
1 
 

FELLOW RESIDENTS… 

MADAM CHAIRWOMAN, COMMISSIONERS… 

WE STARTED THIS PROCESS IN JULY, AND 
ALTHOUGH IT’S BEEN A LONG ROAD, I THINK IT’S 
SAFE TO SAY THAT NOW, WE SEE THE LIGHT AT 
THE END OF THE TUNNEL! 

I TRULY BELIEVE MIAMI-DADE COUNTY HAS 
TURNED THE CORNER. 

I MENTIONED DURING THE LAST BUDGET HEARING 
AND I WISH TO REITERATE TONIGHT HOW THIS 
BUDGET PROCESS HAS TRULY BEEN AN EXERCISE 
OF “DEMOCRACY IN ACTION.” 

IT HAS BEEN AN OPEN AND TRANSPARENT 
PROCESS, GOVERNMENT IN THE SUNSHINE, AND I 
WANT TO THANK ALL WHO PARTICIPATED 
WHETHER IN OUR EIGHT TOWN HALL MEETINGS, 
OR HERE IN PERSON AT COUNTY HALL.   

PEOPLE CARE DEEPLY ABOUT THE FUTURE OF OUR 
COMMUNITY, AND IT SHOWS IN THE LEVEL OF 
DETAIL AND PASSION THEY BRING TO THESE 
MEETINGS. 
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AND NOW IT’S TIME FOR ALL OF US TO COME 
TOGETHER, AND SET OUR BUDGET FOR THE NEXT 
FISCAL YEAR. 

ONE OF THE MOST IMPORTANT AND DIFFICULT 
DUTIES WE HAVE AS PUBLIC OFFICIALS IS 
DECIDING HOW TO SPEND PUBLIC MONEY.   

AND WHILE WE CERTAINLY HAVE DISCUSSIONS, 
AND I WELCOME THEM, IN THE END WE ARE ALL 
WORKING TOWARD THE SAME GOAL:  

TO MAKE MIAMI-DADE COUNTY THE BEST POSSIBLE 
COMMUNITY FOR ALL THOSE WE REPRESENT. 

LET ME START BY SAYING THAT THE BUDGET YOU 
HAVE BEFORE YOU IS FIRST AND FOREMOST 
BALANCED AND PUTS MIAMI-DADE ON A 
SUSTAINABLE PATH.  IT PLACES US IN A SOLID 
LONG-TERM FINANCIAL POSITION. 

I’LL TOUCH UPON SOME ITEMS WE’VE BEEN ABLE 
TO ADDRESS. 

BOOT CAMP: 

BOOT CAMP HAS BEEN RESTORED USING ONE-TIME 
REVENUE.   
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ALTHOUGH THIS RESTORATION IS GOOD FOR THE 
NEXT FISCAL YEAR, MY ADMINISTRATION HAS 
LISTENED TO THE CONCERNS FROM THE COUNTY 
COMMISSION AND WILL WORK ON WAYS TO 
MAINTAIN THIS PROGRAM IN COMING YEARS. 

LIBRARIES:   

ALL LIBRARIES WILL REMAIN OPEN THE SAME 
NUMBER OF HOURS.  SOME LIBRARIES WITH HEAVY 
USE WILL GO FROM FIVE TO SIX DAYS OF SERVICE.  
AND OUR FIVE REGIONAL LIBRARIES WILL OPEN ON 
SUNDAYS. 

ANIMAL SERVICES: 

WE CONTINUE TO WORK TO INCREASE OUR SAVE 
RATES TOWARD BECOMING A NO-KILL SHELTER.   

SINCE 2012, ANIMAL SERVICES HAS AGGRESSIVELY 
IMPLEMENTED PROGRAMS THAT ENABLED IT TO 
SAVE THE HIGHEST AMOUNT OF SHELTER PETS IN 
THE HISTORY OF THE DEPARTMENT.  

THE SAVE RATE FOR DOGS INCREASED FROM 61 
PERCENT IN 2010 TO 77 PERCENT IN 2013. THE 
SAVE RATE FOR CATS INCREASED FROM 18 
PERCENT IN 2010 TO 66 PERCENT IN 2013.  
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AND YEAR-TO-DATE, OUR ANIMAL SERVICES’ SAVE 
RATE IS 84 PERCENT FOR DOGS AND 72 FOR CATS.  

I ALSO SUPPORTED THE CHANGE TO TRAP NEUTER 
AND RELEASE AS THE PREFERRED POLICY FOR 
SAVING FERAL CATS.  

AND JUST A FEW WEEKS AGO, WE BROKE GROUND 
ON THE NEW SHELTER, A PROJECT THAT WAS 
ONLY PARTIALLY FUNDED BEFORE I BECAME 
MAYOR. 

FIRE BOATS: 

WE’RE WORKING WITH THE CITIES OF MIAMI, MIAMI 
BEACH, CORAL GABLES, AND THE VILLAGE OF KEY 
BISCAYNE ON AN UNPRECEDENTED INTERAGENCY 
AGREEMENT THAT WILL GET MORE RESOURCES TO 
ENFORCE OUR BOATING LAWS, PROTECT OUR 
WATERFRONT, AND BE BETTER PREPARED TO 
RESPOND TO EMERGENCIES. 

TRANSIT FARES: 

FARES WILL NOT GO UP THIS YEAR.   
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LET ME THANK THE CITIZENS’ INDEPENDENT 
TRANSPORTATION TRUST - CITT - FOR APPROVING 
THE WAIVER OF THE TRANSIT MAINTENANCE OF 
EFFORT – M.O.E. 

AND FOR ALLOWING THE USE OF PEOPLE’S 
TRANSPORTATION PLAN – P.T.P. - SURTAX 
REVENUES TO FORESTALL A FARE INCREASE FOR 
ONE YEAR.   

HEALTH CARE PLAN: 

WE HAVE ADDITIONAL GOOD NEWS ON OUR 
HEALTH CARE SELECT PLAN – MIAMI CHILDREN’S 
HOSPITAL IS NOW PART OF THE SELECT PLAN, 
JOINING U HEALTH AND AV MED.   

I WANT TO THANK MIAMI CHILDREN’S AND AV MED 
FOR WORKING WITH US SO THAT EMPLOYEES THAT 
CHOOSE THE SELECT PLAN HAVE THE BEST 
POSSIBLE HEALTHCARE CHOICES.  

MEALS FOR SENIOR CITIZENS: 

I HAVE ALWAYS PRIORITIZED THE WELLBEING OF 
OUR SENIORS, AND THIS INCLUDES PRESERVING 
SENIOR MEALS.   
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THIS IS WHY I WILL USE SAVINGS FROM MY OWN 
OFFICE BUDGET AND IDENTIFY OTHER SAVINGS 
THAT WILL HELP US PRESERVE MEALS FOR OUR 
SENIOR CITIZENS, INCLUDING THOSE FROM CBOs 
LIKE FARM SHARE AND OTHERS. 

PUBLIC SAFETY: 

WITH REGARD TO PUBLIC SAFETY, KEEPING OUR 
FAMILIES AND NEIGHBORHOODS SAFE HAS 
ALWAYS BEEN A PRIORITY OF MINE.   

NO OFFICER WILL LOSE HIS OR HER JOB.   

THE BUDGET ALSO ALLOWS FOR 500 BODY 
CAMERAS… 

AND I WANT TO POINT OUT THAT THE WHITE 
HOUSE HAS COME OUT IN FAVOR OF THIS 
TECHNOLOGY – AS WELL AS OUR LOCAL CHAPTER 
OF THE NAACP SOUTH FLORIDA. 

AGAIN, I WILL EMPHASIZE THAT WE’VE DONE ALL 
THIS, WHILE REMAINING BALANCED AND 
SUSTAINABLE. 

AND LET ME CLEAR THE AIR ON THIS ONCE AND 
FOR ALL SO I CAN CORRECT ANY MISCONCEPTIONS 
THAT MAY EXIST OUT THERE: 
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WHILE WE’VE BEEN ABLE TO SIGNIFICANTLY 
RESTORE PRIMARILY PUBLIC SAFETY POSITIONS… 

THE CHANGES TO THIS BUDGET THAT HAVE 
OCCURRED IN THE LAST MONTH REPRESENT LESS 
THAN ONE HALF OF ONE PERCENT OF THE TOTAL 
OPERATING BUDGET 

EVEN THOUGH THE LATEST ADJUSTMENTS HAVE 
BEEN POSSIBLE THROUGH ONE-TIME REVENUE 
SOURCES, THE PROPOSED BUDGET REDUCED 
RECURRING EXPENSE BY MORE THAN $150 
MILLION, ABSORBING MORE THAN $45 MILLION OF 
ONE-TIME REVENUES PREVIOUSLY USED TO 
SUPPORT OPERATIONS, 

WE HAVE ACCOMPLISHED ALL THIS WHILE ALSO 
KEEPING OVERALL TAX RATES LOW AND STRIVING 
TO MAKE MIAMI-DADE COUNTY MORE EFFICIENT. 

THERE ARE CERTAIN CONCERNS REGARDING THE 
USE OF TOURIST TAXES, AND THIS POINT WAS 
BROUGHT UP BY A COUPLE OF YOU DURING THE 
PAST HEARINGS. 
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I WISH TO REMIND THE BOARD THAT THE COUNTY 
HAS BEEN USING TOURIST TAXES TO FUND 
OPERATIONS THAT PREVIOUSLY HAD BEEN 
FUNDED IN THE GENERAL FUND FOR ALMOST 10 
YEARS.   

ALL THE MUSEUMS, ALL THE CULTURAL 
FACILITIES, ALL THE ZOO ACTIVITIES AT ONE TIME 
OR ANOTHER WERE FUNDED WITH GENERAL FUND.   

FOR THE LAST TWO YEARS, WE USED MORE THAN 
$40 MILLION JUST TO SUPPORT THE PARKS 
DEPARTMENT.    

THIS YEAR'S BUDGET (SAME AS WITH PRIOR 
BUDGETS) INCLUDES ABOUT $21 MILLION OF 
ALLOCATIONS THAT REALLY COULD BE 
SUPPORTED BY THE GENERAL FUND... 

THAT'S 200 POLICE OFFICERS, OR ALL THE CBO 
ALLOCATIONS, OR THE BUDGET FOR THE BOARD.   

TO SAY THAT ANY SHIFT IS SOMETHING NEW IS 
SIMPLY NOT THE CASE.  

ALSO, OUR BUDGET IS BALANCED REGARDLESS 
WHETHER OUR NEGOTIATIONS WITH THE OTHER 
FIVE EMPLOYEE UNITS ARE SUCCESSFUL… 
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AND IT IS BALANCED REGARDLESS WHETHER THE 
THREE EMPLOYEE UNITS THAT HAVE ENTERED 
INTO TENTATIVE AGREEMENTS WITH US BUT HAVE 
YET TO RATIFY THEM DO SO. 

ADDITIONALLY, LET ME POINT OUT THAT 
BALANCING OUR BUDGET FOR THE LONG-TERM  
MEANS THAT WE DON’T EXPECT TO FACE THESE 
DIFFICULT FINANCIAL CHALLENGES AGAIN NEXT 
YEAR.  

HOWEVER, THIS DOES NOT MEAN MIAMI-DADE 
COUNTY WILL STOP SEEKING EFFICIENCIES AND 
BETTER WAYS TO PROVIDE SERVICES FOR OUR 
RESIDENTS.   

WE’VE DONE A LOT, AND WE CAN STILL DO MORE. 

BUT AS LONG AS WE HAVE A 5.5% INCREASE IN 
THE TAX ROLL (WHICH IS A VERY CONSERVATIVE 
ESTIMATE), WE ARE OK. 

IN FACT, THIS YEAR THE GROWTH WAS ALMOST AT 
7%. 

FOR OUR LABOR PARTNERS, COST OF LIVING 
ADJUSTMENTS, COLAS, ARE TIED TO ANYTHING 
ABOVE 5.5%.   
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IF THE COUNTY AS A WHOLE DOES WELL, WE ALL 
BENEFIT. 

ALREADY FIVE OF OUR LABOR PARTNERS HAVE 
EITHER TENTATIVELY AGREED OR VOTED TO 
RATIFY THESE INNOVATIVE LABOR CONTRACTS 
WITH MY ADMINISTRATION.   

AND FOR THOSE WHO HAVE NOT, WE CONTINUE TO 
REACH OUT TO THE REMAINING 5 LABOR UNITS IN 
AN ATTEMPT TO BEGIN OR CONTINUE 
NEGOTIATIONS. 

AS WE CONTINUE NEGOTIATIONS AND THE 
VARIOUS UNIONS RATIFY THE AGREEMENTS, THE 
POSITION COUNTS WILL SHOW DIFFERENCES.   

SHOULD ALL OF THE UNITS FOR WHICH WE HAVE 
ALREADY REACHED TENTATIVE AGREEMENTS 
RATIFY, AS GSAF’S UNITS HAVE ALREADY DONE…  

AND THE CONTRACTS ARE APPROVED BY THE 
BOARD, 121 POSITIONS AND A BROAD RANGE OF 
SERVICES MAY BE RESTORED. 

I WILL BE REQUESTING A SPECIAL MEETING WITH 
THE BOARD PRIOR TO OCTOBER 1ST TO DISCUSS 
THE RATIFIED AGREEMENTS.   
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THIS IS NOT ABSOLUTELY NECESSARY, BUT I WANT 
TO DO IT.   

FINALLY, I WANT TO EXPRESS MY GRATITUDE TO 
ALL THE COUNTY EMPLOYEES WHO HAVE WORKED 
MANY LONG HOURS IN PUTTING THIS PROPOSED 
BUDGET TOGETHER. 

THEY TOOK WHAT STARTED AS A “WORST CASE” 
SCENARIO AND TURNED IT INTO THE “BEST 
POSSIBLE” SCENARIO… 

AND THIS IS DUE TO THEIR PROFESSIONALISM AND 
DEDICATION TO PUBLIC SERVICE. 

COMMISSIONERS, I DON’T NEED TO REMIND YOU 
THAT WE ARE HERE AS THE STEWARDS OF THE 
PEOPLE’S MONEY… 

AND WORKING TOGETHER, WE HAVE PLACED 
MIAMI-DADE COUNTY ON THE ROAD TOWARD 
FISCAL SUSTAINABILITY.   

I TRULY BELIEVE MIAMI-DADE COUNTY’S BEST 
DAYS ARE AHEAD OF US. 

THIS PROCESS HAS BEEN COLLABORATIVE, AND 
HAS BEEN DONE “IN THE SUNSHINE.”   
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UNLIKE THE FEDERAL GOVERNMENT, WHERE MUCH 
OF THE BUDGET PROCESS IS DONE WITH LITTLE 
PUBLIC INPUT… 

HERE IN MIAMI-DADE COUNTY, AS THE 
GOVERNMENT CLOSEST TO YOU -- THE PEOPLE – 
WE STRIVE TO HAVE THE MOST TRANSPARENT 
PROCESS POSSIBLE.   

OUR RESIDENTS DESERVE THIS, AND WE HAVE 
DONE SO. 

THANK YOU, AND I LOOK FORWARD TO TONIGHT’S 
DISCUSSION. 


