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{. Program Details:
A. LG(s)
Name of Local Government Miami-Dade County, Florida

Does this LHAP contain an interlocal agreement? | No

If yes, name of other local government(s)

F.

Purpose of the program:

1. To meet the housing needs of the very low, low and moderate-income households;

2. To expand production of and preserve affordable housing; and

3. To further the housing element of the local government comprehensive plan specific to affordable
housing.

Fiscal years covered by the Plan: 2022-2023, 2023-2024, 2024-2025

Governance: The SHIP Program is established in accordance with Section 420.907-9079, Florida Statutes and
Chapter 67-37, Florida Administrative Code. Cities and Counties must be in compliance with these applicable
statutes, rules and any additional requirements as established through the Legislative process.

Local Housing Partnership: The SHIP Program encourages building active partnerships between government,
lending institutions, builders and developers, not-for-profit and community-based housing providers and
service organizations, providers of professional services related to affordable housing, advocates for low-
income persons, real estate professionals, persons or entities that can provide housing or support services
and lead agencies of the local continuums of care.

Through administration of the SHIP, Federal and local Documentary Surtax programs, Miami-Dade County
partners with affordable housing developers to increase affordable housing stock. Special consideration is
made for developers who incorporate sustainable, green initiatives within the design. Miami-Dade County
has developed partnerships with area lenders to encourage lending to very-low, low-income and moderate-
income homehuyers.

The County has contracted with several homebuyer counseling entities that provide pre-homebuyer
counseling, budgeting, and money management services. Completion of a homebuyer counseling program is
a homeownership requirement of the Miami-Dade Affordable Housing Program. Additionally, the County
requires foreclosure prevention that provides post-homebuyer counseling for new homeowners. These
programs can work in conjunction with lenders to purchase the loan in the event of default or in the
alternative, serve to bring homebuyers current in their outstanding debt. In that way, the County can protect
its investment in the property, and perhaps restructure the loan to fit the homeowner’s financial situation.

Leveraging: The Plan is intended to increase the availability of affordable residential units by combining local
resources and cost saving measures into a local housing partnership and using public and private funds to
reduce the cost of housing. SHIP funds may be leveraged with or used to supplement other Florida Housing
Finance Corporation programs and to provide local match to obtain federal housing grants or programs.
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Miami-Dade County has developed partnerships with local lenders to leverage SHIP funds successfully. The
County provides subordinate mortgage financing on behalf of the homebuyer that makes up the difference
between what the banks lend and the property’s purchase price. Participating lenders have also agreed to
limit the cost of the loan to the homebuyer. The County meets regularly with lenders and their staff to keep
them abreast of program guidelines and loan processes. In specific cases, the County will provide additional
mortgages to supplement the loan as needed on a case by case basis.

Through extensive coordination with other community resources, local SHIP funds are highly leveraged to
reduce the cost of housing. For example, first mortgage funding is provided by participating lenders, while
SHIP funds are being utilized for subordinate mortgages or additional supplements with lower interest rates.
This results in lower monthly payments with a combined lower interest rate. Also, local SHIP funds have been
used in addition to local, state and federal housing dollars for multi-famity developments and for providing
housing to special needs and homeless populations. Miami-Dade County may provide construction loans to
CDC’s and private developers with the goal of developing the affordable housing stock of Miami-Dade County.
Moreover, SHIP loans are used to fund private developers with the goal of preserving and maintaining our
existing affordable housing stock. Loans are available for both homeownership and rental projects, as well as
rehabilitation of the existing housing stock. The rate and term of each loan will vary in accordance with the
funding source availability and the respective program restrictions.

. Public Input: Public input was solicited through face to face meetings with housing providers, social service

providers and local lenders and neighborhood associations.  Public input was solicited through the local
newspaper in the advertising of the Local Housing Assistance Plan and the Notice of Funding Availability.

Public Housing and Community Development solicits input for the development of the Local Housing
Assistance Plan primarily through one-on-one meetings with Private Developers, Community Development
Corporation (CDC’s), For Profit, Non-Profit Developers, realtors and participating lenders in ascertaining
housing needs within the community. These agencies provide extensive comments and made
recommendations to Miami-Dade County on both programmatic and implementation issues which resulted in
a number of enhancements to the prior year programs.

Pursuant to Ordinance 07-122, the Miami-Dade County Affordable Housing Advisory Board (AHAB) consists of
fifteen (15} members. The composition of the voting members is required to be ethnically, racially,
geographically and gender balanced and is composed of the following members.

1. The Board of County Commissioners appoints thirteen (13) members.

a. One citizen actively engaged in the residential home building in connection with affordable
housing, one citizen in the banking or mortgage banking industry in connection with
affordable housing, one citizen in areas of labor actively engaged in home building in
connection with affordable housing, one citizen who is actively engaged as an advocate for
low-income persons in connection with affordable housing, one citizen who is actively
engaged as a for-profit provider of affordable housing, one citizen who is actively engaged as
a not-for-profit provider of affordable housing, one citizen who is actively engaged as a real
estate professional in connection with affordable housing, one citizen who actively serves on
the local planning agency, one citizen who resides within the jurisdiction of the local
governing body making the appointments, one citizen who represents employers within the
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jurisdiction, and one citizen who represents essential service personnel as defined in this
LHAP.

b. For the remaining two (2) member positions, the Board of County Commissioners may
consider the appointment of a member from the construction industry, a local community
development corporation, attorney, architect, engineer or planning professional.

2. The Mayor appoints one member who is 8 member of the construction industry, local community
development corporation, attorney, architect, engineer, planning professional.
3. The Overall Tenant Advisory Council {OTAC) appoints one of its members.

The Affordable Housing Advisory Board is required to meet at least six (6) times during the
county’s fiscal year where the developers and the public have an opportunity to address the
Board with their concerns. In addition, the Board of County Commissioners {(BCC) has two public
meetings that the developers as well as the individuals can attend before the BCC awards funding
allocations.

H. Advertising and Outreach: SHIP funding availability shall be advertised in a newspaper of general circulation
and periodicals serving ethnic and diverse neighborhoods, at least 30 days before the beginning of the
application period. If no funding is available due to a waiting list, no notice of funding availability is required.

Miami-Dade County will advertise fund(s) availability in area newspapers with general circulation, participate
in public information programs and housing fairs, make information available on the County’s website, and
issue public service announcements to the print and broadcast media. To further announce the program’s
availability, the County distributes informational brochures to the general public and through local community
based groups, lenders, and neighborhood organizations.

In addition, the County administers a virtual one-stop housing center which describes available housing
assistance programs as well as offers a real-time, searchable listing of affordable homes for rent or purchase.
Housing units funded in part by SHIP and other resources must be listed on this web-based housing locator
service.

Notice of the competitive process employed to select for-profit and not-for-profit entities for participation in
SHIP-funded programs is advertised in three (3) local newspapers, in multiple languages, and on the County’s
website thirty (30) days prior to the beginning of the application period.

I. Waiting List/Priorities: A waiting list will be established when there are eligible applicants for strategies that
no longer have funding available. Those households on the waiting list will be notified of their status.
Applicants will be maintained in an order that is consistent with the time completed applications were
submitted as well as any established funding priorities as described in this plan.

All owner-occupied rehabilitation applications are submitted by homeowners to the Community Action and
Human Services Department (CAHSD) and placed on a waiting list on a first-qualified, first-served basis. When
funds become available applicants are selected from the top of the waiting list. The waiting list is maintained
by date of the application submission. Each time a group of applications are selected from the waiting list,
processing priority will be given to elderly and Special Needs applicants.
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The following priorities for funding (very low income, Special Needs, etc.} described/listed here apply to all
strategies unless otherwise stated in an individual strategy in Section II:

). Discrimination: In accordance with the provisions of $5.760.20-760.37, it is unlawful to discriminate on the
basis of race, color, religion, sex, national origin, age, handicap, or marital status in the award application
process for eligible housing. Miami-Dade County complies with the Fair Housing Act,

K. Support Services and Counseling: Support services are available from various sources. Available support
services may include but are not limited to: Homeownership Counseling (Pre and Post), Credit Counseling,
Tenant Counseling, Foreclosure Counseling and Transportation.

Miami-Dade County has contracted with several homebuyer counseling entities that provide pre-homebuyer
counseling, budgeting, and money management services. Completion of an 8 hour homebuyer counseling
program is a homeownership requirement of the Miami-Dade Affordable Housing Program. Miami-Dade
County has expanded its counseling services to include foreclosure prevention and mitigation.

L. Purchase Price Limits: The sales price or value of new or existing eligible housing may not exceed 90% of the
average area purchase price in the statistical area in which the eligible housing is located. Such average area
purchase price may be that calculated for any 12-month period beginning not earlier than the fourth calendar
year prior to the year in which the award occurs. The sales price of new and existing units, which can be
lower but may not exceed 90% of the average area purchase price established by the U.S. Treasury
Department or as described above.

The methodology used is:
U.S. Treasury Department X
Local HFA Numbers

M. Income Limits, Rent Limits and Affordability: The Income and Rent Limits used in the SHIP Program are

updated annually by the Department of Housing and Urban Development and posted at
www. floridahousing.org.

“Affordable” means that monthly rents or mortgage payments including taxes and insurance do not exceed
30 percent of that amount which represents the percentage of the median annual gross income for the
households as indicated in Sections 420.9071, F.S. However, it is not the intent to limit an individual
household’s ability to devote more than 30% of its income for housing, and housing for which a household
devotes more than 30% of its income shall be deemed Affordable if the first institutional mortgage lender is
satisfied that the household can afford mortgage payments in excess of the 30% benchmark and in the case
of rental housing does not exceed those rental limits adjusted for bedroom size.

N. Welfare Transition Program: Should an eligible sponsor be used, a qualification system and selection criteria

for applications for Awards to eligible sponsors shall be developed, which includes a description that
demonstrates how eligible sponsors that employ personnel from the Welfare Transition Program will be given
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preference in the selection process.

. Monitoring and First Right of Refusal: In the case of rental housing, the staff and any entity that has

administrative authority for implementing the local housing assistance plan assisting rental developments
shall annually monitor and determine tenant eligibility or, to the extent another governmental entity provides
periodic monitoring and determination, a municipality, county or local housing financing authority may rely
on such monitoring and determination of tenant eligibility. However, any loan or grant in the original amount
of $10,000 or less shall not be subject to these annual monitoring and determination of tenant eligibility
requirements. Tenant eligibility will be monitored annually for no less than 15 years or the term of assistance
whichever is longer unless as specified above. Eligible sponsors that offer rental housing for sale before 15
years or that have remaining mortgages funded under this program must give a first right of refusal to
eligible nonprofit organizations for purchase at the current market value for continued occupancy by eligible
persons.

Miami-Dade County monitors Developers/Owners for both programmatic and project-related compliance. A
Field Officer conducts an annual on-site visit to ensure that proper procedures, tenant files and forms are in
accordance with program requirements. In addition, a Housing Inspector will conduct an annual on-site
inspection of the assisted units to ensure that they meet Housing Quality Standards {HQS) requirements.

During the monitoring visit, the Field Officer will verify that the maximum monthly rents and the utility
allowances charges are consistent with the rental regulatory agreement and revisions thereof. In addition,
during the affordability period, the Field Officer will monitor the tenant annual income for compliance with

the number of units set aside for the very-low, low and moderate income families as stated in the rental
regulatory agreement.

Developers/Owners must conduct an annual on-site inspection for compliance with Federal HQS. Failure to
maintain the property as per Federal HQS during the affordability period may result in the County declaring
the Developer/Owner in default and calling the Note due and payable.

Administrative Budget: A line-item budget is attached as Exhibit A. Miami-Dade County finds that the
moneys deposited in the local housing assistance trust fund are necessary to administer and implement the

local housing assistance plan. The SHIP proceeds repaid to the County will be used by the County for other
SHIP assistance.

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, states: “A county or an
eligible municipality may not exceed the 5 percent limitation on administrative costs, unless its governing
body finds, by resolution, that 5 percent of the local housing distribution plus 5 percent of program income is
insufficient to adequately pay the necessary costs of administering the local housing assistance plan.”

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, further states: “The cost
of administering the program may not exceed 10 percent of the local housing distribution plus 5 percent of
program income deposited into the trust fund, except that small counties, as defined in 5. 120.52(19), and
eligible municipalities receiving a local housing distribution of up to $350,000 may use up to 10 percent of

program income for administrative costs.” The applicable local jurisdiction has adopted the above findings in
the resolution attached as Exhibit E.
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Q. Program Administration: Administration of the local housing assistance plan will be performed by:

Entity Duties Admin.
Fee %
Miami-Dade County | Overseeing the receipt and expenditures of SHIP program funds in 20

accordance with the criteria set forth in the State Housing Initiatives
Partnership Act and the Local Housing Assistance Plan.

Miami-Dade County | Coordinating Miami-Dade County’s efforts to promote the construction 15
and development of affordable housing with state agencies,
municipalities within the County and other public and private entities.

Miami-Dade County | Evaluating the effectiveness of the County’s Local Housing Assistance 15
Program and providing recommendations to the Board of County
Commissioners on an annual basis as to the performance of the

Program.

Miami-Dade County | Writing and managing the Annual Consolidated Plan for the allocation of 5
SHIP funds.

Miami-Dade County | Servicing of the subordinate mortgage loans currently amortized and on 25
file with the department.

Miami-Dade County | Monitoring set-aside units for tenant income, rent restrictions and 20

housing standards for the SHIP funded Multifamily Rental developments.

R. First-time Homebuyer Definition: For any strategies designed for first-time homebuyers, the following
definition will apply: An individual who has had no ownership in a principal residence during the 3-year period
ending on the date of purchase of the property. This includes a spouse (if either meets the above test, they are
considered first-time homebuyers). A single parent who has only owned a home with a former spouse while
married. An individual who is a displaced homemaker and has only owned with a spouse. An individual who
has only owned a principal residence not permanently affixed to a permanent foundation in accordance with
applicable regulations. An individual who has only owned g property that was not in compliance with state,
focal or model building codes and which cannot be brought into compliance for less than the cost of
constructing a permanent structure.

S. Project Delivery Costs: In addition to the administrative costs listed above, the county will charge a
reasonable project delivery cost to cover inspections performed by non-county employees for rehabilitation
projects. The fee will not exceed 2% of the contracted SHIP award and will be included in the amount of the
recorded mortgage and note.

T. Essential Service Personnel Definition (ESP): Essential Service Personnel means emergency personnel,
including firefighters, health care workers, teachers/educational, law enforcement, skilled building trades and
criminal justice personnel.

U. Describe efforts to incorporate Green Building and Energy Saving products and processes: For proposed

developments involving new construction units, regardless of the development category of the application,
the applicant must commit that (i) each new construction unit in the proposed development that is eligible for
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the energy star new homes (Florida standard) will achieve a home energy rating system (HERS) index of 75 or
below, and (ii) each new construction unit in the proposed development that is not eligible for the Energy Star
new homes will include, at a minimum, the energy features outlined in MDC Green Code through Ordinance

No. 07-65. The applicant will also adhere to all the requirements of said ordinance.

Describe efforts to meet the 20% Special Needs set-aside: The special needs category is a priority for Public
Housing and Community Development (PHCD). The Department will continue to work in conjunction with
Community Action and Human Services Department (CAHSD) as well as other experienced entities in
identifying the 20% special needs set-aside. CAHSD provides an outreach program using referral from
supportive services agencies for elders and people with disabilities who may have difficulties finding housing
that is safe, affordable, and permanent. PHCD will continue to provide funding with rehabilitation and helping
homeowners to remain living independently in their own homes. The Homeownership Unit identifies disabled
and special need applicants in face-to-face interviews. Their applications for second mortgage financing are
prioritized.

. Describe efforts to reduce homelessness: The Miami-Dade County Homeless Trust was created by the
Miami-Dade Board of County Commissioners to oversee the use of their portion of the Food and Beverage Tax
for Homeless activities and to establish and then implement policies based on the Miami-Dade County
Community Homeless Plan. The Plan is a comprehensive Continuum of Care (CoC) system to serve homeless
persons in Miami-Dade County. The Plan calls for the development of the following three stages of housing:

» Temporary Care: to provide immediate short term (7 to 30 days) housing and basic support services at
Homeless Assistance Centers to persons residing in public spaces.

» Primary Care: transitional housing (6 to 9 months) with a focus on treatment and rehabilitation (e.g.
substance abuse treatment, vocational training, skills building, mental health treatment, and basic
education).

» Advanced Care: supported long term housing, including supported single room occupancy residence
and assisted apartment or other residential arrangements.

A competitive process will be utilized to select builders/developers for participation in the program. Funds
specified as set aside for Homeless Rental Housing Rental Housing Development can be applied toward either: 1)
the development of a homeless-only housing development; or 2) the development of units set-aside to serve
homeless persons within a mixed —use development. Both applications described above for Homeless Rental
Housing development may include transitional housing. SHIP funds may also be utilized for rental subsidies using
a “Rapid Re-Housing” Program model. Funds will be awarded to renters that are in need of a one-time payment to
assist with in obtaining a lease on a rental unit. This may include utility deposits, security deposits and rent equal

to no more than 24 months’ rent. The proposed project must target the Continuum’s priority sub-populations for
Rapid Re-Housing:

» Chronic homeless
> Homeless veterans
» Homeless families and unaccompanied homeless youth

Section Il. LHAP Strategies:
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A. Owner Occupied Rehabilitation Code: 3

Summary: This strategy will award funds toward rehabilitation of owner-occupied existing housing
units. Additional SHIP funding may be used for health/safety issues related to accessibility or
barrier-free modification and rehabilitation of properties.

f.

B-

Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025

Income Categories to be served: Very low, low and moderate

Maximum award: $35, 000, $45,000 for elderly (62 or older), or as defined by US HUD or Special Needs

Terms:

Loan: Funds will be awarded as a loan secured by a recorded subordinate mortgage and note.
Interest Rate: 0%

Term: 15 years

Forgiveness: At the end of the 15 year term, all remaining funds are forgiven.

Repayment: For the elderly population and Special Need applicants, the monthly payment is
$50.00 with the remaining principal forgivable after 15 years.

All other applicants are offered repayment terms depending upon total debt 1o income ratio.
Specifically, at ratios exceeding 45%, the monthly payment is $50. For applicants whose total
debt to income ratio is no greater than 45%, a payment is assessed in the form of an
amortized loan over the term of the loan.

6. Default: The loan will be determined to be in default if any of the following occurs during the

loan term: Failure to make required payments, sale, transfer, or conveyance of property;
conversion to a rental property; loss of homestead exemption status; or failure to occupy the
home as primary residence. If any of these occur, the outstanding balance of the loan will be
due and payable. Upon death of the owner, the loan shall become due and payable in full
unless ownership of the property passes to the heirs of owner and those heirs meet the
following criteria: (a) live on the property, (b) earn no more than the maximum percentage
AMI funding activity at time of transfer, and (c) execute appropriate documents as required by
Miami-Dade County. In the event that the proceeds from the sale are insufficient to repay the
outstanding SHIP subsidy, the County will recapture whatever proceeds are available after the
first mortgage from a private lender (if any} has been repaid.

Recipient Selection Criteria: The applicants are selected on a first-qualified, first served basis, with
priority given to elderly and Special Needs.

Sponsor/Developer Selection Criteria: N/A
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h. Additional Information: SHIP funds allocated for this strategy will be leveraged with private funds,
CDBG, HOME, other federal funds, or local Documentary Surtax Homeownership Assistance Loan
Program (HALP).

B. Purchase Assistance Without Rehabilitation Code: 2

a. Summary: This strategy will award funds to first time homebuyers to acquire newly constructed or
existing affordable homeownership units. All potential homebuyers must be pre-qualified by participating
lenders for the affordable housing program.

b. Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025
c. Income Categories to be served: Very low, low and moderate
d. Maximum award:

Very Low: 480,000

Low $70,000

Moderate $60,000

e, Terms:

1.

Loan/deferred loan/grant: Funds will be awarded as a subordinate loan secured by a recorded
mortgage and note.

Interest Rate: Very low, Low Income: 0-3%, Moderate Income: 4-6% . See Exhibit H
Term: 30 years
Forgiveness: None

Repayment: Loan requires $100.00 monthly payment towards principal for the first 5 years.
Remaining balance is fully amortized over the 25 years at note rate. All loans are assumable. A
new buyer, if income eligible, may qualify for and assume the remaining balance of the loan with
approval.

Default: The loan will be determined to be in default if any of the following occurs during the loan
term: Failure to make the required payments, sale, transfer, or conveyance of property,
conversion to a rental property; loss of homestead exemption status; or failure to occupy the
home as primary residence. If any of these occur, the outstanding balance will be due and
payable. Upon death of the owner, the lcan shall become due and payable in full unless
ownership of the property passes to the heirs of owner and those heirs meet the following
criteria: (a) live on the property, (b) earn no more than the maximum percentage AMI funding
activity at time of transfer, and (c) execute appropriate documents as required by Miami-Dade
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County. In the event that the proceeds from the sale are insufficient to repay the outstanding

SHIP subsidy, the County will recapture whatever proceeds are available after the first mortgage
from a private lender (if any) has been repaid.

Recipient Selection Criteria: Applicants are assisted on a first-qualified, first served basis after the
availability of program funds or activity as advertised. Applicants seeking assistance are pre-qualified by
first mortgage lenders and then referred by the lender to the County.

Sponsor Selection Criteria: NfA

Additional Information: Applicants must secure a first mortgage by an approved lender. SHIP funds
allocated for this strategy will be leveraged with private funds, HOME, other federal funds and/or local
Documentary Surtax Homeownership Assistance Loan Program {HALP).

The program requires potential homebuyers to receive homebuyer counseling from a HUD certified
agency and to complete approved homebuyer education training. The education training will cover such
topics as: choosing a realtor, selecting a home, qualifying for mortgage financing to include PHCD
homeownership programs, a comprehensive home inspection, entering a purchase/sale contract,
maintaining a home, handling credit affairs and other skills needed for homeownership.

C. Rental Development I Code: 14, 21 J
a. Summary: Funds will be awarded as gap financing to for-profit and not-for-profit builders/
developers.

b. Fiscal Years Covered:

¢. Income Categories to be served: Very-low, low and moderate
d. Maximum award: $80,000 per unit
e. Terms:

1. Loan/deferred loan/grant: Funds will be awarded as a loan secured by a recorded subordinate
mortgage and note.

2. Interest Rate: Tax credit projects and non-tax credit projects will pay 0% interest for the period of
construction (1-2 years). After the construction period ends, principal and interest payments will

begin at 1%-6% interest rate for the remainder of the loan term. See Exhibit G.

Final determination of rate and term will be made by PHCD staff depending on market conditions and
recommendation from credit underwriting.

3. Term: 30vyears

oS o
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4. Forgiveness: None

S. Repayment: Loans require monthly principal and interest payments in years 3-30.

6. Default/Recapture: For all awards, a default will be determined as: sale, transfer, or conveyance of
property; conversion to another use; failure to maintain standards for compliance as required by any
of the funding sources. If any of these occur, the outstanding balance will be due and payable.

Recipient Selection Criteria: Tenants are selected on a first-qualified, first-served  basis and to the extent
permitted by law, on a basis that promotes fair housing opportunities.

Sponsor/Developer Selection Criteria: funds are awarded through the Consolidated Plan RFA or other
competitive process. The RFA will require proof of developer experience in providing affordable rental
housing, proof of financial capacity, evidence of site control, and proof of ability to proceed once all funding is
closed.

Additional Information: SHIP funds allocated for this strategy will be leveraged with local CDBG, HOME,
Documentary Surtax Homeownership Assistance Loan Program (HALP], or the Neighborhood Stabilization
Program (NSP).

D. Foreclosure Prevention and Mitigation | Code: 7 |

foreclosure action on the first mortgage. Applicants must be delinquent at least two full monthly mortgage
payments, in receipt of a letter from the mortgager notifying the applicant of delinquency and/or intent to
foreclose.

Eligible expenses include delinquent mortgage payments {principal, interest, taxes and insurance), special
assessment fees from condominium and/or neighborhood associations, late fees and other customary fees
associated with delivery costs {but excluding brokerage fees).

Summary: Funds will be awarded to qualified homeowners to retain their home by preventing

Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025
Income Categories to be served: Very low, low and moderate
Maximum award: $7,500
Terms:
1. Loan/deferred loan/grant: Funds will be awarded as a deferred loan secured by a recorded

subordinate mortgage and note,

2. Interest Rate: 0%
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3. Term: 5years
4. Forgiveness: The loan will be forgiven at the end of the loan term provided the owner continues
to occupy the home as their principal residence.

5. Repayment: None Required.

6. Default: Repayment of the full amount shall become due if any of the following occurs within the
deferred loan term:

a. Homeowner sells, transfers, or disposes of the property by any means, including
bankruptcy, foreclosure, or deed in lieu of foreclosure;

b. Homeowner no longer occupies the unit as their principal residence;

¢. Homeowner fails to meet any of the terms of the Public Housing and Community
Development’s Subordination Policy.

if the homeowner(S) dies, an heir may assume the debt as long as said heir becomes the owner
occupant and meets income guidelines.

f. Recipient/Tenant Selection Criteria:

1. Those applicants that are qualified first will be served first.

2. This strategy is designed to assist individuals who have fully amortizing conventional mortgages;
3. Applicants may receive funding under this program only one time.
4

Applicants must attend and complete a budget/credit/debt reduction course through an
approved counseling agency,

5. Applicant must submit to:
a. Current income analysis

b. Current income analysis; general care of the home; credit history on other payment
requirements; other obligations; job history; payment history; income to debt ratio;

c. Other factors that may serve to assist the administration of the program to determine
worthiness of the applicant

6. Foreclosure prevention applicants must show that the nonpayment of their mortgage is due to
the following eligible reasons:

a. Loss of employment
b. Medical expenses

¢. Divorce or separation
d. Death in a family

e. Home repair bills

g. Sponsor/Sub-recipient Selection Criteria: NA

h. Additional Information: SHIP fund allocated for this strategy may be leveraged with federal, state, local,
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private funds and volunteer labor.
E. Disaster Response Strategy | Code 5 J
a. Summary: This strategy is to be utilized in the event of a declaration by Executive Order by the

President of the United States or Governor of the State of Florida and/or federal government of a disaster.
In an effort to maximize the effect of funds utilized for disaster recovery and mitigation, funds not
contractually committed for rehabilitation, construction, design, homeownership purchase or other activity
will be redirected to the post-disaster recovery and mitigation effort. This Assistance is provided as gap
assistance for any damage that insurance or FEMA does not cover. These funds will be used for the
following activities:

These funds will be used for the following activities:

1. Purchase of emergency supplies to waterproof damaged homes.

2. Interim repairs to avoid further damage, such as tree and debris removal required to make individual
housing units habitable.

3. Payment of insurance deductibles for rehabilitation of homes covered under homeowners' insurance
policies.

4. Removal of incipient hazards that may damage a structure.
5. Relocation costs for displaced households.
6. Jumpstart Assistance consisting of:

a. Rehabilitation loans in absence of insurance for very low-income households or as gap funds are
necessary.

b. Down-payment assistance in the form of a subordinate mortgage awarded under current program
guidelines to applicants who are able to qualify for a first mortgage to purchase a home pending
FEMA buy-out.

7. Cther activities as proposed by the federal government, counties, and eligible municipalities and
approved by the Florida Housing Finance Corporation.

b. Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025
c. Income Categories to be served: Very low and low

d. Maximum award: $10,000

€. Terms:

1. Loan/deferred loan/grant: Grant
2. Interest Rate: NA
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Term: NA

3

4. Forgiveness: NA
5. Repayment: NA
6

Default/Recapture: NA

f. Recipient/Tenant Selection Criteria: Eligible recipients will be selected using methods(s) that the County
develops to expedite the distribution of disaster response resources during disaster periods.

g. Sponsor/Sub-recipient Selection Criteria: NA
h. Additional Information: NA

F. Rapid Re-Housing Program | Code: 26 |
a. Summary: Summary of Strategy: The Rapid Re-Housing Program is created to assist individuals or

families who require utility deposit, security deposits and/or temporary rental assistance not to exceed 12
months to reduce the time in which they are experiencing homelessness and, if needed, sustain housing.
To be eligible for monthly rental assistance, the household receiving assistance must be homeless as
defined in S. 420.621.

b. Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025
c. Income Categories to be served: Very low and low
d. Maximum award: $15,000
e. Terms:
1. Loan/deferred loan/grant: Grant
2. Interest Rate: NA
3. Term: NA
4. Forgiveness: NA
5. Repayment: NA
6. Default/Recapture: NA

f. Recipient Selection Criteria: Applicants will be referred for assistance by the Homeless Trust’s

Coordinated Outreach, Assessment and Placement {COAP) Program and be assisted on a first-qualified,
first-served basis.

Miami-Dade County Homeless Trust, has established the COAP to provide coordinated single entry
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referral and placement into permanent housing programs, including Rapid Re-Housing assistance. Referral
to housing programs assisted by, or through partnerships with, the Homeless Trust is coordinated by the
Homeless Trust’s Housing Coordinator. All persons entering the shelters, transitional housing and those
engaged on the streets are assessed utilizing the VI-SPDAT assessment tool and referral is based on
chronicity and medical vulnerability assessment scores and the housing assistance needed. The Homeless
Trust is the lead in our Continuum of Care. They have resources that are dedicated to homeless
programs.

g Sponsor/Developer Selection Criteria:  Miami-Dade County intends to administer this program through a
sub-recipient agency or agencies. A competitive Request for Proposals process in accordance with
Chapter 67-37.005{6){b)7 of the Florida Administrative Code will be conducted by the Miami-Dade County
Homeless Trust to select an eligible sub-recipient agency or agencies. Eligible persons, sponsors or other
sub-recipients of assistance under this program will be required to contractually commit and comply with
all SHIP Program requirements and the Miami-Dade County Standards of Care, policies and procedures
governing COAP and its Rapid Re-Housing Strategy. Criteria for selection of Sub-Recipient organization
will include: (1) past experience working with the target population; (2) past experience administering
similar rental assistance programs; (3) financial and human resource capacity to administer the program;
{4) participation in the Continuum of Care Coordinated Entry system; and (5) such other criteria as may be
determined appropriate.

h. Additional Information:

1. The lease must be a least twelve months.
2. Assistance will be provided directly to the utility or landlord, not to the assisted household.

3. Recipients of assistance must go through an assessment by the partnership agencies that are part
of the Continuum of Care to determine likelihood of housing sustainability once the assistance
period runs out. Such assessment process shall be governed by the Homeless Trust’s Rapid Re-
Housing Standards of Care, policies and procedures.

4. Recipients of other ongoing rental assistance (such as Section 8) are not eligible to receive
assistance under this Strategy.

G. Community Land Trust (CLT) Homeownership | Code: 2 |

a. Summary: To provide down payment assistance to buyers of newly constructed or existing
community land trust homes. The down payment assistance will be used to write down the purchase price
of the property.

b. Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025
C. Income Categories to be served: Very low, low and moderate
d. Maximum award:

Very low: $80,000

Low: $70,000
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Moderate: $60,000
Terms:
Homebuyer

1. Loan/deferred loan/grant: Assistance is provided as a deferred payment loan.
2. Interest Rate: 0%
3. Term: 30 years

4. Forgiveness/Repayment: Provided the home continues to be occupied by an income eligible
household, the SHIP monies will not be subject to recapture upon sale.

5. Default/Recapture: Default is defined as the failure to make required payments on a loan secured
by a first mortgage which leads to foreclosure and/or loss of property ownership. In the event of
default on the first mortgage, the Community Land Trust must notify Miami-Dade County
whether it intends to exercise its right of repurchase. Default shall also occur if the buyer fails to
occupy the home as a primary residence or if all owners have died.

CLT Developer
1. Interest Rate: 0% interest during construction 2-year term
2. .75% interest only payments from Development Cash Flow years 3-30
3. Term: 2-year construction — 30-year perm
4. Forgiveness: None

5. Repayment: Payments from Development Cash Flow will be considered payments that are due
only from available Cash Flow after the payment of all other property expenses, including debt,
operating expenses, and deferred Developer fee. Interest only payments will be simple interest
(non-amortizing)

Recipient Selection Criteria: First qualified, first served after completion of first-time homeowner class
that contains a community land trust component. The recipient must be able to show and attest to a clear
understanding of the difference between fee simple homeownership and community land trust
homeownership. Miami-Dade County will provide a certification for the client (applicant) to complete
attesting to their understanding of the appropriate program.

Sponsor/Developer Selection Criteria: The SHIP funds may also be made available directly to a Community
Land Trust serving Miami-Dade County. In that event, the CLT shall follow the criteria in this SHIP strategy,
but the CLT shall be operating as a sub-recipient, and not on behalf of the Miami-Dade County.

Additional Information: The Community Land Trust transfers title to the homebuyer but retains
ownership of the land beneath the improvements. The CLT provides a 99-year ground lease for the use of
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the land to the homebuyer. The terms of the ground lease restrict the resale of the property to an income
eligible household.

The CLT has a stewardship role that continues in perpetuity to assure that the CLT home remains in the
County’s affordable housing stock. The monies provided to the community land trust homebuyer are used
to write down the purchase price of the home. By taking the cost of the land out of the purchase price
and by further writing down the purchase price in an amount equal to the SHIP funds provided by the
County, the cost of the home is significantly reduced, creating an affordable opportunity for
homeownership for the first family who purchases and for each family that purchases thereafter.

H. Security and/or Utility Deposits | Code: 23 |

a. a. Summary: Summary of Strategy: Funds will be awarded to low-income households in need
of relocation assistance from housing projects during redevelopment phases, including but not limited to
public housing sites. The rental security deposit assistance will be based on the equivalent of two month’s
contract rent. The rental unit must meet Housing Quality Standards as defined in 24 CFR 982.401. The unit
must be affordable to the tenant and cost no more than 30% of the household’s adjusted income.

b. Fiscal Years Covered: 2022-2023, 2023-2024, 2024-2025
C. Income Categories to be served: Very low and low
d. Maximum award: 54,000
e. Terms:
1. Funds will be awarded as a grant and not subject to recapture
2. Interest Rate: NA
3. Yearsin loan term: NA
4. Forgivenass: NA
5. Repayment: NA
6. Default; NA
| Recipient/Tenant Selection Criteria: Eligible applicants will be assisted on a first-qualified, first served

basis and must be imminently affected by a Redevelopment Project.
g Sponsor Selection Criteria: NA

h. Additional Information;

1. The lease must be a minimum of twelve months in duration.
2. This strategy will follow the departments established procedure for existing rental assistance
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programs including verification of eligibility, landlord requirements, and payments to landlord.
3. The property under lease must be in Miami-Dade County.
4. Awarded funds will be provided distributed directly to the landlord.

LHAP Incentive Strategies

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives with the
policies and procedures used for implementation as provided in Section 420.9076, F.S.:

A

Name of the Strategy: Expedited Permitting
Permits as defined in s. 163.3177 (6) (f) (3) for affordable housing
projects are expedited to a greater degree than other projects.

Provide a description of the procedures used to implement this strategy:

By Resolution No. R-347-09, the Board of County Commissioners (BCC) adopted the Affordable
Housing Advisory Board’'s (AHAB) recommendation that the County’s Building Department’s
informal expedited process for affordable housing be formalized through legislative action. An
existing Administrative Order governing permitting review will be amended through BCC adopticn
that will incorporate expedited permit review for affordable housing development. By direction of
the BCC, the expedited review process also will be incorporated into the Department’s standard
operating procedures.

Name of the Strategy: Ongoing Review Process
An ongoing process for review of local policies, ordinances, regulations and plan provisions that
increase the cost of housing prior to their adoption.

Provide a description of the procedures used to implement this strategy:

By Resolution No. R-347-09, the BCC adopted the AHAB’s recommendation that an affordable
housing cost impact review for legislation that relates to land development and infrastructure in
connection with housing development be performed and the BCC be notified of the cost impact at
first reading or public hearing, as required.

Pursuant to Resolution No. R-347-09, AHAB must review any current and future Comprehensive
Development Master Plan (CDMP) amendments or zoning code changes that may impact

affordable housing and provide recommendations, as it deems necessary.

C. Other Incentive Strategies Adopted: County-Owned Land Identified for Affordable
Housing Development

Maintain an inventory of locally owned public lands suitable for affordable housing development
and make such land available to non-profit and for-profit developers to increase affordable
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housing.

e Provide description of the procedures used to implement this strategy:

e The County's Public Housing and Community Development and General Services
Administration are responsible for development of this inventory as well as tracking and
monitoring development on the sites.

s By Resolution No. R-347-09, the BCC adopted AHAB’s recommendation that AHAB and a
second advisory board to the BCC, the Community Affordable Housing Strategies Alliance, be
provided a list of these public sites and the status of development on an annual basis in order
to monitor and report on the implementation of this strategy.

EXHIBITS:

Required

A.

Administrative Budget for each fiscal year covered in the Plan.

Timeline for Estimated Encumbrance and Expenditure.

Housing Delivery Goals Chart (HDGC) For Each Fiscal Year Covered in the plan.
Signed LHAP Certification.

Signed, dated, witnessed or attested adopting resolution.r

AHAC Annual Report

Surtax and SHIP financing options
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ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR

Exhibit A

Exhibit A (2022)
Miami-Dade County
Fiscat Year: 2022-2023
Estimated SHIP Funds for Fiscal Year: $ 1,500,000.00
Salaries and Benefits $ 115,797.00
Office Supplies and Equipment $ 3,179.00
Travel Per diem Workshops, etc. $ 524.00
Advertising $ 3,520.00
Other* $ 26,980.00
Total $ 150,000.00
Admin % 10.00%
OK
Fiscal Year 2023-2024
Estimated SHIP Funds for Fiscal Year: $ 1,500,000.00
Salaries and Benefits $ 115,797.00
Office Supplies and Equipment $ 3,179.00 |
Travel Per diem Workshops, etc. $ 524.00
Advertising $ 3,520.00
Other* $ 26,980.00 |
Total $ 150,000.00
Admin % 10.00%
OK
Fiscal Year 2024-2025
Estimated SHIP Funds for Fiscal Year: $ 1,500,000.00
Salaries and Benefits $ 115,797.00 |
Office Supplies and Equipment $ 3,179.00
Travel Per diem Workshops, etc. $ 524.00
Advertising $ 3,520.00
Other* $ 26,980.00
Total $ 150,000.00
Admin % 10.00%
OK '

*All "other" items need to be detailed here and are subject to review and approval by
the SHIP review committee. Project Delivery Costs that are outside of administrative
costs are not to be included here, but must be detailed in the LHAP main document.

Details: Office space rental




May 2022

Exhibit B
Timeline for SHIP Expenditures

Miami-Dade County _ affirms that funds allocated for these fiscal years will meet the following

{local government)

deadlines:
Fiscal Year Encumbered Expended Interim Report Closeout Report
2022-2023 6/30/2023 6/30/2024 9/15/2023 9/15/2024
2023-2024 6/30/2024 6/30/2025 9/15/2024 9/15/2025
2024-2025 6/30/2025 6/30/2026 9/15/2025 9/15/2026

If funds allocated for these fiscal years is not anticipated to meet expenditure deadlines, Florida Housing
Finance Corporation will be notified according to the following chart:

Fiscal Year Funds Not Closeout AR 1 Year AR 2" Year AR Closeout AR
Expended Not Not Not Not
Submitted Submitted Submitted Submitted
2022-2023 3/30/2022 6/15/2023 6/15/2022 6/15/2023 6/15/2024
2023-2024 3/30/2023 6/15/2024 6/15/2023 6/15/2024 6/15/2025
2024-2025 3/30/2024 6/15/2025 6/15/2024 6/15/2025 6/15/2026

Requests for Expenditure Extensions {close-out year ONLY) must be received by FHFC by June 15 of the
year in which funds are required to be expended. The extension request shall be emailed to

robert.dearduff@floridahousing.org and cameka.gardner@floridahousing.org and include:

1. A statement that “(city/county) requests an extension to the expenditure deadline for fiscal
year .

2. The amount of funds that is not expended.

3. The amount of funds that is not encumbered or has been recaptured.

4. A detailed plan of how/when the money will be expended.

Note: an extension to the expenditure deadline (June 30) does not relieve the requirement to submit
(September 15} the annual report online detailing all funds that have been expended. Please email

cameka.gardner@floridahousing.org when you are ready to “submit” the AR.

Other Key Deadlines:

AHAC reports are now due annually by December 31. Local governments receiving the minimum (or less)
allocation may choose not to report.
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Local Government or Interlocal Entity:

- ®

Exhibit D
67-37.005(1), FA.C.
2022

CERTIFICATION TO
FLORIDA HOUSING FINANCE CORPORATION

Miami-Dade County

Certifies that:

(1) The availability of SHIP funds will be advertised pursuant to program requirements in 420.907-
420.9079, Florida Statutes.

(2}  All SHIP funds will be expended in 2 manner which will ensure that there will be no
discrimination on the basis of race, color, national origin, sex, handicap, familial status, or
religion.

(3) A process to determine eligibility and for selection of recipients for funds has been
developed.

(4)  Recipients of funds will be required to contractually commit to program guidelines and loan
terms.

(5)  Florida Housing will be notified promptly if the local government /interlocal entity will be
unable to comply with any provision of the local housing assistance plan (LHAP).

(6)  The LHAP provides a plan for the encumbrance of funds within twelve months of the end of the
State fiscal year in which they are received and a plan for the expenditure of SHIP funds
including allocation, program income and recaptured funds within 24 months following the end
of the State fiscal year in which they are received.

(7)  The LHAP conforms to the Local Government Comprehensive Plan, or that an amendment to the
Local Government Comprehensive Plan will be initiated at the next available opportunity to
insure conformance with the LHAP.

Amendments to the approved LHAP shall be provided to the Florida Housing for review and/or
approval within 21 days after adoption.

(9)  The trust fund exists with a qualified depository for all SHIP funds as well as program income or
recaptured funds.

(10)  Amounts on deposit in the local housing assistance trust fund shall be invested as permitted by

law.



(11)

(12)

(13)
(14)

(15)

(16)

a7
(18)

Exhibit D
67-37.005(1), F.A.C.
2022

The local housing assistance trust fund shall be separately stated as a special revenue fund in the
local governments audited financial statements (CAFR). An electronic copy of the CAFR or a
hyperlink shall be provided to Florida Housing by June 30 of the applicable year.

Evidence of compliance with the Florida Single Audit Act, as referenced in Section 215.97, F.S.
shall be provided to Florida Housing by June 30 of the applicable year.

SHIP funds will not be pledged for debt service on bonds.

Developers receiving assistance from both SHIP and the Low-Income Housing Tax

Credit (LIHTC) Program shall comply with the income, affordability and other LIHTC
requirements, similarly, any units receiving assistance from other federal programs shall comply
with all Federal and SHIP program requirements.

Loans shall be provided for periods not exceeding 30 years, except for deferred payment
loans or loans that extend beyond 30 years which continue to serve eligible persons.

Rental Units constructed or rehabilitated with SHIP funds shall be monitored for compliance
with tenant income requirements and affordability requirements or as required in Section
420.9075 (3)(e). To the extent another govemmental entity provides periodic monitoring and
determination, a municipality, county or local housing financing authority may rely on such

monitoring and determination of tenant eligibility.

The LHAP meets the requirements of Section 420.907-9079 FS, and Rule Chapter 67-37 FAC.

The provisions of Chapter 83-220, Laws of Florida have not been implemented (except for
Miami-Dade County).
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Exhibit © SHIP Interest Rate Charts

Surtax and SHIP financing options

Multi-family Rental
Option 1

For-Profit and Not-For-Profit Developers

Rate

A. 9% LIHTC deals and market rate deals

Construction: 0% during construction, years 1-2.

Permanent: 1.5% interest only payments from Development Cash Flow, with
another .50% interest accruing and due at maturity; (30-year loan term)
B._Tax-exempt bond financed projects with 4% LIHTC transactions and all other

financing
Construction: 0% during construction, years 1-2.

Permanent: 1% interest only payments from Development Cash Flow
1% interest accruing and due at maturity; (30-year loan term)
Full principal due at maturity

Term

1-2 year construction — 30 year perm

Affordability

Subject to rental regulatory agreement for set aside units during the entire 30-year
term

Subject to FHFC terms, if applicable.

Subject to subsidy layering review.

Notes

Minimum debt service ratio 1.10 to Maximum 1.6. Applicable to the first 15 years.
(Subject to the department’s discretion)

Payments from Development Cash Flow will be considered payments that are due
only from available Cash Flow after the payment of all other property expenses,
including debt, operating expenses, and deferred Developer fee.

Interest only payments will be simple interest (non-amortizing)

Ten percent of the Developer fee must be deferred provided that it can be paid
back in 10 years.

Multi-family Rental
Option 2

For-Profit and Not-For-Profit Developers

Rate

For both 4% LIHTC, 9% LIHTC deals and all other finaricing.

Construction; 0% interest during construction years 1-2.

Permanent: 1% interest only payments from Development Cash Flow years 3-17.
0.5% interest rate. Principal and Interest payments from Development Cash Flow
yrs. 18-30 (principal deferred for initial 17 years)

Full principal due at maturity

Term

1-2 year construction - 30-year perm

Affordability

Subject to rental regulatory agreement for set aside units during the entire 30-year
term

Subject to FHFC terms, if applicable.

Subject to subsidy layering review.

Notes

Minimum debt service ratio 1.10 to Maximum 1.6. Applicable to the first 15 years.
{Subject to the department’s discretion)

Payments from Development Cash Flow will be considered payments that are due
only from available Cash Flow after the payment of all other property expenses,
including debt, operating expenses, and deferred Developer fee.

Interest only payments will be simple interest (non-amortizing)
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Affordable Housing Advisory Committee

2021 Housing Incentives Strategy & SHIP Report

Miami-Dade County Public Housing and Community Development

Michael Liu, Director
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INTRODUCTION/ BACKGROUND INFORMATION

Florida Housing administers the State Housing Initiatives Partnership program (SHIP), which
provides funds to local governments as an incentive to create partnerships that produce and
preserve affordable homeownership and multifamily housing. The program was designed to
serve very low-, low- and moderate-income families.

SHIP funds are distributed on an entitlement basis to all 67 counties and 52 Community
Development Block Grant entitlement cities in Florida. In order to participate, local
governments must establish a local housing assistance program by ordinance; develop a
Local Housing Assistance Plan (LHAP) and identify housing incentive strategies; amend land
development regulations or establish local policies to implement the incentive strategies;
form partnerships and combine resources in order to reduce housing costs; and ensure that
rent or mortgage payments within the targeted areas do not exceed 30 percent of the area
median income limits, unless authorized by the mortgage lender.

SHIP doltars may be used to fund emergency repairs, new construction, rehabilitation, down
payment and closing cost assistance, impact fees, construction and gap financing, mortgage
buy-downs, acquisition of property for affordable housing, matching dollars for federal
housing grants and programs, and homeownership counseling.

A minimum of 65 percent of the funds must be spent on eligible homeownership activities; a
minimum of 75 percent of funds must be spent on eligible construction activities; at least 30
percent of the funds must be reserved for very-low income households (up to 50 percent of
the area median income or AMI); an additional 30 percent must be reserved for low income
households (up to 80 percent of AMI); and the remaining funds may be reserved for
households up to 140 percent of AMI. No more than 10 percent of SHIP funds may be used
for administrative expenses. Funding for this program was established by the passage of the
1992 William E. Sadowski Affordable Housing Act. Funds are allocated to local governments
on a population-based formula.

SHIP funds must be expended to implement a jurisdiction’s Local Housing Assistance Plan
(LHAP).

The Affordable Housing Advisory Committee/Board (AHAB) is required to review the
implementation status of the LHAP in the annual report required by s. 420.9075(10).



At a minimum, the AHAB shall submit an annual report to the local governing body and to

Florida Housing, which includes recommendations on the implementation of affordable

housing incentives in the following areas:

The processing of approvals of development orders or permits for affordable housing
projects is expedited to a greater degree than other projects, as provided in
s. 163.3177(6)(f)3.

All allowable fee waivers provided for the development or construction of affordable
housing.

The allowance of flexibility in densities for affordabie housing.

The reservation of infrastructure capacity for housing for very-low-income persons,
low-income persons, and moderate-income persons.

Affordable accessory residential units.

The reduction of parking and setback requirements for affordable housing.

The allowance of flexible lot configurations, including zero-lot-line configurations for
affordable housing.

The modification of street requirements for affordable housing.

The establishment of a process by which a local government considers, before
adoption, policies, procedures, ordinances, regulations, or plan provisions that
increase the cost of housing.

The preparation of a printed inventory of locally owned public lands suitable for
affordable housing.

The support of development near transportation hubs and major employment
centers and mixed-use developments.

Miami-Dade County's Affordable Housing Advisory Board holds publicly advertised meetings,
generally, on the second Wednesday, of each month.



County Legislation Review

Since the 2018 Tri-Annual Report from the Affordable Housing Advisory Board, the Miami-
Dade County Board of County Commissioners has acted to formally adopt legislation to

remove impediments to the construction of affordabie housing, and to streamline the review

process. The following summary outlines legislative action adopted and implemented in the

last few years to address affordable housing construction challenges within our community.

DATE LEGISLATION SUMMARY HYPERLINK TO LEGISLATION
REPORT PER R-1078-19 - DIRECTIVE NO. 192170 - STUDY OF THE PERMITTING https://www.miamidade.gov/govactio
10/20/2020PROCESS FOR AFFORDABLE HOUSING PROJECTS n/matter.asp?matters202094
ORD ZONING WORKFORCE HOUSING amends intensity standards by further
reducing certain minimum lots sizes, increasing certain maximum lot coverages,
updating max allowable height, eliminating max FAR, & increasing flexibility.
Applies Workforce Housing Program to mixed use & special zoning districts,
maodifies the density bonus structure, & formula for contributions in lieu of
construction & requirements for release of WFH covenants & agreements to https://www.miamidade.gov/govactio
2/19/2020|provide WFH (Sec 17-144) n/matter.asp?matter=200515
Ord Release/forgiveness of county liens/citations for qualified WFH projects upon https://www.miamidade.gov/govactio
12/3/2019 application. n/matter.asp?matter=192496 |
RESO TO STUDY AGGREGATING LAND TO CREATE AFFORDABLE HOUSING build off of  |https://www.miamidade.gov/govactio
8/31/2020| UM Office of Civic Engagement Work n/matter.asp?ratter=201204 |
https://www.miamidade.gov/govactio
8/31/2020Workforce Housing Report DIRECTIVE NO. 192182 n/matter.asp?matter=201564 |
10 formalizes each dept involved in the development process witl expedite the
review of plans submitted for workforce housing, affordable housing projects and
PACE projects upon written request of the applicant and establishes the [https://www.miamidade.gov/govactio
7/10/2019conditions which must be satisfied to merit expedited plan review. n/matter.asp?matter=191737
APPLYING THE WORKFORCE HOUSING NONCONFORMING RESIDENTIAL LOT
PROVISIONS, ADMINISTRATIVE SITE PLAN REVIEW PROCESS, INTENSITY
STANDARDS, ADMINISTRATIVE ADIUSTMENT PROCESS, AND DESIGN CRITERIA AND
DEVELOPMENT PARAMETERS TO THE MIAMI-DADE COUNTY INFILL HOUSING hetps:/fwww.miamidade gov/govactio_
6/4/ 2019 INITIATIVE PROGRAM n/matter.asp?matter=180733
REPORT REGARDING A 10-YEAR PLAN TO INCREASE THE NUMBER OF AFFORDABLE https://fwww.miamidade.gov/govactio
2/20/2019AND WORKFORCE HOUSING UNITS IN TRANSIT CORRIDORS n/matter.asp?matter=190111
https://www.miamidade. gov/govactio
6/13/2018/IDENTIFY UNDERUTILIZED MDC PUBLIC SCHOOL PROPERTIES n/matter.asp?matter=181491
RESO URGING URGING LEGISLATURE TO REVISE THE REQUIREMENT OF FLORIDA
LAW THAT REQUIRES NO LESS THAN 35 PERCENT OF AFFORDABLE HOUSING SURTAX Jhtips://www.miamidade. gov/govactio
5/19/202Q| REVENUES BE USED TQ PROVIDE HOMEQWNERSHIP ASSISTANCE n/matter.asp?matter=201084
RESO PROMOTE/ ENCOURAGE THE USE OF EXPEDITED PERMIT PROGRAM FOR
WFHU, DEVELOP A MARKETING STRATEGY, AND PROVIDE A REPQRT TO THIS BOARD
DETAILING THOSE EFFORTS; Requiring ANNUAL REPORTS TO BOARD on EXPEDITED btips://www.miamidade.gov/govactio
5/1/2018PERMIT PROGRAM WFHU n/matter.asp?matter=180853
PRESENTATION REGARDING PARTNERSHIPS WITH MIAMI-DADE COUNTY PUBLIC .
SCHOOLS ON AFFORDABLE/WORKFORCE HOUSING; UNDERSERVED SCHOOLS https://www.miamidade.gov/govactio
3/8/2018]VERSES AFFORDABLE HOUSING jn/matter.asp?matter=180541
https://www.miamidade.gov/govactio
7/6/2017)Amending WORKFORCE HOUSING IMPLEMENTING ORDER (I0) n/matter.asp?matter=171479




AFFORDABLE HOUSING ADVISORY COMMITTEE MEMBERS
and PUBLIC HEARING

Miami-Dade County's Public Housing & Community Development Department continues to
encourage and seek the participation of residents, community stakeholders, and public
employees to enrich the planning process and increase the availability of affordable housing.
Exemplary local leaders and professionals were appointed by our elected officials to serve on
the Affordable Housing Advisory Committee board as mandated by Section 420.9076(2) of

the Florida Statute.

The Affordable Housing Advisory Board must consist of one locally elected official
from each county or municipality participating in the State Housing Initiatives
Partnership Program and one representative from at least six of the categories below:

CATEGORIES

(a)A citizen who is actively engaged in the residential home building industry in
connection with affordable housing.

(b)A citizen who is actively engaged in the banking or mortgage banking industry in
connection with affordable housing.

{C)A citizen who is a representative of those areas of labor actively engaged in home
building in connection with affordable housing.

{d)A citizen who is actively engaged as an advocate for low-income persons in
connection with affordable housing.

(e)A citizen who is actively engaged as a for-profit provider of affordable housing.

(HA citizen who is actively engaged as a not-for-profit provider of affordable housing.

{g)A citizen who is actively engaged as a real estate professional in connection with
affordable housing.

(h)A citizen who actively serves on the local planning agency pursuant to s. 163.3174. If
the local planning agency is comprised of the governing board of the county or municipality
the governing board may appoint a designee who is knowledgeable in the local planning
process.

(A citizen who resides within the jurisdiction of the local governing body making the
appointments.

(j)A citizen who represents employers within the jurisdiction.

(k} A citizen who represents essential services personnel, as defined in the local housing
assistance plan.

() Alocally elected official.




With the support of Public Housing & Community Development staff, the committee
discussed the eleven required affordable housing strategies, ranging from expedited
permitting to development of affordable housing near major transportation corridors. The
Affordable Housing Advisory Committee also reviewed new housing related incentives and
permitting related legislation adopted by the Board of County Commissioners since the
presentation of the Tri-Annual Report on October 25, 2018.

The Public Hearing held before the Affordable Housing Advisory Board was convened on
October 12, 2021, at 10:00 AM at the Miami-Dade Government Center, 111 NW 1* Street
Miami, FL 33128 18-3. The Public Hearing was advertised within three publications of general
circulation and on the County’s website. A copy of the required advertisement is attached as
Exhibit A.



COMMITTEE INCENTIVE REVIEW AND RECOMMENDATIONS

Miami-Dade County has implemented and continues to refine affordable housing incentive
strategies to reduce the barriers to the production of affordable housing within our
community. Of the eleven recommended incentive strategies, nine are already implemented
in Miami-Dade County, as summarized in the Annual Housing Incentives Strategy Checklist
below.

Annual Housing Incentives Strategy Checklist
Affordable Housing Incenti > =
ordable Housing Incentives Yes No
The processing of approvals of development orders or permits for affordable housing projects is expedited to Yes
|ereater degree than other projects, as provided in s. 163.3177(6){f)3.
All allowable fee waivers provided: The modification of impact-fee requirements, including reduction or waiver .
of fees and alternative methods of fee payment for the development or construction of affordable housing. €s
The allowance of flexibility in densities for affordable housing. Yes
The reservation of infrastructure capacity for housing for very-low-income persons, low-income persons, and o
moderate-income persons.
The allowance of Affordable accessory residential units in residential zoning districts. Yes
The reduction of parking and setback reguirements for affordable housing, Yes
The allowance of flexible lot configurations, including zero-lot-line configurations for affordable housing. Yes
The modification of street requirements for affordable housing. No
The establishment of a process by which a local government considers, before adoption, policies, procedures, v
ordinances, regulations, or plan provisions that increase the cost of housing. es
The preparation of a printed inventory of locally owned public }ands suitable for affordable housing. Yes
The support of development near transportation hubs and major employment centers and mixed-use
developments. =




The recommendations outlined below were derived from multiple discussions held between
staff and the Affordable Housing Advisory Committee, with additional support provided by the
Regulatory and Economic Resources Department. Any recommendations approved by the
Board of County Commissioners are used to amend the Local Housing Assistance Plan,
applicable elements of the Comprehensive Plan, and other ordinances and/or resolutions.

5 Required Statutory Incentive Current Process

§ The processing of approvals of development | Expedited Zoning and Permitting Review

2 | orders or permits for affordable housing Under the current process, all RER permit applications

f_'; projects is expedited to greater degree than | for affordable housing, infill housing, & workforce
other projects, as provided in s. housing projects are processed under the “Expedited
163.3177{6}{f)3. Plan Review”, with a required turnaround timeframe.

Updates and Proposed Recommendation

The requirements for expedited plan review are formalized and are now a part of departmental
standard operating procedures. Workforce Housing workshops are held monthly by the
Regulatory and Economic Resources (RER) Department, to inform developers of both the
requirements and the incentives available for pursuing this type of affordable housing.

“The timely coordination of the many elements necessary to arrive at a CO for the totality of
a construction project is one of the biggest challenges that the development community faces
in realizing any project on a given schedule. Developers are responsible for coordinating the
services of specialized design and construction contractors, potentially requiring expertise in
over a dozen areas such as zoning, platting, traffic, paving & drainage, environmental
engineering, water and sewer and fire engineering in addition to the traditional building
trades. Predictability and transparency in the governmental plan review and permit processes
associated with these multi-jurisdictional areas is hence a key element to any developer’s
ability to successfully execute a project within a given timeframe. The County has
consequently focused in recent years on using technology to create a more accessible,
efficient, and transparent process. Efforts have been focused on conversion from paper-
based plan review to electronic and concurrent systems with public facing portals. This has
been the principal means of expediting and making more uniform the totality of the plan
review and approval process associated with permitting. Once a plan review process is
electronically tracked, applicants can readily gain access to the status and disposition of their
submittals via online platforms. This approach, emphasizing transparency and predictability
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in the plan review process, benefits affordable projects as well as all project types and has
either been implemented or is being pursued across all County departments involved in the
development process at this time.” This excerpt from the Study of The Permitting Process
for Affordable Housing Projects, completed by the RER Department and presented to the
Board of County Commissioners in October of 2020, encapsulates the complexity of the multi-
disciplinary process, and the advancements toward a more efficient and accountable plan
review process.

The electronic plan review system, Energov, tracks the review timeframes for each permitting
department, and is used to share automated 8:00 a.m. and 4:00 p.m., review status reports
with supervisors, affordable housing projects are flagged within the system for expedited
review. The PHCD Staff assigned to the AHAB, also serves as the departmental liaison to the
RER Department and completes the Waorkforce Housing plan reviews.

With the 2019 Ordinance changes, affordable housing developments are processed as
expedited permitting and are afforded the same density bonus allowed for workforce housing
projects.

* The Affordable Housing Advisory Committee recommends for the County to continue
implementing the current incentives and strategies to reduce barriers to the
construction of affordable housing units.

Required Statutory Incentive Current Process
3 All allowable fee waivers provided: The Impact Fee Exemptions Under Chapter 33 of the Code
2 modification of impact-fee requirements, of Miami-Dade County, residential developments,
% | including reduction or waiver of fees and which provide affordable housing, or the portion
¥}

alternative methods of fee payment for the | thereof, are exempt from most impact fees.
development or construction of affordable
housing.

11



Updates and Proposed Recommendation

Workforce housing units provided under the Workforce Housing Program may qualify for a
two-year deferral or a full exemption of the road impact fees. Only the workforce housing
units, and not market rate units, are eligible to receive a deferral or exemption of the road

impact fee.

« The Affordable Housing Advisory Committee recommends for the County to continue
implementing the current incentives.

Required Statutory Incentive Current Process

Voluntary and Mandatory Inclusionary Zoning
Programs Under the current process, density bonuses
are provided in exchange for a commitment to provide
workforce housing (wfh)units or a payment in lieu;
Urban Center development must provide a min of
12.5% of units as wfih; additional density bonuses are
available for very low / low-income development &
infill housing.

The allowance of flexibility in densities for
affordable housing.

£ 9ARUAL|

Updates and Proposed Recommendation

Not all urban center districts require the provision of workforce housing. However, the RER
Department allows those districts that do not require the 12.5% set aside requirement, to
provide 10% of the units for workforce housing and receive the density bonus. This has proven
an effective tool to encourage this type of development.

= The Affordable Housing Advisory Committee recommends for the County to continue
implementing the current incentive.

12
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Required Statutory Incentive

Current Process

The reservation of infrastructure capacity
for housing for very-low-income persons,
low- income persons, and moderate-income

persons.

Miami-Dade County has identified a funding source to
address water & sewer capacity / connection issues
are advancing.

x4

Updates and Proposed Recommendation

The Affordable Housing Advisory Committee recommends for the County to continue

implementing the current incentives.

! & AU

i Required Statutory Incentive

Current Process

' The allowance of Affordable accessory

Acu:_:;s-r;orv Units Under CDMP and Zoning Code The
County’s CDMP Land Use and Housing Elements
provide for accessory dwelling units

residential units in residential zoning
districts.

Updates and Proposed Recommendation

The Affordable Housing Advisory Committee recommends for the County to continue
implementing the current incentive. In addition, the committee further recommends the

following action(s):

Miami-Dade County should encourage accessory dwelling units in all residential

zoning districts, as a mechanism to intersperse affordable housing within

market rate communities.

9 SAIJUBIU|

Required Statutory Incentive

Current Process

The reduction of parking and setback
requirements for affordable housing.

Parking / Setback Reductions Under the current

process, parking & setback requirements are reduced

within the Fixed-Guideway Rapid Transit System Zone
and Community Urban Center Districts, developments
for the elderly & disabled.




Updates and Proposed Recommendation

« The Affordable Housing Advisory Committee recommends for the County to continue

implementing the current incentives.

Required Statutory Incentive Current Process

Current Code allows for flexible lot configurations to

allow for more efficient use of land and make available

needed housing at a more affordable cost, but not

zero-lot-line. 2020 updates to the workforce housing

. ordinance amends intensity standards by further

affordable housing. . L . . . .
reducing certain minimum |ots sizes, increasing certain

maximum lot coverages, updating max allowable

height, eliminating max FAR, & increasing flexibility.

The allowance of flexible lot configurations,
including zero-lot-line configurations for

£ SANIUSIU|

Updates and Proposed Recommendation

= The Affordable Housing Advisory Committee recommends for the County to continue

implementing the current incentives.

3 | Required Statutory Incentive Current Process
% The modification of street requirements for | Street Requirements Modification of street
g affordable housing. requirements for affordable housing remains under

AHAB’s review,

Updates and Proposed Recommendation

The Affordable Housing Advisory Committee recommends for the County to continue
implementing the current incentive. In addition, the committee further recommends the

following action(s):

» Miami-Dade County should consider permitting minor variations of street
requirements for affordable housing, by administrative approval.

14



Required Statutory Incentive

Current Process

§ The establishment of a process by which a impact of Proposed Land Development and

= | local government considers, before infrastructure Legislation on Affordable Housin

S adoption, policies, procedures, ordinances, | Development current process requires a fiscal impact
© regulations, or plan provisions that increase | analysis must accompany all proposed legislation.

the cost of housing.
Updates and Proposed Recommendation
= The Affordable Housing Advisory Committee recommends for the County to continue
implementing the current incentive.

2 | Required Statutory Incentive Current Process

[1+]

2 | The preparation of a printed inventory of Lists of County-Owned Property Suitable for

% | locally owned public lands suitable for Affordable Housing Development current County and
© | affordable housing. State legislation requires the preparation of an

inventory list.
Updates and Proposed Recommendation
» The Affordable Housing Advisory Committee recommends for the County to continue
implementing the current process.
Required Statutory Incentive Current Process

_ | The support of development near Policies Supporting Development Near Transit Hubs

§ transportation hubs and major employment | and Major Employment Centers and Mixed-Use

2 | centers and mixed-use developments. Developments Under the current process,

E Community Urban Center Districts, the Fixed

- Guideway Rapid Transit System zones include

provisions to incentivize affordable housing; funding
solicitations provide bonus points for proximity to
transit.
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Updates and Proposed Recommendation

On February 20, 2019, PHCD provided to the Board of County Commissioners 10-Year plan
to increase the number of workforce and affordable housing units within transit corridors.
|dentifying county owned privately owned properties within a two-mile radius of transit
corridors meeting appropriate criteria, estimating that more than 67,000 housing units could
be developed within the identified areas. In support of transit accessible affordable housing
developments, within each funding solicitation PHCD provides weighted criteria, for project
applications near transit.

= The Affordable Housing Advisory Committee recommends for the County to continue
implementing the current process.

Other Incentives

The County may release or satisfy any County lien placed on a publicly or privately owned
property if the property has been approved for the Workforce Housing Development Program
and the qualified developer applies to the County for release of County liens and citations
after the sale or lease of the eligible property to an eligible household and records in the
public records one or more covenants or declarations of restrictions in the manner described
and approved by the County.

County liens that may be released or satisfied by the County include but are not limited to
civil restitution liens; code enforcement liens; demolition liens; hospital liens; judgment liens;
lot clearing liens; minimum housing standard liens; mortgage liens; nuisance abatement liens;
public defender liens; stormwater utility liens; waste liens; water and sewer liens; and welfare
liens.

16



2018-19 SHIP Close-out Report Summary

Submitting annual reports of SHIP program progress is an essential element of program
administration. To receive future funding, all jurisdictions must annually report on local
affordable housing program expenditures, leveraging, beneficiary demographics and more.

The required SHIP ‘Annual Report’ is actually three reports that are due each year. The 2018-
19 SHIP Close-out and 2019-21 Interim Year Reports are attached as Exhibit B. The main
report is for the close-out year, along with two reports for interim year allocations. The annual
reports demonstrate to the Florida Legislature and the Florida Housing Finance Corporation
that SHIP funds are:

=  Spent to assist eligible households: A list of assisted households is included in the
report, describing the households with several demographics.

= Spent in compliance with the Set-aside Requirements: Plan to spend enough on very
low income, special needs, homeownership activities, and more. A SHIP jurisdiction
will not receive additional funding until annual reports show compliance with the set-
asides for eligible households.

* Spent before the Expenditure and Encumbrance Deadlines: A SHIP jurisdiction has
three years to fully expend funds; this is the expenditure deadline. In addition, staff
must commit allocation funds within 2 years of receiving them, the encumbrance
deadline. For most jurisdictions, it is not difficult to spend funds in this three-year
timeframe. A SHIP jurisdiction will not receive additional funding until annual reports
show that deadlines have been met.

The SHIP Report Closes-out 2018-19, a period which commenced July 01, 2019, and closed
June 30, 2021, and provides Interim Year 1 reporting for 2019-20, and Interim Year 2 reporting
for 2020-21, based upon the State Fiscal Year with three years to spend each allocation.

SHIP 2018-19 Funds provided:

Purchase Assistance
= $1,143,000.00 of loan support for Affordable Housing Purchase Assistance to eighteen
(18) Miami-Dade County homeowners.

= $920,100.00 of required Homeownership Counseling
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Rental Development
«  $3,433,706.60 of loan support for the development of sixty-three (63) Affordable

Housing Units
= Contributing to the construction of Le Juene Gardens, Caribbean Village Apartments,
and The Jasmine affordable housing developments.

Le Juene Gardens is an 18-unit, special needs development for individuals living with spinal
cord injuries, located in Hialeah at 1190 SE 8th Avenue. Developed by Spinal Cord Living
Assistance Development, Inc. it is a 3-story building that is fully accessible and affordable
for very-low and low-income households. These apartments provide housing for individuals
with limited alternatives. Nine (9) of the units were constructed with contributions of SHIP
funding ($720,000).

T
hitp:/imww.sclad.org/housing/

Caribbean Village Apartments is a 123-unit, transit-oriented community for seniors in located
in South Miami-Dade County, at 19755 SW 110 Ct. Developed by Pinnacle Housing, this
development is contained within a single seven-story residential building, with surface
parking and a transit “Park and Ride” facility located onsite. This is the first phase of a two-
phase development to redevelop land owned by Miami-Dade County Transit and to further
their goals to foster greater proximity of affordable housing to the county’s transit systems.
Nine (9) of the units were constructed with contributions of SHIP funding ($729,206).

; e 4
_[fa R ‘i.‘,:;-\:'i . £ | .|! |

om/communities/ﬂorida/miami-dade/carit;bean-viIlage/caribbean-village.html

ot

https://www.pinnaclehou‘sing..c
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The Jasmine is a 96-unit, residential community for seniors, located in Miami at 100 SW 22nd
Avenue. Developed by Royal American, this affordable housing community is close to
shopping, dining, and entertainment options. Forty-four (44) of the units were constructed
with contributions of SHIP funding ($1,984,500 ).

https://www.royalamerican.com/properties/the-jasmine-miami-fl

Leveraging

The 2018-19 SHIP disbursement from the State of Florida is $1,437,101.00, these funds were
combined with $4,172,993.33 of program income (repaid of past SHIP loans), and $251,642.00
of interest and investment earnings; for a combined total of $5,862 million, disbursed towards
affordable housing in Miami-Dade County for the year. The SHIP funds were combined with
nearly $19 million of other public funds, such as Documentary Stamp Surtax funds and those
from the Florida Housing Finance Corporation, in addition to $53.7 million of Private Moneys
to complete these affordable housing investments in our community.
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PUBLIC HEARING DATE

NOTICE OF PUBLIC HEARING OF THE AFFORDABLE HOUSING
ADVISORY BOARD TO ADOPT ITS EVALUATION AND FINAL LOGAL
HOUSING INGENTIVE STRATEGY RECOMMENDATIONS AND THE STATE
HOUSING INITIATIVES PARTNERSHIP PROGRAM (SHIP) 2018-19
CLOSE-OUT, 2019-20 INTERIM YEAR 1, AND 2020-21
INTERIM YEAR 2 REPORT

PUBLIC NOTICE INFORMATION

In accordance with Florida Statutes (F.S.) Chapter 420, the Miami-Dade County Affordable Housing Advisory Board
(AHAB) will hold a public hearing on Tuesday, October 12, 2021, beginning at 11:00 a.m. The public is invited to
attend either in person at the Stephen P. Clark Center, 111 N. w 1st Street, Miami Florida 33128, Reom 18-3, or
to attend virtually via zoom at_htips://miamidade.live/PHCDPublicHearing. Virtual attendees must pre-register
before the deadline of October 12, 2021, at 10:30 a.m., at the link above. Virtual attendees wishing to speak must
indicate that in the pre-registration process. Virtual attendees may provide comments during the registration process,
and comment cards will be available for in person attendees. The public may view a live webcast of the hearing at
https://www.miamidade.gov/webcasting or view an archived copy of the hearing.

The purpose of this public hearing is for the AHAB to adopt its evaluation and final local housing incentive strategy
recommendations. The AHAB reviewed the following local housing incentives strategies:

* The pracessing of approvals of development orders or permits for affordable housing projects is expedited to
greater degree than other projects, as provided in F.S. 163.3177(6)(f)3.

» The modification of impact-fee requirements, including reduction or waiver of fees and alternative methods of
fee payment for the development or construction of affordable housing.

* The allowance of flexibility in densities for affordable housing.

*The reservation of infrastructure capacity for housing for very-low-income persons, low-income persons, and
moderate-income persons.

* The allowance of affordable accessory residential units in residential zoning districts.

* The reduction of parking and setback requirements for affordable housing.

* The allowance of flexible lot configurations, including zero-lot-line configurations for affordable housing.
* The modification of street requirements for affordable housing.

* The establishment of a process by which a local govemment considers, before adoption, policies, procedures,
ordinances, regulations, or plan provisions that increase the cost of housing.

* The preparation of a printed inventory of locally owned public lands suitable for affordable housing.
eThe support of development near transportation hubs and major employment centers and
mixed-use developments.

The combined Housing Incentives Strategies and SHIP Annual Report described above will be avallable for review
beginning on October 7, 2021 online at hitps://www8.miamidade.gov/global/housing/notices, pag

(786) 469-2130, or by requesting a copy via email at MWHMQM
The public is invited to attend and comment. Comments may also be submitted in writing starting

October 7, 2021 until October 12, 2021 to the atiention of Mr. Clarence Brown, Division Director at Public
Housmg and Communrty Developmem (PHCD), 701 NW 1st Court, 14th Foor, Miami Florida 33136 or via e-mail

The County does not discriminate based on race, sex, color, religion, marital status, national origin, disability, ancestry, sexual
orientation, gender expression, gender identity, age, pregnancy, familial status, source of income, actual or perceived statusasa
victim of domestic violence, dating violence or stalking in the access to, admissions to, or employment in housing
programs or activities. If you need a sugn language interpreter or materials in accessible format for this event, call

(786) 469-2155 at least five days in advance. TDD/TTY users may contact the Florida Relay Service at o
800"955-8771 SPPOATINITY

For legal ads online, go to http:/legalads.miamidade.gov




™y FECHA DE

AUDIENCIA PUBLICA

AVISO DE AUDIENCIA PUBLICA DE LA JUNTA ASESORA
SOBRE LAS VIVIENDAS DE PRECIO MODICO PARA ADOPTAR
SU EVALUACION Y SUS RECOMENDAGIONES FINALES
RELATIVAS A LA ESTRATEGIA DE INCENTIVOS PARA LA
VIVIENDA LOCAL Y EL PROGRAMA DE LA ASOCIACION
PARA LA INICIATIVA DE VIVIENDA DEL ESTADO (SHIP)
CORRESPONDIENTES AL INFORME DEL CIERRE DE
2018-19, EL INFORME INTERMEDIO 1 DEL ANO 2019-20 Y
EL INFORME INTERMEDIO 2 DEL ANO 2020-21

INFORMACION SOBRE EL AVISG PUBLICO

De acuerdo con el capitulp 420 de los Estatutos de la Florida, la Jumta Asesora sobra
las Viviendas de Precio Moddico (AHAB, por sus siglas en inglés) del Condado de
Miami-Dade celebrard una audiencia publica el marteg 12 de octubre ded 2021, a partir de las
11:00 a. m. Se invita &l piblico a asistir en persona al edificio Stephen P. CIark Center, Sala
18-3. 111 Nw. 1st smet, Mlaml Florlda 33128, o virtuaimente mediante Zoom en el enlace

] g. Las personas que asistan de forma virtual deben
mscnblrse amss de la fecha llmnte del 12 de octuhre el 2021, a las 10:30 a. m., en &l enlace antes

indicado. Los asistentes de manera virtual que deseen hablar en Ja reunidn deben indicarto durante el

proceso de preinscripcion y pueden expresar sus comentarios durante la inscripcion. Habré tarjetas

para comerrtarlos paralos que asistan en persona. El plblico puede ver una transmision de la audiencia
5 atde.gov/webcasting o ver una copia de archivo de la audiencia.

El proposito de esta audiencia pliblica es que la AHAB adopte su evaluacién ¥y Sus recomendaciones

finales de ia estrategia de incentivos de vivienda local. La AHAB examing las siguientes estrateguas

locales de incentivos para la vivienda:

* Que el procesamiento de aprobaciones de Grdenes de urbanizacion o permisos para complejos de
viviendas plblicas de precio modico se agilice mas que ofros proyectos, segin o dispuesto en Ia
seccion 163.3177(6)A3 de los Estatutos de la Florida.

* La modificacidn de los requisitos relacionados con las tarifas de impacto, incluida a reduccitn o
exencidn de tarifas y meétodos altemnativos de pago de tarifas para la urbanizacién o la construccion de
vivigndas de precio mddico.

® La prevision de flexibilidad con respecto a las densidades para viviendas de precio modico.

* La reserva de capacidad ds infraestructura de vivienda para personas de muy bajos ingresos, bajos
ingresos e ingresos moderados.

+ 13 autorizacion para unidades residenciales complementarias de precio mGdico en distritos de
ronificacion residencial.

* La reduccidn de los requisitos de estacionamiento y distancia minima de separacion para las viviendas
de precio modico.

* La prevision de configuraciones flexibles de las parcelas, incluidas las configuraciones en que la
construccitn ocupe toda la parcela para las viviendas de pracio modico.

* La modificacién de los requisitos de las calles donde se ubiquen las viviendas de precio modico.

* H establecimiento de un proceso para que los gobiemos locales consideren, antes de su adopcion, las

politicas, procedimientos, ordenanzas, regulaciones o disposiciones de planes que aumenten el costo
de la vivienda.

*La etaboracidn de un inventario impreso de terrenos publicos de propiedad local adecuados para
viviendas de precio médico,

* & apoyo a la urbanizacion cerca de los ejes de transporte y los principales centros de empleo vy
urbantzaciones de uso mixto.

El Informe Anual combinado sobre las Estrategias de Incentivos para ia Vivienda y det programa SHIP
descritos anteriormente estard disponible para su revision a partir del 7 de octubre del 2021 en linea en
la direccion hitps://www8.miamidade.gov/globalhousing/notices. page, o también puede Ramar al
[786)469-2130 osol:c|1zrunaooplaporcorreoeﬁectrﬁmcoa

VeI NENISEICeSEMIg

amummamymmmmmmmwm
desde ¢l 7 de ochidre hasta ef 12 de octubre del 2021 4 la atencidn del Sr. Clarence Brown, Director de
Dw:séndeiDepanamentndeVWmdaPublmmemﬂoCunuMario(H@) 701 Nw1stmn,14u'1Hoor
Miami Florida 33136, o por cormeo efectninico 2 communitydevelop: 50

£l Condado no discrimina en base a raza, sexo, color, religion, estado civi, origen nacional, discapacidad,
procedencia, orientacion sexusl, expresion de género, identidad de género, sdad, embarazo, condicion
familiar, fuente de ingreso, o estatus real o percibide como victima de violencia domestica, violencia
en el noviazgo, 0 acoso, en cuanto al acceso a empleos en los programas o actividades de

vivienda. 5i necesita un intérprete del lenguaje de sefias o materiales en formatp accesible

para este evento, lame al (786) 469-2155, al menos cinco dias antes del evento. Los

usugrios del sistema de retransmision TDD/TTY pueden comunicarse con el Servicio de Soss wowma
Retransmision de Florida (Florida Relay Service) por el 800-955-8771.




259 PUBLIC HEARING DATE

NOTICE OF PUBLIC HEARING OF THE AFFORDABLE HOUSING ADVISORY
BOARD TO ADOPT ITS EVALUATION AND FINAL LOCAL HOUSING
INCENTIVE STRATEGY RECOMMENDATIONS AND THE STATE HOUSING
INITIATIVES PARTNERSHIP PROGRAM (SHIP) 2018-19 CLOSE-QUT,
2019-20 INTERIM YEAR 1, AND 2020-21 INTERIM YEAR 2 REPORT

PUBLIC NOTICE INFORMATION

In accordance with Florida Statutes (F.S.) Chapter 420, the Miami-Dade County Affordable Housing
Advisory Board (AHAB) will hold a public hearing on Tuesday, October 12, 2021, beginning at 11:00
a.m. The public is invited to attend either in person at the Stephen P. Clark Center, 111 N.W. 1st
Street, Miami Florida 33128, Room 18-3, or to attend virtually via zoom at
https://miamidade.live/PHCDPublicHearing. Virtual attendees must pre-register before the deadline of
October 12,2021, at 10:30 a.m., at the link above. Virtual attendees wishing to speak must indicate that
in the pre-registration process. Virtual attendees may provide comments during the registration process,
and comment cards will be available for in person attendees. The public may view a live webcast of the
hearing at https://www.miami yebcasting or view an archived copy of the hearing.

The purpose of this public hearing is for the AHAB to adopt its evaluation and final local housing incentive
strategy recommendations. The AHAB reviewed the following local housing incentives strategies:

* The processing of approvals of development orders or permits for affordable housing projects is
expedited to greater degree than other projects, as provided in F.S. 163.3177(6)(f)3.

* The modification of impact-fee requirements, including reduction or waiver of fees and atternative
methods of fee payment for the development or construction of affordabie housing.

» The allowance of flexibility in densities for affordable housing.

* The reservation of infrastructure capacity for housing for very-low-income persons, low-income
persons, and moderate-income persons.

* The ailowance of affordable accessory residential units in residential zoning districts.

* The reduction of parking and setback requirements for affordable housing.

* The allowance of flexible lot configurations, including zero-lot-line configurations for affordable housing.

* The modification of street requirements for affordable housing.

* The establishment of a process by which a local government considers, before adoption, policies,
procedures, ordinances, regulations, or plan provisions that increase the cost of housing.

* The preparation of a printed inventory of locally owned public lands suitable for affordable housing.

* The support of development near transportation hubs and major employment centers and
mixed-use developments.

The combined Housing Incentives Strategies and SHP  Annual Report  described
above will be available for review beginning on Oclober 7, 2021 online at
- iamidade global/housi ices.page, by calling (786) 469-2130, or by

mmuni ps@miamidade

The public is invited to attend and comment. Comments may also be submitted in writing starting
October 7, 2021 until October 12, 2021 to the attention of Mr. Clarence Brown, Division Director at Public
Housing and Community Development (PHCD),

e-mail communitydevelopmentservices@mia

The County does not discriminate based on race, sex, color, religion, marital status, national
origin, disability, ancestry, sexual orientation, gender expression, gender identity, age, pregnancy,
familial status, source of income, actual or perceived status as a victim of domestic violence, @
dating violence or stalking in the access to, admissions to, or employment in housing programs &2t
or activities. If you need a sign language interpreter or materials in accessible format for this

event, call (786) 469-2155 at least five days in advance. TDD/TTY users may contact the Florida Relay Service
at 800-955-8771.

For legal ads online, go to http://legatads.miamidade.gov



DAT ODYANS PIBLIK

AVI ODYANS PIBLIK KONSEY KONSILTATIF SOU LOJMAN ABODAB
LA POU ADOPTE EVALYASYON AK REKOMANDASYON FINAL SOU
ESTRATEJI ENSITATIF POU LOJMAN LOKAL YO AK PWOGRAM
PATENARYA INITYATIV LOJMAN ETA A(SHIP), RAPO FEMTI 2018-19,
ANE ENTERIME 1 2019-20, AK ANE ENTERIME 2 2020-21

AVI PIBLIK ENF Y

Annakd avék Lwa Florid (F.S.) Chapit 420, Komite Konsittatif Lojman Abddab (AHAB)
Konte Miami-Dade va fé yon odyans piblik madi 12 oktdb 2021 apati 11:00 a.m.
Piblik la envite pou patisipe an péson nan Stephen P. Clark Center, 111 N.W.
1st Street, Miami Florida 33128, Sal 18-3, oswa asiste vityélman sou zoom nan
hitps://miamidade.live/PHCDPublicHearing. Patisipan Vityél dwe enskri davans
anvan dat limit la ki se 12 oktdb 2021 a 10:30 a.m, nan lyen ki anwo a. Patisipan Vityél
ki vle pale dwe endike sa nan pwosesis enskripsyon davans lan. Patisipan Vityél ka
bay komanté pandan pwosesis enskripsyon an, epi va gen kat komanté ki disponib
pou patisipan an pésdn. Piblik la ka gade yon retransmisyon an dirék odyans lan nan
hitps://www.miamidade.qov/webecasting oswa gade yon kopi achiv odyans lan.

Objektif odyans piblik sa a se pou AHAB adopte evalyasyon ii ak dénye rekdmandasyon
yo0 sou estrateji ensitatif pou lojman lokal. AHAB te revize estrateji ensitatif sou lojman
lokal sa yo:

* Pwosesis apwobasyon komann deviopman yo oswa pémi pou pwoijé fojman abbdab
akselere pou ale pi vit ke 10t pwojé yo, jan sa prevwa nan F.S. 163.3177 (6) {f) 3.

* Modifikasyon egzijans san enpak yo, tankou rediksyon oswa egzansyon fré ak
metdd alténatif peman fré pou deviopman oswa konstriksyon lojman abadab.

¢ Alokasyon fleksibilite nan dansite pou lojman abbdab,

* Rezévasyon kapasite enfrastrikti pou lojman pou moun ki gen revni ki ba anpil,
moun ki ki gen revni ki ba, ak moun ki gen revni modere,

* Alokasyon akseswa inite rezidansyéli abodab nan distrik a zonaj rezidansyel.

* Rediksyon egzijans pakin ak rekil lojman abodab.

» Alokasyon konfigirasyon fleksib teren, tankou konfigirasyon san liy teren pou lojman
abodab.

* Moditikasyon egzijans lari pou lojman abodab.

* Etablisman yon pwosesis kote yon gouvénman lokal konsidere, anvan adopsyon,
politik, pwosedi, ddonans, régleman, oswa dispozisyon plan ki ogmante pri lojman.
* Preparasyon yon envanté enprime té piblik ki se byen lokal ki apwopriye pou lojman
abddab.

* Sipo pou deviopman tou pre sant transpd ak gwo sant travay ak deviopman ki gen
itilizasyon miks.

Estrateji konbine sou ensitatif pou lojman ak Rapd Anydl SHIP ki dekr
anwo a ap disponib pou revizyon apati 7 oktob 2021 sou enténét nan

e w rele (786) 469-2130 oswa [ ou mande yon kopi pa imel nan

Piblik la envite pou li patisipe epi fé komantd, Yoka soumét kdmantd yo
tou alekri sotl 7 oktdb 2021 rive 12 oktdb 2021 nan atansyon Mr. Clarence
Brown, Division Director nan Public Housing and Community Development
(PHCD), 701 NW 1st Court 14th Floor Mnaml Florida 33136 oswa pa imel

Konte a pa fé diskriminasyon ki baze sou ras, seks, koulg, relijyon, eta sivil, orijin
nasyonal, and|kap. zanset, oryantasyon seksyél, ekspresyon seks, idantite
seksyel laj, gwosés, estati familyal, sous revni, sitiyasyon aktyél oswa
pesepsyon vyolans domestik, vyolans mennaj oswa aksé, admisyon,
travay nan pwogram oswa aktivite lojman. Si ou bezwen yon entéprat f3uus noeuny
lang siy oswa materyél nan foma aksesib pou evénman sa a, rele
(786) 469-2155 omwen senk jou davans. ltilizaté TDD / TTY ka kontakile Sévis Relé

Florid nan 800-955-8771.pwoblém tande gen dwa kontakte Sévis Relé Florida a nan
800-955-8771.
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Title: SHIP Annual Report
Miami-Dade County FY 2018/2019 Closeout

Form 1

Form SHIP AR/2009
67-38.008 (5), F.A.C.

Effective Date: 5/23/2017

Report Status: Unsubmitted

SHIP Distribution Summary

Homeownership

Expended | Encumbered Unencumbered
Code Strategy Amount Units Amount Units Amount Units. |
2 Purchase Assistance $1,143,000.00 18
Homeownership Totals: $1,143,000.00 18
Rentals
% Expended Encumbered Unencumbered |
Code | Strategy Amount Units Amount Units Amount Units:
21 Rental Development $3,433,706.60 63
Rental Totals:  $3,433,706.60 63
Subtotals:  $4,576,706.60 81
Additional Use of Funds
Use Expended
Administrative $143,710.10
Homeownership Counseling $920,100.00
Admin From Program Income $221,231.77
Admin From Disaster Funds $.00
Totals: $5,861,748.47 81 $.00 $.00

Total Revenue (Actual and/or Anticipated) for Local SHIP Trust Fund

] Source of Funds Amount
State Annual Distribution $1,437,101.00
Program Income (Interest) $251,642.00
Program Income (Payments) $4,172,993.33
Recaptured Funds $.00
Disaster Funds
Other Funds
Carryover funds from previous year $12.14

Total: $5,861,748.47

* Carry Forward to Next Year: $.00

NOTE: This carry forward amount will only be accurate
when all revenue amounts and all expended,

encumbered and unencumbered amounts have been
added to Form 1

Page 1




Form SHIP AR/2009
67-38.008 (5), F.A.C.
Effective Date: 5/23/2017

Form 2
Rental Unit Information _
' Description’ Eff. " 1Bed 2Bed = | 3Bedii:l  4Bed
ELI 445 476 572 699 864
Vil 741 794 953 1,101 1,228
LOW 1,186 1,270 1,525 1,761 1,965
MQD 1,779 1,906 2,289 2,643 2,949
Up to 140% 2,075 2,224 2,670 3,083 3,440
Recap of Funding Sources for Units Produced ("Leveraging™)
Source of Funds Produced. | Amount of Funds Expended to ; -
through June 30th for Units . Date: o % of Total Valus
SHIP Funds Expended $4,576,706.60 5.92%
Public Moneys Expended $18,966,463.00 24.55%
Private Funds Expended $48,460,176.00 62.73%
Owner Contribution $5,254,031.00 6.80%
Total Value of All Units $77,257,376.60 100.00%
SHIP Program Compliance Summary - Home Ownership/Construction/Rehab
Compllance Category SHIP Funds - | TrustFunds | % of TrustFund | i %
Homeownership $1,143,000.00] $1,437.113.14 79.53% 65%
Construction / Rehabilitation $3,673,706.60| $1,437,113.14 255.63% 75%

Program Compliance - Income Set-Asides

Income Category | SHIP-Funds | TotaF

LA Available

i Funds % *
Extremely Low $3,433,706.60 58.58%
Very Low $373,000.00 6.36%
Low $310,000.00 5.29%
Moderate $460,000.00 7.85%
Over 120%-140% $.00 00%
Totals: $4,576,706.50 78.08%

Project Funding for Expended Funds Only

Page 2




Form SHIP AR/2009
67-38.008 {5), F.A.C.
Effective Date: 5/23/2017

Tétal SHIP | Total#

Funds Units
Expended !

income Category | Total Funds
' ' Mortgages,

Loans & DPL's

Total Funds
SHIP Grants

Mortgages,
Loans &
DPL Unit #s

SHIP
Grant
Unit #s

Extremely Low $3,433,708.60
$373,000.00
$310,000.00

$460,000.00

63 $3,433,706.60
$373,000.00
$310,000.00
$460,000.00

$.00

$4,576,706.60

63
5
5

Very Low

Low

Moderate

Over 120%-140%
Totals:

=l K=l E=-1 =] K=]K=]

$4,576,706.60 81 $.00 81

Form 3

Number of Households/Units Produced
: - | List Unincorporated

and Each
Municipality

Over
140%: |

Purchase Assistance

Homestead

Purchase Assistance

Miami

Purchase Assistance

Unincorporated

Purchase Assistance

Miami Gardens

- = N =

- ] el =

Purchase Assistance

Opa Locka

Purchase Assistance

Hialeah

Purchase Assistance

Flerida City

Rental Development

Miami

44

Rental Development

Hialeah

Rental Development

Unincorporated

10

23| o] Bl | ] o] ol o]l n

Totals: 63

Characteristics/Age (Head of Household)

List Unincorporated:
and Each

Municipality

__Description’ 0-25 | 26-40 | 41 - 61

Purchase Assistance

Homestead

Purchase Assistance

Miami

Purchase Assistance

Unincorporated

Purchase Assistance

Miami Gardens

Purchase Assistance

Opa Locka

- = =] W] N

Purchase Assistance

Hialeah

Purchase Assistance

Florida City

Rental Development

Miami

40

Rental Development

Hialeah

Page 3




Form SHIP AR2009
67-38.008 (5), F.AC.
Effective Date: 5/23/2017

fRentaI Development

Unincorporated

10|

10|

Family Size

Totals:

10

15

56

Description

List Unincorporated
and Each
Municipality

1 Person

2-4
People

5+
People |

g

Purchase Assistance

Homestead

Purchase Assistance

Miami

Purchase Assistance

Unincorporated

Purchase Assistance

Miami Gardens

Purchase Assistance

Opa Locka

=2 NI =] =

Purchase Assistance

Hialeah

Purchase Assistance

Florida City

Rental Development

Miami

44

Rental Development

Hialeah

Rental Development

Unincorporated

10

Totals:

66

13

81

= bes_i:riptloh"

. Race (Head of Household)
3 - | List Unincorporated

and Each
Municipality

White

Black

Hisp-
anic

A#Ian

Amer-
Indian

Other

g

Purchase Assistance

Homestead

Purchase Assistance

Miami

Purchase Assistance

Unincorporated

Purchase Assistance

Miami Gardens

Purchase Assistance

Opa Locka

iPurchase Assistance

Hialeah

TPurchase Assistance

Florida City

{Rental Development

Miami

\Rental Development

Hialeah

Rental Development

Unincorporated

Totals:

Demographics (Any Member of Household)

a(pgot_n.—;—x—Lw-hN

Description

List Unincorporated
and Each
Municipality

Fam
Worker

Home-
. loss

Elderly

Total

Purchase Assistance

Homestead

Purchase Assistance

Miami

Purchase Assistance

Unincorporated

Page 4
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Form SHIP AR2009
67-38.008 (5), F.AC.
Effective Date: 5/23/2017

Purchase Assistance [Miami Gardens 0
Purchase Assistance |Opa Locka 0
Purchase Assistance |Hialeah 0
Purchase Assistance {Florida City 0
Rental Development |Miami 44 44
Rental Development |Hialeah 4 4
Rental Development |Unincorporated 10 10

Totals: 58 58

Special Target Groups for Funds Expended (i.e. teachers, nurses, law enforcement,

fire fighters, etc.) Set Aside

B Special Target Total#of
Description Group Expended Funds Expended Units
Form 4

Status of Incentive Strategies

Incentive Description (If Other) Category Status Year Adopted
(or N/A)
Expedited permitting required by code Required Adopted 2013
Ongoing review process AHAC AHAC Review  Implemented, 2013
in LHAP

Impact fee modifications In Zoning Code AHAC Review  Adopted 2009
Flexible densities In Zoning Code AHAC Review  Adopted 2009
Allowance of accessory In Zoning Code AHAC Review  Adopted 2009
dwelling units
Allowance of flexible lot In Zoning Code AHAC Review  Adopted 2009
sizes
Support of development In Zoning Code AHAC Review  Adopted 2009
near
transportation/employment
hubs

Support Services
There are a variety of services available and open to all qualifying residents. These include, Homebuyer
Counseling, Rental Assistance, Tenant-based Rental Assistance, a Forbearance Program, Foreclosure
Prevention, Community Outreach, Stakeholder Round Tables, and a Lender Partner Program. Miami-Dade
County coordinates and leverages various funding sources to support these activities.

Other Accomplishments

strategy.

Miami-Dade County continues to utilize Surtax and private funding, to
leverage and maximize the used of SHIP fundin
pursuant to our cornmunity develo

g. The County also allocates HOME and CDBG dollars,
pment processes, further contributing to our affordable housing finance

Availability for Public Inspection and Comments

Page 5




Form SHIP AR/2009

67-38.008 (5), FA.C.

Effective Date: 5/23/2017
The availability for public inspection and comment announcement is posted on the Miami-Dade County
Public Housing and Community Development website. In jight of the ongoing pandemic, PHCD offices are
closed to the public, so direct email addresses and cellular phone numbers of staff were provided to ensure,

residents could obtain copies of the report and had access to provide comments.

Life-to-Date Homeownership Default and Foreclosure
Total SHIP Purchase Assistance Loans: 2050

Mortgage Foreclosures
A_ Very low income households in foreclosure: 21

B. Low income households in foreclosure: 80
C. Moderate households in foreclosure: 50
Foreclosed Loans Life-to-date: 151
SHIP Program Foreclosure Percentage Rate Life to Date: 7.37
Mortgage Defaults
A. Very low income households in default; 53
B. Low income households in default: 203
C. Moderate households in default: 125
Defaulted Loans Life-to-date: 381
SHIP Program Default Percentage Rate Life to Date: 18.59
Strategies and Production Costs
Strategy" Average Cost :
Purchase Assistance $63,500.00
Rental Development $54,503.28
Expended Funds
Total Unit Count: 81 Total Expended Amount: $4,576,706.60
Strategy Full Name Address City Zip  Expended FY if Unit
Code Funds Already
Counted
Purchase Perez 500 NE 21st Terrace |Homestead 33033 | $70,000.00
Assistance Carvajal
Purchase Calvo 15690 SW 82nd Miami 33193 | $70,000.00
Assistance Circle Lane #9-10
Purchase Ospina 14195 SW 87th Unincorporate [33183 | $70,000.00
Assistance Street Unit #2098  |d Miami-Dade
Purchase Alexander 422 NE 210th Circle |Unincorporate |33179 $30,000.00
Assistance Terrace #205-1 d Miami-Dade
Purchase Downing 4230 N.W. 178th Miami Gardens|33055 | $70,000.00
Assistance Terrace
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Purchase Berenguer 661 NE 195th Street |Unincorporate |33179 | $79,000.00
Assistance #407 d Miami-Dade

Purchase Patterson 1418 NW 68th Miami 33147 | $80,000.00
Assistance Terrace

Purchase Crichlow 1710 NW 179th Miami Gardens|33056 $80,000.00
Assistance Terrace

Purchase Santiago 13005 S.W. 261st Homestead 33032 $70,000.00
Assistance Rosa Terrace

Purchase Fonseca 5501 N.W. 7th Miami 33126 | $64,000.00
Assistance Garcia Street, Unit #E207

Purchase Rivas 14100 NW 23rd Opa Locka 33054 | $60,000.00
Assistance Place

Purchase Gutierrez 7090 NW 177th Unincorporate |33015 | $50,000.00
Assistance Street #100-9 d Miami-Dade

Purchase Carmona Jr. {14855 SW 104th Miami 33193 | $60,000.00
Assistance Street #14-12

Purchase Martin 6190 West 19th Hialeah 33012 | $60,000.00
Assistance Avenue, Unit #106

Purchase Chirino Valdes|270 N.W. 107th Miami 33172 | $60,000.00
Assistance Avenue, Unit #212

Purchase Jecroix 219 SW 6th Lane Florida City 33034 | $60,000.00
Assistance #43

Purchase Bradley 981 NW 108th Street |Miami 33168 | $60,000.00
Assistance

Purchase Olaira Alvarez {674 S.W. 2nd Place, |Florida City 33034 | $50,000.00
Assistance Unit #53

Rental Ramirez 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Garmendia 100 SW 22nd Miami 331356 | $45,102.27
Development Avenue

Rental Perdomo 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Audivert 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Palacio 100 SW 22nd Miami 33135 | 3$45,102.27
Development Avenue

Rental Reyes 100 SW 22nd Miami 33135 $45,102.27
Development Avenue

Rental Quevedo 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Ceballos 100 SW 22nd Miami 33135 $45,102.27
Development Avenue

Rental Colon 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Castillo 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Castillo 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Cabrera 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Sagarra 100 SW 22nd Miami 33135 | $45,102.27
Development Cabrera Avenue
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Rental Castro 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Alfonso 100 SW 22nd Miami 33135 $45,102.27
Development Avenue
Rental Figueroa 100 SW 22nd Miami 33135 | $45,102.27
Development Sierra Avenue
Rental Ramirez 100 SW 22nd Miami 33135 $45,102.27
Development Avenue
Rental Flores 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Liopis 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Lara 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Archaga 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Cabrera 100 SW 22nd Miarmni 33135 | $45,102.27
Development Avenue
Rental Duvall 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Morejon 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Alfonso 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Rodriguez 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Villegas 100 SW 22nd Miami 33135 $45,102.27
Development Avenue
Rental Cruz 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Martin 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Charris 100 SW 22nd Miarmni 33135 | $45,102.27
Development Avenue
Rental Sanchez 100 SW 22nd Miami 33135 | $45,102.27
Development Penton Avenue
Rental Rodriguez 100 SW 22nd Miarni 33135 | $45,102.27
Development Avenue
Rental Lopez Ruiz  [100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Boza 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Iglesias 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Qviedo 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Castillo 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
Rental Rives 100 SW 22nd Miami 33135 $45,102.27
Development Avenue
Rental Sanchez 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue
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Rental Perez Aguero |100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Perez 100 SW 22nd Miami 33135 $45,102.27
Development Avenue

Rental Ruiz 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Rodriguez 100 SW 22nd Miami 33135 | $45,102.27
Development Avenue

Rental Medrano 100 SW 22nd Miami 33135 | $45,102.51
Development Avenue

Rental BAEZ 1190 SE 8th Avenue |Hialeah 33010 | $80,000.00
Development

Rental LOPEZ 1190 SE 8th Avenue jHialeah 33010 | $80,000.00
Development

Rental RODRIGUEZ [1190 SE 8th Avenue |Hialeah 33010 | $80,000.00
Development

Rental YULION 1190 SE 8th Avenue [Hialeah 33010 | $80,000.00
Development

Rental QUINTERO  |1190 SE 8th Avenue |Hialeah 33010 | $80,000.00
Development

Rental GIL 1190 SE 8th Avenue [Hialeah 33010 | $80,000.00
Development

Rental GUZMAN 1190 SE 8th Avenue Hialeah 33010 | $80,000.00
Development

Rental GARCIA 1190 SE 8th Avenue |Hialeah 33010 | $80,000.00
Development

Rental REYES 1180 SE 8th Avenue [Hialeah 33010 | $80,000.00
Development

Rental RODGERS 19755 SW 110th Ct  Miami 33157 | $72,918.96
Development

Rental BOWENS 19755 SW 110th Ct  [Miami 33157 | $72,93584
Development

Rental ZAMBRANO [19755 SW 110th Ct  [Miami 33157 | $72,918.96
Development

Rentai SALGADO 19755 SW 110th Ct  |Miami 33157 | $72,918.96
Development

Rental ARREBATO |19755 SW 110th Ct |Miami 33157 | $72,918.96
Development

Rental SARMIENTO |19755 SW 110th Ct |Miami 33157 | $72,918.96
Development

Rental VERDECIA (19755 SW 110th Ct |Miami 33157 | $72,918.96
Development

Rental PEREIRA 19755 SW 110th Ct  |Miami 33157 | $72,918.96
Development GUILLEN

Rental REYES 19755 SW 110th Ct |Miami 33157 | $72,918.96
Development

Rental CASANOLA |19755 SW 110th Ct  |Miami 33157 | $72,918.96
Development

Administration by Entity
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Form SHIP AR/2009
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Effective Date: 5/23/2017

Business Typa Strategy Covered

Responsibifity = Amount

Local ALL
Government

Miami-Dade County

Administration

$364,941.87

P

Program income

Program Income Funds

Loan Repayment:

$4,172,993.33

Refinance:

Foreclosure:

Sale of Property:

Interest Eamed:

$251,642.00

Total:

$4,424,635.33

Number of Affordable Housing Applications

Number of Affordable Housing Applications

Submitted 348

Approved 240

Denied 105

Explanation of Recaptured funds

Doscription

Amount

nfa

$.00

Rental Developments

Total:

$.00

Davelopment = Owner Address  Clty Zip SHIP Amount SHIP  Compliance
Name : 1 Units . Monitored By
Carribean Caribbean 19755 SW |Miami 33157 | $729,206.48 10
Viltage Village, 110th Ct
Ltd.
Pinnacle
Housing
Group,
LLC
LeJuene Spinal 1190 SE |Hialeah 33010 | $720,000.00 9
Gardens Cord 8th Avenue
Living
Assistance
Developm
ent
The Jasmine }Jasmine [100 SW |Miami 33135 |$1,984,500.1 44
Housing, [22nd 2
LTD Avenue
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Effective Date: 5/23/2017

Northside Northside [3181 NW |Miami 33147 [$1,440,000.0 18
Transit Village |Property Il,{77th St 0
] Ltd.
Liberty Square |Liberty 1415 NW |Miami 33147 | $547,914.01 7
Phase ll| Square 63 St
Phase
Three-
RUDG-
LLC
Las Brisas Las Brisas 2478 NW |Miami 33142 [$2,000,000.0 25
Trace Trace 555t & 0
Developer, | 5500 NW
LLC 27 Av
Sunset Pointe |Sunset 1177 NW  [Miami 33150 1%$2,400,000.0 30
Il Apartments |Pointeil |76 St 0
Apartment
S
Edison Place |Tacolcy |5900 NW 6|Miami 33127 |$2,000,000.0 25
Edison Ave. 651 0
Gardens, |NW 58St
LLC
Brisas del Este |Brisas del |2926 NW  |Miami 33142 [$1,600,000.0 20
Phase Two, Este 18th Ave. 0
LLC Phase
Two, LLC
Brisas del Rio |Brisas del |850 NW 13|Miami 33125 | $414,802.32 6
Apartments Rio Ct.
Apartment
s, LLC

Single Family Area Purchase Price

The average area purchase price of single family units:

Or

Not Applicable

180,962.00

Form 5
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Form SHiP AR/2008
67-38.008 (5), F.A.C

Effective Date: 5/23/2017

Special Needs Breakdown

SHIP Expended and Encumbered for Special Needs Applicants

Expended Encumbered. :
Code(s) Strateg_ils . Amount Units . Amount Units
2]|Purchase Assistance $80,000.00 1
21jRental Development $2,454,948.72 45
Special Needs Category Breakdown by Strategy
: Expended Encumbered | -
Strategios Special Needs Category Amount Units Amount Units”
(2) Purchase Assistance  |Receiving Supplemental $80,000.00 1
Security Income
(21) Rental Development  |Receiving Supplemental $1,734,948.72 36
Security Income
(21) Rental Development  |Person with Disabling $720,000.00 9
Condition (not DD)

Provide a description of efforts to reduce homelessness:

The Rapid Re-Housing Program is created to assist individuals or families who require utility deposit, security
deposits and/or temporary rental assistance not to exceed 12 months to reduce the time in which they are
experiencing homelessness and, if needed, sustain housing.

Interim Year Data
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Form SHIP AR2009
67-38.008 (5), F.AC.
Effective Date: 5/23/2017

Interim Year Data

fnterim Year 1

State Annual Distribution $1,905,883.00

Program Income $3,883,468.68

Program Funds Expended $1,879,282.49

Program Funds Encumbered $2,455,914.01

Total Administration Funds Expended $382,261.00

Total Administration Funds Encumbered

Homeownership Counseling $0.00

Disaster Funds

65% Homeownership Requirement $1.420,000.00 7451%
75% Construction / Rehabilitation $2,427,914.01 127.39%
30% Very & Extremely Low Income Requirement $2,280,850.76 39.40%
30% Low Income Requirement $1,049,820.56 18.13%
20% Special Needs Requirement $1,828,679.88 95.95%
Carry Forward to Next Year

Interim Year. 2

State Annual Distribution

Program Funds Expended

Program Funds Encumbered

$8,414,802.32
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Form SHIP AR2009
67-38.008 {5), FAC.
Effective Date: 5/23/2017

LG Submitted Comments:

Edits made to the report by the LG resulted in report status being changed back to "Unsubmitted”
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