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Departmental Business Plan and Outiook
Department Name: Corrections and Rehabilitation
FY2018-19 & FY2019-20

DEPARTMENT OVERVIEW

The Miami-Dade Corrections and Rehabilitation Department (MDCR) is among the largest jail
systems in the country and the largest in Florida. MDCR employs over 2,700 employees and
is responsible for the daily care, custody, and control of approximately 4,300 persons
incarcerated in four detention facilities located throughout Miami-Dade County. Care, custody,
and control responsibilities include serving three meals a day and housing, clothing,
transporting, and securing nearly 57,000 persons entering its facilities over the course of a
year. These persons are awaiting trial, serving sentences of 364 days or less, or being held
for such agencies as the Florida Department of Corrections, etc.

MDCR is functionally organized into three primary areas, along with other support sections, all
of which report to the Office of the Director. Custody Services is responsible for oversight of
detention services, intake and release functions, hospital services and court services
operations. Support Services is responsible for pretrial and diversion programs, re-entry
services, inmate rehabilitation programs, construction and faciliies management, and
compliance, data collection and analysis. Management Services is responsible for fiscal
resources management, training, personnel management, policy and planning, inmate
commissary, procurement, food services, and budget development and monitoring.

MDCR detention facilities include the Metro West Detention Center (MWDC), which houses
male and female inmates of maximum, medium, minimum custody levels and is the largest in
the Miami-Dade County corrections system; the Pre-Trial Detention Center (PTDC), which
houses all classifications of male inmates ranging from traffic offenders to capital offenders;
the Turner Guilford Knight Correctional Center (TGK) processes and houses male and female
inmates of various custody levels, including inmates with acute mental health conditions, and
is the focation of the Department’s central intake operation; and the Boot Camp Program
(BCP) which is a 16-month comprehensive paramilitary residential program focused on
reducing jail crowding and the recidivism rate among youthful offenders. BCP participants are
young men and women between the ages of 14 and 24 adjudicated as adults and court
sentenced to the program.

On average, MDCR is responsible for supervising between 600 to 700 persons on pretrial
release and another 800 on monitored release at any given time. The Pretrial Services
Bureau (PTS) effectuates the release of offenders into a non-custodial program and is one of
29 such programs in Florida. PTS releases nearly 8,000 individuals annually, resulting in
reduced population levels and incarceration costs. The Monitored Release Program (MRP)
provides for the court-ordered release of eligible inmates into a house arrest setting utilizing
an active or passive Global Positioning System electronic monitoring bracelet. Offenders must
meet and adhere to strict conditions of participation, that can include home confinement,
authorization to report to work, or other court authorized activities.

As one of the largest jail systems in the United States, the Department embraces
professionalism in the correctional field through training, implementation of best practices,
accreditation, continuous review of operations, and implementation of safety initiatives,
Continually focusing efforts on improving internal processes and procedures, MDCR created
the Mental Health Treatment Center, where acute mentally ill inmates are housed in a safer
and more therapeutic environment; developed the scenario-based Crisis Intervention Training
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Table of Organization

The Department is functionally organized into three primary areas: Custody Services,
Management Services, and Support Services, all of which report to the Office of the Director.

TABLE OF ORGANIZATION

GFFICE OF THE DIRECTOR

e Formufates all departmental policies and provides overall direction and coordination of
department activities relating to the booking, release, classification, and incarceration of
individuats arrested in Miami-Dade County; oversees the Security and Internat Affairs
Bureau, Mental Health and Medicat Services Unit, and the Lagal Unit

FY 17-18 FY 18419
72 71
CUSTODY SERVICES

*  Provides for the care, custody, and control of inmates incarcerated within four detention
factities; responsible for alt inmate intake, classification, and release functions

FY 17418 FY 18-19
2,327 2,31

MANAGEMENT SERVICES AND TRAINING

*  Supports all administrative requirements of the Department, including budget and
finance, personnef management, training, policy and planning, procurement, and
operational suppait including materials managament

Fy 17-18 FY 18-19

300 197

SUPPORT SERVICES

«  Provides program services including pre-trial services, manilored release, and re-entry
sérvices; provides operational support including construction, facilities management,
food services and compliance

Fy 17-18 FY 18-19
369 479

Tha FY 201819 total humber of full-time equivalent positions is 3,071.5
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KEY ISSUES

Pursuant to the Civil Rights of Institutionalized Persons Act (CRIPA), MDCR and CHS are
responsible for compliance with the Settlement Agreement and Consent Agreement
entered into by Miami-Dade County and the U.S. Department of Justice (DOJ).

MDCR will continue to collaborate with CHS to implement further operational
enhancements such as additional on-site medical services that will both enhance qualtity
as well as increase efficiency of inmate medical and mental health care services.

Pursuant to Miami-Dade County policy, MDCR honors Immigration and Customs
Enforcement (ICE) detainer requests to hold an inmate up to 48 hours after satisfying local
charges.

Addressing the opioid epidemic that is a national emergent concern in jails.

PRIORITY INITIATIVES

MDCR is focusing on effectively utilizing resources over the next two years to address several
departmental priorities. These include:

Implement enhanced safety initiatives to ensure the well-being and safety of MDCR staff,
the inmate population and the general public, the reduction of inmate violence incidents
and introduction of contraband into MDCR facilities:

o Maintain full-body scanning equipment systemwide to increase the detection of
contraband, including cellular telephones, weapons, and illegal drugs;

o Deploy Axon Tasers in facilities and specialty areas in an effort to deter and reduce
response to resistance incidents thereby reducing inmate violence and staff injuries;

o Maintain Narcan for administration in situations when an inmate opioid overdose is
suspected or accidental exposure by staff. Narcan will continue to be stored in
emergency response bags throughout the detention facilities and administered by CHS
or MDCR staff, as necessary;

Utilize IONSCAN 600 Narcotic Detectors in mailrooms and ingress/egress areas in each
detention facility for rapid identification of illegal drugs, provide a single test for multiple
drugs (narcotics, stimulants, depressants, haliucinogens, and synthetic cathinones), and to
facilitate contraband detection and reduction.

Continue to address the program, social service, and housing needs of inmates with
mental health issues. This includes working collaboratively with CHS on improving mental
health identification and intervention processes, expanding custodial housing,
implementing additional counseling and program services, and expanding coordination of
post-incarceration services with our partners in the community;
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o

Automated information systems in collaboration with [TD to enhance efficiencies such
as Transfer Order System, Jail Release System, and Leave of Absence Tracking
System.

TeleStaff Workforce Scheduling Solution. This web-based employee scheduling
solution will provide MDCR with the ability to automate time collection, manage rosters,
conduct shift bidding, automate vacancy filling in conjunction with audit controls, and
ensure consistent application of departmental policies and procedures and collective
bargaining agreements.

PowerDMS Document Management System to manage policies, directives, forms, etc.
The system’s efficiencies include paperless drafting, disseminating, and archiving of
the department’s policy manual in a web-based platform. Additional benefits include
greater accessibility and accountability.

Enhance inmate programs and services through improved inmate re-entry efforts,
automated risk/needs assessment, adult and juvenile recidivism reduction, maintenance of
programs for juveniles such as Transition from Jails to Community and Thinking for a
Change that focus on education and reduction of risk factors to minimize inmate idleness
and reduce inmate violence. These efforts are successful through collaborative working
relationships with our criminal justice and community service parthers:

o}

Eleventh Judicial Circuit’'s Jail Diversion Program (JDP) established a Jail In-Reach
Team in October 2017. The Jail In-Reach Team's primary functions include the
identification of inmates with mental illness who should be diverted into the community,
and providing enhanced transition and re-entry planning services and ongoing
monitoring of community linkages.

Substance Abuse and Mental Health Services — The South Florida Behavioral Health
Network oversees all providers for Miami-Dade County and is a partner in securing
these services through local providers for inmates. Inmates with substance abuse
issues are offered other programming such as Alccholics Anonymous and Narcotics
Anonymous meetings, and faith-based services.

Public Transportation — MDCR provides offenders a Miami-Dade Transit Department
bus/rail pass at the time of release.

Employment Services — As the offender employment services provider for South
Florida Workforce, Transition, Inc. provides employment services (training and job
placement) for previously incarcerated offenders. All offenders receiving re-entry
services are referred to Transition. Transition also provides Moral Reconation Therapy
and Life Skills training.

Second Chance Dog Training Program - The Second Chance Dog Training Program is
a collaborative effort between MDCR and Animal Services Department (ASD). It is a
seven-week program, with six weekly obedience training sessions, provided by a
professional animal trainer and the final week for evaluation. The Program provides
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assessment, benchmarking against current best practices, and formalized review of
MDCR's operations by outside correctional agencies. Our accreditation efforts include:

o Continuing our plan to maintain American Correctional Association (ACA) accreditation
of our Central Offices and Boot Camp Program and work toward systemwide ACA
accreditation. The Boot Camp Program is scheduled to be assessed for reaccreditation
in June 2019 and Central Offices in June 2020.

o Continue annual compliance with the Florida Model Jail Standards (FMJS) for all
detention facilities. MDCR will continue to monitor compliance with FMJS requirements
as a tool to progress toward accreditation.

o Maintain compliance with the Prison Rape Elimination Act (PREA) standards and
ensure successful PREA audits are achieved.

FUTURE OUTLOOK

In the next 3 to 5 years, MDCR must continue to address inmate care, custody, and control
issues. Specifically, implementing necessary strategies to bring MDCR into compliance with
the Settlement and Consent Agreements and remain in compliance with PREA standards;
implementing re-entry programs to assist inmates to successfully transition to the community;
aligning our inmate medical services, in partnership with CHS, with professional
industry/community standards of care that provide proper treatment for individuals with
medical/mental health issues; continuing to implement recommendations in the MDCR capital
improvement plan that address critical needs including centralized support facilities;
implementing a succession plan to provide for seamless transition as 82% of the
Department's leadership are eligible to leave during this time frame; and preparing for
implementaiton of Amendment 10 to the Florida Constitution related to the Miami-Dade
County elected sheriff.
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