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DEPARTMENT OVERVIEW

Department Mission

The Juvenile Services Department (JSD) provides a continuum of comprehensive
services to arrested and at-risk children, and their families. These services are
designed to address the root causes of juvenile crime, linkage to appropriate services,
and prevent further delinquent behavior. The Department processes all arrested
juveniles in Miami-Dade County in a 24-hour, 7 day a week safe and secure facility.
The Department also supports the County’s portion of the Guardian Ad Litem (GAL),
which advocates for the rights and interests of children involved in dependency court
proceedings.

Our Customer

The JSD serves arrested and at-risk children and their families in Miami-Dade County.
In fulfilling its mission, JSD works with numerous partners in the juvenile justice
continuum, including the Florida Departments of Juvenile Justice and Children and
Families, Administrative Office of the Courts, Clerk of Courts, State Attorney's Office,
Public Defender's Office, Miami-Dade County Public Schools, Miami-Dade Police and
35 law enforcement agencies, Miami-Dade Corrections and Rehabilitation, and
Community/Faith—Based Organizations.

Table of Organization
Next page.
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TABLE OF ORGANIZATION

OFFICE OF THE DIRECTOR

e Provides overall policy, strategy, and direction for the Department in order to
serve arrested and at-risk juveniles and their families.

FY18-19 FY19-20
2 2

OPERATIONS ‘ OPERATIONAL SUPPORT

e Provides centralized booking services
and security; assessment of substance
abuse, family, and mental health issues;
and training of staff

e Provides assessment and diversion
services for juvenile offenders and at-risk
youth in the Community

s Provides centralized operational
support to the department including
fiscal management, facilities
management, and records services

e Provides public policy
recommendations based on data

e Provides outreach and violence analysis
intervention services to at-risk
communities
FY18-19 FY198-20 FY18-19 FY19-20
81 81 10 10

GUARDIAN AD LITEM

e Protects the rights of children involved in court
proceedings and advocates for their best interest

FY18-19 FY19-20

6 6
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Strategic Alignment Summary

PS 1-1: Reduce Crimes throughout Miami-Dade County

Explore and enhance interagency cooperation and shared initiatives
Enhance Trauma Informed protocols within JSD’s continuum of services
Promote and increase family engagement, mentoring services, job
development, and collaboration with Community and Faith-based
Organizations _

Prioritize prevention program aimed at high-risk youth while addressing
their individualized service needs

Implement aftercare services for high-risk youth completing JSD
Programming to reinforce new learned behaviors

Measure and improve effectiveness of existing diversionary programs -
Continue Miami-Dade County Anti-Violence services

Use technology to evaluate and measure program effectiveness

PS 1-3: Support successful re-entry into the community

Improve coordination of re-entry services with community providers and
support systems to prevent recidivism

Promote and increase family engagement, mentoring services, job
development, and collaborate with Community and Faith-based
Organizations

PS 1-4: Provide safe and secure detention

Increase alternatives to arrested populations

Maintain security system for safety monitoring and accountability
Continually increase competency of staff working with the client population
by providing ongoing training

GG 1-1: Provide easy access to information and services

Improve communication via Social Media outlets and JSD website
Maintain staff customer service training
Promote diversity and cultural sensitivity within service delivery
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Alignment of Selected Scorecard Measures to Resilience

Youth released to secure detention ES-2
Percentage of diversion recommendations approved by the State ES-2
Attorney’s Office

Percentage of detainable youth attendmg court hearing within 24 ES-2
hours of arrest (statutory requirement)

Percentage of detainable youth released within six hours ES-2
Percentage of non-detainable youth released within six hours ES-2
Screening and assessments administered to at-risk youth to HW-3

identify substance abuse, family and mental health issues

Juvenile arrests processed ES-2
Youth referred to Civil Citation ' ES-2
Youth referred to diversion and prevention programs HW-3
Percentage of youth successfully completing diversion programs ES-2
Resilience Drivers:

L.S1: Promote Leadership and Effective Management ES1: Promote Cohesive and Engaged Communities

L.S2: Empower a Broad Range of Stakeholders ES2: Ensure Social Stability, Security, and Justice

LS3: Foster Long-Term and Integrated Planning ES3: Foster Economic Prosperity

HWA1: Meets Basic Needs IE1: Provide and Enhances Protective Natural and Man-Made Assets
HW2: Supports Livelihoods and Employment IE2: Ensure Continuity of Critical Services

HW3: Ensures Public Health Services IE3: Provide Reliable Communication and Mobility

KEY ISSUES

1. Develop strategies to address violence, specifically gun violence, in collaboration with the
community as a whole.

2. JSD’s business practice of ensuring cross-training of all staff and adherence to ongoing
innovative training opportunities are the strength that has allowed the continued provision
of services.

3. The JSD’s Executive Team consistently strives to explore all avenues to utilize evidence-

based and best practices to advocate for our customers in our mission to provide quality
services.

PRIORITY INITIATIVES

1.

2.
3. Ongoing collaboration with Community Based Organizations and Faith-based

Continuation of Prevention, Diversion and Outreach Services, including alternatives to
secure juvenile detention
Continuation of the Young Offenders Multi-disciplinary interventions

Organizations through the following Countywide initiatives: Anti-Violence Initiative (Group
Violence Intervention), Public Housing Partnership, Mayor’s Roundtable on Youth Safety,
My Brother's Keeper, Mayor’s Youth Safety Initiative and Together for Children

Enhance the Job Development and Mentoring Initiatives
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5. Enhance Trauma Informed Protocols, including the identification of Human Trafficking
victims

6. Continuation of Juvenile data and trend analyses reporting

7. Engage the workforce in business plan implementation

8. Technology enhancements to include Telehealth and Social Media efforts

FUTURE OUTLOOK

JSD has maintained a steady success of reforming local, state and national juvenile justice
systems. The Department played an integral part of reducing arrests by 85% and detention
by 66% while generating a net saving of $20 million annually.

Furthermore, we have been able to move the systemic focus of addressing juvenile crime to
that of a more immediate one and properly dealing with issues at the earliest moment. This
has resulted in moving the systemic focus to the front-end of the juvenile justice system. In
line with finding alternatives to the traditional juvenile justice system the Department’'s Civil
Citation Program, designed to provide an alternative to formal judicial handling, has now
served over 21,000 juveniles and their families with an unprecedented successful completion
rate of 83% and a 96% minority participation rate. The Department’s Prevention Program,
designed to provide prevention services to at-risk children, has made contact with 3,690
children and their families. Youth and families receiving services had a successful completion
rate of 79% and 97% minority participation rate.

The Department has implemented the “Young Offenders” Multi-disciplinary staffing that allows
professionals from JSD, Law Enforcement, the Department of Children and Families, Miami-
Dade County Public Schools, and the Department of Juvenile Justice to implement a
coordinated process for children 12 years of age and younger. Furthermore, the Department
has implemented efforts to prevent children 12 years of age and younger from entering the
Department of Juvenile Justice Detention Center, in order to prevent them from being
exposed to older, more serious, violent offenders and negative peer associations that might
cause them to reoffend.

The Department will continue efforts to expand Job Development and Mentoring, partnering
with  Community-based Organizations to provide quarterly Job Development Training,
placement and financial literacy to JSD’s at-risk and arrested youth. The JSD Trends for
Success Boutique outfits these youth with free business attire for job interviews. Additionally,
JSD’s Mentoring Initiative has been implemented and is introducing at-risk youth served by
the Department to various professions within the public and private sectors of this community.
Currently, JSD is working with Miami-Dade Police Department, City of Miami Police, Coral
Gables Fire Department, Communications Department, George T. Baker Aviation, Parks,
Recreation and Open Spaces, Cultural Affairs, Animal Services, American Airlines, Aviation,
Still Growing Up Foundation, Know Your Rights Foundation, Miami-Dade Public Library
System, Miami Fashion Institute, Motivational Edge, Mourning Foundation, Port of Miami,
History of Miami Museum, Miami-Dade College Hospitality and Culinary, Miami Dade College
Medical Campus, Solid Waste Management, South Florida Cares, STEAM Technology
Program, Wells Fargo, Women’s Club of Coconut Grove and 100 Black Men of South Florida
to expand this promising initiative.
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The Department continues to work on the following initiatives: Joint Roundtable on Youth
Safety, My Brother's Keeper, Operation Restoration, Project Peace, Mayor's Youth and
Community Safety, and Together for Children. The latest initiative implemented is the Group
Violence Program (GVI), which is an enhancement to the already established Miami-Dade
Anti-Violence Initiative. GVI is a part of a national program that seeks to decrease gun related
deaths by providing a comprehensive approach to addressing group violence.

JSD plans to continue to enhance its ability to connect with the community through Social
Media platforms, such as: Twitter, Facebook, and Instagram. Technology will drive JSD’s
programming with the public, therefore, increasing dialogue between youth, their families and
community stakeholders. JSD will explore opportunities to implement Telehealth approaches,
offering families the ability to connect virtually to assessment and case-management services. -
Trauma Informed services will continue to be the platform from which JSD addresses the
complex needs of the children and families we serve in our community.
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