 and Public Service 15355 Harding Lane, Leisure 3,8 cw |l-eisure City/Naranja| %Z;?E::&Z V\RAi\sg:L $ 100,000.00 N/A $ 4512214 13 45,122.14
15355 Harding Lane, Leisure City, FL , City, FL , 33030 Leisure City '
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Commercial water tours and academic
training facility for tourism and
maritime certification with the provision
Heritage Yacht Tours | Heritage Yacht Tour and | of technical assistance to 24 low and i 5150 NW 2nd Avenue Miami, ~
1858 | and Marine Academy ‘Academy 2018 moderate individuals, while targeting Public Service FL 33127 3 3 NIA Model City | $ 185,000.00 NA 7 $
NRSASs, to learn multi-cultural tourism
at 5150 NW 2nd Avenue, Miami, FL
i SHEAR proposes to target 50 indigent .
18-60 Shear, Inc. Community Qutreach individual, groups, and families with Public Service 5120 Nw éﬂ‘gﬁg‘ue Miami, 3 CcW Model City cw $ 14,000.00 N/A 7 $ -
countywide services.
Wrap around services for 50 veterans Opa-Locka, West
1861 |Luther James CoxcDC| FUDNC Services VeIs | o1 i eir families in Districts 1 through |  Public Service 7145 NE Miami Court #B14, 3 123 NIA Little River, Model | $ 185,000.00 NIA 7 $ -
2018 Miami, FL 33138 City
The House of Refuge Program to benefit women released
. S.H.E. (Self-Confidence, from prison, recovering from 6600 NW 27th Avenue #A9, " Opa-Locka & ~
18:66 | Empowerment Center, | “yezithy and Educated) |  substance abuse, and domestic Public Service Miami, FL 33147 2 123 Model City Model City | ® 53,000.00 NiA 7 3
. violence victims for 150 clients.
Decreasing symptoms of poverty with
case management services, parenting
Goulds Coalition of Perrine, Goulds,
1867 | Ministers & Lay People, | D°cTeasing The and famiy counseling, resume Public Service 11500 SW 220th Street 9 89 Goulds Leisure City & | $ 95,644.80 NIA 7 $ -
Symptoms Of Poverty preparation, job interview readiness, Goulds, FL 33170
Inc. Cutler
employment referrals, and other
services for 55 clients.
New Hope After school care program for 25 youth
1870 | Development Center, | Quality Afterschool Care |reinforcing reading, math, writing skils,| ~ Public Service 1881 NW 2333'55‘7'*" Miami 2 cw N/A N/A s 64,000.00 N/A $  40,000.00 1 $  40,000.00
Inc. and homework assistance.
County-wide club for 200 at-risk youth "
§ Superhero Leadership < Multiple locations at middle
1871 | CemerFor ﬁ“cc'aj Academy/Knowledge of Wg;’;g”‘:gﬂ:”ajfsz‘;ﬁ; fg’ Saﬁ'r"esf‘ Public Service schools and high schools in 8 | 112 3%, 5:8: cow ow ow $ 100,000.00 NIA $ -
'ge, Inc. Careers Club Launch P! 4 ge p: County Districts '
UM and FIU.
Public service program to teach 100
2525 Ponce de Leon Blvd.
1g-72 | MiamiDade Urban | - Miami-Dade Urban | urban youth to think, collaborate, and | - ppjic geryice Suite 700, Coral Gables, FL 6 cw NA NA s 100,000.00 NIA 7 s -
Debate League, Inc. Debate League enjoy learning through policy based 33134
academic debate.
The Thelma Gibson Provide structured case 3634 Grand Avenue Miami, FL
N/A " Elderly Care management/care coordination to 36 Public Service ' 7 7 N/A South Miami N/A N/A $ 20,000.00 11 $ 20,000.00
Health Initiative 33133
elderlv residents.
Tutoring and afterschool activities for 215 Perviz Avenue Opa- ] ]
N/A Teen Upward Bound Enrichment Camp vouth 5-18 Public Service Locka. FL 33054 1 1 Opa-Locka Opa-Locka N/A N/A $ 4512214 11 $ 45,122.14
N/A Urban Initiatives After School Program Provides afterschool care for 30 young Public Service 1590 NE 123rd Street, North 2 2 N/A N/A N/A N/A $  15,000.00 1 $ 15,000.00
Inc. airls in district 2. Miami. FL 33161
Serving 400 children annually
providing afterschool academic 1550 N. Miami Ave, Miami, FL
N/A | Chapman Partnership | Family Resource Center |enrichment, summer programming and Public Service g 3313:' g 3 cw N/A N/A N/A N/A $ 30,081.43 12 $ 30,081.43
year-round family engagement
activities.
R - South Miami, Opa-
Hispanic Business .
Technical Assistance to Locka, Naranja
N/A g'g?sf":‘c‘"gb‘z Public Service Technical | Provide assistance in de“’s"é"g“gc‘l"i;' Businesses (Economic 23015M'\1‘9’|31§;A;E";3el'752““e 12 cw N/A and West Litlle | $ - N/A $  12,500.00 14 $  12500.00
"Dm‘ ra ) . Development) ' River, Sweet
Spe Water
CDBG - PUBLIC SERVICE & COUNTY ALLOCATIONS SUB-TOTAL: $ 1.848.892.80 $ 31290713 $ 312.907.13
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Department of Public
Housing & Community

Development (PHCD)

Community Action and
Human Services
Department (CAHSD)

Repayment to the U.S. Housing and
Urban Development (HUD)
2018 VGR Department for activities deemed by
HUD to not have met national
objective.

Painting & Landscaping for Low- to
istr g Bf:r‘:“ ICaON | \toderate-Income District 12 residents.
°d (CDF Allocation)

Funding will make needed
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701 NW 1 Ct, 16th Floor,
Miami, FL 33136

- o o c -- c

701 NW 1 Ct, 10th Floor,
m Miami, FL 33136 “-- ¢ soeonae
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Department of Public - )
) " Public Housing improvements to outdated structural, " . y

Housing rﬁetr:‘?r(v;mlg!gg' Modernization electrical and mechanical systems in Housing Various Locations cw cwW No Serves all NRSAs | $ 699,573.64 N/A $ 699,573.64 $ 699,573.64

P Public Housing Units.
Department of Public " " " I .
Housing & Community Pé‘gﬁh:;’figg Funding fﬁ;.f;'i:b"ﬁ:‘i'(‘;" of Public Housing Various Locations cw cow No Serves all NRSAS | § 715,029.95 NIA $  715029.95 $  715029.95
Development (PHCD) g Units.
Department of Public 2018 CDBG _—
Housing & Community |~ Administrative Cost | 2018 CDBG 20% Adminisrative Cost | s ypstragion |70 NW 1st Court, 16th Flor, NA NA NA NA s 2,162,044.80 NA $ 2,162,044.80 $ 2162,044.80
Development (PHCD) Allowance g y

CDBGTOTAL:  $ 12.757.975.00
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Citrus Health Network,
Inc.

HAND 2018 ESG - TBRA 150 East 1 fwe, Hialeah, FL. 360,611.98

. " 22 homeless women and 24 children
Sundari Foundation Inc. iseﬁlza:s':isﬂt:z?::s'lgrg will receive rental assistance and
. . utility/rent deposits and case " 217 NW 15 Street Miami, FL
d/blal Lotus House | Homeless Single Women m 46 individuals: all Housing 33136
Women's Shelter and Women with | Management (46 individuals) annualy.
Children 2018 Located within District 3, but serves
clients countywide.

Provision of emergency services and M
ESG Emergency Shelter | shelter to homeless persons. Serves 1603 NV'V:Z gﬁg? Miami, NA
256 persons. -

&f"’s?:g’";"éompm”u"r:';y 2018 ESG Administrative | 2018 ESG 7.5% Administrative Cost
Cost All llowance.

Development (PHCD) lowance Al

Serves all NRSAs | $

701 NW 1st Court, 16th Floor,

Administration Miami, FL 33136

ESG TOTAL: $  1.040.107.00
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HOME - ACQUISTION, NEW CONSTRUCTION OR REHABILITATION OF AFFORDABLE RENTAL HOUSING, PRE-DEVELOPMENT OR SINGLE FAMILY HOMEOWNERSHIP
Rehabilitation of a rental development
" of 18 units located at 2217 NW 7 —
18-51 Ca’qg:;ﬁ“”ﬁ“’c""’s Barcelona Condo-2018 | Street Miami, FL 33125, to include but Housing 2217 NwW 73;’26;‘ Miami, FL 5 5 N/A cw $ 385,000.00 105 $ 38500000 5 $  385000.00
9. Inc. not limited to, the Remediation of
Chinese Dry wall.
18.10 | CenterraAssociates, Centerra Affordable 104 units of new construction rental Housing 18000 SW 107th Avenue, 9 ow Perrine cw s 1,040,000.00 100 s 70,332.00 15 $ 70,332.00
Ltd. Housina Miami, FL 33157
Centro Campesino Rehabilitation that includes the Re-
1852 | Famworker Center, | PAM VilaApartments- | Roofing of 16 buidings and HVAC Housing 50w anq 726\ Parm 9 89 NA cw s 1,000,000.00 95 $ 1,000000.00 $ 1,000,000.00
e replacement, pool improvements an Florida City, Miami, FL 33034
other improvements
NE corner of SW 142nd
187 | LaJoyaEstates, Ltd. La Joya Estates New construction of 106 rental Housing Avenue and 267th Street, 9 cow Naranja Naranja $ 1,306,790.00 88 $  344,060.00 15 $  344,069.00
i Miami, FL
Design and construction of a 2 Story
Garden Style apartment complex that
Opa-Locka Community The 128 Street will consist of 6 one bedroom and one 1046 NE 128th Street, North . .
18-29 | “bevelopment Corp Development bathroom units, that range from 763 to Housing Miami, FL 33161 2 2 NIA NIA $ 270,000.00 87 $ 5 $
783 sq. ft. The units will be occupied
by elderly and/or disabled individuals.
St. John Village Homes | St. John Village Homes I, | Construction of 6 for sale townhouses 1613-1643 NW 1st Court, . .
1859 I, LLC to families at 80% or below AMI. Housing Miami, FL 33136 3 3 NA NA s 270,000.00 57 $ L7 s
Public Housing and
Rehabilitation of PHCD- Rehabilitation of PHCD-owned 701 NW 1st Ct, 16th Floor,
5 Commur:;;yHCD) owned rental housing affordable rental housing. Housing Miami, FL 33136 Various cw N/A N/A $ 1,286,769.30 N/A $ 1,286,769.30 $ 1,286,769.30
HOME - ACQUISTION, NEW CONSTRUCTION OR REHABILITATION OF AFFORDABLE RENTAL HOUSING, PRE-DEVELOPMENT OR SINGEL FAMILY HOMEOWNERSHIP SUB-TOTAL: $ 5.558.559.30 $ 3.086.170.30 $ $ 3.086.170.30
HOME - HOMELESS SET-ASIDE (TBRA/REHABILITATION;
Sundari Foundation, Tenant-Based Rental Assistance for
18-17 | Inc. DBA Lotus House | Homeless TBRA 217 Homeless Single Women & Housing 217 Nw 15333‘522‘ Miami, FL. 3 cw N/A Serves all NRSAs | $ 445,922.00 86.2 $ 44592200 $  445,922.00
Women's Shelter Women with Children.
Homeless Tenant-Based Rental
188 | Ctrus Health Network, HAND Assistance to 50 households or 200 Housing 150 East 1 Ave. Hialeah, Fl 6 cw NIA cw $ 328,000.00 78 S 328,000.00 $  328,000.00
Inc. 33015, Ste. 105
HOME - HOMELESS SET-ASIDE (TBRA/REHABILITATION) SUB-TOTAL: $ 773.922.00 $ 773.922.00 $ $ 773.922.00
HOME - TENANT-BASED RENTAL ASSISTANCE (TBRA)
28 homeless women and 33 children
Sundari Foundation Inc. HOME TBRA for will receive rental assistance and
*| Homeless Single Women utiity/rent deposits and case 217 NW 15 Street Miami, FL.
18-15 d\/’\?g/":gltgssl’;l;?esre and Women With management (61 individuals) annually. Housing 33136 3 cw NA Serves all NRSAs | $ 300,000.00 94 $ 300,000.00 $ 300,000.00
Children 2018 Located in District 3, but serves clients
countywide.
Assistance to the Tenant Based Rental | Tenant-based rental assistance to 65 5617 NW 7th Street Miami, FL
18-32 Elderly, Inc. Assistance 2018 elderly clients. Housing 33126 6 6 NA South Miami $ 200,000.00 73 200,000.00 5 $ 200,000.00
HOME - TENANT-BASED RENTAL ASSISTANCE (TBRA) SUB-TOTAL: $ 500.000.00 $ 500.000.00 $ $ 500.000.00
HOME - ADMINISTRATION
Department of Public 2018 HOME "
Housing & Communiy | Administrative Cost | 2018 HOME 10% Administrative Cost Administration 7OLNW 1st Court, 16th Fioor, NIA NIA N/A N/A $ 484,454.70 N/A $ 48445470 $ 48445470
lowance. Miami, FL 33136
Development (PHCD) Allowance
HOME- ADMINISTRATION SUB-TOTAL: $ 484.454.70 $ 48445470 $ $ 484.454.70
HOME TOTAL: $  4,844,547.00
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Historic preservation of a
18-62 Lincoln Memorial Remembering Our Past | cemetery with the creation of | conomic No activity address | No information | - No information |\ intormation provided | NO Mformation | ¢ g5 09,00 3
10 iobes evelopment | information provided provided provided provided
The applicant submitted an
application under a category
that was not offered through 79 street to the
this FY 2018 RFA cycle; Special railroad tracks track
18-49 MMSIESSI{) Arg‘\é‘:?go?o‘igigr?"ﬁr:g“mty mgfjﬁfg‘;ﬁ%ig Special Economic Economic south from 27 Ave to 3 3 Model City cw $ 25,000,000.00 2
P! P » Inc. Development (SPED) . The | Development | 23/24 Ave, Model
activity is the SPED/Poinciana City, FL 33147
Industrial Park, the applicant is
requesting $183,000.
The applicant submitted an
application under a category
that was not offered through 79 street to the
American Workforce Network SPED/Poinciana this FY 2018 RFA cycle; Special railroad tracks track .
18-50 Community Development Corporation, Industrial Park-2018 Special Economic -conomic south from 27 Ave to 3 3 Model City cw $ 183,000.00 2
Inc. Development. The activity is | Development | 23/24 Ave, Model
the SPED/Poinciana Industrial City, FL 33147
Park, the applicant is
requesting 25 million dollars.
Non-profit organization
providing services that benefit
the whole man through Opa-Locka,
Saving Our restoring their humanity, 1221 NW 179th v‘;’ey it
18-68 Inn Da House, Inc. Children/Saving Our respect, and dignity through Public Service Street, Miami 1 1,23 N/A Ri $ 549,000.00 3
iver, Model
Families prevention, education, and Gardens, FL 33169 City
training while going from
transitional situation to
permanent solution.
Opalockatuman | Renovaton of Opa ek | PUDIE Faltes | 777 Starazag
18-N/A City of Opa Locka Resource Center Former Human Recourse and Capital Avenue Opa-Locka, N/A N/A N/A N/A $ 350,000.00 8
Building. Improvements FL 33054

Did not meet 70 point score requirement

Applied for a category that was not solicited in this RFA
Did not submit missing document(s) during "Cure period
District 13 CDF= $30,081.42, District 6 CDF = $5,000.00

Due diligence concerns

Additional funds were available in the category and applicant agreed to accept the additional funding

Missing prior year's audited financial statement
No formal application received, applicant emailed a scope of services after intake deadiine, limited information was provided
District 7 2016 carryover funds used and reflected in Exhibit 4 ($3,525.42) Marshall Williamson Park
District 1 2016 carryover funds used and reflected in Exhibit 4 ($6,339.30) Easter Seals Miami Gardens
Commission District allocation is from the District the activity is located in
Commission District allocation is from District 13
Commission District allocation is from District 1
Commission District allocation is from District 12
Funding recommendation will be based on final credit underwriting report
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Recapture Recommendations - July 2018

Exhibit 3

79th Street Corridor

Technical Assistance

7900 NW 27th

Activity is

Program Activit Commission Reason for Amount to be
Year & IDIS Agency Name Activity Title Y Activity Description Activity Address -
No Category District Recapture Recaptured
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) — Public Service (PS)
Centro Mater Child Care Youth Services After School and Summer Camp Programs for at 418 SW 4" Activity is
201715650 Services, Inc. Program PS risk low-income children - FY 2017 CDF Avenue, Miami, FL 5 complete anq als 8.421.27
balance remains
33130
Curley's House of Style Elderly Meals and Feeding the Needy Families-Elderly Meals and Activity is
2017/5653 Inc. Services Program PS Services Program 6025 NW 6th Court, s t;:olmplete anq als 62.46
Miami, FL 33127 alance remains
. L 6701 SW 62nd Activity is
2017 / 5682 City of South Mlaml (Parks Senior Meals Program PS Provide meals for 65 Seniors - FY 2017 CDF Avenue, South 7 completeanda | $ 16,374.50
and Recreation) L .
Miami, FL 33143 balance remains
Greater Miami Service Youth Education, 810 NW 28th Activity is
2017/5657 Corps Employment and PS Youth Education, Employment and Training Street, Miami, FL 1 completeanda | $ 280.02
P Training 33127 balance remains
I 2525 Ponce De Agency was
2017 Miami Dade Urban Debate Dgﬂt;:tmell_zaadi:r;fgic PS Teaching urban youth to think, communicate, Leon Blvd., Suite 9 unable to meet $ 5.000.00
League Serv?ce collaborate, and learn - FY 2017 CDF 700, Coral Gables, the National .
FL 33134 Objective
) . . . ) 717 Opa-locka Activity is
2017/5693 | Teen Upward Bound, Inc. Sports Enrichment PS To provide comprehensive enrichment and fitness Blvd. Opa-locka, FL 1 completeanda | $ 24.43
Program programs to underserved youth. )
33054 balance remains
CDBG - Public Service Subtotal:| $ 25,168.68

CDBG - Public Service Technical Assistance (PSTA)

Association, Inc.

Creation

33142

balance remains

2017/5684 | Neighborhood Initiative, . PSTA Provide Technical Assistance to Businesses Avenue, Suite 236, N/A completeanda | $ 542.58
to Businesses S ;
Inc. Miami, FL 33147 balance remains
. . . . . . . 3550 Biscayne Activity is
2017/5655 Dynamic Community Technical Assistance PSTA Provide Technlc_al As&s_tan_cg to low-and-moderate Blvd., Suite 304, N/A complete and a | $ 1,283.85
Development Corp. Program income individuals. L .
Miami, FL 33137 balance remains
Neighbors and Neiahbors Technical Assistance 5120 NW 24th Activity is
2015/5452 9 9 to Businesses for Job PSTA Provide Technical Assistance to Businesses Avenue, Miami, FL N/A completeanda | $ 63.60




Department of Public Housing and Community Development (PHCD)

Recapture Recommendations - July 2018

Exhibit 3

CDBG — Economic Development Micro Enterprise Lending Program

Program Activit Commission Reason for Amount to be
Year & IDIS Agency Name Activity Title Y Activity Description Activity Address R
No Category District Recapture Recaptured
. . . . Provide Technical Assistance (TA) to small 3550 Biscayne Activity is
2017/5671 S?;g;félrd; Elg?r:t;:;f:n Igg‘;;?gﬁ;s:g?::: PSTA minority businesses specifically in the areas of Blvd., Suite 306, N/A completeanda | $ 906.07
Model City, Opa-locka, and Biscayne North. Miami, FL 33137 balance remains
CDBG — Public Service Technical Assistance Subtotal: 2,796.10

CDBG - Public Facilities & Capital Improvements (PFCI)

2014/5330 Easter S_eals of South
Florida, Inc.

Repair/Renovation PFCI

Public facility repair and renovation of parking lot,
painting the exterior of building, installation of
awnings, installation of security cameras,
installation of perimeter fence, and installation of
building signage at 1475 NW 14th Avenue.
Facility provides services to disabled clients.

1475 NW 14th
Avenue, Miami, FL
33125

N/A

Black Economic Micro Enterprise Provide micro enterprise loans to at least 15 small 5120 NW 24th Activity is
2016/5588 | Development Coalition, . P ED pris Avenue, Miami, FL N/A complete and a $129.27
Lending Program businesses .
Inc. 33142 balance remains
""'°T° Lendlpg & Provide micro loans and technical assistance to 3000 Biscayne Activity is
Partners for Self- Technical Assistance ; . ) L .
2016/5581 . ED small businesses located in various commission Blvd., Suite 215, N/A complete and a $1,516.80
Employment,Inc. to Small Businesses o L .
districts Miami, FL 33137 balance remains
Program
CDBG — Economic Development Subtotal: $1,646.07

Activity is
complete and a
balance remains

$658.05
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Program Activit Commission Reason for Amount to be
Year & IDIS Agency Name Activity Title y Activity Description Activity Address I
No Category District Recapture Recaptured
Miami-Dade Parks, Landscaping and Landscaping and beautification to include Ruben Activity is
2015/5484 Recreation and Open p g PFCI Dario Park, the Women's Park and District 10 right{ Various Locations N/A complete and a $208.87
Beautification . . - .
Spaces of-way planting and landscaping on eligible roads. balance remains

$866.92

CDBG PFCI Subtotal:

‘CDBG - Public Housing and Community Development

Public Housing and Public Housin Make needed improvements to outdated 701 NW 1st Court, Proiects done b

2016 Communit Devegljo ment Modernizatior? Housing | structural, electrical, and mechanical systems in | 16th Floor, Miami, Countywide CcJ)unt Depts Y $9,864.72
Y P Public Housing Units FL 33136 Y Depts.

$40,342.49

CDBG SUBTOTAL:

CDBG FY 2016 Voluntary Grant Reduction (VGR)

701 NW 1st Court,
16th Floor, Miami, N/A N/A $ 1,947,751.39
FL 33136

Public Housing and Unallocated CDBG Various Voluntary Grant Reduction that was uncollected by

2016 Community Development Funds for VGR U.S HUD in FY 2016

CDBG FY 2017 Voluntary Grant Reduction (VGR)

701 NW 1st Court,
16th Floor, Miami, N/A N/A $ 28,133.81
FL 33136

Public Housing and Voluntary Grant Various Voluntary Grant Reduction that was uncollected by

2017 Community Development Reduction U.S HUD in FY 2017

CDBG GRAND TOTAL:| $ 2,016,227.69
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Program L - L L
Year & Agency Name | Activity Title Activity AcU_wt_y Activity Com_mls_smn Amount to be
IDIS No Category Description Address District Reallocated
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) — Reallocations
Payment of Section
108 Loan, which
Public Housing Economic provided support for [ 701 NW 1st
N/A and Community Section 108 Develppment - Se_ctlon 108 small Court, 1_6th_ Various $  1.975,885.20
Development Program (EDI)| Section 108 | businesses located | Floor, Miami,
P Program in the County's FL 33136
Targeted Urban
Areas (TUAS)
Funding for needed
improvements to
Public Housing Public Housin outdated structural, ?olu:\/\ifsltit
N/A and Community ousing Housing electrical and T Various $ 30,477.77
Modernization . Floor, Miami,
Development mechanical systems
. . ) FL 33136
in public housing
sites
Easter Seals of Easter Seals - Public im ro?eurlrgg?s for a 16:3(95 I\II\\/I/\i/aran;th
2016 South Florida, L Facilities/Capita P N 1 $ 6,339.30
Inc Miami Gardens | IMmorovements child care center. Gardens, FL
' P CDF - District 1 33054
Citv of South Marshall Public Park infrastructure vazsg\éliﬁth
2016 y of SC Williamson |Facilities/Capita | improvements using T 7 $ 3,525.42
Miami Park | Improvements CPTED criteria Miami, FL
P 33143
CDBG GRAND TOTAL|$ 2,016,227.69
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