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Introduction

Why
Á We are all Ambassadors of the County

Á Extension of 311

Á Part of the NWD initiative

What
Å Know what other County departments do besides 

your own department
Å Knowledgeable resource to the Community

Who
Å County Employee will be trained 

Å New hires - New Employee Orientation (NEO)



Introduction, Contõd

Purpose

Connecting residents to 

coordinated County 

services with care and 

compassion.

Vision

To create a network of 

comprehensive and 

integrated services that 

empowers all members of 

the community. 

Mission

To ensure that each 

personõs first point of 

contact in the County 

leads to seamless, 

comprehensive, and 

compassionate delivery 

of government services.
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Guiding Principles
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-Win-Win                                  
-Grit
-Community Well -being 

-Compassion

-Connectedness

-Cultural Sensitivity

-Equity        

-Accessibility                  

-Accountability

-Innovation                                    
-Inclusion              

No Wrong Door Initiative
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Focus On The 3 Põs

People

Processes

Policies



Program Benefits
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VProgram Benefits

ÅKnow what your County does, not just your department

ÅAssist residents and visitors on common County questions they may have

ÅAs a County ambassador and extension of our 311 Call Center, we are creating a positive 

County image and rebranding of our services

ÅPossible network, growth opportunities internally and working for other County departments
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COVID -19 Testing:

There are various locations with  

express lanes for Miami -Dade 

County employees.

EXPRESS LANE TESTING
Tropical Park (drive through) ƿOpen 24 hours a day, 7 days a week

South Dade Government Center (drive through) ƿOpen 24 hours a day, 7 
days a week

Miami Dade College North Campus (drive through) ƿOpen 7 days a week 
from 8 a.m. ƿ7 p.m.

Zoo Miami (drive through) ƿOpen 7 days a week from 7 a.m. ƿ7 p.m.
Country Club of Miami (walk-up) ƿOpen 7 days a week from 9 a.m. ƿ6 p.m.

Stephen P. Clark Government Center ƿ(walk up) Outside along NW 1 ST ƿ
Open 7 days a week from 8 a.m. ƿ5 p.m.

Stephen P. Clark Government Center ƿ(walk up) Room 1804 Exclusive 
location for County employees - Open Monday-Friday from 8 a.m. ƿ5 p.m.
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