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As Of <= 01/20/2022

Business Plan Report 
Homeless Trust

Initiatives  

There are no Objectives associated to the initiatives

Perspective
Name

Objective
Name

Grand
Parent
Objective
Name

Parent
Objective
Name

Measure
Name Details Resilience

Driver
As
of

VR
Flag Actual Target

FY2021-22
Annualized
Target

FY2022-23
Annualized
Target

Customer Eliminate
homelessness
in Miami-
Dade County
(HT)

HS1:
Basic
needs of
vulnerable
Miami-
Dade
County
residents
are met

HS1-1:
Reduce
homelessness
throughout
Miami-Dade
County

Total number
of homeless
persons

HW-1: Meets
Basic Needs

2021
FY

 3,245 3,400 3,350 3,300

Number of
persons
entering the
homeless
system for the
first time

HW-1: Meets
Basic Needs

2021
FY

 4,703 3,900 4,700 4,650

Percentage of
persons who
return to
homelessness
within 2 years

HW-1: Meets
Basic Needs

2021
FY

 24% 26% 25% 24%

Average
number of
days persons
remain
homeless

HW-1: Meets
Basic Needs

2021
FY

 141 130 140 138

Percentage of
persons who
achieve an
increase in
income upon
exiting a
homeless
program

HW-1: Meets
Basic Needs

2021
FY

 35% 49% 35% 36%

Percentage
of persons
who
access
permanent
housing
upon
exiting a
homeless
program

HW-1: Meets
Basic Needs

2021
FY

 45 57 57 58

Financial Meet Budget
Targets
(Homeless
Trust)

Expen: Total
(Homeless
Trust)

LS-1:
Promote
Leadership
and Effective
Management

'21
FQ3

 $4,291K $20,760K n/a n/a

Revenue:
Total
(Homeless
Trust)

LS-1:
Promote
Leadership
and Effective
Management

'21
FQ3

 $8,633K $20,760K n/a n/a

Positions:
Full-Time
Filled (HT)

LS-1:
Promote
Leadership
and Effective
Management

'21
FQ3

 18 20 n/a n/a
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