
GOOD MORNING EVERYONE! 

MY NAME IS JACK OSTERHOLT AND I AM THE DEPUTY MAYOR OF MIAMI-DADE COUNTY AND 
DIRECTOR OF THE REGULATORY AND ECONOMIC RESOURCES DEPARTMENT. 

ON BEHALF OF MIAMI-DADE COUNTY MAYOR CARLOS GIMENEZ, I WANT TO WELCOME ALL OF 
YOU TO THE SOCIAL GOOD MIAMI SUMMIT. 

AS I REVIEWED THE PROGRAM FOR THIS TWO DAY SUMMIT AND I LOOK OUT OVER THE 
CROWD, I SEE MANY FAMILIAR NAMES AND FACES… 

THIS IS A POSITIVE SIGN THAT MIAMI-DADE COUNTY IS EMERGING AS A TECH-HUB, AND IT’S 
BECAUSE OF THE WORK AND DEDICATION OF SO MANY OF YOU, SO I WANT TO THANK YOU 
FOR THAT!  

THE PURPOSE OF THIS GATHERING IS TO DISCUSS HOW “CITIZENS AROUND THE WORLD CAN 
UNITE TO UNLOCK THE POTENTIAL OF TECHNOLOGY TO MAKE THE WORLD A BETTER PLACE.” 

TO THAT END, I WILL BRIEFLY SHARE SOME EXAMPLES WITH YOU OF HOW WE IN THE MAYOR’S 
OFFICE ARE USING TECHNOLOGY TO MAKE OUR COMMUNITY, MIAMI-DADE COUNTY, A 
BETTER PLACE. 

THE REASON MAYOR GIMENEZ COULD NOT BE HERE THIS MORNING IS THAT LATER TODAY HE 
WILL BE ON AN AIRPLANE HEADED TO SAN FRANCISCO TO ATTEND THE ANNUAL CODE FOR 
AMERICA SUMMIT. 

IN DESCRIBING THAT GATHERING, IT TALKS ABOUT “A GROWING COMMUNITY OF 
GOVERNMENT GEEKS FROM AROUND THE COUNTRY” THAT “IS CHANGING CITY HALL FROM 
THE INSIDE OUT.” 

AND THINK ABOUT THAT DESCRIPTION, BECAUSE IT’S EXACTLY WHAT WE ARE DOING. 

MIAMI-DADE COUNTY IS NOW EMBARKED ON A PATH TOWARD OPEN DATA THAT IS 
THROWING OPEN THE DOORS TO COUNTY HALL IN UNPRECEDENTED WAYS.  

WE ALREADY HAVE A LOT OF DATA THAT THE PUBLIC CAN READILY ACCESS ON OUR 
MIAMIDADE.GOV WEBSITE, AND EVERY DAY THE AMOUNT OF AVAILABLE DATA GROWS.   

WE HAVE A GEOGRAPHIC INFORMATION SYSTEM – GIS - DATA PORTAL FOR EXAMPLE.   

THIS INCLUDES INFORMATION SITE SELECTORS CAN USE WHEN MAKING DECISIONS ON WHERE 
TO LOCATE NEW BUSINESSES.   



IT GIVES OUR COMMUNITY A COMPETITIVE ADVANTAGE OVER OTHER PLACES BECAUSE WHEN 
BUSINESSES ARE MAKING LOCATION DECISIONS, WE KNOW THAT THE FIRST THING 97% OF 
SITE SELECTORS WILL DO IS PERFORM AN ONLINE SEARCH INTO A LOCATION. 

IF YOUR COMMUNITY DOES NOT HAVE THE INFORMATION SITE SELECTORS LOOK FOR ONLINE, 
YOU RUN THE RISK OF BEING OVERLOOKED – PASSED OVER… 

AND THAT MEANS LESS JOBS, LESS ECONOMIC OPPORTUNITY. 

WE HAVE ALSO FOUND THAT AS WE WORK TOWARD GREATER OPENNESS, WE ARE STARTING 
TO GET BETTER AT STANDARDIZING THE FORMATS IN WHICH THIS DATA IS RELEASED, MAKING 
IT EASIER FOR THE PUBLIC TO UNDERSTAND AND USE THAT DATA. 

WE’VE SEEN A LOT OF INTEREST FROM OUR GROWING TECH SECTOR IN OPEN-DATA.  THEY 
WANT US TO IMPROVE OUR STANDARDS, SO THAT THEY CAN USE OPEN-DATA TO HELP THIS 
GROW. 

AND MORE OF OUR COUNTY SERVICES AND INFORMATION ARE ALL BECOMING APP-BASED. 

IN FACT, OUR 311 SYSTEM, WHICH IS A NUMBER YOU CAN CALL TO A WIDE ARRAY OF 
GOVERNMENT INFORMATION, IS CURRENTLY BEING “FREED UP” IN AN OPEN, STANDARDIZED 
FORMAT. 

TECHNOLOGY IS BRIDGING THE DIVIDE BETWEEN GOVERNMENT AND CITIZENS. 

HERE’S AN EXAMPLE: 

EVERYONE WANTS TO KNOW HOW THEIR TAX DOLLARS ARE BEING SPENT, AND PEOPLE HAVE 
A RIGHT TO KNOW! 

JUST THIS PAST THURSDAY NIGHT, THE COUNTY COMMISSION APPROVED OUR BUDGET FOR 
THE UPCOMING FISCAL YEAR. 

BUT BEFORE WE DID THAT, WE NOT ONLY PUBLISHED THE ENTIRE BUDGET ONLINE, BUT THE 
MAYOR HELD ONLINE SOCIAL MEDIA TOWN-HALL MEETINGS ON FACEBOOK AND TWITTER 
WHERE ANYONE COULD ASK THE MAYOR QUESTIONS AND GIVE SUGGESTIONS ON THE 
COUNTY BUDGET. 

OUR BUDGET PROCESS WAS COMPLETELY TRANSPARENT, IN THE SUNSHINE, AND GAVE 
PEOPLE THE OPPORTUNITY TO USE TECHNOLOGY TO PARTICIPATE IN HOW THE COUNTY 
PRIORITIZES TAX MONEY. 



BY TRANSFORMING DEMOCRACY THROUGH GREATER INTERACTION AND OPENNESS, 
TECHNOLOGY IS HELPING US ALL. 

AND THIS BRINGS ME TO MY FINAL POINT. 

THIS IS ALL HAPPENING AT THE LOCAL LEVEL. 

FAMOUS URBANIST AND PROFESSOR RICHARD FLORIDA, HAS STATED THAT “THE REAL KEY TO 
UNLEASHING OUR CREATIVITY LIES IN HUMANITY’S GREATEST INVENTION – THE CITY.”   

THE GREATEST LEVEL OF INNOVATION IS TAKING PLACE AT THE LOCAL LEVEL. 

MAYOR GIMENEZ HELD A MAYOR’S INNOVATION SUMMIT THIS PAST MAY AND MAYORS FROM 
ALL OVER GATHERED HERE IN MIAMI TO TALK ABOUT HOW WE CAN USE TECHNOLOGY TO 
IMPROVE OUR COMMUNITIES. 

AND WE IN THE MAYOR’S OFFICE HAVE TAKEN THIS MISSION TO HEART. 

WE UNDERSTAND THAT GOVERNMENT MUST GO FROM BEING A BARRIER TO BECOMING AN 
ENABLER.   

THINK ABOUT ALL THE TIMES THAT ENTREPRENEURS SUCCEED AND THRIVE IN SPITE OF 
GOVERNMENT POLICIES.   

WE ARE CHANGING THAT!   

WE ARE SUPPORTING ACCELERATORS AND INCUBATORS, OUR COLLEGES AND UNIVERSITIES, 
AND ALL THE PLACES THAT SERVE AS CREATION CENTERS FOR INNOVATION.    

A QUICK EXAMPLE: 

EARLY ON IN THE MAYOR’S ADMINISTRATION, WE MADE AN INVESTMENT IN A TECH PROJECT 
CALLED VENTURE HIVE, IN SUPPORT OF THEIR INITIATIVE TO RECRUIT AND RETAIN TECH 
ENTREPRENEURS.  

TO DATE, VENTURE HIVE HAS BEEN RESPONSIBLE FOR THE RELOCATION OF MORE THAN 20 
STARTUPS FROM ALL OVER THE GLOBE, AND THEY ARE CHANGING THE WAY THE WORLD 
VIEWS MIAMI-DADE COUNTY AS THE NEXT GREAT TECH HUB. 

BUT THAT’S NOT ALL. 

THIS PAST MAY, MICROSOFT ANNOUNCED THAT THE FIRST EVER MICROSOFT INNOVATION 
CENTER IN THE UNITED STATES WOULD BE LAUNCHED AT VENTURE HIVE.   



THE INNOVATION CENTER WILL BRING TECH INNOVATORS ALONG WITH STUDENTS AND 
OTHERS, ALL WORKING TO ACCELERATE TECHNOLOGY ADVANCES, CREATING THE TECH 
OPPORTUNITIES AND JOBS OF TOMORROW. 

THESE WERE OPPORTUNITIES THAT WERE NOT AVAILABLE IN MIAMI-DADE JUST A FEW YEARS 
AGO, AND THEY ARE HERE NOW. 

THIS IS WHY WE IN THE MAYOR’S OFFICE ARE USING TECHNOLOGY TO TRANSFORM OUR 
COMMUNITY INTO THE BEST POSSIBLE PLACE TO LIVE, WORK, AND INNOVATE.   

WE ARE USING TECHNOLOGY FOR OPEN DATA, CREATING A MORE ACCESSIBLE AND 
ACCOUNTABLE GOVERNMENT.   

AND WE ARE LEARNING FROM ONE ANOTHER TO UNLEASH THE POWER OF CREATIVITY AND 
INNOVATION THAT WILL HELP CARRY OUR CITIES FORWARD. 

I ASK YOU TO JOIN US, AND CONTINUE HELPING US IN USING TECHNOLOGY TO MAKE MIAMI-
DADE COUNTY A BETTER PLACE FOR ALL. 

THANK YOU! 

 


