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 DIRECTOR’S OFFICE 

• Oversees all departmental activities, including veterinary services, life saving 

programs, anti-cruelty enforcement, marketing, outreach, and personnel;

develops and implements programs and services relating to animal services 

throughout Miami-Dade County with the goal of continuing No-Kill

accomplishments

 

LIVE RELEASE AND SHELTER SERVICES 

• Oversees pet life-saving programs, such as

adoptions, lost and found, volunteers and foster

program, offsite event planning and processing

of all transactions for shelter services.

VETE RINARY CLINIC 

• Oversees all veterinary services, including

shelter health, behavioral programs, spay/ neuter

surgeries, rabies vaccinations, medical

treatments, and forensic necropsy and animal

cruelty evaluations.

PET PROTECTION SERVICES 

• Ensures compliance with Chapter 5 of the County

Code and Chapter 828 of the Florida Statues,

coordinates regulatory and enforcement activities,

and oversees field operations, conducts field Pet

Retention services, the issuance of uniform civil

violations, and investigations.

FINANCE AND ADMINISTRATION 

• Oversees and manages department budget, financials,

accounts payables/ receivables, collections,

human resources, labor relations, the issuance of

rabies/licensing, Grants, Inventory, and

procurement.

ANIMAL CARE DIVISION 

• Cares for shelter animals, including cleaning and

feeding, provides enrichment activities, assists with

managing population through Pet Retention and

transportation services, and manages TNVR

program.

 

COMMUNITY ENGAGEMENT AND 

 PUBLIC RELATIONS 

• Responsible for Community Engagement and Media 

Relations.  Enhance Social Media presence and 

interactions. 

The FY 2020-21 total number of full-time equivalent positions is 260.6 

FY 19 - 20  FY 20 - 21 

 43.6   40.6

FY 19 - 20  FY 20 - 21 

      23   33 

FY 19 - 20  FY 20 - 21 

 2    2 

FY 19 - 20  FY 20 - 21 

 55  43 

FY 19 - 20  FY 20 - 21 

 38  37 

FY 19 - 20  FY 20 - 21 

 89  101 

FY 19 - 20  FY 20 - 21 

 10  4 

Strategic Alignment Summary 

ASD's effort align with Miami-Dade County Strategic Plan Goal of ensuring animal health 
and welfare, and attractive neighborhoods and communities.
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