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DEPARTMENT OVERVIEW

Department Mission

The Department of Public Housing and Community Development (PHCD) administers funding
for the County’s housing and community development programs including public housing,
subsidized private rental housing, affordable housing, rehabilitation and revitalization. These
programs provide decent, safe, sanitary, and affordable housing; and promote viable urban
communities and sustainable living environments, principally for extremely low-income to
moderate-income families and individuals. PHCD’s annual new funding comes primarily from
the United States Department of Housing and Urban Development (HUD), which provides
funding for programs including Public Housing, Capital Grants, Section 8, HOPE VI,
Community Development Block Grant (CDBG), HOME Investment Partnerships Program
(HOME) and Emergency Solutions Grant (ESG). Additionally, PHCD administers State of
Florida Documentary Stamp Surtax (Surtax) and State Housing Initiatives Partnership (SHIP)
funds to develop and finance affordable housing.

As part of the Health and Human Services and the Economic Development strategic areas,
PHCD oversees approximately 9,300 units of -public housing, of which 1,767 are tax credit
units; 829 mixed-income units; and provides monthly subsidies for approximately 17,000
households in various Section 8 housing programs. PHCD monitors and oversees performance
through the Public Housing Assessment System (PHAS) and the Section Eight Management
Assessment Program (SEMAP).

By administering federal and state funded programs, PHCD promotes economic opportunities
and community development with the goal of creating and retaining jobs for low- to moderate-
income persons as well providing oversight on the construction of new affordable and workforce
housing development projects while managing mixed-use development acquisition projects.

PHCD's stakeholders are the residents of Miami-Dade County, with incomes ranging from
extremely low to moderate inclusive of those who are part of the County’s workforce. PHCD
works closely with its resident boards, private landlords, affordable housing developers, for-
profit and non-profit organizations and other County departments to achieve the mission of
providing quality, affordable housing opportunities and economic independence opportunities
to extremely-low and moderate-income residents of Miami-Dade County.

PHCD administers or plans to administer the following federal, state, and county programs:

Federal Programs

Conventional Public Housing

Neighborhood Stabilization Program (NSP)
Section 8 Housing Choice Voucher (HCV) Program
Section 8 New Construction

Community Development Block Grant (CDBG)
CDBG Disaster Recovery Program (CDBG-DR)
Home Investment Partnership Program (HOME)
Rental Assistance Demonstration (RAD) Program
Emergency Solutions Grant
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State Programs

Documentary Stamp Surtax Program (Sﬂrtax)
State Housing Initiative Partnership (SHIP)

County Programs

Affordable and Mixed- Income Properties
First-Time Homebuyer Mortgage Assistance
Infill Housing Initiative Program

Single Family Rehabilitation L.oan Program

DIVISIONAL RESPONSIBILITIES
Office of the Director

Provides direction, communication, and coordination of federal and local housing
and community development programs to assist extremely low- to moderate-income
families and the elderly and disabled;

Provides management supervision for agency divisions and offices, including safety
operations, emergency management operations, and procurement;

Provides direction for fraud and criminal investigations; compliance, reasonable

. accommodations according to the American with Disabilites Act and the HUD

Voluntary Compliance Agreement for residents with disabilities;
Monitors HUD’s Public Housing Assessment System (PHAS); and

Interacts with public and private stakeholders to ensure attainment of PHCD'’s goals
and objectives.

Public Housing

This division is responsible for oversight of all County-owned public housing units;

Provides on-going rehabilitation of public housing vacant units for prospective
residents, and rehabilitation of vacant units for residents with reasonable
accommodation needs;

Provides maintenance support services to all pubtic housing units as needed,
Manages the capital asset inventory;

Provides relocation leasing, rent collection, evictions, policy reviews, and future
developments;

Manages applications for public housing, interviews prospective residents,
determines eligibility, assigns units and maintains waiting list of current applications;

Plans and manages the design and construction of ail capital improvement projects
for existing public housing developments; and

Provides direct oversight of the Applicant Leasing Center,
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Finance and Administration

Provides support services including budgeting, accounting, financial reporting,
accounts payable, and revenue management;

Oversees systems of financial internal controls to ensure sustainability of program
compliance and to ensure that the financial statements are presented in accordance
with Generally Accepted Accounting Principles (GAAP) and all other federal
requirements;

Implements various enhancements and process improvement initiatives to provide
accurate and timely financial data;

Administers electronic payment system for tenants and direct debit program;
Provides affordable housing and community development underwriting;
Process homeownership loan applications,

Provides underwriting, and closing services for affordable housing development,
rehabilitation, construction, and homebuyer mortgage assistance loans;

Provides loan servicing to a loan portfolio of 6,122 loans for affordable housing
development, rehabilitation, construction and homebuyer mortgage assistance.

Provides administrative support including human resources, technical services,
employee development;

Provides direct oversight of the Helen M. Sawyer Plaza Assisted Living Facility
(ALF);

Provides information technical support to the department as per a Memorandum of
Understanding (MOU) with the Information Technology Department (ITD); and

Provides employee training and development.

Section 8

This division administers the Moderate Rehabilitation, Housing Choice Voucher,
Project Based Voucher (PBV), HUD VASH Voucher, and Moderate Rehabilitation
Single Room Occupancy programs;

Provides rental assistance to low-income families and elderly, disabled and
homeless participants seeking affordable, decent, safe, and sanitary housing;

Oversees the activities of the Housing Choice Voucher contractor;

Conducts Housing Quality Standards (HQS) inspections at least annually for ail
special programs; and

Determines eligibility for admissions and processing applications for alt Section 8
rental assistance programs, with the exception of the Section 8 New Construction
program. -
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Development

This division plans and manages development projects on public housing sites and
other County-owned sites and manages the infill housing program;

Plans and implements public housing development projects on public housing sites
and other County sites using a mixed-income, mixed-finance, mixed-use approach
(as applicable) including major rehabilitation and new construction projects;

Plans and implements the HUD Rental Assistance Demonstration (RAD) Program
for redevelopment of existing public housing;

Reviews project financing, development plans, architectural/engineering plans and
administers construction for housing;

Manages acquisitions, demolition and/or disposition process of existing properties
held in the PHCD portfolio and obtains HUD approvals;

Administers various federal grants including HOPE VI and Replacement Housing
Factor (RHF) funds;

Reviews/negotiates ground leases, master development agreements, regulatory and
operating agreements and other mixed-finance agreements;

Works with developers to obtain federal, state, and municipal approvals;

Manages conversion of existing public housing units to comply with Uniform Federal
Accessibility Standards (UFAS) in accordance with the Voluntary Compliance
Agreement (VCA); and

Manages the County's Infill Housing Program.

Housing and Community Development

Promotes economic development with the goal of creating and retaining jobs for low
to moderate-income persons;

Monitors the construction and compliance of new and rehabilitated housing
development projects, manages non-public affordable developments, and manages
disposition activities for County-owned properties under the depariment’s control;

Administers and monitors Community Development Block Grant (CDBG),
Documentary Stamp Surtax (Surtax), State Housing Initiative Partnership (SHIP),
Emergency Solutions Grant (ESG), Neighborhood Stabilization Program (NSP), and
Home Investment Partnership Program (HOME) affordable housing programs;

Provides architectural/fengineering and construction contract administration, as well
as the oversight of construction and rehabilitation field work;

Ensures compliance with all program requirements for grants processed with federal,
state, and local funds requirements to include CDBG, HOME, ESG, Surtax, NSP,
and SHIP;

Reviews construction loan applications and draw requests for disbursement of funds
for affordable housing developments;
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Prepares the County’s Five-Year Consolidated Plan and Annual Action Plan, as well
as the Consolidated Annual Performance Evaluation Report (CAPER) for all federal
funds;

Develops and implements annual competitive award process and subsequent
recapture/reallocation of funding for CDBG, HOME, ESG, NSP, Surtax and SHIP
programs;

Provides technical assistance to potential applicants and the community related to
the release of all Request for Applications (RFAs) and Request for Proposals
(RFPs),

Administers community planning functions and neighborhood planning support,
including citizen participation through Community Advisory Committees, for federal
funding programs; and

Provides staff support to the following advisory boards, the Affordable Housing
Advisory Board {AHAB) and the Affordable Housing Trust Fund Board (AHTFB).
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Table of Organization

PUBLIC HOUSING AND COMMUNITY DEVELOPMENT

OFFICE OF THE DIRECTOR

Pravidas direction, commwmication, and coordination of faderal and local housing anid community davelapmant programs to assist axtrenaly low-to moderate-incoma
families and the gldaily and disabled; provides gemanl suparvision for agency divisions and offices; provides direction lor fraud and crminal invastigalions,
compliance, reasonable accommodations according lo the Amorivan with Disabililies Acl, HUD Voluntary Gempliance Agreement for residents wilh disabililies; menitors
HUD's PHAS; interacts with public and private staksholders to ensure aliainment of PHCD's goals and objectives

EY 1818
13

FY 18-20
14

PUBLIC HOUSING DIVISION

Responsible for oversight of all 8,700 Gounty public housing units; provides
on-going rshabfiilalion of puldic housing vasant wnits for prospective
residents, and rehabiltation of vacant units for residents with Roasonablo
Accommodalions needs; piovides maintsnance support services to all
public housing units as needed; provides maintenance services, manages
the capitat asset inventory; provides relocation leasing, rent colfection,
swvictiens, pelioy reviews, and future developments; manages applications
far Public Housing; interviews peospaclive residents, dsfermines eligibitity,
assigns Units and maintains waiting list of cumant applicants, pians and
manages the desiga and consbuctian ef all capilal inprovement projecis for
axisting public housing davelopments; provides direct oversight of the
Applican! Leasing Centes

HOUSING AND COMMUNITY DEVELOPMENT

Administers faderal and stala funded progeams ingluding CDBG, HOME,
ESG, Surtax, and SHIP; pramotes economic davsloprment wilh the goal of
crealing and retaining jobs for low {0 moderato-incame persons; identifies
and conslrusts new housing development piojecis, manapes mixed-use
development acquisilion, provides architacturalienginsaring and construstion
contract administation, and oversight of constuction and rehabilitation field
wark, ensuros compliance with all progran requirenents: prepares the Five-
‘Year Conselidsied Plan, Annual Action Plan, and Consolidated Annua
Perfonnance Evaluation Report {CAPER}); adminiglters eomimunity planning
funetions, including citizen panicipation through Community Advisosy
Committees

£Y 1819 EY 19-20 FY18-18 EY $9-20
275 275 29 29
FINANCE AND ADMINISTRATION DEVELOPMENT

Provides suppoit sarvices including budgeting, accounting, financial
roporting, accounts payable, and revenue management; Enplements
various onhancemsnts and protess mnprovemant infatives to provide
acewrats and tmaly fnanciat date; adminfelers electronis paymend sysiem
for tenants and direct debit program; provides underwiiting, tlosing
services and loan senviting to a laan pertiofio of over 7,000 loans far
alfordable housing development, sehabifitalion, construction, and
homebuyar morlgage assklance loans.

10-18 FY 1870
68 67

Plans znd iplements redevelopmant program on public hotising sites
and non-public housing sites, inciuding major rehabilitation and naw
¢onshuction 1o include a mixod-incoma, mixed-finance and mived-use
approach; managas acquisitions, damolition and dispositinns, and ahtains
HUD's approvals; manmgas varous faders! granls; raviews project
Financing, radevelopment plans, architecturallanginasring  contract
documents #nd administers consiruclion, negoliales ground leases,
maslar devslopment agrasments, reguiatory and opsrating agraemants
and othar mixed-finance agreements; adminislers the County’s Infil
Housing Progspnt

FY £9-19 FY 19-20
i H

SECTION 8 HOUSING CHOICE VOUCHER

Fr 18-19

. Providas assistance to low-inceme families and eldery, disablod and
homeless parlicipants in obtaining affordabla, decenl, safe, and saniary
housing; administers spacial programs, inciuding Moderate Rehabilitation,
and Single Room Occupancy, HUD-Veterans Aflairs Supportive Housing
vouchers and project-based vouchers; conducts housing quelity standards
(HOS}Y nspactions for all special programs; datsmiines the eligibility and
salaction of Seclion § rantal assistance programs

FY 18-20

2

24

+ The FY 2018-20 total numbor of full-timo oquivalent positions is 428,
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Strategic Alignment Summary

PHCD’s strategic efforts align with the following Miami-Dade County Strategic Plan Goals as
identified in the Health and Human Services (HHS) and Economic Development (ED)
categories:

Department Strategic Objectives Department Measure Division

County Strateg;c Plan Objectwe i S
HH3.-3 Create, maintain and preserve_affordable'_h'ou_sing':_._

Comply with Housing and Urban

Development (HUD) Regulations PHAS point score Public Housing

o Average occupancy rate
Maintain an acceptable level of

vacant public housing units

Average monthly number of families | Public Housing

renting
. . Percentage of available annual
'\HASS:;riT:zeCtE(?ice:?/(g:},:hg?s of budget authority used to lease in Section 8
g the Section 8 HCV Program
Section Eight Management Section 8
Maintain compliance with Housing | Assessment (SEMAP) score
and Urban Development (HUD) . Housing and
regulations Perceln’f[age oftQDBG projects Community
completed on ime Development
Percentage of invoices paid on time Finance
Improve compliance and quality - Housina and
assurance procedures Number of open HOME projects Comm%mity

monitored twice a year Development

Maximize the effectiveness of the

Percent of Surtax loan in repayment Finance
Surtax program

Percentage of vendor contracts

. : Director's Office
revuewed for compliance

Monitor contract activity

_;County Strateglc : ~
ED1-1: uce inco _‘ymcreasmg er G

Maximize the effectiveness ofthe | Percentage of homeownershrp

Homeownership Program loans closed within 60 days Finance
Improve access to economic Housing and
opportunities for low- to moderate- | Number of jobs created or retained Community
income individuals Development

har
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Our Customer

PHCD offers federally-subsidized rental housing programs that provide decent, safe, sanitary
and affordable housing to eligible residents in both the private and public housing markets.
These programs assist low- and moderate-income working families and individuals with home
ownership and other self-sufficiency opportunities; while expanding, preserving and stabilizing
the inventory of affordable housing and workforce housing for renters and home buyers
throughout Miami-Dade County.

PHCD also works closely with residents, and resident councils, at puhlic. housing
developments, as well as with private Jandlords, and affordable housing developers to identify
and achieve measurable housing objectives. Customer feedback is collected through
community meetings and workshops with resident councits and other public housing residents,
Section 8 clients and landlords, Community Advisory Committees (CACs), and other entities in
the affordable housing development community.

PHCD stakeholders are the residents of Miami-Dade County, inclusive of extremely-low to
moderate-income individuals, families, and the elderly. PHCD works closely with its resident
boards, private landlords, affordable housing developers, for-profit and non-profit
organizations, housing developers, and County departments. A primary partner is the United
States Department of Housing and Urban Development (HUD), which provides the Public
Housing, Capital Grants, Section 8, HOPE VI, Community Development Block Grant (CDBG),
HOME Investment Partnership Program (HOME), Emergency Solutions Grant (ESG), and
Neighborhood Stabilization Program (NSP) funding to the County.

PHCD’s internal clientele are various County departments, advisory boards, and trusts,
including Community Action and Human Services Department (CAHSD); Parks, Recreation
and Open Spaces (PROS); Department of Transportation and Public Works (DTPW);
Regulatory and Economic Resources (RERY); Affordable Housing Advisory Board (AHAB);
Affordable Housing Trust Fund Board (AHTFB); Miami-Dade Economic Advocacy Trust
(MDEAT); Homeless Trust; Housing Finance Authority (HFA); and South Florida Workforce
Investment Board (SFWIB). Together, PHCD is able to leverage various county resources to
achieve measurable results in the community, such as weatherization and rehabilitation of
owner-occupied homes, infrastructure projects including sidewalks, roadways, streets, sewers,
and park improvements as well as employment and entrepreneurial opportunities through the
Section 3 program to help residents achieve self-sufficiency.
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KEY ISSUES

Public Housing

The current business environment for PHCD's public housing program is dynamic. PHCD
secures the majority of its funding through the federal government and a small portion is
generated from tenant rents. For six years, PHCD had been designated substandard by HUD
based on the agency’s overall low Public Housing Assessment {(PHAS) scores. A substandard
designation could have negative implications for PHCD in its ability to compete for additional
funding opportunities and manage itself as an arm of the County. Targeted efforts have been
initiated to improve the agency’s overall performance and designation.

For FY 2016-17, PHCD sustained a sfandard designation based on the PHAS score. PHCD
received a waiver from HUD due to Hurricane Irma, for Fiscal Year 2017-2018.

For FY 2015-16, PHCD was successful in moving out of substandard status and achieved a
standard designation based on the PHAS score. PHCD maintained its standard designation
for the past two Fiscal Years (FY 2016-17 & FY 2017-18).

PHCD continues to review and restructure the Public Housing division, implementing
operational adjustments in order to obtain additional efficiencies in managing the 10,665 units
of County-owned housing. The Department has also continued in its successful efforts of
remediating property damages within the portfolio associated with Hurricane Irma.

Additional adjustments continue to be identified and will be implemented as may be necessary
to address operational concerns. However, given the ongoing uncertainty associated with the
federal budget, Congressional appropriation levels, and the impact of recently enacted national
tax reforms, funding levels for Public Housing may experience a negative effect.

Community Development

Federal funding remains a concern due to the financial obligations to HUD on CDBG. As a
result, the Department’s economic development activities may be hampered by any reductions
in funding. There is a drive to urge Congress to increase, or restore, funding levels so that the
County can maintain its community development efforts.

QOur local resource, Surtax funding, has seen some gradual decreases, and it is still marked
with peaks and valleys throughout the year. SHIP is potentially another source that will assist
the County in efforts to continue to fund affordable housing projects. In addition, the uncertainty
of the federal budget, appropriation levels, and impact of tax reform could also affect
Community Development.
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PRIORITY INITIATIVES

Maijor priorities of the department include:

Enforce project deadlines in a more aggressive fashion for projects funded with CDBG and
HOME funds and compliance with federal regulations.

Ensure that PHCD meets HUD's 1.5 CDBG spending ratio by November 2, 20192019,

PHCD Continue to implement PHCD's planned operational adjustments to mitigate funding
adjustments and maximize its resources to improve service delivery in all of its programs,
including maintaining the PHAS designation of standard; and maintaining the SEMAP
performance rating of high performer.

Maximize 2018 disaster funding received from HUD to assist new voucher holders from the
2008 tenant-based Section 8 Housing Choice Voucher waiting list.

Solicit and select a vendor to administer the day-to-day operations of the HCV program for
the next five years.

Remain in compliance with HUD's Public Housing Assessment System (PHAS). The
Department achieved compliance in FY 2017, '

Continue making re-payment of CDBG obligations to HUD as well as address and resolve
the following compliance issues: compliance with HUD's Public Housing Assessment
System (PHAS) by end of FY 2017; and payback of CDBG Obligations

Continue with housing development activities focused on Liberty Square, Liberty City,
Lincoln Gardens, Culmer Place, Culmer Gardens, Rainbow Village, Gwen Cherry 23C, and
the Senior Campus.

Create additional affordable senior housing at Three Round Towers A, Martin Fine Villas,
Elizabeth Virrick |, Elizabeth Virrick Il, Senator Villas, and Smathers Plaza sites.

Create additional affordable housing at Modello Homes and Medvin sites. Continue
collaboration with the Miami-Dade County School Board to redevelop the Medvin public
housing site (to include a school and housing units) and Phyllis Wheatly publiic housing site
as a future project. '

Redevelop existing public housing by utilizing the Rental Assistance Demonstration (RAD)
Program. ‘

During this fiscal year, the department specifically plans to:

Continue to explore opportunities for enhancing and improving the County’s Workforce
Housing Program.

Expand homeownership opportunities through program modifications and countywide
marketing campaign.

Solicit for applications and allocate FY2019 Request for Allocation (RFA) funding for CDBG,
HOME, ESG, SHIP and Surtax.

Focus on strategies to address the preservation of affordable housing, both subsidized and
non-subsidized.

11




Departmental Business Plan and Outlook )
Department Name: Public Housing and Community Development
FY2018-19 & FY2019-20 :

Maximize the use of Capital Fund Program allocations by taking advantage of HUD's
Capital Fund Financing Program which allows borrowing of private capital to fund
developments and on-going modernization activities.

Continue to explore opportunities with developers and non-profit entities to improve and
increase housing for families and individuals on PHCD’s waiting list.

Continue to cultivate and foster collaborative relationships with police departments whose
jurisdictions include public housing sites.

Continue to increase and facilitate capacity for the Overall Tenant Advisory Council (OTAC)
and resident councils, implement resident enrichment activities with achieving self-
sufficiency and access to available social services and Section 3 program opportunities.

Continue to work with the community to help rehabilitate owner-occupied homes as part of
the Single Family Rehabilitation Program, including expanding the program to focus on
seniors needing substantial rehabilitation.

Work with the selected developer to revitalize the property acquired in the Quail Roost area
of West Perrine and potential housing and commercial components that will be added to
the Transit Hub. :

Work with the selected developer to revitalize and develop a mixed-use housing and
commercial transit-oriented development of the Okeechobee Transit site in Hialeah.

Continue staff support and advocacy for County advisory boards including the Affordable
Housing Advisory Board (AHAB) and the Affordable Housing Trust Fund Board (AHTFB)
for the development of an efficient and successful revolving loan trust to ensure future
affordable housing development.

Continue with housing development activities focused on Liberty Square, Liberty City,
Lincoln Gardens, Culmer Place, Culmer Gardens, Rainbow Village, Gwen Cherry 23C, and
the Senior Campus.

Create additional affordable senior housing at Three Round Towers, Martin Fine Villas,
Elizabeth Virrick |, Elizabeth Virrick I, Senator Villas, and Smathers Plaza sites.

Create additional affordable housing at Modello Homes and Medvin sites.

12
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FUTURE OUTLOOCK

Consistent with the agency’s adopted PHA Plan for FY2017-18, in which the Department is
required to submit to HUD annually, are the following goals and objectives:

Assess and adjust to reductions in CDBG and HOME funding to include impacts on staffing
levels, program delivery and generating program income. Continue to close out activities
successfully to minimize liabilities to the County.

Reduce public housing vacancies, improving unit turnaround, improving lease enforcement
and reaching a 95 percent occupancy level.

Acquire, rehabilitate or build units or developments by continuing to evaluate funding
opportunities that may become available to create additional housing.

Work with various community and other Public Housing Agencies partners to collaborate
on the Consolidated Planning process, including the Assessment of Fair Housing, following
guidelines that continue to evolve from HUD.

Build new units and/or renovate existing public housing units utilizing the Capital Fund
Program funds or any other funds which may become available.

Seek new partnerships with both public and private entities to enhance social and economic
services to all residents in assisted housing, and identify supportive services to increase
independence for elderly and/or families challenged with disabilities.

Continue to engage and strengthen partnerships with lending institutions to expand the
opportunity of homeownership for low- and moderate-income families and individuals.

Work with HUD, pursuant to Board Resolution No. R-1240-18, regarding PHCD’s
application to HUD that requests consideration of the use of RAD for 6,426 public housing
units.

13
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T - .
T " obive

Description
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: Transfat of resdonts 12152018 &MU2017T 100472017 B3 100%  Complete Cibran, Jorgs {(PHCD}
f { SHPO approval 12152018 $17720%7 21012017 100% Complete Gibran, Jorge {PHCD;
" Dripositon epproval 62017 412017 £1412017 100% Complole Cibran, Jorge (PHCD]
f Mixod finence package approval 412017 152057 122018 100% Complele Cibran_ Juige {PHCD;
i EanncLa!clwng 51872017 8200017 14372018 100% Conplels Cibtan Joiga {PHCD)
1! Damettion @272017  B152017 11372018 100%  Complala Gibran_ Joige {PHCD]
Constreclion 121902017 47072019 25/2018 12%  InProgress Gibran, Jorge {PHCDS
bt Move-in 10172018 123172018 2B:2017 D_% Mol Siarfed Cibran, nga tPHCD}
Objecﬁva '_ ol ‘peanrjl;;-ll-é'ﬁ ‘ .
Improwa Breess 1 economic oppodlunilios Liu, Michae
lorluw fa madarale-dncoma individunls
» " Grandparant Objectivas - "Description B I I _Owmers . .
i ED1 A slable and divarsifiad economi: h Miami.Dada County !
+ basa lhal maximzes nclusegn of highar ;
{ paying jobs in suslalnable growih
. induslrios
:[ HHA Seif-suffcant papuiation _ 7 B Mtaau.Dade County _
‘ Porent Objostives | Descriptian B i owmen
i ED1-1 Reduce income disparily by Migmi-Dade County
mcreasing par capita incoma {
HH3-4 In¢rgaso the sell sulclancy of tarm-Dode Counly :
vuindtable resents/special populations o I A B _ ]
" peunrures Linked to Objective I Porlod Actusl _ Target " varsnss . Ownars
© Numbar of jobs cloated Andior muiniulned | WiT 52 5 Biwwn Camente ‘
I T e IS H VR ot . e i Aaher I

/| 1208

E2 M Number of Jobs created andior maintalnecfy)

3 20U 215
[ {5} Aclual e Tﬂrgeﬁﬁ.—-Trand}

o B 5288

2017 2018 2610

Theto was no RFA in FY 201? so not as many Spocmf Econamnic Deve&opmnh\:uwtms wore funded lnFY2017

“Fiana, Theresa (PHCD)

Objectlva .
Incrom stock of atiordatde hwsmg
me 1, HH2-2, HH3-3)
Grandparent Objoctives B _E_

HH2 Bosk neods of vulnerable Miami.
Dade County residents are mal

5 HHa Seli' sufficien! population

Delrcrlpﬁon )

Parent Dbjm:uvn
HH2-1 End homakissnoss
HH2-2 Slatuizo homo eteupancy

: HH3-3 Creats, mamntan and pleserva
.. affordablo hatsung

 Description .

‘Dascription

N

Liv, Michae -

Miami-Dade County

1

i

Mismi-Doda Oot_mty

... Dunem B
Minmi-Dade County
Miami-Dade County
Miami-Dads County
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E Iihistves Unked oo Ohjectlve : ! et sun | EeiEnd Yoo ?”. @ ‘,* ‘%. smu. Dwnarn
{| Dovolbp the Okoochobeo Transi-Onanted 12002018 12312020 72017 29.55 InProgess  Brown, Charence
| Devolepmont %
T “'k. et | £ End. ,1 TVPG . e ﬁ *' 'éum i S
C:]nﬁs{ (o Estab Evalustion/Seleclion HITAT 172007 477117 ﬁ 100% Complete Brown, Clarence -
: oviow ¢l Dovélopmant Plan at 50% na na 172572016 1%  InProgress Biown, Clelance
1] Gompiatan
1 Evalsalion/Saletbon Comm Kwk-ol Mig dar20t? we2017 47T 100% Complate Biown, Clarence
i ; Complobon of Developmen Plan wa nfa wa na Brown, Clarerxa
i1 Infrastruclum & Buiiding Plans 50% e nfa e nfa Brown, Clarenca
. Compiglicn
| Notice to Davakopers for Orat 412012017 4202017 12017 100%  Complele Brown Clarance
- Prosenlations
Evalyation/Setection Comm Mg w/Tech USN2017 41en2017 7:A2017 100% Complate Brown, Clargnes
Achitors
; Fsnal Plat Recorded na na na nfa Brown, Clarence
[ Intrestructura Plans 100% Complala wa na na 1] Biown, Clarence
Comglela Rovlew of Appikations 4192017 45181201% 017 % Complolo Brown, Clarence
Infrastruclure Conslasciion Start na na va na Broewn, Ciaranca
Orel Prasantations/Final Scodig Mesting 5142017 §/112019 HanRMy t00% Complata Brown, Clarento
! Fina! Evaluabons 207 w2017 2010 100% Complole Brown, Clarence
Buitdirgg Consbrutlion Plans 100% na nfa wa na Brown, Clarenco
GComplsie
Buikding Construction Starl n'g wa na nfa Rrawn, Clatenga
Negotations Compiited 12018 W1a2018 242019 100% Complate Bianwn, Clasance
Full Undenwriting Raviow n'e n'a 2172018 100% Gemplate Beown, Clerorce
Infrastruclure Conslnr¢lhon Gompletion wa n'a na wva Brown, Clarence
Building Constnk bien Complaban wa wa wa, n/n Btown, Clotanca
Award Recommendaton 811372018 1072372011 2172019 100% Complets Beown, Clarence
BCC Appiaval 8132018 1072372058 21209 ) Gdrqplntﬁ Brown, Clarence
57 Meakures Unked to Objoctive . | T . Period I Actuat 1 T Varisnes U Townens
J Numbar of afiordable housing units ¥ Dec ‘18 ' 107 .3 Brown, Clarente
! fonslnucfed andier rehaladilated
4 Oats | ' , _ _ VR Comment . ; S huther L
19019 Wao rocerved the Cartificalas of Octupancy in January. Vrlance & only 3 umls Flano, Tharosa (PHCD)
.| [E3 4 number of atfardable housing units const£)]
: 400
; 300
] 00 1
100 H e %
RAGA I i
%cl‘ﬂ! Jun 17 Feb'18 Nov'id  Jul'ig  Mar'X
! [ {7} Attual s Targst —— Tsond ]
!
dh]ecm_a . . bdscnpﬁun-
11 Maximize tha erfér.tm use ol Housing a -
-1 Choice Vguchsrs (HHZ2-1, HH2-2 HH3-43
§1] HH2 Bask noads of vulnerabla Miami- Mizmi Dode Counly
:§ Dndad Counly rasidants ara mel
HH3 Sell.sufficiont populati Nism:.Dado County
e FuruntOh}qchJa- S - D]tcripﬁon e LS _E.:' : e e
HH2-1 End homelssness ’ femiDeda Caunty
HH2.2 Slabifize homa orcupanty fliam:. Dade County
HH3-4 increasa the seff snffictoncy of Mam:Nade County
oDl KO ek oIS e e . . I
[ Memsurcs Linked to Objaetiva | : " 'Perisd Actuel . {7 Cob o vadanes UTTTUUTTUOUT ownmen. L
. Parcantaga of avatable annual hudget 12 FQ1 s n'a nfa Coteman, Cryslad {PHED)
; authonity usad 1o aso 1 the Section 8
¢ HGV program
A Percentage of avallable annual budget auify)
] - = -
40
CIGFGT MEFoe 17FG4 Hates TeFDs MR
| f:‘l AClWAl ..y TAGEE e o Trand
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IIU

.0 Pinanciat

‘Objective - |

Msa: Budget Targals (PHCD) T Lta, Michaeh, Qtaham, James (PHGD)
=‘ ’ GI’ll‘ldPll'ﬂnth]HUUDl . : . o o erintc ; A ! . e (r T m’ ] e
i 1] GGA-2 Effactively afocale Jasources to hizami-Oade County
11 meol curtent and fulure opotating and
caprlafneods
Pumntobjewvn : ) . Destrplion I Ownurn i
i1 Mogl Budgol Targats (A MiamiDade Thls is Iha parentob]ecmas lo aIIdsparu-rlanlnl Mael Hudnai‘[a:uels‘ obqactwe Thssuslhe cluklob{qcuvolothe Counryfs an Janml'e: tOMB} i
County) Strategic Plan Objactve, *GG4.2: Effeclively st ale and ullize ssscurces to meal current and frluze opasating end tapilat
naeeds "
Measures Linked to Objactive Parlod L Aet L Tage Varsnes || S .owmen. . i
Expen: Tolal (PHCD} $98 510K 313¢655K $34,138K Lu Mlﬁh39| Gmham Jamas
| [E4dr Expen: Torat (PHCD)
- 160,000 . . .
M !
500,000 | — Lo
- - ! ;
! ‘f Hﬂ Il
i 1 a 3 1 HEiH| Hij
i at 13val ’54 a4 16r01  WTT03 18Fdn
[ {7} Actuat weem Talgot < Trand ]

o Child Measures " : " Pertod _ o 7 Vatance o it
Expandiuie; Pazsonngl Cosls {(PHCD) 10FQ4 £9 466K $10,801K $-1135K L, Michae! f
Exponditure, Court Costs (FHCD) “NFQ4 SEAK $43K $71K Liu, Michael i

{3111 Expanditure: Conlractual Services {PHCD) it FQ4 " $42.434K $7.502K $4 842K Liv, Michaal
{11 Exponditure; Other Oparat ng {PHCD} 15 FQ4 525 478K $16, 000K $0.876K Ly, Michoo!
11 Expandifure. Charges lor County Servicas "B FQ4 $4 800K $1,602K $2 808K Ly, Michaal
|1 {PHCO) i
Cxpanditure Debl Servico (PHCD) RURS $2 684K $8tOK $1 886K Liu, Michast R
Exponditure. Daprociotion, Amoriralian, 18 FO4 SOK $0K $0K Ll Michesl !
Dapletion (FHCD)
Expendituie Distnbation of Funds i Trust 18 FQ4 $AK SCK HIK Lu Mahagl
{PHCD}
Expandituia Grants 1o Guisids 451Q¢ 0K 56K 0K Liu, Michast

Qianizations (PHCD)

" Exponditute {nlradeparimental Transfars E "1aFQ4 30K $0K S0K Lio, Mxthael
(PHCDY

j" Expondilere Transfars Qut (PHCD) 13 FQ4 T 841275K $38,0MK $2,341K Ui, Michest
! Exponditure Resorves (PHCD) BEE-ST 50K £54, 885K $-54 885K i, Michaek
i1 Exponditure. Capilat (PHCD) k| "EFQd $0K $0K SOK_ L, Michaat )
Revanue Tolat (PHCD) 10 FQs Sl 364K 3130, 655K 532 301K Greham, James Liu, Mn:haul
740 Revenue: Total (PRCD) T )
J W00

! puatis) . i
o e ,-

1 21Q1 13FQ2 FO4 BFQT MTEQD 13504
[ (7] Achisl ... Targat — - Trand }

Child Meseures ¢+ £ pered T Actunt T Taroat [ Variance

{FHGCD)

| ] - Cwnens
Ravenue Carmyovet {PHCD} ‘18 FQ4 SOK $60,430K S"_AMSSK [LTH Mchue]

i Revenue Gonoral Fund (PHCD) 1B FOd $422K 0K S422K Liu M<heel |
| Revenua Propnatary (PHGD) 16 FQ4 . $36. 144K $19,300K $10TR4K Lnr, Mehae {
i .i Revonua Fedeesl {PHCD) ‘10 FQ4 $81 788X $60,857K $031K Liv Mw hagl
111! Ravenua State (PHCDY 18 FQ4 $0% 0K $0K Uiy, Michsel
3 Revenus Inlazagencyiiniradaparimental 18 FQ4 0¥ $0% $0K Liy. Michaat I

!
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. . :
g Poslbions Fut-Time Flied (PHGD) | "t8 FQ4 A4 420 114 Liu, Mickael, Graham . Jamas (PHCD) i
i {350-420)
it [E5 - Posttions: Full-Time Filed (PHCD) &)
: 400 i = v

B2fay 73f07 1404 TIBFQT TTFGI ViHIGM

e Trond (j Atlual .. Targel —.. Lowar Targat
o Uppart Targot

i
i
I
i
i
1

i Objective [ S Daseriptlen - ... . . 7.0 owmars
Maxumzo efficiant use of rosources [EUIR Mu:hae‘., Grahem, James (FHCD}
! Msasurep Linksdto Otfectiva. 1 i . ' .. Farod T D aetato T TTargat” T Varlunee, BN ownars . . i
| Parcantag of Revenues From Serviced || Dec 18 1% 5% A% C‘mham James (PHCD}
i Loans
i Dato : . .. - VR Comment [ L Awher. . T
B 172002019 Wa based our targat on tha ban ofecligns. Allhn boginnlng ullhe analysis, we had a large numbaer of davolopars paying-off the keans In ordor fo Snn-:hoz Ed-nur L (PH(‘DI
: lake ndvaniage of he pra-payment and re-kean structuro pormitied by Section $7-02 of tha Miomi-Dado Coda of Qrdinences. W have not seen o lol
B of selivity a5 anticipated; harefore Lhe aciual parcontege weak dewn We might heve to sevise the maasure 1o exctide pay-ofts rom s calculation,

E2] A\ Percentage of Revenuea From Serviced Lfy)

400
300
0 i
100 3 g
o SIERIGARIA

&3 Jan 15 May‘ts Age1? Oec't@ Ml
[ (73 ACHAl an TIGEE wo e Tfend]

Deacripﬂori .

Objective o ' I _ : P ; PR
i Maximize Lhe sllectvenass of (he Liu, Michinel Rogers, Apni (PHCD),
i Homeownarship progfam Farr, Gorald
: Mogsursa Linked to Objectve v ‘ E . Parled ol Acorl 7 marget . veriames L Towmem
. Peanage of Homedwnorship Loans | [ e b o 0% -2t Granam, Jamos (PHGD) ;
~ tlosed wilhin 80 days i
Dats ; " ¥R Commeit R o Auﬁwr
T 7 A Alean Six sigma process was conduttod to improva parfemande in this area. H was acknowledged al lne tima, Lhet tha larget of kans closed wilhin San-:hez Eudger L. (PHCD}
¥ 30 days was exizemely aggrossiva givon lave! of slalfing and olher fartors. The Oopartmeni s cumantly reviewang the need 10 rovise the matk 1o
I schieve o more ransonabie larpol for loans closed wilhin 60 days. |

: &G
HIm R
i ———= e
B A T ety e e T Ha0
[ 2] Actunt e TErgRE —m e Tuend] {

¢ Improvo compliance wilh Houslng and Liu, Michgal, Geaham, James (PHCD)

i1 Urban Dovakspment (HUD} regulations
{1 teasurés Linkad Lo Objective O T T pened ‘ - . Actual . .. | Terget - . b \.'lrlunr.ll ”E‘ _': s .Owners .-
.| Porcantago of HOME projecis complated %] 2017 10 40 30 Brown, Clotonts
| on bma
atn S e VRCommnt ) - . R Auﬂ;or___"
Fiano, Therasa {PHCO)

47472010 HOME Pru{&:ls ¢an lako from 2 !o 4 yasrs lu:crnpb!a 1he Laigots miy nood to bo adjustad dmm-am
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ITs . S . - -
{1 [E24 Percentage of HOME prajects completed (£
£0
40 e 4
o AN
20 \.‘3
10 %o
I [} SRR £h W E—l s -
2015 2018 27 2010 208 2000
{ (71 Actual e Targol = = Ttaid ]
Parcentnga of CDAG piojects compleled 2087 62 60 2 Drown, Clargnee
| on lima
‘ ot : . . | . e o - R B .‘ : .. ke -
i 1257018 HNo FY 2017 RFAIssuod and oxtramely late notice of lunding availablety from HUD delaynd contract execution siniticanlly Fiano, Theresa {PHCD) i
|1 |E§ 4 Percentage of CDBG projects completed (65} ‘
)T |
2 !
i
o I e R i
0% 2017 it 2019 2020 H
[ {‘j} Aciual ... Target — — Trend I E
i
Tenanl Accounts Rocorvabls Scoro [Z] 2047 FY A 4 4 Graham James :
{2/ AN Tenant Accounts Recalvable Score )
4
k] o
3 ;
O Ty TG TV 2047 Y SOIEEY Y AT
b“j Aclugl -..... Targel —— Trand ]
Standerd paradmer of hgher desgnation e Y 5] 55 ala Coleman, Crysiat {PHCD)
on REAC stoe
1.1 [ 4fx'sanderd performer o higher designation &)
1114 .
i i
ST ol I s !
; l [+
[ Ty
i
O I Y 2017 FY 2013 FY 2018 FY WZE FY
i (7] Actual . Target — . Teond ] I
% Standard parfoimor of highet designation 2018 FY na ] nwa Coleman, Crysial (PHCD}Y
. on PHAS scova
% 1212018 Anlicipated PHAS scota is May or June 2018 Silvg, Mas B {FHCD}
- [ A\ standara performer or higher designation &)
s e
&0
:L 46
i » :
1 Y e P 7018 FY F0TT Y SOVRFY S Y S EY
[ [T} Actual ... Targal = — Trond J
} 4
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w  Objectve |

. Improvo complinne e and quabty assurance
proceduies

vl Memsures Linked to Objective  § &

‘ |, Numbor of opan CDBG projects monitored

(1 bt A year

saf

L

A\ Number of open CDBG projects monltoret@G)]

o3 a385

-
N --,_____
ﬂ i 011
MEQ4 T "13Q2 $8Qi "IQ4 Q2
[ [_j Actual g TAZQAL o s Tioed ]

Gesarlption o .
Liu. Michaef, Diown, Clasence

Period . T Actual % . Taget .. | Vaance .| . Ownem .

12 20 4 Brown, Tirsnce

| recaved and investgaled due lo suspiion
of fraud or abuse

Percentage ol [oose enforcomert casas ] qarqt

A Percentage of lease enforcement cases refy)

&0

40

0357 M6Fee aTfod CmEGY T TOs T0TaR

:3 [ 7] Actual —— Targel — Trend]

i Wil 8 yoar

534N Kumber of open HOME projects monitorer€y)]

ia

=y

4

L] .'M"ﬁu
H
!
i

A

! £
0| oLl QL ,
; B Y] 178 182 Q1 1904 02

[ {7} Actual . Targel —— Trend ]

Parcenlage of invoces paid on me

P4 AN Percentage of Involces patd on tme -

F“'_é_' L

28

B8

"20%8 FY 2016 FY 2017 FY 2018 FY 2019 FY A FY
[ [:] ACHra! e TAIQOE e Tmnd']

£{] Numbas of opon HOME projects montorad 18 Ot

2017 FY

1K 10 0% Dana, Jacqualte (PHCD)

B ] <2 Brown, Clarorco

65% 20% Grahem, Jomas

T objective Deaurlpi..lol_'lu G N owners. . . {
5 Monilor conbrac! etlivity ' Dana, Jocqueling, Farg, Gerald,
Rogars, Apnf (PHUL)
% #sasures Linked to Objecitve | Partod D Actel b et 0o vadanee LT T owmem -
1| Percentag of vendor conlrac Ls roviewed & 18 FQ 6% 5% 1% Rajgumar.Fuich, Indira {PHTD)
{ for tomplianco A
: : i
] e e L S 3 H
! A Percentage of vendor contracts reviewed 62 :
8| R Ty :
17T '" ! f i g
601 MBFQM  CITFQ4 10FO3 16703 20FCR {
[ £5) Aclual ., TAFZGE vton Teend} 5
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