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COMMITTEES
 Housing and Social Services
 Public Safety and Health 

 
COMMITTEES
 Economic Development and 

Tourism 
 Infrastructure and Utilities

 
COMMITTEE
 Government Operations 

 

COMMITTEE
 Transportation and Public 

Works
 DEPARTMENTS
 Community Action and 

Human Services 
 Corrections and 

Rehabilitation 
 Fire Rescue
 Juvenile Services 
 Medical Examiner
 Police
 Public Housing and 

Community Development 

 
DEPARTMENT
 Regulatory and Economic 

Resources (Director)
 

DEPARTMENTS
 Audit Management Services
 Finance (Director)
 Human Resources
 Information Technology 
 Internal Services
 Office of Management and 

Budget

DEPARTMENTS
 Animal Services
 Elections
 Solid Waste Management 

(Director)

DEPARTMENTS
 Cultural Affairs (Director)
 Parks, Recreation and 

Open Spaces
 Miami-Dade Public Library 

System

Additional Assignments 
 CareerSource South Florida
 Community Action Agency 

Advisory Board
 Early Learning Coalition
 Homeless Trust Liaison 
 Miami Children’s Initiative
 Miami-Dade Economic 

Advocacy Trust
 School Board Liaison
 United Way Liaison
 Youth Crime Task Force

 Additional Assignments
 Beacon Council
 Downtown Development 

Authority
 Greater Miami Chamber of 

Commerce
 Metropolitan Planning 

Organization
 S. FL Regional Planning 

Council
 Millennial Task Force 

Additional Assignments
 Clerk of the Board
 Eleventh Judicial Circuit
 Housing Finance Authority

Additional Assignments
 Citizens Independent 

Transportation Trust 
 Public Health Trust
 Zoo Oversight Board
 Sports Commission

Additional Assignments
 Adrienne Arsht Performing 

Arts Center 
 Age Friendly Initiative
 Art in Public Places Trust
 Cultural Affairs Council 
 Fairchild Tropical Botanic 

Garden
 History Miami
 Museum of Science
 Neat Streets Miami 
 Perez Art Museum Miami
 Tourist Development 

Council
 Vizcaya Museum and 

Gardens
 Zoo Miami

 External Affairs 
 Intergovernmental 

Relations
 Mayor’s Office 

Management
 Policy and Legislative 

Affairs

Lester Sola
Water & Sewer 

DEPARTMENT
 Communications

 
Emilio Gonzalez

Aviation
 

Juan Kuryla 
Port

Alice  N. Bravo 
Transportation and 

Public Works

COMMITTEE
 Parks and Cultural Affairs
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Direct Reports 
Morris Copeland (JSD) 
David Downey (MDFR) 

Daniel Junior (Corrections)
Emma Lew (ME)

Michael Liu (PHCD)
Juan J. Perez (MDPD)

Lucia Davis Raiford (CAHSD)

 
Direct Reports   

Lourdes Gomez (RER)
Christa Erml‐Martinez (RER) 

Leland Salomon (RER)

Direct Reports 
Inson Kim (COM)

Direct Reports
Arleene Cuellar (HR)
Cathy Jackson (Audit)
Jennifer Moon (OMB) 
Blanca Padron (Finance)

Angel Petisco (ITD)
Tara C. Smith (ISD)

Direct Reports
Alex Munoz (ASD)

Christina White (Elections) 
Aneisha Daniel (DSWM)
Paul Mauriello (DSWM)

Direct Reports
Gia Arbogast (MDPLS)
Joel Hoffman (Vizcaya)

George Navarrete (PROS)

Mayor’s Executive Leadership Team  
01/23/2017

 

 
DEPARTMENT LEGEND
Animal Services (ASD) 
Audit Management Services (Audit)
Communications (COM)
Community Action and Human Services 
(CAHSD)
Corrections and Rehabilitation (Corrections)
Cultural Affairs (CUA)
Finance
Miami‐Dade Fire Rescue (MDFR)

Human Resources (HR)

Information Technology (ITD)
Internal Services (ISD)
Juvenile Services (JSD)
Miami‐Dade Public Library System (MDPLS)
Miami‐Dade Aviation (Aviation)
Office of Management and Budget (OMB)
Medical Examiner (ME)
Parks, Recreation and Open Spaces (PROS)

PortMiami (Port)

Miami‐Dade Police (MDPD)
Public Housing and Community 
Development (PHCD)
Solid Waste Management (DSWM)
Regulatory and Economic Resources (RER)
Transportation and Public Works (DTPW)
Water and Sewer (WASD)

Juan Kuryla
(Port)

 

Emilio Gonzalez
(Aviation)

 

Lester Sola
(WASD)

 

Alice N. Bravo
(DTPW)

 



 
Carlos A. Gimenez
Mayor of Miami‐Dade County 

 

Alex Ferro
Chief of Staff

 
 Michael A. Hernández
Director of Communications 

 

Jeannette Vazquez
Director of Scheduling  

 
 Schedule, Internal 

Correspondence, Protocol
  

 
Operational Support

 

Message Coordination
(Linkage to Policy and 

Outreach) 

Social Media
 

 
Media Relations

   
Event Logistics

 

Mayor’s Office
01/23/2017

 
Department of 
Communications

 

 
 Chambers of 
Commerce 

 

 
Community  
Engagement  

 

Constituent 
Affairs

 

 
Office 

Management
(Maritza Pereira) 

 

Intergovernmental
Relations 

 Gabriela Lopez
Director of Policy and 
Legislative Affairs

 

 
Policy Development 

 

Management and 
Oversight of BCC 
Legislative Agenda 

Item Process
 

 Management and 
Review of  Outgoing 
Correspondence and 

Memorandums
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