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Departmental Business Plan and Outlook
Department Name: Miami-Dade Fire Rescue
FY2019-20 & FY2020-21

DEPARTMENT OVERVIEW

Department Mission

We protect people, property, and the environment by providing proactive responsive professional and
humanitarian fire rescue services essential to public health, safety, and well-being.

Organized in 1935 as a single-unit “fire patrol,” Miami-Dade Fire Rescue (MDFR) has grown into one of the
top ten largest fire rescue departments in the United States with an annual operating budget of $573.8 million
and a $341.5 million five-year capital plan. MDFR is staffed by 2,700 employees, of which, 2,105 are
uniformed firefighters. MDFR has 71 fire-rescue stations within unincorporated Miami-Dade County and
serves 29 municipalities: Aventura, Bal Harbour, Bay Harbor Islands, Biscayne Park, Cutler Bay, Doral, El
Portal, Florida City, Golden Beach, Hialeah Gardens, Homestead, Indian Creek, Medley, Miami Gardens,
Miami Lakes, Miami Shores, Miami Springs, North Bay Village, North Miami, North Miami Beach, Opa-Locka,
Palmetto Bay, Pinecrest, South Miami, Sunny Isles Beach, Surfside, Sweetwater, Virginia Gardens, and West
Miami. MDFR also provides aero-medical transport services within Miami-Dade County to state approved
trauma centers and other medical facilities. MDFR'’s air rescue helicopters are also used to perform search
and rescue missions, and firefighting and reconnaissance operations involving large incidents, such as
wildfires and major fires.

Throughout the 1,904 square-mile territory it serves, MDFR has 14 battalions which oversee the personnel
staffing its 151 rescue, suppression, battalion and specialty units 24 hours a day, seven days a week, 365
days a year, providing emergency services to more than 1.9 million residents and visitors. During Fiscal
Year 2018-2019, MDFR responded to more than 251,000 emergencies, 74 percent of which were medical in
nature. MDFR’s air rescue helicopters flew 1,008 missions during the same Fiscal Year, increasing the
survivability of patients in critical emergencies. In addition to the traditional services provided by a fire-rescue
department, MDFR provides many special services including air rescue, ocean rescue, aircraft fire and
rescue, maritime fire rescue, SCUBA rescue, hazardous materials (HazMat), urban search and rescue
(US&R), technical rescue, and venom response. MDFR also protects two beaches: Haulover and Crandon,
with a combination of full-time and part-time professional lifeguards. Since joining MDFR in 2003, the Ocean
Rescue Bureau has professionalized its staff, enhanced the way business is conducted, and opened a new
Ocean Rescue station at Haulover Beach.

MDFR’s service area includes Port Miami and three airports including Miami International Airport (MIA),
Miami-Opa Locka Executive Airport (OPF), and Miami Executive Airport (TMB). MIA encompasses 3,230
acres and serves over 44.4 million passengers yearly. MDFR has two stations at MIA including one at
midfield. Both Miami-Opa Locka and Miami Executive Airports are also staffed with a crash fire rescue foam
unit. MDFR also has a station at Port Miami, which spans 520 acres and handles over 9.6 million tons of
cargo and more than 6.3 million cruise passengers annually.

MDFR’s Office of Emergency Management (OEM) supports our community's disaster preparedness,
response, recovery, and mitigation needs through the planning and coordination of information and
resources. Additionally, the OEM manages the County’s Emergency Operation Center (EOC), which
coordinates emergency response and recovery plans, decisions, and operations in order to maximize the
use of resources within Miami-Dade County. MDFR is accredited by the Commission on Fire Accreditation
International (CFAI), which is part of the Center for Public Safety Excellence, Inc. The department is one of
only 270 agencies to achieve International Accreditation status by CFAI and remains the largest accredited
fire rescue department in the Southeast United States and the second largest in the Nation. MDFR'’s
achievement of reaccredited status confirms our commitment to adhere to the highest standards of fire rescue
service and to continuously improve the service we deliver to our residents and visitors daily. The OEM is
fully accredited by the Emergency Management Accreditation Program (EMAP). Receiving this distinction is
a significant achievement, validating its compliance with national standards by successfully documenting how
we meet national standards for local disaster preparedness and response.
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Departmental Business Plan and Outlook
Department Name: Miami-Dade Fire Rescue
FY2019-20 & FY2020-21

Our Customer

MDFR serves a 1,904 square mile territory, which is the second largest service area among the ten
largest fire rescue departments in the United States. In service area, MDFR ranks second to Los
Angeles County Fire, which serves a 2,300 square-mile territory with twice the units and staff. By
comparison, approximately 1,565 square miles of MDFR’s service area is rural and wild land areas
outside of the Urban Development Boundary (UDB) with undeveloped roads and limited infrastructure,
which negatively impacts average response time as compared with a fire rescue department serving an
urban community. For example, average response times are expected to be greater for MDFR when
compared to a department like the Phoenix Fire Department, which has about the same number of
stations and population size but covers one-third the territory. The population density of the remaining
339 square miles is about 5,515 persons per square mile. Considering these facts, the Fire District is
better characterized as a Metropolitan area with large wildland/rural areas. It should be noted that the
above data was based on the 2017 Census, which does not consider tourist and other shifts in temporary
populations such as daytime population.

According to the latest United States Census data published in September 2019, the uninsured
population ranged from 2.8 percent in Massachusetts to 17.7 percent in Texas. Florida ranked among
six states that had an uninsured rate of 12 percent or higher. Florida’s uninsured rate increased from
12.9% in 2017 to 13% in 2018. According to 2017 census data, the number of Miami-Dade County
residents lacking health insurance increased nearly one percent in a five-year span from 16.8 percent
in 2012 to 17.2 percent in 2017. Moreover, states that expanded Medicaid eligibility in 2018 had an
uninsured rate of 6.6 percent compared with 12.4 percent in states like Florida that did not expand
Medicaid eligibility.

MDFR’s OEM serves Miami-Dade County in its entirety, inclusive of both unincorporated and municipally
incorporated areas. Our primary customers can be grouped into general population (residents and
visitors), vulnerable populations including those with special needs who may require additional
assistance during a disaster, businesses (the economic engine of the County), and local, state, and
regional governmental agencies/organizations.

Customer Feedback
> MDFR Customer Feedback Program:

Since March 2009, MDFR has assessed customer satisfaction with the delivery of medical services.
Customer Feedback Survey instruments are sent one month after service is provided to 20% of
patients MDFR serves. In Fiscal Year 2018-2019, nine percent (3,070) of the randomly selected
medical patients returned surveys. Respondents are asked to score four questions between one (1)
and five (5), with one being strongly disagree and five being strongly agree. On average for all four
questions, respondents rated MDFR’s service 4.89 overall in Fiscal Year 2018-2019. Of the surveys
returned, 94% had an average score of 4.50 or higher and 98% had an overall score of 4 or higher
on a scale of one to five in response to all questions answered. These results are consistent with
the survey results returned over the past nine years. MDFR also stratifies survey results by
municipality served, analyzes trends and provides these results in a Service Delivery Report to each
of the 29 municipalities we serve in early January of each year for the previous calendar year.

> OEM Customer Feedback

OEM continuously solicits feedback from customers throughout the year. Feedback is obtained after
outreach events, periodic community surveys, through meetings with partners, and through the
County’s 3-1-1 Answer Center during and after activations.
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Department Name: Miami-Dade Fire Rescue
FY2019-20 & FY2020-21

Table of Organization
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Departmental Business Plan and Outlook
Department Name: Miami-Dade Fire Rescue
FY2019-20 & FY2020-21

Strategic Alignment Summary

The Department’s efforts align with the following Miami-Dade County Strategic Plan Goals:
PS2: Reductions in Preventable Death, Injury and Property Loss

PS3: Effective Emergency and Disaster Management

GG1: Accessible, fair and responsible government

GG2: Excellent, engaged and resilient workforce

GG3: Optimal Internal Miami-Dade County operations and service delivery
GG4: Effective Leadership and Management Practices

HH2: Basic Needs of vulnerable Miami-Dade County residents are met
Department-related Strategic Plan Outcomes:

PS2-1: Reduce response time

PS2-2: Improve effectiveness of outreach and response

PS3-1: Increase countywide preparedness

PS3-2: Ensure recovery after community and county wide shocks and stresses
GG1-1: Provide easy access to information and services

GG1-2: Support a customer-focused organization

GG2-1: Attract and hire new talent

GG2-2: Promote employee development and leadership

GG2-3: Ensure an inclusive and diverse workforce

GG4-2: Effectively allocate and utilize resources to meet current and future operating and capital
needs
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Departmental Business Plan and Outlook
Department Name: Miami-Dade Fire Rescue
FY2019-20 & FY2020-21

Alignment of Selected Scorecard Measures to Resilience

Strategic | Resilience
Scorecard Measures . .
Objective Driver
Full-time positions filled GG2-1 HW-2
Fire plans reviewed PS2-2 ES-2
Life safety inspections completed PS2-2 ES-2
Certificate of occupancy inspections completed PS2-2 ES-2
Percentage of fire plans reviewed within nine business days of submission PS2-2 ES-2
Average number of certificates of occupancy inspections per inspector PS2-2 ES-2
Fire rescue calls PS2-1 HW-3
Average response time to life-threatening calls within the urban PS2-1 HW-3
development boundary (in minutes)
Average fire rescue dispatch time (in seconds) PS2-1 HW-3
Life-threatening calls received by MDFR PS2-1 HW-3
Fire suppression calls received by MDFR PS2-1 HW-3
Potentially hazardous situations prevented at Crandon and Haulover parks PS2-2 HW-3
Emergency shelter spaces available for special needs PS3-1 HW-1
Emergency shelter spaces available PS3-1 HW-1
Plans reviewed for medical facilities PS3-1 IE-2
Percentage of County departments with compliant Continuity of PS3-1 IE-2
Operations Plans (COOP)
New Community Emergency Response Team (CERT) members trained PS3-1 LS-2
Emergency Evacuation Assistance Program registrants PS3-1 LS-2
Miami-Dade Alerts System subscribers PS3-1 LS-2
Resilience Drivers:
LS1: Promote Leadership and Effective Management ES1: Promote Cohesive and Engaged Communities
LS2: Empower a Broad Range of Stakeholders ES2: Ensure Social Stability, Security, and Justice
LS3: Foster Long-Term and Integrated Planning ES3: Foster Economic Prosperity
HW1: Meets Basic Needs IE1: Provide and Enhances Protective Natural and Man-Made Assets
HW2: Supports Livelihoods and Employment IE2: Ensure Continuity of Critical Services
HW3: Ensures Public Health Services IE3: Provide Reliable Communication and Mobility
KEY ISSUES

MDFR’s $573 million adopted operating budget for Fiscal Year 2019-2020 is 13% higher than the
previous year. The increase from Fiscal Year 2019 revenues can be attributable to various factors,
including a $23 million increase in property tax collections, higher budgeted carryover ($3 million) and
an additional $20 million in Medicaid Managed Care patient transport revenues. The five-year forecast,
which projects annual surpluses for MDFR, is based on steadily increasing ad valorem and other
revenues. MDFR has also succeeded in generating additional non-property tax revenue through biennial
adjustments to Fire Prevention plans review fees, life safety inspection fees, and Special Events permits.




Departmental Business Plan and Outlook
Department Name: Miami-Dade Fire Rescue
FY2019-20 & FY2020-21

Over the past five years, the Department successfully executed a $45 million multi-year fleet
replacement program to lease new suppression apparatus, rescue units, battalion trucks and special
events vehicles. Under this program, MDFR acquired 35 engines, 63 rescue units, ten ladders (eight
75 foot and two 78 foot), six platforms, 20 Battalion/EMS vehicles, and six special events rescues. To
increase the health and safety of our personnel and limit the exposure of our firefighters to the by-
products of combustion, MDFR has placed four “clean cab” suppression units in service. Fleet
replacement will continue this fiscal year with the purchase of four new rescues, five new engines, two
high water utility vehicles, a water tanker and a high-pressure pumper with district operating funds. A
new 115-foot articulating platform was placed into service at PortMiami with funding provided from the
Assistance to Firefighters Grant. Apparatus at MIA, including two new Airport Rescue Fire Fighting
(ARFF) vehicles, a new Mid-field engine, two 70-foot suppression towers and a new rescue, were also
replaced through funding provided by the Miami-Dade Aviation Department (IDAD). In the current year,
MDAD will order two more ARFF units and a new Quick Response Vehicle. These new units will
increase unit availability, lower fleet maintenance costs, improve efficiency, and provide better services
to our customers. Additionally, MDFR will replace the two fire boats currently in service with two 50-foot
state of the art fireboats procured through funding provided by Port Security Grants and matching funds
by the Fire District. In 2018, MDFR replaced all the self-contained breathing apparatus (SCBAs) and alll
hydraulic tools on suppression units. The department will also replace all four existing Bell 412
helicopters in Fiscal Year 2019-2020, with the first Augusta Westland 139 scheduled for delivery in
August 2020. The department also anticipates completing the procurement process for a new Computer
Aided Dispatch system (CAD).

With regards to capital infrastructure, construction of the new Palmetto Bay Fire-Rescue Station 62,
located at 14251 Old Cutler Road, was completed this year. This station replaces the temporary station
placed in service at 7055 SW 144 Street in November 2016. Construction of the replacement
Sweetwater Fire-Rescue Station 29 commenced in early 2019 and is expected to be completed in the
3 quarter of 2020. Design and permitting for Dolphin Fire-Rescue Station 68, a three-bay fire-rescue
station at 11091 NW 17 Street, is complete and construction is expected to commence in early 2020.
MDFR has purchased a parcel near the City of North Miami to build an additional fire-rescue station to
replace the temporary North Miami Central Fire-Rescue Station 18 and design will commence in 2020.
MDFR purchased land for the planned Eureka Fire-Rescue Station 71, which is expected to be built at
15450 SW 184 Street (Eureka Drive) in unincorporated Miami-Dade. MDFR also has an agreement for
a parcel in Florida City, north of 344" Street (Palm Avenue) and west of SW 187 Avenue. Approval from
the Board of County Commissioners for the Florida City parcel is expected in 2020 and design of the
new Florida City Fire-Rescue Station 72 will commence thereafter.

In 2019, MDFR received budgetary authority in the approved multi-year capital plan to begin a
comprehensive station replacement program to demolish and rebuild 18 fire-rescue stations throughout
the Fire District and commence replacement of emergency generators in 27 fire-rescue stations. The
selection process for architects and engineers to design the replacement stations is complete and
contracts will be in place soon. The first two phases of the generator replacement project are complete
and the last three phases will be complete in 2020.

PRIORITY INITIATIVES

Major Programs, Initiatives and Accomplishments/Milestones — Fiscal year 2019-2020

< Enhance service delivery to Village of Palmetto Bay, Village of Pinecrest and surrounding areas by
placing the new permanent Palmetto Bay Fire-Rescue Station 62 in service by the end of the first
quarter FY2019-2020. The 10,500 square foot fire station will be located at 14251 Old Cutler Road.
The Station is currently operating from a temporary trailer located at 7055 SW 144" Street and
houses an Advanced Life Support (ALS) Engine which is staffed by four firefighters.
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Departmental Business Plan and Outlook
Department Name: Miami-Dade Fire Rescue
FY2019-20 & FY2020-21
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Reduce response times at Miami International Airport (MIA) by placing a new Aircraft Rescue and
Firefighting Vehicle (ARFF), FOAM 4 in service at MIA North Fire-Rescue Station 59 by the end of
the first quarter of FY 2019-2020. This specialized unit, staffed by two ARFF firefighters, will
significantly reduce response times and improve Miami-Dade Fire Rescue's ability to respond and
combat aircraft and many other types of emergencies on the north side and throughout the air
operations area of MIA, one of the world's busiest airports.

Enhance service delivery and reduce response times to Village Green and surrounding areas by
establishing temporary Westwood Lake Fire-Rescue Station 41 at 4911 SW 117 Avenue.
Occupancy is expected during the second quarter of FY 2019-2020.

Improve response times to the area surrounding the permanent Eureka Fire-Rescue Station 71
planned at 15450 SW 184 Street by placing a temporary fire-rescue station along the front of the
property abutting 184 Street and a new rescue unit in service no later than the end of the second
quarter of FY 2019-2020.

Improve service delivery and reduce response time to Doral, Sweetwater and surrounding
unincorporated areas by constructing the new Dolphin Fire-Rescue Station 68, a three-bay station
at 11091 NW 17 Street, that includes solar panels for energy efficiency. Advertisement of bids is
expected during the first quarter of FY 2019-2020 and construction of the facility is expected to
commence during the second quarter of FY 2019-2020.

Ensure continuity of service by taking delivery of four (4) new air rescue helicopters. First aircraft
should be delivered by the end of FY 2019-2020. The remaining three aircraft will be delivered by
the end of the first quarter FY2020-2021. All helicopters are expected to be in service by the end of
the first quarter of FY 2020-2021.

Rebuild Sweetwater Fire-Rescue Station 29 at 351 SW 107" Avenue due to the Florida Department
of Transportation (FDOT) road expansion project of 107" Avenue. Completion and occupancy of the
new fire-rescue station is expected by the end of FY 2019-2020.

Improve service delivery and reduce response time within Florida City by acquiring a parcel of land
in the vicinity of SW 344" Street and SW 187" Avenue by end of the second quarter of FY 2019-
2020 for future construction of new Florida City Fire-Rescue Station 72 by FY 2023-2024.

Ensure public safety facilities are built and maintained through a Professional Service Agreement
(PSA) for architectural and engineering design services. Architects selected in the PSA will prepare
complete construction plans and provide permitting and construction management services for the
design of the following seven replacement fire-rescue stations: Coral Reef Station 4, Goulds Station
5, Modello Station 6, Kendall Station 9, Virginia Gardens Station 17, North Miami West Station 19
and Highland Oaks Station 63. PSA contract items are scheduled for consideration by the Board of
County Commission during the second quarter of FY2019-2020.

Ensure public facilities are built to meet operational requirements by advertising bids for the
construction of the new Crandon Park Ocean Rescue Facility during the first quarter of FY 2019-
2020. Construction to commence during the second quarter of FY 2019-2020.

Augment disaster preparedness by testing Miami-Dade County’s Super Bowl! LIV Plan by conducting
a functional exercise prior to the event in the County’s Emergency Operations Center by the end of
the first quarter of FY 2019-2020.
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Departmental Business Plan and Outlook
Department Name: Miami-Dade Fire Rescue
FY2019-20 & FY2020-21
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Enhance service delivery and patient satisfaction by applying for “ET3,” known as Emergency
Triage, Treat, and Transport, no later than the end of the first quarter of FY 2019-2020. This new
EMS transport service pilot program authorized by the Center for Medicare and Medicaid Service
(CMS) for Medicare patients, authorizes Medicare payments to ambulance providers for transporting
appropriate patients to alternative destinations other than hospital emergency rooms. Alternative
destinations include urgent care facilities, private doctor’s offices, and mental health facilities, among
others. The new model seeks to improve patient satisfaction, reduce healthcare costs, and remove
financial incentives for EMS providers to transport less serious patients to the hospital emergency
room.

Improve service delivery by taking delivery of two (2) new state of the art 50’ fireboats procured
through federal grant monies by the end of FY 2019-2020. These vessels will replace the existing
36’ and 50’ fireboats, which have been in service since FY 2005-2006. The new Metal Shark
Fireboats will be Chemical, Biological, Radiological, Nuclear and Explosive (CBRNE) ready. Each
Fireboat will flow an excess of 6,000 Gallons Per Minute (GPM), classified as NFPA Type Ill vessels,
and offer higher dead-rise for offshore conditions and capability for speeds in excess of 45 knots
superseding the speed and ride conditions of the current fleet.

Replace 30 Lifeguard Towers operated by MDFR over a six-year span. The first phase of the project
is to replace 17 towers at Haulover Beach, which are beyond repair. The second phase of the
initiative will be to replace the 13 towers at Crandon Park Beach. Project to be completed no later
than FY 2025-2026.

Enhance operational efficiency by awarding the contract for construction of the new Crandon Park
Ocean Rescue Facility by the end of FY 2019-2020. The facility is expected to be completed by the
end of FY 2021-2022.

Ensure firefighter safety and limit exposure by expanding the initial scope of the gear exchange
program to include the clean cab initiative and on-scene decontamination of structural firefighting
gear by the end of FY 2019-2020.

Ensure compliance with FAA requirements by conducting the Tri-Annual Drill by the end of the
second quarter of FY 2019-2020.

Complete MDFR'’s third accreditation cycle and achieve MDFR’s reaccreditation by filing the
required Self-Assessment Manual (SAM) and Standard of Cover (SOC)/Community Risk
Assessment with Commission on Fire Accreditation International (CFAI), Center for Public Safety
Excellence (CPSE) the by the end of the second quarter of FY 2019-2020.

Enhance the reliability of vehicle fueling and fleet health information as well as lower fueling costs
by working with the County’s Internal Services Department to implement the EJ Ward Fuel
Management System at 21 sites throughout the County by the end of the second quarter of FY 2019-
2020.

Increase aviation firefighter competency and preparedness by conducting two hot drills per year by
the end of FY 2019-2020.

Increase community responsiveness by providing Community Emergency Response Team (CERT)
training to a minimum of 180 new residents by the end of FY 2019-2020.

Reduce response times by continuing to work with the Miami-Dade Police Department (MDPD) to
evaluate and implement alternatives for reducing the time that it takes Public Safety Answering Point
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(PSAP) Operators to notify MDFR that fire-rescue needs to respond to an emergent incident.
Develop a viable plan for implementation of efficiencies no later the end of FY 2020-2021.

Lead community sustainably efforts by awarding a contract for a comprehensive investment grade
audit of energy savings and a guaranteed energy performance savings contract for the
implementation of various energy conversion and cost-saving measures at MDFR fire-rescue
stations and facilities by the end of FY 2019-2020. Funding for the contract will be provided by the
cost-saving achieved at facilities over a negotiated period.

Improve interoperability by continuing to deploy new Project 25 (P25) technology as part of a radio
system upgrade expansion with surrounding fire-rescue departments, police agencies, and other
key federal, state and local agencies no later than the end of FY 2019-2020.

Advance the efficiency of MDFR'’s dispatch function by procuring a new Computer Aided Dispatch
(CAD) System no later than end of FY 2019-2020.

Enhance firefighter safety, reduce vehicle accidents and monitor vehicle performance by
implementing the AceTech Safety System, a fully Integrated Vehicle Intelligence solution, on all new
Heavy Fleet Vehicles by the end of FY 2019-2020.

Major Programs, Initiatives and Accomplishments/Milestones — Fiscal year 2020-2021

Enhance the County’s ability to respond to incidents at Turkey Point Nuclear Power Plant by
successfully conducting a Federal Emergency Management Agency (FEMA) evaluated functional
exercise by the end of the second quarter of 2020-2021.

Reduce response times by implementing traffic signal preemption by the end of the third quarter of
FY 2020-2021.

Ensure the continuity of MDFR’s Waterway Response Plan (WRP) by utilizing Fire District funds to
procure a 32’ Rapid Response Vessel (RRV), which will used for Search and Rescue (SAR)
operations and other large-scale Maritime events within Miami-Dade County. The RRV is expected
to be delivered by the third quarter of FY 2020-2021.

Enhance community safety by collaborating with Miami-Dade Police Department and other
municipal law enforcement agencies to develop, equip, and train first responders in the unified
response and management of active shooter and other hostile events by the end of FY 2020-2021.

Increase the coordination and collaboration between our federal partners and neighboring counties
by forming a working group to incorporate greater local input into Operation Vigilant Sentry, the
federal mass migration response plan by the third quarter of Fiscal Year 2020-2021.

Enhance community response by establishing CAD-to-CAD connectivity between all Public Safety
Answering Point (PSAP) in Miami-Dade County and communications centers no later than the end
of FY 2021-2022.

Reduce response times by implementing traffic signal preemption by the end of the third quarter of
FY 2020-2021. Increase the effectiveness of MDFR's dispatch function by hiring dispatchers for the
West channel no later than end of FY 2021-2022.
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+ Work with the Miami-Dade Police Department (MDPD) to enhance countywide disaster response
operations by designing a state of the art Public Safety facility to relocate the Management (OEM),
including its Administrative Offices, the Emergency Operations Center (EOC), and a Continuation of
Government (COG) component for the Mayor’s Office and County Elected Officials to a Category 5
facility by the end of FY 2021-2022.

FUTURE OUTLOOK

Residential population within Miami-Dade County increased by 10.6% from 2,496,435 in calendar year
2010 to 2,761,581 in 2018, the last year for which census population growth statistics are available.
This growth requires MDFR to efficiently and effectively deliver fire rescue service to our community.
Since 2014, the department has hired 492 firefighters and deployed two Aircraft Rescue and Firefighting
(ARFF) suppressions (Foam 24 and Foam 4), three suppressions (Platform 53, Engine 57 and Engine
50), four additional rescues (Rescue 18, Rescue 39, Rescue 64 and Rescue 41), Fireboat 21 to service
the north side of the County, and Heavy One, a Class D wrecker used for complex extrication incidents.
This fiscal year, MDFR plans to hire another three classes of firefighters, approximately 120-140
firefighters, continuing a five-year hiring plan that addresses planned attrition and service increases
while ensuring a diverse, transparent and sustainable work force. In continuing with Department’s
commitment towards a diverse and representative workforce, the last two graduating classes were
comprised of more female recruits than prior classes. Ten of 43 graduating recruits in Class 140, which
graduated on December 13, 2019, were female, and seven of the 40 recruits in Class 139 were also
female.

MDFR must keep pace with the growth in our community and reassess service delivery to maintain a
county-wide standard level of service while adhering to fiscal mandates. Statistical information, including
number of incidents by service territory, incident type, response times, traffic patterns, population trends,
building types, and other pertinent information will be reviewed and analyzed in developing a prospective
five-year service delivery plan that ensures new stations and services are effectively allocated to meet
current and future community needs. MDFR will also evaluate the appropriateness of apparatus
currently deployed throughout Miami-Dade County in meeting the changing needs of the community we
serve.

The five-year forecast for MDFR projects annual budget surpluses based on steadily increasing ad
valorem and other revenues. The latest labor contract with the International Association of Fire Fighters
(IAFF) Local 1403 contains wage increases for firefighting personnel working on a rescue transport unit,
a Cost of Living Adjustment (COLA), increased pay incentives for Emergency Medical Technicians
(EMTs) and Paramedics, and additional health related benefits. While the District's funding appears to
be stable, it is imperative that MDFR be shielded from any future legislative action that could erode
property tax revenue, such as the incorporation and annexation of the Unincorporated Municipal Service
Area (UMSA) which continues to be contemplated in some areas.
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MDFR Business Plan Report_FY 2019-2020/FY2020-21

Scorecard
Fire Rescue
1.0 Customer
Objective

Ensure Sufiicient Facilities and Resources
o Reduce Response Time [Fire Rescue]

Description

Miami-Dade Fire Rescue (MDFR) provides emergency response and transport services, which encompass fire suppression,
Advanced Life Support (ALS) and Basic Life Support (BLS) emergency medical services, hazardous materials mitigation,

disaster management and other specialty services. MDFR also provides fire prevention and education senvices, including life

safety fire inspections, fire plan reviews, building permits, and public safety programs and demonstrations. MOFR serves a

1,899 square mile temtory and provides daily 24-hour emergency response services to over 1.9 million residents, businesses
and visitors through 151 rescue, suppression, battalion and specialty units strategically located in 71 fire-rescue stations within
unincorporated Miami-Dade County (the County) and 29 municipaliies. In addition to providing transport services through 56

front-line rescue units, MDFR also provides emergency air transport senvice within Miami-Dade County to State-approved
Trauma Centers via two full-time rescue helicopters. MDFR's Office of Emergency Management supports our community's
disaster preparedness, response, recovery and mitigation needs through the planning and coordination of information and

resources.

Description

Flan and provide appropriate and necessary facilities to meet demand, including additional faciliies in agricultural areas.

Owners

Cominsky, Alan (MDFR);
Halmes, Arthur (MDFR);
Reyes, Maria L. (MDFR);
Piedrahita Jr., Amold (MDFR)

Owners

Lamela, Angel (MDFR),
Bermejo, Mansabel B. (MDFRY),
Cabrera, Celia "Maggy" (MDFR)

Grandparent Objectives Description Owners
GG4: Effective leadership and Miami-Dade County
management practices
PS2. Reductions in preventable death, Miami-Dade County
injury and property loss
Parent Objectives Description Owners
GG4-2: Effectively allocate and utilize Miami-Dade County
resources to meet current and future
operating and capital needs
PS2-2: Improve effectiveness of outreach Miami-Dade County
and response
Initiatives Linked to Objective Est. Start Est. End Type As Of & W v O [@ % Status Cwners
Land Acquisition for Future Florida City 10M/2018 9/30/2019 21112020 90% In Progress Heredia, Carlas (MDFR)
Fire-Rescue Station 72
Land Acquisition for Future Eureka Fire- 10M/2018 312019 2/15/2019 100% Complete Heredia, Carlos (MDFR)
Rescue Station 71
‘Waork wi 15D to secure Professional 10M1/2018 8302020 2142020 100% Complete Lamela, Angel (MDFR);
Service Agreement for ARE services to Cabrera, Celia "Maggy” (MDFR)
design plans for (7) existing fire-rescue
stations that must be rebuilt within the next
five years
Land Acquisition for Permanent Morth 10M/2018 3312019 812019 100% Complete Heredia, Carlas (MDFR)
Miami Central Fire Rescue Station 18
Establish a temporary Weshwood Lake 10172018 Q30/2020 21472020 90% In Progress Lamela, Angel (MDFR)
Fire-Rescue Station 41
Establish temporary BEurska Fire-Rescue 10172018 Q3072020 nia na Lamela, Angel (MDFR)
Station 71
Construction of Dolphin Flre Rescue 10172018 93002025 n'a na Lamela, Angel (MDFR)
Station 68
Award confracts for audit of energy savings 10172018 93072020 nia na Mendelsberg, Scott (MDFR);

and implementation of various energy
conservation and cost-saving measures at
fire-rescue stations

Salz, Benjamin J. (MDFR)
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Construction of Bay for Foam Truck 24 at 101/2018 1212472019 272019 A 5 ﬂ 15%  In Progress
Miami Executive Airport Facility

Construction of New Permanent 10M1/2018 B02020 2M4/2020 50%  In Progress
Sweetwater Fire Rescue Station 20

Design & Submit for Permit for Dolphin 10M1/2018 3312019 272019 75%  In Progress
Fire-Rescue Station 63

Construction of Ocean Rescue Facility at 4112019 Q302020 ni/a na
Crandon Park

Design & Submit for Permit for Westwood 10M/2018 Q302020 21442020 1004 Complete
Lake Fire-Rescue Station 41

Design & Submit for Permit for Ocean 10M1/2005 3312019 272019 99%  In Progress
Rescue Facility at Crandon Park

Design & Submit for Permit for Permanent n'a 112019 2142020 100% Complete
Sweetwater Fire Rescue Station 29

Design & Submit for Permit for Contruction 10172017 Q302019 272019 35%  In Progress

of Hangar for Air Rescue Helicopter at
Opa-Locka Airport (Station 25)

Permit & Obtain Contractor to Build a Bay 10M/2016 Q302020 272019 100% Complete
for Foam Truck 24 at the Existing Miami
Executive Airport Facility

Construction of Village of Palmetio Bay 1112009 BE02019 1192019 100% Complete
Fire Rescue Station 62
Select an A&E Firm for the Mew Dolphin 12152006 Q302019 272019 100% Complete

Fire Rescue Station 68

Lamela, Angel (MDFR);
Cabrera, Celia "Maggy” (MDFR)

Lamela, Angel (MDFR);
Cabrera, Celia "Maggy” (MDFR)

Cabrera, Celia "Maggy” (MDFR);
Lamela, Angel (MDFR)

Lamela, Angel (MDFR);
Cabrera, Celia "Maggy” (MDFR)

Lamela, Angel (MDFR);
Cabrera, Celia "Maggy” (MDFR)

Lamela, Angel (MDFR);
Cabrera, Celia "Maggy” (MDFR)

Lamela, Angel (MDFR);
Cabrera, Celia "Maggy” (MDFR)

Lamela, Angel (MDFR);
Cabrera, Celia "Maggy™ (MDFR)

Lamela, Angel {(MDFR);
Cabrera, Celia "Maggy” (MDFR)

Lamela, Angel (MDFR);
Cabrera, Celia "Maggy” (MDFR)

Lamela, Angel (MDFR);
Cabrera, Celia "Maggy” (MDFR)

Objective Description
Enhance Service Delivery [Fire Rescue] Enhance service levels by adding new services and/or stations to meet needs identified.
Grandparent Objectives Description
351: Accessible, fair and responsible

government

PS2: Reductions in preventable death,
injury and property loss

Owners

Reyes, Maria L. (MDFR);
Vidal, Denise { MDFR)

Owners
Wiami-Cade County

Wiami-Ciade County

Parent Objectives Description Owners
3GG1-20 Support a customer-focused Wiami-Diade County
organization
PE2-2. Improve effectiveness of outreach Wiami-Cade County
and response

Initiatives Linked to Objective Est. Start Est. End Type As Of & | « | O @B % Status Owners
Complete MDFR’s third accreditation cycle 10M/2018 QIENZ020 21152020 Th%  In Progress Lugonja, Jenna (MOFR);

and achieve MDFR’s reaccreditation

Reyes, Mana L. (MDFR);
Vidal, Denise { MDFR)
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Requests

Measures Linked to Objective Period Actual Target Variance Owmers
Mumber of New Senvices and/or Stations to 20 FCH 2 0 2 Piedrahita Jr., Amold (MDFR);
Meet Identified Needs Reyes, Maria L. (MDFR)

/N New service Levels £
3013 |3
i 2 I 2
1 [ {1 1Ll
1 e
(B | 0 0 (o[{{o][{o]o
11 ':-HI 12 rus 19 ras [T L k] "3 FQs Fai] I:Q2
— Goal-Targei-Base D Goal-Actual-Base ]
Air Rescue Avallability for Transport Jan 20 100% 43% 2% Salz, Benjamin J. (MDFR); Borges, Andy;
(100/100) Johnson, Carmen;
Contreras, Charlens (MOFR);
Suarez, Jeffrey (MDFR)
A\ Air Rescue Availability for Transport )
a0
40
Elljct'l’.]B Mov0  Dec'1Z  Jan1§  Feb™7  Mar'id
(7) Actual — Target —— Trend ]
Child Measures Period Actual Target Variance Owmers
Alr Rescue Morth Missions Completed a Jan 20 45 43 2 Salz, Benjamin J. (MDFR)
Alr Rescue North Total Transport Jan'20 45 n'a nfa Salz, Benjamin J. (MDFR)
Requests
Alr Rescue South Missions Completed u Jan 20 L] %] -10 Salz, Benjamin J. (MDFR)
Alr Rescue South Total Transpaort Jan'20 55 n'a nfa Salz, Benjamin J. (MDFR)
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Mumber of Fireboat Missions Jan"z20 il nfa n‘a Salz, Benjamin J. (MDFR); Hemrera, Emesto
. Garcia, Manuel,
Contreras, Charlene (MDFR);
Garcia, Manuel, Hemrera, Emesto,
Piadrahita Jr., Amold (MDFR)
/N Number of Fireboat Missions (A
1204 - ;
Su ............................ .. \
ol e L ..
o )
Apr 07 Mov "08 Jun "2 Feb 15 Sep 17 Apr 20
[ D Actual . Target —— Trend }
Objective Description Owners
Reduce Fire Rescue Response (Wait) Time Reyes, Maria L. (MDFR);
fo Medical Incidents “idal, Denise [ MDFR)
Grandparent Objectives. Description Owners
P52 Reductions in preventable death, Wiami-Dade County
| injury and property loss
Parent Objectives Description Cwmers
| PS2-1. Reduce response time Miami-Dade County
Measures Linked to Objective Period Actual Target Variance Owners
Total Average MDFR Lifie-Threatening n Jan"20 T.42minutes 3.00minutes 0.53minutes Piedrahita Jr., Amold (MDFR);
Response (Wait) Time Reyes, Maria L. (MDFR)
Z3J Life-Threatening Response Time (A
8
7
C?ct'll} Aug '12 Jul 14 Jun 18 May 12 Mar 20
—— Target (7] Actual ]
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Child Measures Period Actual Target Variance Owners
Average MDFR Response (Wait) Time fo = Jan '20 7.36minutes 8. 50minutes 1.14minutes Fiedrahita Jr., Amold (MDFR);
Life Threatening Calls inside UDE (MSU) Reyes, Maria L. (MDFR)
Average MDFR Response (Wait) Tme fo n Jan 20 11.22minutes 11.30minutes 0.08minutes Fiedrahita Jr., Amold (MDFR);
Life Threatening Calls outside UDB Reyes, Maria L. (MDFR)
(Rural)
Average MDFR Unit Tum-Cwut and Travel E Jan '20 7.08minutes 7. 15minutes nfa Piedrahita Jr., Amold (MDFR];
Time to Life-Threatening Calls Reyes, Maria L. (MDFR)
Average MDFR Unit Tum-Out and Travel n Jan '20 T7.0Zminutes 7 10minutes -0.08minutes Piedrahita Jr., Armold (MDFR);
Time to Life-Threatening Calls inside UDB Reyes, Maria L. (MDFR)
(MSU)
Average MDFR Unit Tum-Out and Travel Jan '20 10.52minutes 10.15minutes 0.37minutes Fiedrahita Jr., Amold (MDFR);
Time to Life-Threatening Calls outside Reyes, Maria L. (MDFR)
UDE (Rural)
Average MDFR Unit Tum-COut Time fo E Jan 20 1.20minutes 1.20minutes 0.00minutes Fiedrahita Jr., Amold (MDFR)
Life-Threatening Calls
Tatal Responsze (Wait) Time to 90% of Life Jan 20 11.07minutes 3.00minutes 3.07minutes Reyes, Maria L. (MDFR);
Threatening Calls inside UDB (MSU) Piedrahita Jr., Amold {MDFR)
a4 W Total Response (Wait) Time to 90% of Life )
{?::t"ﬂ] Sep '12 Aug 14 Jul & Jun g ,o.pr"zu
D Actual _ TAnget e Trend J
Total Response (Wait) Time to 90% of Non- Jan 20 12 18minutes 9. 00minutes 3.18minutes Piedrahita Jr., Amold (MDFR);

Life Threatening Calls inside UDE (MSLU)

Reyes, Mana L. (MOFR)

a4\ Total Response (Wait) Time to 90% of Non#,)

]
Oet 10 Sep 12 Aug 14 Jul 18

Jun 12

Apr'20

I D Actual _ Target — = Trend
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Objective Description Owners
Reduce Fire Rescue Response (Wait) Time Reyes, Maria L. (MDFR);
fo Fire Incidents idal, Denise ( MDFR)
Grandparent Objectives Description Chwmers
FS2: Reductions in preventable death, Miami-Dade County
injury and property loss
Parent Objectives Description Chwmers
PS2-1. Reduce response time Miami-Dade County
Measures Linked to Objective Period Actual Target Variance Owmers
Total Average MDFR Structure Fire n Jan"20 G.48minutes 7.15minutes 0.67minutes Piedrahita Jr., Amold (MDFR);
Response (Wait) Time Reyes, Maria L. (MDFR)
P~y Total Average MDFR Structure Fire Respo £,)
ml
CEDI: 05 Sep'0& Aug "1 Jul"14 Jum 17 Apr. 20
[ () Actual — Target — — Trend
Child Measures Period Actual Target Variance Owners
Average MDFR Response (Wait) Time fo E Jan"20 G.40minutes 7. 15minutes 0.75minutes Piedrahita Jr., Amold (MDFR);
Structure Fire Calls inside UDB (MSL) Reyes, Maria L. (MDFR)
Average MDFR Response (Wait) Time to = Jan 20 12 15minutes 10.15minutes -2 00minutes Fiedrahita Jr., Amold (MDFR);
Structure Fire Calls outside UDB (Rural) Reyes, Maria L. (MDFR)
Average MDFR Unit Tum-Cut and Travel E Jan"20 5.22minutes 5. 10minutes 0.12minutes Piedrahita Jr., Amold (MDFR);
Time to Structure Fire Calls Reyes, Maria L (MDFR)
Average MDFR Unit Tum-Out and Travel E Jan'20 A 13minutes 5. .00minutes 0.13minutes PFiedrahita Jr., Amold (MDFR);
Time to Structure Fire Calls inside UDE Reyes, Maria L. (MDFR)
(M3L)
Average MDFR Unit Turm-Cut and Travel E Jan 20 11.01minutes 9 50minutes 1.51minutes Piedrahita Jr., Amold (MDFR);
Time to Structure Fire Calls outside UDB Reyes, Maria L. (MDFR)
(Rural)
Average MDFR Unit Tum-Out Time to = Jan '20 1.12minutes 1.00minutes -012minutes PFiedrahita Jr., Amold (MDFR)

Structure Fire Calls
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Total Response (Wait) Time to 80% of : Jan '20 8.22minutes 2.50minutes 0.72minutes Piedrahita Jr., Amold (MDOFR)
Structure Fire Calls inside UDE (M3U)

W7 Total Response (Wait) Time to 90% of Strufy)

]

4

gct "0 Bep"2 Aug 14 Jul*18 Jun ‘18 Apr-20
D Actual — Target === Trend
Objective Description Owners
Reduce Fire Rescue Dispatch Time Reyes, Mara L. (MDFR);
Vidal, Denise [ MDFR)
Grandparent Objectives Description Cramers
P52: Reductions in preventable death, Miami-Dade County
injury and property loss
Parent Objectives Description Cramers
PE2-1: Reduce responss time Miami-Dade County
Initiatives Linked to Objective Est. Start Est. End Type As Of @ T | D @ . Status Cramers
Ewvaluate & Implement Altematives to 41872018 83072030 2112020 30%  Im Progress Reyes, Mara L. (MDFR);
Reduce Public Safety Answering Point Piedrahita Jr., Amold (MOFR);
[F5AP) to MDFR Times ‘idal, Denise { MDFR);

Rubin, Gregory (MDFR);
Taylor, Rowan (MDFR)

Measures Linked to Objective Period Actual Target Variance Cramers

Fire Rescue Average Dispatch Time D Jan 20 Jfseconds J3seconds -2seconds Rubin, Gregory (MOFR};
Piedrahita Jr., Amold (MDFR);
Piedrahita Jr., Amold (MDFR)

Average Fire Rescue Dispatch Time for D Jan '20 Zdseconds J3seconds -1seconds Rubin, Gregory (MDFR};
Life-Threatening Calls Piedrahita Jr., Amaold (MOFR)
Average Fire Rescue Dispatch Time for : Jan 20 E7seconds Elseconds -Tseconds Rubin, Gregory (MDOFR};
Structure Fire Calls Piedrahita Jr., Amold (MDFR)

4 \Jr Average Fire Rescue Dispatch Time for Stf,)

&:::t'ﬂ? Jan 10 May "12 Aug "4 Dec 18 Mar 10

D Actual — Target === Trend
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811 Call processing time (in seconds) : Jan '20 Bi.0secs 85.0secs -11.0secs Gonzalez, Thamy; Wesolowski, Deborah;
Arocha, Freya; Holden, Vanessa

&4 \Jr 911 Call processing time (in seconds)  £)

8(1'15 Dec'16  Feb'1B May 19 Jul'20 Sep'2i

| D Actual —_ Target e = Trend l
Objective Description Owners
Call Wolume [Fire Rescue] Reyes, Maria L. (MDFR);
Vidal, Denise [ MDFR)
Grandparent Objectives Description Cramers
PE2: Reductions in preventable death. Miami-Dade County
injury and property loss
Parent Objectives Description Cramers
PE2-2: Improve effectiveness of outreach Miami-Dade County
and response
Measures Linked to Objective Period Actual Target Variance Cramers
Taotal Call Violume : Jan 20 22,058 21,867 -382 Reyes, Maria L. (MDFR);

Piedrahita Jr., Amald (MDFR)

a4 W Total Call Volume (2]

Apr'20

Jun 0 Mar™2  Mow'14 Aug 17
D Actual —_ Target e = Trend
Child Measures Period Actual Target Wariance Cramers

Mumber of Life-Threatening Incidents : Jan 20 11,480 11,250 -210 Piedrahita Jr., Amold (MDFR)
MDFR Responded To
MNumber of Cther Medical Incidents MOFR : Jan 20 4,825 4,582 -327 Piedrahita Jr., &mold (MDFR};
Responded To Reyes, Mara L. (MDFR)
Mumber of Structure and Other Fire : Jan 20 2,238 2,083 -155 Reyes, Maria L. (MDFR);
Incidents MOFR Responded To Piedrahita Jr., Amaold (MOFR)
MNumber of Miscellanecus Incidents MDFR n Jan 20 3,436 3582 147 Piedrahita Jr., Amold (MDFR),

Responded To Reyes, Mara L. (MDFR)
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Incidents MDFR Responded To

&4 Wy Number of Structure and Other Fire Incide#y)

2,000

1,000

le-'lct o7 Jan 10 May 12

D Actual . Target = = Tremd

Bug "4 Dec 16

Mar 10

Mumber of Life-Threatening Incidents = Jan 20 11,450 11,250 -210 Piedrahita Jr, Amold (MOFR)
MDFR Responded To
&4 \Jr Number of Life-Threatening Incidents MDI#)
18,0009 5
10,000 l
5,000
Eﬂar'ﬂi Oct™8  May 17 Jan™3  Awg'1d Mar'1g
D Actual . Target = = Trend
Child Measures Period Actual Target Wariance Cramers
Mumber of Life-Threatening Incidents = Jan 20 11.128 10,857 -458 Piedrahita Jr., Amold (MDFR);
MDFR responded fo inside UDB (MSLF) Reyes, Maria L. (MDFR)
Mumber of Life-Threatening Incidents n Jan 20 an 417 108 Piedrahita Jr, Amold (MOFR);
MDFR responded o outside UDB {Rural) Reyes, Mara L. (MDFR)
Mumber of Life-Threatening Incidents not = Jan 20 23 15 -2 Piedrahita Jr, Amold (MODFR);
classified as inside or outside UDB Reyes, Mana L. (MDFR)
Mumber of Other Medical Incidents MOFR = Jan 20 4,825 4.588 -337 Piedrahita Jr., Amaold (MDFR);
Responded To Reyes, Maria L. (MDFR))
&a ")y Number of Other Medical Incidents MDFR #2)
Cgct'lil." Jan 10 May 12  Aug 14 Dec 16 Mar 18
D Actual — Target e= = Trend
Child Measures Period Actual Tarpget Variance Cramers
Mumber of Cther Medical Incidents = Jan 20 4815 4. 418 -388 Piedrahita Jr., Amold (MDFR);
received by MDFR inside UDB (M5 Reyes, Maria L. (MDFR)
Number of Cther Medical Incidents MODFR = Jan 20 105 167 G2 Piedrahita Jr., Amold {(MDFR);
responded to outside UDB (Rural) Reyes, Mana L. (MDFR)
Mumber of Cther Medical Incidents not n Jan 20 5 5 0 Piedrahita Jr., Amaold (MDFR);
classified as inside or outside UDB Reyes, Maria L. {MDFR)
Mumber of Structure and Cther Fire = Jan 20 2238 2,083 -155 Reyes, Marna L. (MDFR);

Piedrahiia Jr., Amold (MDFR)




MDEFR Business Plan Report_FY 2019-2020/FY2020-21

Child Measures. Period Actual Target Wariance Cramers
Mumber of Cther Fire Incidents MDFR = Jan 20 1.845 1.813 -132 Piedrahita Jr., Amold (MDFR);
respondad to Reyes, Mana L. (MDOFR)
Mumber of Structure Fire Incidents MDFR = Jan 20 293 250 -43 Piedrahita Jr, Amold (MDFR);
Respondad To Reyes, Mana L. (MDFR)
Mumber of Miscellansous Incidenis MOFR n Jan 20 3.428 3.5683 147 Piedrahita Jr, Amold (MOFR);
Responded To Reyes, Maria L. (MDFR)
E¥ ]y Number of Miscellaneous Incidents MDFR £)
5,000
4,000
2,000 l
2,000 -
1,000
l:?m o7 Jan 10 M=y 12 Aug 14 Dec 16 Mar 19
) Actusl . Target e — Trend
Child Measures. Period Actual Target Wariance Cramers
Mumber of Miscellaneous Incidents MDFR = Jan 20 3,280 3,324 45 Piedrahita Jr., Amold {MDFR);
responded to inside UDB {MEUY} Reyes, Maria L. (MDFR)
Mumber of Miscellaneous Incidents MOFR E Jan 20 B5 250 185 Piedrahita Jr, Amold (MOFR);
responded to outside UDES (Rural) Reyes, Mara L. (MDFR)
Number of Miscellaneous Incidents not = Jan 20 62 2 -58 Piedrahita Jr., Amold (MOFR);
classified as inside or outside UDB Reyes, Mana L. (MDOFR)
Total Mumber of HazMat Incidenis = Jan 20 27 17 -10 Tonamez, Alvarne; Trim, Anthomy;
Suarez. Jeffrey (MOFR);
Contreras, Charene (MDFR);
Piedrahita Jr., Amold (MOFR):;
Reyes, Mana L. (MDFR)
&4 \Jr Total Number of HazMat Incidents (]
‘05 Sep 08 Aug 11 Jul 14 Jun 1T Apr20
D Actual . Target === Trend
Mumber of Medical Calls Transported by = Jan 20 8,817 8,500 -417 Taylor, Rowan (MDFR};

MDFR Rescue Units

&4 \Jr Number of Medical Calls Transported by h£)

BApr 06 Ot 00 Apr'i3 Oct "16 Apr 20

D Actual . Target === Trend

Piedrahita Jr., Amold (MDFR);
Reyes, Mana L. (MDFR)

10
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Objective

Reduce Preventable Death, Injury, and
Property Loss [Fire Rescus]

Description
P52 - Reductions in Preventable Death, Injury, and Property Loss

Owners

Reyes, Maria L. (MDFR);
Vidal, Denise { MDFR)

Grandparent Objectives Description Cramers
P52: Reductions in preventable death, Miami-Dade County
injury and property loss
Parent Objectives Description Cramers
P52-2: Improve effectiveness of outreach Miami-Dade County
and response
Initiatives Linked to Objective Est. Start Est. End Type As Of @ | |« O @ o Status Cramers
Implemeant "Control the Bleed” Program at nia nia 302018 100% Complete Taylor, Rowan (MDFR);
MIA. Port Miami, and SPCC Cutie, Lidice (MDFR)
Collaborate w' MDPD and other municipal 100152018 302021 nfa n'a Haolmes, Arthur (MDFR)
law enforcement agencies to develop,
equip, and train first responders in the
unified response and management of
active shooter and other hostile events.
Install Eghtning Detection Systems at 42002015 A30/2030 ar30/2018 100% Complete Suarez, Jeffrey (MOFR);
Haulover Beach w/the Parks, Recreafion Robelo, Telva (MDFR);
and Open Spaces Department Contreras, Charlene {MDFR)
Objective Description Owners
Reducs Total Response Times [Fire PE2-1 Reduce Response Time Reyes, Mara L. (MDFR);
Rescue] Vidal, Denise { MDFR)
Grandparent Objectives Description Cramers
P52: Reductions in preventable death, Miami-Dade County
injury and property loss
Parent Ohjectives Description Cramers
PE2-1: Reduce response time Miami-Dade County
Initiatives Linked to Objective Est. Start Est. End Type As Of @ | |« O @ Y Status Cramers
Implement Traffic Signal Preemption 112018 a02021 n'a n'a Rolon, Reinaldo (MDOFR);
Rubin, Gregory (MDFR}
Implementation of Radio Interagency 10172005 302020 21442020 50%  Im Progress Rubin, Gregory (MDFR);
Interoperakility Project Rolon, Reinaldo (MOFR);
Xigues, Cecilia (MOFR);
Jacobs, Liza (MDFR);
Lafarga, Jessica (MDFR)
Computer Aided Dispatch (CAD) 4172015 a30/2021 21442020 50%  In Progress Rubin, Gregory (MDFR);
Procurement Rolon, Reinaldo (MOFR);
Xigques., Cecilia (MDFR);
Jacobs, Lisa (MDFR);
Lafarga, Jessica (MDFR)
Establish CAD-io-CAD Connectivity wia all 100102017 a30/2022 2142020 17%  In Progress Rubin, Gregory (MDFR);
PE5APs & Communication Centers Rolon, Reinaldo (MOFR);
Jacobs, Lisa (MDFR);
Lafarga, Jessica (MDFR)
Objective Description Owners
Enhance Disaster Preparedness and Reyes, Mana L. (MDFR);
Community Response [Fire Rescue] Widal, Denise { MDFR)
Grandparent Objectives Description Cramers

P53: Effective emergency and disaster
management

Miami-Dade County

11
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Parent Objectives Description Tramers

P33-1: Increase countywide preparedness Miami-Dade County

Initiatives Linked to Objective Est. Start Est. End Type As Of @ |+ D @ ] Status Cramers
Provide Community Emergency Response 10152018 302020 nia nia Cyrille, Charles (MDFR});
Team [(CERT) Training to a min. of 180 Raollason, Frank (MDFR)
residents
Relocate Office of Emergency 108152018 302022 nia nia Cyrille, Charies (MDFR);
Management to a Category 5 Facility Rollason, Frank (MDFR)
Conduct FEMA-evaluated functional 112018 302021 n'a n'a Cyrille, Charles (MDFR):
exercise at Turkey Point Rollason, Frank {MDFR)
Conduct functional exercise to test Miami- 112018 12:3172018 12:3172018 100% Complete Holmes, Arthur (MDFR)
Dade County's Super Bowl LIV Plan
Form a local working group to incorporate 112018 B302020 n'a n'a Cyrille, Charles (MDFR);
greater input into Operation Vigilant Sentry Rollason, Frank {MDFR)
(federal mass migration response plan)

2.0 Financial

Objective Description Owners
Mest Budget Targets [Fire Rescue] Cominsky, Alan {MDFR);
Mendelsberg, Scott (MDFR);
Boreland, Angela (MOFR);
Salz, Benjamin J. (MDFR)

Grandparent Objectives Description Dramers

GG4-2: Effectively allocate and utilize Miami-Dade County
resources to meet current and future
operating and capital needs.

Parent Objectives Description Tramers
Mest Budget Targets (&1l Miami-Dade This is the parent objectives to all departmental "Meet Budget Targeis" objective. This is the child objective to the County's Moon, Jennifer {OMB)
County) Strategic Plan Objective. "G54-2: Effectively allocate and utilize resources to meet current and future operating and capital
neads.”
Measures Linked to Objective Period Actual Target Variance Cramers
Rewvenue: Total (Fire Rescus) E 20 Fa F36E. 712K 143, 438K $228.274K Boreland, Angela (MDFR);

Mendelsberg, Scott {MDFR);
Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Heredia, Caros (MDFR):
Santiago, Evelyn {MDFR)

S A\ Revenue: Total (Fire Rescue) (]

400,000
300,000
200,000
100,000

1 ol
07 Fa TEFQE M12FQ "4 FQE ITF2YT 1B P22

[ [:] Actual Target — = Trand l
Child Measures Period Actual Target Variance Cramers
Revenue: Camyover (MDFR) = 20 FQ1 520,856K E5,513K 525,238K Mendelsberg, Scott (MDFR);

Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)
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Revenue: Proprietary (MDFR) N

Revenue: General Fund (MDFR) |

Revenue: Federal (MDFR) |

Revenue: State (MDFR) |

Revenue: Interagency/intradepartmental =
{(MDFR)

20 FQi1

20 FQ1

20 FQ1

20 FQ1

20 FQa

F337. 042K

212K

S1K

F100K

125, 131K

38,283K

31,206

F115K

31,9041

I212.81K

3-8,283K

202K

114K

31,204

g g geme— =

Mendelsberg, Scott (MDFR);
Kirkland, Loida (MDFR):
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Mendelsberg, Scott (MDFR);
Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Mendelsberg, Scott (MDFR);
Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Mendelsberg, Scott (MOFR);
Kirkland, Loida (MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Mendelsberg, Scott (MDOFR);
Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Expen: Total (Fire Rescue) n

20 FQi1

E¥+Jr Expen: Total (Fire Rescue)

150,000
100,000
50,000

I?? FQ1 'DEFQ3  M2ZFQ1 M4 FQE 1T FQI

’ D Actual — Target e = Trend l

19 FQ2

3115, 757K

3143 432K

527.BB1K

Mendelsberg, Scott (MDFR);
Boreland, Angela (MOFR);
Kirkland, Loida {MDFR);
Taylor, Rowan (MDFR);
Heredia, Caros (MDFR);
Salz, Benjamin J. {(MDFR);
Santiago, Evelyn (MDFR)

Child Measures
Expenditure: Personnel Gosts (MOFR) .|

Expenditura: Other Oparating (MDFR) |

Expenditure: Capital (MOER) N

Expenditure: Court Costs (MDFR) .|

20 FQ1

20 FQ1

20 FQ1

20 FQa

Pericd Actual
F104,081K

F3,50TH

51.080K

Target
F107, 604K

30,4531

F3.514K

S4K

Variance
3-3,633K

3-5,256K

32,4341

2K

Cramers
Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Hirkland, Loida (MDFR).
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Kirkland, Loida (MDFR);
Salz, Benjamin J. {(MDFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MOFR);

Kirkland, Loida (MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Mendelsberg, Scott (MDOFR);

Boreland, Angela (MDFR);
Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)
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Ezpenditure: Contractual Services
[(MDFR)

Ezpenditure: Charges for County Services
[MDFR)

Ezpenditure: Grants o Outside
Organizations (MDFR)

Ezpenditure: Transfers Cut (MDFR)

Expenditure: Distribution of Funds in Trust
[(MDFR)

Expenditure: Debt Service (MDFR)

Ezpenditure: Depreciation, Amortization,
Depletion (MDFR)

Ezpenditure: Reserves (MOFR)

Expenditure: Other Mon-Cperating
[(MDFR)

Ezpenditure: Intradepartmental Transfars
[MDFR)

20 FQi1

20 FQi1

20 FQi1

20 FQi1

20 FQi1

20 FQi1

20 FQi1

20 FQi1

"8 FQ3

20 FQi1

$1.886K

$2.218K

S0K

$2,803K

S0K

50K

S0K

50K

5. 171K

50K

$3,858K

58,486k

127K

51,845k

S0K

BETIK

S0K

FT.E83K

na

50K

5-1.882K

5-8.287K

127K

SE5EK

S0K

357K

S0K

3-T.683K

na

50K

g g g g

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Firkland, Loida (MOFR);
Salz, Benjamin J. (MOFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
‘Varena, Roberto (MDFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Firkland, Loida (MOFR);
Salz, Benjamin J. (MOFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Firkland, Loida (MOFR);
Salz, Benjamin J. (MOFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Firkland, Loida (MOFR);
Salz, Benjamin J. (MOFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Kirkland, Loida {MDFR);
Salz, Benjamin J. (MDFR);
Santiago, Evelyn (MDFR)

Boreland, Angela (MDFR);

Mendelsberg, Scott (MDFR);

Firkland, Loida (MOFR);
Salz, Benjamin J. (MOFR);
Santiago, Evelyn (MDFR)

Objective
Total Accounts Receivable [Fire Rescue]

Description

Owners

Elesppe, Wivian (MDFR);
Reyes, Mara L. (MDFR)
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Measures Linked to Objective Period Actual Target Variance Cramers
Dollars Collected (Accounts Receivables) Jan 20 51,187,821 na nfa Pulido, Darleen (MDFR);
Elesppe, Wivian (MOFR);
Reyes, Mara L. (MDFR)
#\ Dollars Collected {Accounts Receivables) £)
1,500,000
1.000000{ —__ _\L]] i
500,000 H H H H
01— Y. T T -
Oct'17 Jan™18  May 18 Auwg18  Dec183 Mar™18
l D Actual — Target === Trend l
Percentage of Invoices Processed and D Dec'18 53% TH% -12% Elesppe, Vivian (MDFR);
Paid Within 30 Days Manii, Sam {MDFR);
Reyes, Mara L. (MDFR)
Percentage of Invoices Processed and D Dec '18 B5% Bl -5% Elesppe, Wivian (MDFR);
Paid within 45 Days Reyes, Marna L. (MOFR);
Manii, Sam (MDFR)
3.0 Internal
Objective Description Owners
Units in Service [Fire Rescue] Reyes, Mara L. (MDOFR);
idal, Denise [ MDFR)
Grandparent Objectives Description Cramers
P52: Reductions in preventable death, Miami-Dade County
injury and property loss
Parent Objectives Description Cramers
PE2-2: Improve effectiveness of outreach Miami-Dade County
and response
Measures Linked to Objective Period Actual Target Variance Cramers
MNumber of Frontfine Rescue Units n 20 FQ1 58 57 1 Piedrahita Jr., Amold {MDFR)
P4 A\ Number of Frontline Rescue Units (A}
=0 -
40
30
20
10
'EEFm MF21 M3FM M5FQ2  MTFQ2 19 FQ2

D Actual — Target === Trend
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L

Mumiber of Frontine Suppression Units n 20 FQ1 58 58 0 Piedrahita Jr., Amaold (MDFR)
P4 A\ Number of Frontline Suppression Units  £)

50
40
3
20

10

'EEIFEH "MF21 M3FQ1 M5FQ2  MTFQZ M9 FQ2

D Actual —_ Target e = Trend l
MNumber of Specialty Units n 20 FQ1 20 18 2 Piedrahita Jr., Amold (MDFR)
P4 A\ Number of Specialty Units (A}

154 [ M—;._-"""'"

10

5

'EEIFEH A IRE M5FQ2  MTFQZ M9 FQ2

l D Actual —_ Target e = Trend
Objective Description Owners
Department Position Count [Fire Rescue] Toledo-Femandez, Christie (MOFR);
Loyola, Donna (MOFR);
Matute, Yadimar (MDFR)
Measures Linked to Objective Period Actual Target Variance Cramers
Paositions: Full-Time Filled {MDFR) 20 FQ1 2,843 na nfa Loyola, Donna (MDFR);

Endara, Melissa (MDFR});

Toledo-Fermandez, Christie (MDOFR);

Jose, Maria (MDFRY);
Matute, Yadimar (MDFR)

= Positions: Full-Time Filled (MDFR)

Q1 'D9FQ3  MZFRQ2  M5FQ1 ITFQ4 20F

== Trend D Actual —_ Target —_ Lower Target
. Upper Target
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Mumber of Sworn Personnel Separating E Jan 20 i ] -1 Toledo-Femandez, Christie (MDOFR);
from MDFR Jose, Mana (MDFR);
Matute, Yadimar (MDFR);
Endara, Melissa (MDFR);
Loyola, Donna (MDFR)
ES <)y Number of Sworn Personnel Separating frfy)
L e
w0 by e
&:::t":"iiI MNaow "1 Dec'13 Feb "6 Mar "18 Apr 20
I D Actual — Target —— Trend
Child Measures. Period Actual Target Variance Cramers
Mumber of Chief Fire COfficers Separating Jan 20 nia nfa Toledo-Femandez, Christie (MOFR);
from MDFR Matute, Yadimar (MDFR);
Loyola, Donna (MDFR)
Mumber of Fire Capiains Separating from Jan 20 nia nfa Toledo-Femandez, Christie (MDOFR);
MDFR Loyola, Donna (MDFR);
Matute, Yadimar (MDFR)
Mumber of Fire Lieutenants Separating Jan 20 nfa nfa Matute, Yadimar (MDFR);
from MDFR Loyola, Donna (MDFR);
Toledo-Fermandeaz, Christie (MDFR)
Mumber of Firefighters Separating from Jan 20 nia nfa Toledo-Fermandaz, Christie (MDFR);
MDFR Matute, Yadimar (MDFR);
Loyola, Donna (MDFR)
Objective Description Owners
Reduce Property Loss and Destruction [Fire Reyes, Mara L. (MDFR];
Rescue] Wiliams, Darren (MDFR);
‘idal, Denise { MDFR)
Grandparent Objectives Description Cramers
PZ2: Reductions in preventable death. Miami-Dade County
injury and property loss
Parent Objectives Description Cramers
P52-2: Improve effectiveness of outreach Miami-Dade County
and response
Measures Linked to Objective Period Actual Target Variance Cramers
Fire Plan Review Process Timeliness n Jan 20 B6.53% 82.00% 2.17T% Gonzaler, Dianelys (MDFR);
Williams, Darren (MDFR);
Fermmandez, Juan {MDFR);
Duarte, Debra (MDFR)
Life Safety Inspections Completed n Jan 20 5,041 -271 Fernandez, Juan (MDFR);
{Refliects Monthhy) Duarte, Debra (MDFR);
Gonzalez, Dianelys (MOFR);
Williams, Darren (MDFR)
Certificate of Occupancy Inspections N Jan 20 1,400 40 Wiliams, Darmen (MOFR);

Completed

Femandez, Juan (MDOFR);
Duarte, Debra (MODFR);
Gonzalez, Dianelys (MDFR)
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Fire Plans Reviswed n Jan 20 1,577 1,375 202 Femandez, Juan (MDFR);
Gonzalez, Dianelys (MOFR);
Duarte, Debra (MDFR);
Williams, Darren (MDOFR)
Average Mumber of CO Inspections per n Jan 20 144.00 117.00 27.00 Gonzalez, Dianelys (MDOFR);
Inspector Duarte, Debra (MDFR);
Femandez, Juan (MDOFR);
Williams, Darren (MDOFR)
Structure Fire False Alarms E Jan 20 1.071 1.175 104 Piedrahita Jr., Amold (MOFR);
Reyes, Maria L. (MDFR)
Sy Structure Fire False Alarms (]
1.500 I
1.0004. 5 - TErhc il taln . .. ... .-
eb 17 Oct17 Jul 18 Apr 19 Jan ‘20  Sep'20
I [:] Actual —__ Target — = Trend l
Child Measures. Period Actual Target Variance Cramers
False Malicious Alarms Jan 20 a7 nia nfa Piedrahita Jr., Amaold {(MDFR);
Reyes, Mara L. (MDFR)
System Malfunction Alarms Jan 20 404 nia nfa Piedrahita Jr, Amold (MDFR);
Reyes, Mara L. (MDFR)
Fals= Unintentional Alarms Jan 20 810 nia nfa Piedrahita Jr., Amold (MDFR);
Reyes, Maria L. (MDFR)
Objective Description Owners
Improve Personnel Heslth and Safety [Fire Reyes, Mara L. (MDFR);
Rescue] ‘idal, Denise [ MDFR)
Initiatives Linked to Objective Est. Start Est. End As Of @ || |« O @ Fa Status Cramers
Expand Gear Exchange Program to 112018 302020 21132020 20% In Progress Estopinan, Paul {(MDOFR);
include On-Scene Decontaminaton Rodriguez, Star (MDFR}
Expand Gear Exchange Program to 10012018 302021 21132020 100% Complete Estopinan, Paul (MDFR);
include Clean Cab Initiative Raodrigusaz, Star (MDFR)
Conduct {2) hot drills per year for aviation 100120189 302020 nia Gardner, John
firefighting personnel
Implement AceTech Safety System 10012018 302018 11/4r2018 100% Complete Estopinan, Paul (MDFR);
Raodriguez, Star (MDFR)
Objective Description Owners
Ensure Continuity of Operations [Fire P52-2 Improve effectiveness of outreach and response Reyes, Mara L. (MDFR];
Rescue] Widal, Denise [ MOFR)
Grandparent Objectives Description Cramers
P52: Reductions in preventable death, Miami-Dade County
injury and property loss
Parent Objectives Description Cramers

P52-2: Improve effectiveness of outreach
and responss

Miami-Dade County

18



MDEFR Business Plan Report_FY 2019-2020/FY2020-21

FS /A medical Skills Training

2,000

0o FR2

12 FQ1 "4 FQE

"7 F21

[ [:] Actual —_ Target == Trend ]

Initiatives Linked to Objective Est. Start Est. End Type As Of @ W/« 0B e Status Cramers
Hire dispatchers for the West Channel 10152018 32022 nia n'a Jacobs, Lisa (MDFR)
Take delivery of (2) naw 50' Fireboats 100152018 2302021 n'a n'a Suaraz, Jeffrey (MOFR];
Rabelo, Telva (MDFR)
Place a new Aircraft Rescue and 112018 302020 12252018 100% Complste Gardner, John
Firefighting Wehicle [(AARF), FOAM 4, in
service at MIA Morthside Station 58
Secure Federal & County Fire District 41EB2018 302020 41172018 100% Complete Suarez, Jeffrey (MDFR);
Funds to Purchase two (2) Fireboats Rabelo, Telva (MDFR);
Caontreras, Chardene (MDOFR)
Implement EJ Ward Fuel Management 10152018 302020 ni'a ni'a Estopinan, Paul (MDFR);
System Rodriguez, Star (MDFR)
Procure 22' Rapid Responss Vehicle 100152018 32021 n'a n'a Suaraz, Jeffrey (MDFR);
(RREW) for Search and Rescuse Operations Robelo, Telva (MDFR)
and other large-scale maritime events
Deliver four (4) Mew Alr Rescue 4M1E2018 302030 TH2018 50% In Progress Suarez, Jeffrey (MDFR];
Helicopters. Raobelo, Telva (MDFR); Hemandez, Antonio
; Contreras, Chardene (MDFR)
Conduct FAA Triennial Drill 112018 B30R020 n'a n'a Gardner, John
Replace 17 Damaged Lifeguard Towers at 41 TI2018 30,2030 Ti24:2018 25% In Progress Suarez. Jeffrey (MDFR);
Haulower Beach & Repair 13 Towers at Fobelo. Telva (MDFR}):
Crandon Park Baach Contreras, Charene (MDFR)
4.0 Learming and Growth
Objective Description Owners
Enhance Quality of Patient Care [Fire Reyes, Mara L. (MDFR);
Rescue] Widal, Denise [ MDFR)
Grandparent Objectives Description Cramers
G3GE2Z: Excellent, engaged and resilient Miami-Dade County
workforce
PE2: Reductions in preventable desth, Miami-Dade County
injury =nd property loss
Parent Objectives Description Cramers
GG2-2: Promote employee development Miami-Dade County
and leadership
PE2-2: Improve effectiveness of outreach Miami-Dade County
and response
Initiatives Linked to Objective Est. Start Est. End Type As OfF ] E o L1 @ k3 Status Cramers
Apply for "ET2" (Emergency Triage, Treat, 10152018 302020 2122020 100% Complste Taylor, Rowan (MDFR)
and Transport) EMS transport service pilot
porgram
Measures Linked to Objective Actual Target Variance Cramers
Medical Skills Training E 18 FQ1 3.723 800 2,823 Cutie, Lidice (MDFR];

Taylor, Rowan (MOFR);
Piedrahita Jr., Amaold (MDFR)
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Taotal Training Hours {Trainimg Division

Jan '20 28,025 na nfa Piedrahita Jr., Amold (MOFR);
Target Solutions) Acosta, Vivian (MOFR);
Ortiz, Edgardo (MDFR)
#\ Total Training Hours (Training Division Taif)
0,000
40,000
cLﬂay'ﬁ Sep 17 Feb 18 Jun’18 Mov 18 Mar'13
D Actual —_ Target === Trend
Child Measures Period Actual Target Variance Cramers
Total Mumber of Hours of Driver Training n Jan 20 2,013 536 1,477 Ortiz, Edgardo (MDFR);
Acosta, Vivian (MDFR)
Total Mumber of Hours of HazMat Training n Jan '20 1,245 1,008 238 Ortiz, Edgardo (MDFR);
Acosta, Vivian (MDOFR)
Total Mumber of Hours of Company : Jan '20 18,904 32288 -12,584 Ortiz, Edgardo (MDFRY);
Training Acaosta, Vivian (MDFR)
Total Mumber of Hours Officer Training n Jan '20 1,232 T32 500 Ortiz, Edgardo (MDFR);
Acosta, Vivian (MDOFR)
Total Mumber of Hours of Facility Training E Jan 20 4 841 3.027 1,814 Ortiz, Edgardo (MDFR);

Acosta, Vivian (MDFR)
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